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Annotated Agenda

Southwest Wisconsin
mTECHNICAL COLLEGE

DISTRICT BOARD ANNUAL MEETING NOTICE/AGENDA
Monday, July 8, 2024
Southwest Tech Campus
1800 Bronson Boulevard, Fennimore, WI 53809
Conference Room 430

5:00 — 6:45 p.m.: Board Professional Development/Training Provided virtually by the
Aspen Institute. https://aspeninstitute.zoom.us/j/98226889162

(The District Board members will be in Room 430. Aspen facilitators are attending

over Zoom.)
6:45 p.m.: The Board’s working dinner is served.
7:00 p.m.: District Board Annual Meeting.

(This meeting is In-Person only in Room 430.)

ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The Southwest Wisconsin Technical College District
Board’s July 8, 2024, professional development training and annual meeting is called to order.
This is open to the public and in compliance with State Statutes. Notice has been sent to the
press, posted on the College’s website at www.swtc.edu/about/board/meetings, and posted
on campus, CESA 3, and at the Fennimore City Office in an attempt to make the general public
aware of the time, place, and agenda.”

A. Roll Call
B. Reports/Forums/Public Input

The Aspen Institute’s Sandy Shugart, Lead Facilitator, and Leanne Wieland, Senior
Program Designer, will join virtually over Zoom for professional development/training
with the Board from 5:00 — 6:45 p.m.:

ASPEN INSTITUTE BOARD PROFESSIONAL DEVELOPMENT/TRAINING

5:00-5:05 Welcome and Introduction

5:05-5:45 Policies that Support the Reform Agenda

5:45-6:40 Working Theory Exercise: Aligning Metrics with College Policies
6:40 - 6:45 Next Steps
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OPEN MEETING

A. Oath of Office — Recently Appointed Board Members
Kent Enright, Don Tuescher, and Jane Wonderling will read the oath of office as returning
trustees to the Southwest Wisconsin Technical College District Board.

CONSENT AGENDA

A. Approval of Agenda
The July 8, 2024, professional development/training and annual board meeting agenda is
included in the electronic Board material.

B. Minutes of the May 23, 2024, Regular Board Meeting
The minutes of the June 20, 2024, regular Board meeting are included with the electronic
Board packet.

C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
Each report is available electronically with all other Board material. Caleb White, Vice
President for Administrative Services, will be at the meeting and available for any
guestions.

D. Contract Revenue
There were 239 contracts totaling $1,303,479.40 in June 2024 being presented for Board
approval. The Contract Revenue Report is included within the electronic Board packet of
Approval.

E. Personnel Items

The Personnel Report includes a recommendation for three promotions/transfers; one
retirement; one transition to part-time; and three resignations. The report is included in
the electronic Board packet.

Recommendation: Approve the July 8, 2024, Consent Agenda as presented.

OTHER ITEMS REQUIRING BOARD ACTION

A. Election of 2024-25 Board Officers

Election of District Board officers for the 2024-25 fiscal year will be conducted at this
time. Governance Policy 1.6 - The officers of the Board shall be a Chairperson, a Vice
Chairperson, a Secretary, and a Treasurer.

1. The officers shall be elected at the annual organizational meeting of the Board on the
second Monday in July. The Chair for the past year shall conduct the entire
organizational meeting. Newly elected officers take office “upon adjournment” of the
organizational meeting.
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B. Approval of 2024-25 Signatory Authority Policy
Per Southwest Wisconsin Technical College District Board Governance Policies, only
designated Board Officers, the President, or the President’s designees as approved by the
District Board may commit the College to any official or legally binding transactions,
invoices, agreements, contracts, applications, diplomas, certifications, letters, or similar
documents. At the District Board’s annual organizational meeting in July, the Board
reviews and authorizes a policy statement defining who in the organization has the
authority to sign for the College. The Signatory Authority Policy with those individuals
designated to sign on behalf of the College for 2024-25 is available with all other
electronic Board material.

Recommendation — Approve, as presented, the Signatory Authority Policy identifying those

individuals designated for 2024-25 with the authority to sign official or legally binding

documents.

C. Designation of 2024-25 College Legal Counsel
Letters of engagement were received from the following legal counsels and are included
within the electronic Board packet of materials:

e General Legal Services — Incumbent firm Boardman Clark, LLP, Fennimore, WI

e Labor & Employment, Immigration, Litigation, College Administration, Education
Law, and Contract Law — Jon Anderson of Husch Blackwell, LLP, Madison, WI

e Bond Counsel — Allison Buchanan of Quarles & Brady, LLP, Milwaukee, WI
Recommendation: Retain the following law firms for 2024-25: Boardman Clark, LLP,
Fennimore, WI, for General Legal Services; Jon Anderson of Husch Blackwell, LLP, Madison,
Wi, for Labor & Employment, Immigration, Litigation, College Administration, Education Law,
and Contract Law; and Allison Buchanan of Quarles & Brady, LLP, Milwaukee, WI for Bond
Counsel.

D. Approval of Platteville Outreach Site Lease
The electronic Board material includes a request for the Wisconsin Technical College
System Board to approve the extension of the College’s lease at the current Platteville
Outreach site. The request includes a SWTC Board resolution indicating district Board
approval.
Recommendation: Approve the resolution exercising the 60-month lease renewal option with
General Capital Development, LLC, beginning January 1, 2025, and ending on December 31,
2029, for approximately 2500 square feet of classroom/office space located at 150 East Pine
Street, Platteville, WI, 53818, contingent upon Wisconsin Technical College System board
approval.
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E. Approval of 3-Year Facilities Plan
The electronic Board information includes the Three-Year Facilities Plan 2024-2027. This
annual plan is required by the Wisconsin Technical College System to be approved by the
District Board and submitted to the State Board. Dan Imhoff, Executive Director of
Facilities, Safety, and Security will present the report.
Recommendation — Approve the Three-Year Facilities Plan 2024-2027, as presented.

F. Approval 10-Year Facilities and Financing Plan
Dan Imhoff and Caleb White will present the Ten-Year Facilities and Financing Plan, which
is included with the electronic Board material.
Recommendation — Approve the Ten-Year Facilities and Financing Plan, as presented.

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. Staffing Update
Krista Weber, Chief Human Resources Officer, will provide an update on College staffing.
A summary is available electronically with all other Board material.

B. Project RISE Update
Heath Ahnen, Executive Director of IT Services, will provide an update on Project RISE.

INFORMATION AND CORRESPONDENCE
A. Enrollment Report and Student Success Scoreboard
1. 2024-25 Year-Over-Year FTE Comparison
Katie Glass, Chief Communications Officer, will be available for any questions on the
report. The report is included in the electronic Board packet.

2. Student Success Scoreboard
Holly Clendenen, Chief Student Services Officer, will be available for any questions on
the report. The reportisincluded in the electronic Board packet.

B. Chairperson’s Report
1. District Boards Association (DBA) 2024-25 Committee Appointments
Included in the Board material is information on the District Boards Association
Committees. Committee representatives will need to be determined at the Board
meeting.

2. Designate Southwest Tech Foundation Board and Real Estate Foundation Board
Representatives
The Board will designate a 2024-25 representative for the Southwest Tech Foundation
Board and Real Estate Foundation Board.
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C. College President’s Report
1. Feedback from DMI on Board Governance Policy 2.6 - Acting & Interim President
2. Acting President Debrief
3. College Happenings

D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING (REGULAR MEETING)
A. Agenda
1. Student Success Agenda — Academic Maps with Supports, & Services
2. Approval of College Culture Board Monitoring Report
3. 5-Year Affirmative Action Plan
4. Foundation Quarterly Report & Real Estate Foundation Quarterly Report

B. Time and Place
6:00 p.m., Thursday, August 22, 2024, Southwest Tech Conference Room 430, 1800
Bronson Blvd., Fennimore, WI 53809

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to a closed session for the purpose of
1. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering employment,
promotion, compensation, or performance evaluation data of any public employee
over which the governmental body has jurisdiction or exercises responsibility.}

B. Approval of Closed Session Minutes from June 20, 2024.

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT
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Open Meeting

The following statement will be read: “The July 8, 2024, Southwest Wisconsin Technical College
Board professional development training and annual meeting is called to order. This is open to
the public and in compliance with State Statutes. Notice of the meeting has been sent to the
press and posted on the College’s website at www.swtc.edu/about/board/meetings. Notice is also posted
on Campus, CESA3, and the Fennimore City Office in an attempt to make the general public
aware of the time, place, and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

Aspen Institute Professional Development/Board Training

The Aspen Institute’s Sandy Shugart, Lead Facilitator, and Leanne Wieland, Senior Program
Designer, will join virtually over Zoom for professional development/training with the Board
from 5:00 — 6:45 p.m.

Session Goals:
e Trustees will reflect on the importance of the reform agenda at SWTC and the role of
the board in monitoring student success.

® Trustees will engage in a “working theory” exercise to discuss the impact of a policy
framework on the sustainability and scalability of student success reforms.

Open Meeting

A. Oath of Office — Recently Appointed Board Members

Kent Enright, Don Tuescher, and Jane Wonderling will read the oath of office as returning
trustees to the Southwest Wisconsin Technical College District Board.

Consent Agenda
A. Approval of Agenda
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DISTRICT BOARD ANNUAL MEETING NOTICE/AGENDA
Monday, July 8, 2024
Southwest Tech Campus
1800 Bronson Boulevard, Fennimore, WI 53809
Conference Room 430

5:00 — 6:45 p.m.: Board Professional Development/Training Provided virtually by the Aspen

Institute. https://aspeninstitute.zoom.us/j/98226889162
(The District Board members will be in Room 430. Aspen facilitators are attending

over Zoom.)
6:45 p.m.: The Board’s working dinner is served.
7:00 p.m.: District Board Annual Meeting.

(This meeting is In-Person only in Room 430.)

AGENDA

OPEN MEETING

The following statement will be read: “The Southwest Wisconsin Technical College District
Board’s July 8, 2024, professional development training and annual meeting is called to order.
This is open to the public and in compliance with State Statutes. Notice has been sent to the
press, posted on the College’s website at www.swtc.edu/about/board/meetings, and posted on
campus, CESA 3, and at the Fennimore City Office in an attempt to make the general public
aware of the time, place, and agenda.”

A. Roll Call
B. Reports/Forums/Public Input

ASPEN INSTITUTE BOARD PROFESSIONAL DEVELOPMENT/TRAINING

5:00-5:05 Welcome and Introduction

5:05-5:45 Policies that Support the Reform Agenda

5:45-6:40 Working Theory Exercise: Aligning Metrics with College Policies
6:40- 6:45 Next Steps

OPEN MEETING
A. Oath of Office — Recently Appointed Board Members

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the June 20, 2024, Regular Board Meeting
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C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control

D. Contract Revenue

E. Personnel Iltems

OTHER ITEMS REQUIRING BOARD ACTION
A. Election of 2024-25 Board Officers
B. Approval of 2024-25 Signatory Authority Policy
C. Designation of 2024-25 College Legal Counsel
D. Approval of Platteville Outreach Site Lease
E. Approval of 3-Year Facilities Plan
F. Approval 10-Year Facilities and Financing Plan

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Staffing Update
B. Project RISE Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report and Student Success Scoreboard
1. 2024-25 Year-Over-Year FTE Comparison
2. Student Success Scoreboard
B. Chairperson’s Report
1. District Boards Association (DBA) 2024-25 Committee Appointments
2. Designate Southwest Tech Foundation Board and Real Estate Foundation Board
Representatives
C. College President’s Report
1. Feedback from DMI on Board Governance Policy 2.6 - Acting & Interim President
2. Acting President Debrief
3. College Happenings
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING (REGULAR MEETING)
A. Agenda
1. Student Success Agenda — Academic Maps with Supports, & Services
2. Approval of College Culture Board Monitoring Report
3. 5-Year Affirmative Action Plan
4. Foundation Quarterly Report & Real Estate Foundation Quarterly Report
B. Time and Place
6:00 p.m., Thursday, August 22, 2024, Southwest Tech Conference Room 430, 1800
Bronson Blvd., Fennimore, Wl 53809
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ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to a closed session for the purpose of
1. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering employment,
promotion, compensation, or performance evaluation data of any public employee
over which the governmental body has jurisdiction or exercises responsibility.}
B. Approval of Closed Session Minutes from June 20, 2024.

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

ADJOURNMENT

{FACILITIES AT SOUTHWEST TECH ARE HANDICAP ACCESSIBLE. FOR ALL ACCOMMODATIONS, CALL 608-822-2632 OR E-MAIL
DISABILITYSERVICES@SWTC.EDU.}

B. Approval of Minutes from the June 20, 2024, Regular
Board Meeting

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL
COLLEGE
JUNE 20, 2024

Following the 6:00 p.m. Public Budget Hearing, the Board of Southwest Wisconsin Technical
College met in an open session of a regular meeting commencing at 6:15 p.m. on June 20, 2024,
in Room 430, on the District Campus, located at 1800 Bronson Boulevard, in the City of
Fennimore, Grant County, Wisconsin. The following members were present:

Charles Bolstad, David Blume, Kent Enright, Tracy Fillback, Chris Prange, and Donald Tuescher.
Absent: Jeanne Jordie, Steve Williamson, and Jane Wonderling

Others present for all, or a portion, of the meeting included:

Southwest Tech Acting President and Chief Student Services Officer Holly Clendenen and College
Staff: Sara Bahl, Margaret Chubb, Katie Glass, Mandy Henkel, Dan Imhoff, Riley Klein, Cynde
Larsen, Lori Needham, Krista Weber, Caleb White, and Kris Wubben

Chairperson Bolstad called the meeting to order. Proof of notice was given regarding the
time, place, and purpose. The following is the official agenda:
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BoARD MEETING NOTICE/AGENDA
Thursday, June 20, 2024
6:00 p.m. — Budget Hearing
Regular Board Meeting - Immediately Following Budget Hearing
Southwest Tech Campus
1800 Bronson Boulevard, Fennimore, Wl 53809
Conference Room 430
*Student Success Plan Activity will be held in Room 430, Room 440, & Cafeteria*

AGENDA

OPEN MEETING

The following statement will be read: “The June 20, 2024, Southwest Wisconsin Technical College
Board regular meeting is called to order. This meeting is open to the public and in compliance with
State Statutes. Notice of the meeting has been sent to the press, posted on the College’s website at
www.swtc.edu/about/board/meetings, posted on campus, at CESA 3, and the Fennimore City Office in
an attempt to make the general public aware of the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input

ADJOURN TO CLOSED SESSION
C. Consideration of adjourning to a closed session for the purpose of

1. Discussing the President’s contract per Wisconsin Statutes 19.85(1)(c) {Considering
employment, promotion, compensation, or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises responsibility.}

2. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering employment, promotion,
compensation, or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility.}

D. Approval of Closed Session Minutes from March 28, 2024.

RECONVENE TO OPEN SESSION
B. Action, if necessary, on Closed Session Items

STUDENT SUCCESS AGENDA

A. *Student Success Plan Activity — Budget Planning
Board members will break into small groups for a short scenario activity where they act as
students and engage with Financial Aid staff members — Sara Bahl, Margaret Chubb, and Riley
Klein - to complete the budget planning portion of a Student Success Plan.

B. Feedback and Discussion of Opportunities
The Board members will return to Room 430 for a short debrief on the activity.
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CONSENT AGENDA

A.
B.
C.

D.
E.

Approval of Agenda

Minutes of the May 23, 2024, Regular Board Meeting
Financial Reports

1. Purchases Greater than $2,500

2. Treasurer’s Cash Balance

3. Budget Control

Contract Revenue

Personnel Items

OTHER ITEMS REQUIRING BOARD ACTION

A. Approval of 2024-25 Budget

B. Approval of Darlington Outreach Site Lease
C. Approval of Digital Automated Forms RFP
BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. Bridging District Workforce Data to SWTC Programming
B. Staffing Update

INFORMATION AND CORRESPONDENCE

A. Enrollment Report

B.
C.

1. 2024-25 Year-Over-Year FTE Comparison

2. Student Success Scoreboard

Chairperson’s Report

Acting College President’s Report

1. Update Regarding the Legal Services RFP

2. Building a Scaled Culture of Continuous Improvement in Teaching & Learning at SWTC
3. Aspen 2025 Community College Excellence Prize

4. College Happenings

D. Other Information Items
EsTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING

A. Agenda

B.

1. Professional Development — Aspen Institute (Remote)

. Oath of Office

. Election of 2024-25 Board Officers

. Approval of 2024-25 Signatory Policy

. Designation of 2024-25 College Legal Counsel

. Approval of 3-Year Facilities Plan

. Approval of 10-Year Facilities and Financing Plan

Time and Place

1. Monday, July 8, 2024, Southwest Tech’s Room 430, 1800 Bronson Blvd., Fennimore, WI

53809

2. 5:00 — 7:00 p.m.: Professional Development (Virtually led by Aspen Institute),

followed by the Annual Meeting.

No o,k WwN

ADJOURNMENT
{Facilities at Southwest Tech are handicap accessible. For all accommodations, call 608-822-2632 or e-mail disabilityservices@swtc.edu.}

Page 13 of 105


mailto:disabilityservices@swtc.edu

The Board engaged in an interactive activity, followed by a short debrief, focusing on the
Budget Planning portion of a Student Success Plan. The activity was led by Financial Aid staff
members Sara Bahl, Margaret Chubb, and Riley Klein.

Mr. Tuescher moved, seconded by Mr. Prange, to adjourn to a closed session to discuss the
President’s contract per Wisconsin Statutes 19.85(1)(c) and personnel issues per Wis. Stats.
19.85(1)(c). Upon roll call vote, all present members voted affirmatively: Mr. Blume, Mr.
Bolstad, Mr. Enright, Ms. Fillback, Mr. Prange, and Mr. Tuescher. The motion carried, and the
meeting adjourned to a closed session at 6:16 p.m. The Board reconvened to an open session
at 7:02 p.m.

Upon returning to open session, the Board acted on the closed session item regarding the
President’s contract. Mr. Enright moved, seconded by Mr. Tuescher, to offer President Jason
S. Wood a 2% raise for the 2024-25 fiscal year, a one-year $20,000 bonus to be paid in July
2024, and a contract extension through June 30, 2027. Upon roll call vote, all present
members voted affirmatively: Mr. Blume, Mr. Enright, Ms. Fillback, Mr. Prange, Mr.
Tuescher, and Mr. Bolstad.

After a review of the Consent Agenda, including the June 20, 2024, agenda; May 20, 2024,
Board meeting minutes; financial reports; forty contracts totaling $182,968.08 in May 2024;
the employment recommendations of Anna Dickman, Communication Instructor, and
Elizabeth Moellers, Math Instructor; and the retirement of Mary Johannesen, Career Prep &
Enrollment Coordinator, Mr. Tuescher moved, seconded by Ms. Fillback, to approve the
Consent Agenda, as presented. The motion was unanimously adopted.

Caleb White, Vice President for Administrative Services, presented the 2024-25 Budget. The
budget had been outlined at the public hearing preceding the Board meeting. The FY2025
budget was built on a slight increase (4.2 % estimated) in revenue levels compared to 2023-
24, estimated enrollments of 1,355 FTEs, and estimated expenditures of $27,661,650. The
estimated projected tax effect on $100,000 of property value is $91.47. Mr. Tuescher moved,
seconded by Mr. Prange, to approve the 2024-25 Budget as presented. Upon roll call vote, all
present members voted affirmatively: Mr. Tuescher, Mr. Prange, Ms. Fillback, Mr. Enright,
Mr. Blume, and Mr. Bolstad. The motion was unanimously adopted.

The 2024-25 lease agreement for the Darlington Outreach site was reviewed. Mr. Tuescher
moved, seconded by Mr. Enright, to approve the lease agreement with the City of Darlington
to lease 840 square feet of office and educational space located at 627 Main Street,
Darlington, WI, for $1220 annually from July 1, 2024, through June 30, 2025. The motion was
unanimously adopted.
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The request for proposals (RFP) for a digital automated forms platform was reviewed by the
Board. In summary, the public opening was held on Tuesday, May 28, 2024, with three
vendors responding, two of which submitted all required information. Mr. Enright moved,
seconded by Ms. Fillback, to award the RFP for Digital Automated Forms to Droplet of Lehi,
Utah, in the amount of $33,499.00, for a three-year term beginning July 1, 2024. The motion
was unanimously adopted.

Extending the programming data discussion from the May 23, 2024, meeting, Cynde Larsen,
Chief Academic Officer, Mandy Henkel, Director of College Effectiveness/Accreditation, and
Kris Wubben, Executive Dean, shared a real-time case study to highlight data use for a
possible Advanced Manufacturing degree.

Krista Weber, Chief Human Resources Director, summarized open positions under the College
Staffing report. Current open positions include a Nursing Instructor, Cosmetology Instructor,
IT Support Specialist, Advisor, and Student Engagement Coordinator/Athletic Director.

Katie Glass, Chief Communications Officer, presented the 2024-25 Comparison Year-Over-
Year FTE Report indicating that the report shows a -1.4% decrease compared to last year.

Ms. Glass and Holly Clendenen, Acting President and Chief Student Services Officer,
presented an update on the advancement made on Student Success Plans. As of June 12,
2024, 724 student plans are in progress. 403 plans have been completed. 445 Career
Assessments are fulfilled; 488 students have a completed Financial Budget Plan; and 956
students have a completed Academic Map with a Support Service Plan. It was also noted that
372 students have completed plans before classes start.

Under the Chairperson’s Report:
e Board member, David Blume, will be giving the graduation speech at Prairie du Chien
Correction Facility’s graduation ceremony on Friday, June 21, 2024.
e The fall District Boards Association (DBA) meeting will be at Fox Valley in November.
There may be a date change. More information will be reported as it is known.

Under the Acting President’s Report and College Happenings:

e An RFP opening for legal services was held earlier in the month without any proposals
received.

e Board members reflected and shared responses on the guided questions “What are
your thoughts on the sustainability and effectiveness of Team Action Plans for
maintaining and further enhancing teaching quality and student success at the college?
Are there other ways we could utilize Team Action Plans for continuous improvement?”

e SWTC was again named as a finalist for the Aspen Institute’s 2025 Aspen Prize for
Community College Excellence. Awarded every two years, the Aspen Prize honors
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colleges with outstanding performance in six critical areas: teaching and learning,
certificate and degree completion, transfer and bachelor’s attainment, workforce
success, broad access to the college and its offerings, and equitable outcomes for
students of color and students from low-income backgrounds. The winner will be
announced in the spring of 2025. Aspen will be on site for an evaluation visit on
October 30-31, 2024.

e The Aspen: Unlocking Opportunities team has been working on the review of
quantitative goals versus actual.

e The executive team has scheduled retreat days focused on strategic directions.

e Dedication to the improvement of Project RISE is still a focus. There are still challenges.
A comprehensive update will be brought to the Board at the August meeting.

e The closing for the land purchase is scheduled for July 31, 2024.

e Plans are underway to break ground on the new student housing unit next week.

There were not any Other Informational Items discussed.

Without further business to discuss Mr. Tuescher moved to adjourn, with Mr. Blume
seconding the motion. The motion carried, and the meeting adjourned at 8:31 p.m.

Kent Enright, Secretary
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C. Financial Reports

1. Purchases Greater than $2,500

Trane

Fennimore Utilities

Trane

Trane

Western Tech
KWW2

Great West
Delta

CLA

M.C. Dean
Symetra
WageWorks
Madison Mational
S Omni

Warco

WE

Pcard - JB Tools
Constellation

Vendor

Payroll Period
062142024 Payroll
06/07/2024 Payroll

Total Invoices

Total Bank Withdrawals

Total Payroll

Total Purchases >= %$2,500

SOUTHWEST WISCONSIN TECHNICAL COLLEGE
PURCHASES GREATER THAN $2,500
FOR THE PERIOD G/01/2024 - 6/30/2024

Expenditure

Invoice #
"3146213204

5.4.24 STMT
"314501732
"314614860
000169949
57551

5.10.24 Wl DEF COMP
B05921
L241257984
23C275M01002
AT112249
INVEE34496
1627050 6.1.24
5.10.24 VANGUARD
1017 22 TRAVEL
"BOETT11320
002596
4055406

Bank Withdrawals
Transaction Date

Payroll

Payroll Date
Bi21/2024
6712024

Description
COIL REPLACEMENT
UTILITIES
6.1.24-5.31.24 BILLING PERIOD
BLDG 400 COMPRESS0OR REPLACEMEMNT
PLUMBIMNG APPRETICESHIP
LATIMNE STUDEMNTS MEDIA
WI DEFERRELD COMP
DEMTAL CLAIMS
AUDIT SERVICES 6/30/23
5.31-6.20.25 AMMNUAL BILLING
6.1-6.20.24 RETIREMEMNT
HRA 2021
MATIOMAL INS
6.10.24 VANGUARD PMT
MOTOR COACH TRAVEL 1017 22
UTILITIES
Insulated Tools
UTILTIES

Audit Trail

Amount
55,501.50
21,778.82
18,034.49
16,863.84
12,143.10
12,000.00
904259
5,581.01
5,300.00
5,900.00
5474.04
4 758.95
4 563.08
4 404 .21
3,300.00
3173.37
2B813.28
2 505.04

Amount

0.00

Amount
401, 29516
367 B69.44

$195,137.32

$0.00

$769,164.60

$964,301.92
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 6/30/2024

Receipts
Fund
1 General
2 Special Revenue
3 Capital Projects
4 Debt Service
5 Enterprise
6 Internal Service
7 Financial Aid/Activities

Total Receipts

Expenses
Fund
1 General
2 Special Revenue
3 Capital Projects
4 Debt Service
5 Enterprise
6 Internal Semvice
T Financial Aid/Activities

Total Expenses

Net cash change - month

EOM Cash Balances
-Midwest One Operating 0356
-Midwest One Investment 1324

-Cash on Hand

-Local Government Investment Fool

Ending Cash/Investment Balance

1,977,981.00
17,241.00
36,849.00
297,304.00
31,128.00

2,360,503.00

2,510,863.00
73.385.00
70.677.00
16,140.00
(8.026.00)

2,663,039.00

2.131,973.16

2.700.00
10,695,711.45

12,830,384.61

(302,536.00)
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3. Budget Control

General Fund Revenue
General Fund Expenditures

Capital Projects Fund Revenue
Capital Projects Fund Expenditures

Debt Service Fund Revenue
Debt Service Fund Expenditures

Enterprise Fund Revenue
Enterprise Fund Expenditure

Internal Service Fund Revenue
Internal Service Fund Expenditures

Trust & Agency Fund Revenue
Trust & Agency Fund Expenditures

Grand Total Revenue
Grand Total Expenditures

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 12 Months ended June 2024

2023-24
Budget

24 772,300.00
25 409,000 00

5.471,000.00
5.947 00000

6,656,000.00
6.710,000.00

1,300,000.00
1,905,300.00

4 455.000.00
4 455 .000.00

8 525,500.00
7.830,500.00

51,179,800.00
52,256,800.00

2023-24 2023-24 2022-23 2021-22 2020-21 2019-20
YTD Actual Percent Percent Percent Percent Percent
25,181,348 .51 101.65 91.30 84.39 9488 92 67
25,263,244 .08 99 43 91.74 84.00 95499 9173
4 088 85276 7474 104.19 99.11 101.09 10019
4 53627624 76.28 4775 5662 68.81 5756
4 560 440 .44 658.52 70.43 74.05 68.92 66.74
6,688,491 .65 09 68 100.28 87.49 87.89 8377
2,029 464 31 156.11 79.04 119.08 91.49 7918
1,517,756.64 79.66 76.79 144 53 8582 87.44
3,750,081.80 8418 8419 8580 88.75 83.00
3,463 426 94 77.74 92.03 7271 9358 87.76
5,211,542.52 6113 7822 7450 66.07 78.05
6,638 567.29 8478 77.58 7542 71.80 77.76
44.821,730.34 87.58 86.48 B83.75 86.64 86.43
48,107,762.84 92.06 8599 81.48 87.37 84.46
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D. Contract Revenue

There were 239 contracts totaling $1,303,479.40 in June 2024 being presented for Board approval:
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E. Personnel Items

The Personnel Report includes a recommendation for three promotions/transfers; one
retirement; one transition to part-time; and three resignations:

Recommendation: Approve the July 8, 2024, Consent Agenda as presented.
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Other Items Requiring Board Action

A. Election of the 2024-25 Board Officers

Election of District Board officers for the 2024-25 fiscal year will be conducted at this
time.

Governance Policy 1.6 - The officers of the Board shall be a Chairperson, a Vice
Chairperson, a Secretary, and a Treasurer.

1. The officers shall be elected at the annual organizational meeting of the Board on
the second Monday in July. The Chair for the past year shall conduct the entire
organizational meeting. Newly elected officers take office “upon adjournment” of the
organizational meeting.

B. Approval of 2024-25 Signatory Policy

Per Southwest Wisconsin Technical College District Board Governance Policies only
designated Board Officers, the President, or the President’s designees as approved by
the District Board may commit the College to any official or legally binding transactions,
invoices, agreements, contracts, applications, diplomas, certifications, letters, or similar
documents. At the District Board’s annual organizational meeting in July, the Board
reviews and authorizes a policy statement defining who in the organization has the
authority to sign for the College. The Signatory Authority Policy with those individuals
designated to sign on behalf of the College for 2024-25 follows.

Recommendation — Approve, as presented, the Signatory Authority Policy identifying those

individuals designated for 2024-25 with the authority to sign official or legally binding

documents.

Page 29 of 105



GENERAL INSTITUTIONAL
2023-242024=25 SIGNATORY AUTHORITY POLICY

Responsible Administrator:  President

Per Southwest Wisconsin Technical College District Board Governance Policies only designated
Board Officers, the President, or the President’s designees as approved by the District Board
may commit the College to any official or legally binding transactions, invoices, agreements,
contracts, applications, diplomas, certifications, letters, or similar documents. At the District
Board's annual organizational meeting in luly, the Board reviews and authorizes a policy
statement defining who in the organization has the authority to sign for the College.

In 2024-25 2823 34 the following people are authorized to sign the indicated documents:

Governance Policy 1.7-8.b. “The Chairperson shall sign all
official documents and contracts on behalf of the District as
required by statute, WTCS policy, and the Board.”

Chairperson signs:
* Board resolutions
¢ Financial borrowing documents
Board Chairperson . Prc:p-ertﬁ,ir [’Jurchase agreements
* President’s contract
Electronic signature approved for use by:
* Vice-President for Administrative Services —annual
Budget Book
* Chief Student Services Officer — Diplomas
* Executive Assistant — As approved by the Board
Chairperson

Governance Policy 1.8-1. “The Vice Chairperson shall have all
the authority and duties of the Chairperson in the absence
of the Chairperson.”
Board Vice-Chairperson Electronic signature approved for use by:
* Executive Assistant — As Approved by the Board Vice-
Chairperson

Governance Policy 1.9-2. “The Secretary shall sign all official
Board Secretary documents and contracts on behalf of the District as
required by statute, WTCS policy, and the Board.”




Secretary signs:
¢ Board minutes
Board resolutions
Financial borrowing documents
Property purchase agreements
Annual levy statements (Governance Policy 1.9-6)
President’s contract

Electronic signature approved for use by:
* Vice-President for Administrative Services — Required
Public Notices
* Executive Assistant — Required Public Notices and As
Approved by the Board Secretary

Governance Policy 1.10-2. “By resolution the Board may
authorize other persons’ signatures in addition to the
Treasurer or the use of a facsimile signature.”

Governance Policy 1.10-3. The Board shall authorize the
signature of payroll, accounts payable, grants, refunds, and
other accounts at its annual organizational meeting in July.
The use of a facsimile signature does not relieve the Board
or the Treasurer from any liability to which the Board or the
Treasurer is otherwise subject, including the unauthorized
Board Treasurer use of the facsimile signature of the Treasurer.

Treasurer signs:
¢ Financial borrowing documents

Electronic signature approved for use by:
*  Vice-President for Administrative Services — Financial
Transactions
* Executive Assistant — As Approved by the Board
Treasurer

Governance Policy 2.2-3. “The President may take actions
based on any reasonable interpretation of the Board’s Ends
and Executive Limitations policies.”
President
President signs:

* Employment contracts

* Non-employment contracts
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Agreements

Memoranda of Understanding
Diplomas

Overload payments requests
Out-of-State travel requests
Grant applications

MNJCAA agreements
Financial aid agreements and memoranda of
understanding

Electronic signature approved for use by:

¢ Chief Human Resources Officer — Employment
contracts

¢ Chief Student Services Officer — Acceptance letters
and diplomas

* Director of Grants — Grant applications and grant-
related memoranda of understanding

¢ Executive Marketing DireetarChief Communications
Officer — Publications

s Executive Assistant- letters, publications, and other
documents as approved by the President

President’s designees

* Vice-Presidents — Non-employment contracts,

* Vice President for Administrative Services — Bid
documents and construction contracts

e Executive Deans — Overload request for instructors with
<20% overload

* Business & Industry Services Director — Training &
Technical Assistance Contracts

® Chief Officers, Executive Deans, and Directors—ef

Superrisers — Training esatractsContracts and Purchase
Agreements Less than $5,000
¢  Executive Director of Facilities, Safety & Security —

Facilities Use Agreements
¢ Student Success & Residence Life Manager — Housing
Leases and Third-Party Housing Contracts

District Board of Directors Approval Date: 7/8/13
Revision Date: 7/14/14, 8/28/14, 7/11/16, 7/10/17, 7/9/18, 7/8/19, 7/13/20, 7/12/21, 7/11/22,

7/10/23
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C. Designation of College’s 2024-25 Legal Counsel

Letters of engagement were received from the following legal counsels:
e General Legal Services — Incumbent firm Boardman Clark, LLP, Fennimore, WI

e Labor & Employment, Immigration, Litigation, College Administration, Education
Law, and Contract Law — Jon Anderson of Husch Blackwell, LLP, Madison, WI

e Bond Counsel — Allison Buchanan of Quarles & Brady, LLP, Milwaukee, WI

Their letters follow.

Recommendation: Retain the following law firms for 2024-25: Boardman Clark, LLP,
Fennimore, WI, for General Legal Services;, Jon Anderson of Husch Blackwell, LLP, Madison,
Wi, for Labor & Employment, Immigration, Litigation, College Administration, Education

Law, and Contract Law; and Allison Buchanan of Quarles & Brady, LLP, Milwaukee, WI for
Bond Counsel.
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D. Approval of Platteville Outreach Site Lease

The electronic Board material includes a request for the Wisconsin Technical College
System Board to approve the extension of the College’s lease at the current Platteville
Outreach site. The request includes a SWTC Board resolution indicating district Board
approval.
Recommendation: Approve the resolution exercising the 60-month lease renewal option
with General Capital Development, LLC, beginning January 1, 2025, and ending on
December 31, 2029, for approximately 2500 square feet of classroom/office space located
at 150 East Pine Street, Platteville, WI, 53818, contingent upon Wisconsin Technical College
System board approval.

REQUEST FOR APPROVAL

Leasing & Rentals
Wisconsin Technical College System Board

This request for Wisconsin Technical College System Board approval for facilities is
made pursuant to Chapter TCS 5 Wis. Adm. Code.

Project Title and Description:

Title: App. 52ved to this PC | spaca for Platteville Outreach Site

Description: This project seeks approval to extend the lease agreement for existing
space for the Southwest Tech Outreach Site in Platteville. The space will continue to
house classrooms for computer, Program Outreach, English Language Learner (ELL),
and Adult Education instruction and provide space for customized training contracts and
other BIS offerings. The requested lease extension Is for a period of sixty months. This
space is needed for the primarily purpose of continue to serve the needs of the
Platteville area and those in the southern portion of the College’s district.

District: Southwest Wisconsin Technical College

Authorized Representative: Caleb White

Date of Requested WTCSB Action: _September 2024
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SW Tech Lease LL Dwraft 11/26 (v9)

Drate:
Landlord:

Tenant:

PLATTEVILLE
BUILDING LEASIE

i Taivaly Y

GENERAL CAFPITAL DEVELOPMENT, LLC

SOUTHWEST WISCONSIN TECHNICAL COLLEGE

1. BASIC TERMS:

The following terms shall have the meaning set forth in this Section unless specifically modified
by ather provisions of (his Lease;

1.1

1.2

1.3

1.4

L

1.8

La

Building: The mixed use residentinl and commercial building known as Ruxion
Apartments located at the corner of Pine Street and Oak Strect in the City of Platteville,
Grant County, Wisconsin, a5 shown on the Site Plan attached hereto as Exbibit A

Premises: Approzimately 2,500 square feet of floer area in the Building as shown on the
Site Plan attached hereio as Exhibit A,

Outdoor Patio Area; The area to the east of the Premises shown on Exhibit A,

Term: Five (5) vears commencing on the Commencement Date and ending on the
Tenmination Date.

Commeneement Date: The date that Landlord delivers possession of the Premizes to
Tenant with Landlord’s Work substantially completed, which date is anticipated to be
January 1, 2020,

Rent Commencement Date:  Two (2) months after the Commencement Date
(understanding that during the first Lease Year, only ten {10) months® of Rent will be
paid},

Termination Date: The last day of the fifth (5™) Lease Year (as hereinafter defined)
unless extended as sef forth in Section 2 below,

Tenant Extension Options: Two (2) additional pecieds (e fist being five (5) full
Lease Years, and the second which ends on April 30, 2033)

Manthly Gross Rent:
Lease Year | Manthly Gross
Remt
1 3 1,500.00
2 3 1,545.00
3 [ 3 1,591,285
4 5 1,639.00
5 ] 1,668.26
First Option |
|

Dol 4 14307503350 0



] 51,7389

7 | § A79i08

B §  1,B44.81

g 5 100016
L §  1057.16

¥ option |

1 §  2,015.87

12 § 207636

13 §  7,135.64

1a* §  2,202,80

 The 14" Lease Year ends on April 30, 2033,

110 Permitted Use: Class rooms and ancillary usesfactivities for its technical college.
111 Landlord’s Address
For Nolices: General Capital Development, LLC
/o General Capital Management, Ine.
G938 M, Sanla Monica Blvd.
Fox Point, WI 53217
Atin: Michael D, Weiss
Email: micheel@pencralcapital group,.com
112 Tenant’s Address ;ﬂufﬂw [ ﬁ?h f y
Yor Notices: wte deiity
113 Security Deposit: $1,500 payable npon lease execntion.
114 Tenant’s Contribution: $50,000 flat fee for work completed in Exhibit B
L15  Tenant's Trade Name: Southwest Wisconsin Technical College
116 Broker(s): Mone
117 Exhibiis:
A —Site Plan of the Building
B — Landlord's Weork
C = Tenant’s Work
[ — Prohibited Uses
1. DEMISE ANIM TEILM:
(u} Landlord leases the Premises described in Section 1.2 above to Tenant and Tenant leases

the Premises from Landlord subject to the provisions of this Lease; provided, however, the
exterior walls and roof of the Premizes and the area beneath the Premises are not demised
hereunder, amd (he use thereof together with the right to install, maintain, inspeel, use, repair and
replace pipes, ducts, conduits, wires and structural elements leading through the Premises in

Doallx 4343075335500
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logations which will not materially interfere with Tenant's use thereof and serving other parts of
the Building are hereby reserved unto Landlord.

(k) The Term of this Leasz shall commence on the Commencement Date set forth in
Section 1.5 and shall end on the Termination Date set forth in Section 1.7 unless adjusted,
extended or sponer terminated as provided heveln. If Landlord is not able to deliver possession of
the Premises to Tenant on the Commencement Date because Landlord has not substantially
completed the construction of the Building or the Premises or for any other reason, Landlord shall
not ba subjeet o any liability for the failure to deliver possession, but the Commencement Date
shiall be delayed until possession of the Premises is delivered 1o Tenant, Each parly agrees, at the
request of the other, to execute and deliver an instrament confirming the actual Commencement
Date, Rent Commencement Date and Termination Date when determined.  As used herein,
“Lease Year” shall mean a period of twelve (12) full and consecutive calendar monihs, The
initial Leaze Year shall begln on the Commencement Date and end on the last day of the month
preceding the first anmiverssry of the Commencement Date; provided, however, if the
Commencement Date does not eccur on the first day of a calendar month, then the initial Tease
Year shall begin on the Commencement Date and end on the last day of the month which

containg the first abmiversary thereof Each succeeding Lense Year shall begin upon the
fermination of the preceding Tease Year,

() Fromptly upon the execotion of this Lease by Tenanl, Tenant agrees to make appropriate
application for all necessary permits or approvals (“Approvals™)y for Tenant's construction,
operation and use of the Premises for the Permitted Use. Tenant shall diligently pursue and use
itz best efforts to obtain such Approvals, and immediately upon receipt thereof, Tenant shall give
Landlovd written notice of such Approvals, together with a copy thereal,

i) Tenant shall have the option to extend the Tenn for two additional periods as set forth in
Section 1.8, Each such option shall be exercised only by Tenant giving written notice thereof
which is received by Landlord at least one hundred eighty (180% days prior to the Termination
Dhate, tiine being of the sssenes; provided, however, Tenant shall be entitled to exercise each
option to extend granted herein, and the Term of this Lease shall, in fact, be cxtended, only if this
Leage is in full force amd effect and Tenant is not in default hereunder. 1n the event that the Term
of thia Lease is in fact extended pursuant to the foregoing, then any such extension shall he upon
all of the same terms, covenants, provisions and conditions as contained in this Lease. The rights
hereby granted are personal to Tenant named herein and are not transferable to any pssignee or
subtenant hereunder, In the event of any assignment of the Lease or subletting of the Premises,

the rights set forth in this Paragraph shall automatically terminate and shall theveafler be null and
void,

3 RENT:

Tenant agrees to pay to Landlord at the address set forth in Section 111 or such other place
designated by Landlord, without prior demand or notice, the rent for the Premises consisting of
Grogs Rent set forth in Section 3.1 and any other additional payments dee under this Lease
(collectively veferred to as *Rent™), Mobwithstanding the foregoing, since Lendlord has
implemented clectronic transfer of funds for payment of monthly installments of Rent doe
hereunder, Tenant agrees to execute and deliver any autharization required from tima to time to
initimte and perform debit entries from Tenant's checking or savings account to effeciuate such
electronic transfer of funds, Landlord's liability to Tenant shall be limied te the exercigse of
otdinary eare in initialing debit entries as aforesaid and in no event shall Landlovd be linble [or
any indirect, conscquential or incidental damages which Tenent may incur.  The obligation of
Tenant to pay Rent is hereby declared to be an independent covenant. The parties hereto agree

3

Dol A3 H-0793-3501.9
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that the Rent payable under the terms of this Lease shall be an absolute net return 1o Landlord for
the Term free from any expense, charge, deduetion, offset or counterelaim by reason of any
ohligation of Landlerd or any other reason, and all of the provisiens of this Lease shall be
construed and interpreted fo such end,

LA Gross Rent; The Monthly Gross Rent specified in Section 1.9 shall be pavable in
advance on the first day of cach month from and after the Rent Commencement [Dale
until the expiration of the Term. The Monthly Gross Rent for any partial month during
the Term shall be prorated on & thirty (307 day basis.

32 Personal Property Taxes: Tenant agrees to tmely pay when due all personal property
taxes, whether assessed against Lavdlord or Tenant, on Tenant's furniture, cquipment and
other items of personal property owned by Tenant and located in or about the Premises.

aa Late Charge: Tenant acknowledges that late payment of Rent invelves additional costs
ta Landlord for collection and bookkecping, and, nccordingly, Tenant agrees that, if Rent
due herevmder is not paid by the fifth day after it is due, then Tenant shall pay upen
demand, as additional renl, a late charge equal to five percent (3%) of the amount
required Lo be paid.  After implementation of electronic transfer of funds for payment of
manthly installments of Rent, if Rent cue hersunder is not paid when due (unless the
resull of an eleclronic transfer encor by Landlosd), then Tenant shall pay upon demand, as
additional renl, & late charge equal te five percent (5%) of the amount required to be paid.
The foregoing provisions for payment of a late charge shall not be construed to extend
the date for payment of any sums required to be paid by Tenant hersunder or to relieve
Tenant af jts obligation o pay all such sums at the time or times herein stipulated, and
neither the demand for, nor collection by, Landlord of such late charge shall be construed
s a cure of Tenant's default in the payment of rent, Tenant further acknowledges that if
any check given by Tenant for payment of any amount dug/shall not be honored by the
bank en which it is drawn Tor any reason, then Landlord shall inewr additional costs far
collection and bookkeeping, and Tenant therefore agrees to pay Landlord upon demand
the sum of $50.00 for each occurrence in addition to all other charges and amounts due
(including any applicable late charge).

SECURITY DEMOSIT:

Upon execution of this Lease by Tenant, Tenant shall deposit with Lardlord the Securily Depost
se forth in Section 1,13, as security for the prompt, full and faithful performance by Tenant of
ench and every provision of this Lease. Landlerd is nol required Lo held the Security Deposit in
any special or trust account, but may commingle the Security Deposit with other funds of
Landlord. Mo Interest shall be paid to Tenant on the Security Deposit, If Tenant fails to parfomm
any of its obligations under this Lease, Landlord may, but shall not be obligated to, use, apply o
retain the whole or any part of the Security Deposit for the payment of (1) any Rent or other suims
of money doe from Tenant hereunder, (i) any sum expended by Landlord on Tenant’s behalf in
gecordance with the provisions of this Lease, andfor (§if) any costs or expenses ineurred by
Landlord as a result of Tenant’s default. The use, application or retention of the Security Deposit
or any portion thereof by Landlord shall not prevent Landlord from exercising any otber right or
remedy provided by this Lease or by law. Landlord, &5 a condition of exercising any such right or
remedy, shall not first be required to proceed against the Security Deposit, 1 any portion of the
Security Deposit is used, applied or retained by Landloed for the purposes set forth above, Tenant
agrees, within ten (10) days after the written demand from Landlord, to deposit cash with
Landlovd in an amount sufficient to restore the Security Deposit to its oviginal amount, If Tenant
shiall fully and faithfully comply with all of the provisiens of this Lease, the Security Deposit or

Dosllx: 4E48-0090-3 5029
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ay balance thereof shall be returned fo Tenant after the expiration or termination of this Lease
after Tenant has surrendercd the Premises to Landlord in accordance with this Lease and paid all
amounts due and owing to Landlord. In no event shall Tenant be permitted to use or designate
the: Security Depaosit for the pavment of Rent.

5. CONDITION OF PREMISES:
() Prior to the Commencement Date, Landlord shall substantially complete the construction
of the improvements to the Premises as identified and deseribed on Exhibit B attached hereto
(“Landlord’s Work™), All Landlord's Work shall be done in 2 good and workmanlike manner in
complinnce with all building codes and regulations.  In the event of a dispute, Landlord’s
architect shall datermine whether the work has been done in accordance with the terms of this
Lense and his decision shall be conclusive. Tenant’s taking possession of the Premises shall be
conclusive evidence that Tenan{ accepts the Premises and that they are in satisfactory condition.
Watwithstanding any provision hereof to the contrary, Landlord may make such variations in the
work to be performed by it s may be necessary or appropriste for the development of the
Building and construction of the Premises and the Building, but ne such changes shall matzrially

alter the genernl appearance of amount of floor space nor substantially affect the quality or
substantially chanpe the interior arranpement of the Premises.

(b3 Prigr te the Rent Commencement Date, Tenant, ot Tenant’s scle cost and expense, shall
perform all ofwer alierations, improvements and otber work not specifically the responsibility of
Landlord as set forth in Bxhibit B and necessary to complete construction of the Premises and to
prepare the Premises for Tenanl’s vse ("Tenant’s Work™)  All such work shall be done in
accordance with Exhibit C attached herato,

] The parties acknowledge that Landlord will be performing werk to complete the

coastruction of the Building during the perod prior to, asd perhaps beyond, the HKent
Commencement Date,

6. USE;
(&) The Premises shall be wsed only Torthe Permitled Use set forth in Section 1,10 above and
for no ether purposes. Tenant shall not do or pormit anvthing to be done in or about the Premises
which in any way will abstruet or interfere with the rights of any other ccupants of the Building,
or use or allow the Premises to be used for any improper, immoral, unlawful or objectionable
purpose or which could injure the eepitation of the Bullding or otherwise violate any recorded
covenent or restriction affecting the Building, Tenant cxpressly acknowledges that residential
tenants occupy apartments adjacent and above the Premises, and Tenant agrees that it shall ot
cainse o maintain or permit any nuisance or any act or condition which disturbs the quiet
enjoyment of any other tenant of the Building. Tenant shall not commit or suffer the commission
of any waste in, on or about the Building. Tenant shall not cause or permit any obnoxions odors
or fumes which Landlerd in its sole discretion shall consider objectionable to emanate fiom the
Premises, nor shall Tenant cause any excessive noise or use any adverlising medium (such as
lpudspeakers, phonographs or radio broadeass) that may be hemtd outside the Premises or that
shall be & nuisance to Landlerd or other tepants of the Building and upon notice from Landlord,
Tenant shall canse such odos or noise o cease. Tenant expressly acknowledges that it shall bo
the sole responsibility of Tenant to secure all necessary permits, licenses and approvals from all
governmental authorities baving juisdiction for the use of the Premises as sel forth herein, Mo
auction, fire, bankruptey, liquidation, sidewalk or any similar type of sale shall be conducted on
the Premises. Tenant agrees that all loading and unloading of goods shall be made at such plages
as are designated by Landlord and all loading and unloading operations shall be conducted so0 as
not 10 obstruct of hinder the residential tenamts of the Building or the operation of the businesses
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of the other tenants of the Building, nor will Tenant unreasonably block or obstruct any street,
sidewalk or right-of-way adjacent to the Building. Tenant shall at all times vigorously cperate its
business in a reputable and first-class maoner so as to promete and not o injure the reputation of
the Building. Tenant shell maintain adequate equipment and employ sufficient personnel o
assure A successtul operafion on the Premises and shall be open for business and operate the
entire Premises {unless prevented by acts of God or other circumstances not within its contrel)
during the entire Tenn of this Lease.

{b) Mo portion of the Premises shall af any time be used lor any of the purpeses or for the
dizplay or sale ol any ol the merchandise or services set forh on Exhibit D attached hereto.

COMPLIANCE WITIH LAWS AND BUILDING RULTS:

Tenant shall, at its sole cost and expense, promptly comply with all laws, statutes, ordinances and
governmental tules, regulations or requirements now or hereafter in fores, and with the
requirements of the local Board of Fire Underwriters or any similar body now or hereafter
eonstituted relating 1o or affecting the condition, use or occupancy of the Premises, Tenant shall
not do or permit anything te be done on or about the Building or bring or keep anything therein
which will in any way inerease the cost of any insurance now or hereafter carried on the Boilding
or any of its contents or that will invalidate any such insurance. 1f Tenant installs any clecirical
equipment that overloads the electrical lines in the Premises, Tenant shall, al ils own expense,
make such changes as may be necessary Lo comply with the requirements of insurance
underwritars and governmental authority having jurisdiction. Tenant shall also comply with all
rules and regulations to regulate the use, occupancey and operation of the Building which may
from time o lime be established by Landlord in writing (the “Building Rules™, and any
modifications or amendments therete, Landlord shall not be responsible to Tenant for the
noncompliance by other tenants or occupants with the Building Rules, For the enforcement of the
Building Rules, Landlord shall have available to it all remedies provided in this Lease in the
event of a breach thereof and sl legal remedies whether or not provided Bor in this Lease by law
or in equity,

ENVIROMNMENTAL REQUIREMENTS:

() Tenant shall comply with all applicable federal, state and local environmental laws,
ordinances and all amendments thereto and rules and regulations implementing the same, together
with all common law requirements, which relate to discharge, emissions, waste, nuisance,
pollution contrel, hazardoos substances and other environmental matters as the same shall be in
existence during the Lease Term, All of the foregoing laws, regulations and requirements are
hereinafter reforred to as “Environmental Laws". Tenant shall obtain all environmental licenses,
permits, approvals, authorizations, exemptions, certificates and registrations (hereinaller
collectively referred to as “Permits™) and make all applicable fillngs requived of Tenant under the
Environmental Laws required by Tenant to operate at the Premises. The Fermits and required
tilings shall be made available for inspection and copying by Landlord at Temant’s offices upon
reasonable notice and during business hours. Tenant shall not couse or permil any fammable
explosive, oil, conlaminant, radioactive material, hazardous waste or material, toxic waste or
material or any similar substance which is or may become regulated under any applicahle federal,
state ar local law (hereinafter colleclively referred to as “Hazardous Substances™) to be brounght
upon, ket or vsed in or about the Premises cxcept for small quantities of such substances as is
necessary in the ordinary course of Tenant's business provided that Tenant shall handle, store, use
and dispose of any =uch Harzardous Substance in compliance with all applicable laws and the
highest standards prevailing in the industry Tor the storage and use of such substances or
materials, in a manner which is safe and does not contaminate the Premises, and Tenant shall give
Landlord written notice of the identity ol such substances, 17 any lender or governmental agency
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shall ever require testing to ascertain whether or not there has been any release of any Hazardous
Substance, then the reasonable costs thercof shall be reimbursed by Tenant to Landlord upon
demand as additional rent if such requirement applies to the Premises, Tenant shall, from time to
time, at Landlord’s request, execule such other affidavits, representations and the like coneerming
Tenant's best kmowledge and belief regarding the presence of Hazardous Substances on the
Premises. Tenant hereby agrees to indemnify and hold Landlord harmless from any liability,
claim or injury, including atlorney fees, and the cost of any required or necessary repair, cleanup,
remediation or detoxification, arising out of (i) the use, manufacture, handling, storage, disposal
or release of any Hazardous Substances by Tenant, its agents and emplovees on, under or about
the Premises, or (i) an actual or alleged violation of Environmental Laws in connection with (he
occupancy of the Premises by Tenant or any occupant of the Premises or the operation of
Tenant’s business on the Premises during the Lease Temm. The forepoing covenants and
indemnification shall survive the expiration of the Term of this Lease.

(b The parties acknowledge that (1) microorganisms, including, but not limited to, mold,
mildew, spores, other forms of fungi or bacteria, and any texin seereled therefiom
(“Microorganisms™) oceur naturally in the environment and may be present in the indoor air of
the Prernises, on the interior swefaces of the Premises, within the wall cavities, roof and windows
of the Premises andior en the exterior surfaces of the Premises, (if) moisture in the Premises may
conse the growth, release, discharge, dispersal, or presence of Mictoorganisms which, at certain
levels, may cause deterioration of building meterials, damage to property, health hazards,
personal injury and/or other irritant effects such as skin irritation, respisatory problems andfor
allergic reactions, and (ifi) because Microorganisms occur naturally in the covironment, Landlord
cannol eliminate the possibility that Microorganisms may grow in, on, or about the Premises, In
order to minimize the occurrence and growth of Microorganisms in the Premises, Tenant hereby
agrees as follows:

i. Tenant shall, as spon as reasonably possible, dry and remove any visible moisture
accumulation in or an the Premises, including on walls, windows, floors, ceilings and restroom
fixtures; mop up spills and theroughly dry affected area as soon as possible afler ocourrence; use
exhaust fans in the restrocms as necessary; and avold excessive moisture in the Premises by all
appropriste means ineluding elosing all windows, doors, walls and other openings to prevent
water from penetrating into the Premises.

il Tenant shall clean and dust the Premises regularly to keep the same free of dirt
and debris thal can harbor Microorganisms.,

iii, Tepant shall promptly notify Landleid in writing of the presence of (x) waler
leaks, drips or sweating pipes, excessive moisture, water overflows from restrooms or standing
water inside the Premises, (v)a malfunction in any parl of (he hesting, air-conditioning, or
ventilation gystem in the Premises, or (#) any observed or suspect prowth of mold, mildew, fungi
or other similar items in the Premises,

iv, Landlord shall have the right to investipate any conditions of which Tenant has
informed Lamdlord pursuant to subparagraph (iii) above, in order to determine the extent of the
problem and the appropriate ¢leanup, remediation and/or detoxification measwes, if any, In the
event that the condition was caused by Tenant's failuce to comply with the terms of this Lease,
then Tenant shall reimburse Landlord for the costs of such inspection and festing, and for any
cleanup, remediation and/or detoxification performed by Landlord within ten (10) days after
demand therefor or, at Landlord's option, Tenant shall perform the cleanup, remediation andfor
detoxification at Tenant’s sole cost and under Landlord’s divection,
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V. Ta the fullest extent permitted by law, Tenant sssumes all risk of personal injury
and property damage and fully releases and discharges Lendlord from and against any and all
claims, damages, actions, liabilitics, losses and expenses, arising out of the indoor air quality of
the Premises or the presence of any Microorganisms in the Premises. Tenant further agress (o
indemnity and defend landlord from any claims, damages, actions, liabilities, losses and expenses
including reasonable consultant fees and the eest of Inspection, testing, eleanup, remediation and
detoxification arising out of the presence of any Microorganisms in the Premises caused by
Tenant or Tepan(’s guests or invitees or by Tenant’s failure to comply with the terms of this
Lease.

9, OUTDOOR PATIO AREA:
Provided Tenant obtaing all required permits from the City of Plateville, Tenant shall have the
exclusive right to use the Outdoor Patio Area upon the following terms and conditions:

() Tenant's use shall be in accordance with all applicable laws and regulations, and
Tenant shall be responsible for obtaining any required approvals of govemmental
authorities having jurisdiction for such use. Further, Tenant’s use shall not interfere with
the operations of other tenants and occupants of the Building,

(1) Tenant may install, at its sole cost, tables, ehairs, and other movahle furniture and fixtures
(the “Equipment™) in the Outdoor Patio Area, so leng as the Equipiment has been approved in
advance in writing by Landlord, which approval shall not be unreasonably withheld The parties
acknowledge that il shall not be unreasonable for Landlord to withhold consent if the Equipment
is not compaiible with the architectural style of the Bullding, If Tenant's use of the Outdoor Patio
Area is seasonal, Tenant shall remove the Equipment and all other items located in or about the
Outdoor Patio Avea promptly afler Tenant ceases to use the Outdoor Patio Arvea each year during
fhe Tenn, The storage of the Equipment shall be done by Tenant at its sole expense, Aoy
damage, destruction, theft or vandalism of or to the Equipment shall be the sole responsibility of
Tenant.

{c) Tenant shall keep the Outdoor Patio Avea and the Equipment elean and in good repair at
all times, and Landlord shall have no responsibility with respect to the maintenance, vepair or
replacement of the Outdeor Patio Area or the Equipment and facilities located therein except for
repair of the pavement not caused by Tenant, its agents, employees or invitees. Tenant shall be
solely responsible for all maintenance, repairs and replacements of the landzeape/planting beds
located in the Chutdoor Patio Area (i applicable).

() Tenant shall pay any ulility charges payable with respest to the Outdoor Patic Area.

Subject to the provisions of this Section, the Ontdoor Patio Area shall be deemed a part of the
Premises demised vnder this Lease for all purposes of this Lease, provided, however, the floor
area of the Outdoor Patio Arca shall not be included in the floor area of the Premises or the total
leasalile flaor area of the Building for the purpose of calculating the Monthly Gross [Rent payable
by Tenant,

10 PARKING:
Tenant shall have no rights fo park in the common aress of Building, as all such parking is reserved
for the residential tenants of the Building, Tenant and its employees, students and puests shall park
on the public streets. However, Tenant shall have the rvight to use the four (4) handicap parking
spaces identified on the Site Plan attached hereto as Exhibit A.
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1. MAINTENANCE AND REPATRS:

Landlord shall couse the exterior walls, roof, and foundation of the Building to be kept in proper
repair during the Lease Tenn and the cost thereof shall be included in Rent; provided, howewver,
that if any such repairs shall be occasioned by the acts or negligence ol Tenanl, ils agents,
employees, customers or invitees, Tenant shall be responsible for the entire cost of such repairs.
Except for the repairs Landlord is specifically oblipated to make as set forth above, Tenant shall,
at its expense, doring the Lease Term, pay for and make all other necessary repairs and
replacements to the Premises, including, but not limited to, the doors, door checks, door
hardware, windows, ceiling tile, store front, fixtures, heating, ventilating and air conditioning
facilities located in or exclusively servicing the Premises and the electrical, plumbing and fire
protection facilities in or exclusively servicing the Premises to the point of entrv (0 a common
ling, and keep and maintain the same in good condition and repair so that at the expiration of the
Term, the Premises shall be surrendered to Landlord in the same condition that the same are in at
the commencement of the Term, ordinary wear and tear excepled. Tenant shall be responsible for
repairing any damage to the Premises or the Building cavsed by the installation or moving of
Tenant’s furniture, equipment and personal property. Tenant shall, at its expense, also repair or
replace with glass of equal quality and maiching appearance any broken o cracked plate or other
£lass in doors and windows. Tenant shall not defer any repairs or replacements to the Premises by
reasan of the onticipation of the expiration of the Term. The surrender of the Premises upon the
expiration ar early termination of this Lease shall not relieve Tenant of the obligation to pay for
all repairs or replacements to the Premises which Tenant was obligated fo perform during the
Lease Tenn, which obligation shall survive the explration or early termination of this Lease.

Without limiting Tenant’s obligations under this Section, Tenant shall, at Tepant™s option, gt all times
during the term of this Lease, cither (a) have and leep in foree 8 maintenance contract, in form and
with a contracior satisfactory to Landlord, or (k) may use its own qualified in-house personnel 1o
inspect, the leating, ventilating and aiv conditioning equipment servicing the Premises, who will
provide for maintensnce and any necessary repairs thereto. Ineither {a) or (b), such inspections shall
be conducted at least twice each calendar year, Tenant shall fumish Landlord a copy of its
maintenance contract or plan regarding the wse of a gualified in-house personnel, prior to the
Commencement Date {ziwd in the case of a maintenance contract, such confract shall not be
cancellable by either party unless at Jeast thirty (300 days pricr written notice is given to Landlord),
Promptly upon completion of each such inspection and maintenance, Tenant shall furnish to
Landlord written evidence of the resulls of any inspections amd the performance of such
maintenance,

Tenant shall keep the Premises in a clean, tenantable condition and shall not permit any garbage,
rubbish, refuse or dirt of any kind to sccumulate in or pbout the Premises or the Building, Landlord
shall arrange for the commercial or municipal removal of all garbage and refuse of the Building, and
Tenant shall use sucl dumpsters and areas as Landlond shall designate for such puiposes, and the
costs and expenses alidbutable thereto are ineluded in Renl. Tenant agrees, al its sole cost and
expense, to comply with all present and futuee laws, orders and regulations regarding the collection,
sorting, separation and recyeling of waste products, garbage, refuse and frash into such categorics as
provided by law.

12, UTILITICS:
From and after the Commencement Date, Tenant shall be responsible for and promptly pay all
charges for telephone and separately metered gas, eleclricily, and any other separately metered wtility
services used or consumed in the Premises. Waler andfor sewer usage is included in Rent. Internet
serviee will be available to the Building and provided by Century Link, Tenant will be responsible
under a separate agreement with Century Link to bring the internet service to the Premises, and for
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13,

14.

15.

the ongoing cost of the service. Tenant shall keep the Premises sufficiently heated so as to prevent
freezing and deterioration thereof andfor the equipment and facilities contained therein.  Should
Landlord elect to supply amy utility used or consumed in (he Premises, Tenant agrees to pay for the
same a8 additional rent, but in no event at a cost greater than as if purchased divectly and in the same
quantily from the public ulility furnishing the same. In no event shall Landlord be liable for
damages, nor shall the rental berein reserved be abaled or subject to offset or deduction for an
interruption, delay or fallure in the supply of any utility services for the Premises nor shall any such
interruption, delay ar faflure in supply of such services be constried as an eviction of Tenant or
relieve Tenant fram the duty of observing and performing all of the provisions of this Leass.

ALTERATIONS:

Tenant shall not make auy alferalions, additions or improvements {*Alierations™} in, on or to the
Premises ov any part thereod without delivering to Landlord the plans and specifications therefor and
abtaining the prior written consent of Landlord, Landlord's consent to any Allerations may be
granted or withhekd in its sole discretion or may be made contingent upon Tenanl agrecing o such
conditions relating thereto as Landlord may impose. Any Alterations shall be made at Tenant's own
cost and expense and in a good and wokmanlike manner in accordance with the laws, ordinances
and codes relating thereto and free from any elaim or elaims for construetion liens, and Tenant shall
indemmnify and hold Landlord harmless from and against any and all claims, liens, costs and expenses
on aceount of such wark, At the request of Landloed, Tenant shall provide prior to commencement
of the worl, a construction cost breakdown for such work certified to by the architect or contractor
employed by Tenant w supervise such woik, which brealdovwn shall show the total cost of such
work and all component ltems thereof, and written evidence reasonably acceptable tv Landlerd of
Tenant’s financial ability to pay for all sueh work I fll.  Tenant shall employ only such labar in
performing said work ot any other construetion work in or about the Premises during the term as will
not cause any conflict or confroversy with any labor organization representing bailding trades
performing work in or about the Building. Tenant shall pecfonm any Alterations in a manner so as to
cause the least possible interference with and disturbance to other tenants of the Building.

SIGNS:

Tenant shall nol erect, install or maintain any sign, advertising or display malier on any exterior
door, wall or window of the Premises ar o any other part of the Premiscs which is visible to
public view outside the Premises without the prior written approval of Landlord. All approved
signage must comply with all applicable governmental and insurance requirements. Tenant shall
promptly, upon written netice lrom Landlord, remove any such sign, advertising or display matter
erected or maintained in violation of this Section, and il Tenant fails to do so, Landlard or its
agents or confractors may enter upon the Premises and cause the sama 1o be removed and the cost
of removal and restoration shall be paid by Tenant as additional rent upon demand, Tenant shall
maintain, repair and replace such signs anwd kights and shall pay for all clectric curvent consumed
thereby, and Tenant shall hold Landlord harmless from all lability on sccount of the ereclion,
maintenancs, repair and replacement thereof, Mo name, symbel, mark, design or insignia adopted
by Landlord for use in connection with the Building shall be used by Tenant without in each
instanee the prior written consent of Landlord, Upan the expiration or earlier termination of the
Term, Tenant shall vemove all exterior signs from the Premises at its sole cost and expense,
Tenant shall fill all holes and repair all damage to the Fremises caused by the installation and
remaval of such signs.

LIENS:
Tenant shall nat ¢reate or permit any liens under any construction lien law to be filed or recorded
apainst the Premises or the Building or against the interest of Landlord or Tenant therein. 1f any
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such lien is filed or recorded, Tenant shall immediately cause such lien 1o be discharged of
recard,

6.  RIGH | :

Landlord and its agents shall at all reascnable times have the right to enter the Premises {o inspect
the condition thereof, to show the Premises, and to improve or repair the Premises and any
portion of the Building, and to make such repairs, alterations, improvements or additions as
Landlord may deem necessary or desirable, and Landlord shall be allowed to take all material into
and upen the Premises that may be requived therefor without the same constituting an eviction of
Tenant in whaole or in part, and the rent reserved shall not abate while said repaivs, alterations,
improvements or additions are being made. Nothing contained herein shall be deemed 1o Impose
on Landlord any obligation or duty to make repairs or alterations to the Premises except as
expressly provided in this Lease. In case of emergency (the existence of which shall be
defermined by Landlord), if Tenant shall not be presest to permit entry, Landlord or its
representatives may enter the same forcibly wilhout rondering Landlord or iis representatives
liable therefor or alTecting Tenant's obligations under this Lease. During the six () months prior
(o the expiration ol the Tenn, Landlord may exhibit the Premises 10 prospective tenants and place
upon the Premises the usual notioes “To Let™ or “For Rent”, which notices Tenant shall permit to
remain therein without malestation.

17.  INSURANCE:

Tenanl shall, at its expense obtain and ecarry at all times during the Term of this Lease (a)
commercial gencral liability insurance on an “occurrence form™ for buclily injury and property
damage with limits of 32,000,000 for cach occurrence, including but not limited to premises-
ppetation, products-completed operations and conteactwal coverape for the indemnification
ebligations of Tenant contained in this Tease; (b) property insurance written on a “Special Cause
of Loss™ form, withoul deductible or coinsurance, covering the contents of the Premises and all
alterations, additions and leasehold impravements mwade by or for Tenant in the amount of their
full replacement value: (¢} plale glass insurance covering all plate glass in the Premises in the
amount of the full replacement cost thereaf; (d) it and 1o the extent required by law, worker's
compensation insurance or similar insurance; (e) business automaobile liability insurance covering
owned, hired and non-owned wvehicles with limits of $2,000,000 combined single limit each
oceurrence, and (f) such other inswance as may reasonably be required from time to time by
Landlovd or any underlying lessor or mortgagee of the Building. All of such policies shall be
written by an insurance company or companies reasonably satisfactory to Landlord, shall name
Tenant, Landlord and any other parties in interest designated by Landlord, as insured, as their
interests may appear, shall be written as primacy policy coverage and not contributing with ar in
excess of any coverage which Landlord may carry, and shall contain a elause that the insurer will
not cancel or change the insurance coverage without at least thirly (30} days prior wrillen notice
to Landlord. A certificate of Tenant’s insurers evidencing such insurance and in form acceptoble
to Landlord shall be fumnished to Landlord prior to the Commencement Date and at lenst thirty
(30) days prior o the renewal date and at such other times as may be reasonably reguested by
Landlard, Such insurance may be furnished by Tenant under any blanlet or umbrella palicy
carricd by it or under a separate policy therefor provided that any such policy contains an
endorsement that names Landlord as an additional insured, references the Premises and
guarantees a minimum limit available for the Premises equal to the insirance amounts required in
this Lease. Landlord may at any time and from time to time inspect andfor copy any and all
insurance policies required to be procured by Tenant under this Lease.

11
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19,

WAIVER OF SUBROGATION:

Each party herehy expressly releases the other for liability it may have on account of any loss to
the Premises or Building or contents of cither due to fire or any petil included in the coverage of
any applicable fire and extended covernge and material damage insurance, however caused,
ineluding such losses as may be due to the negligence of the other party, its agents ar employees,
but anly Lo the exlent of any amount recoverad by reason of such insurance, and each parly
hereby waives any right of subrogation which might otherwise exisl in or acerue to such parly on
account thereol, provided that such release of liability and waiver of the rght of subropation shall
not be operative in any case where the effect thereof iz to invalidate such insurance coverage
under applicable state law (or increase the cost thereof, unless the other party reimburses the
insurcd for any cost increase), If Tenant fails to maintain in force any insurance required by this
Lezase to be carried by it, then for purposes of this waiver of subrogation it shall be deemed to
have been fully inswed and to have recovered the emtive amount of its loss, Bach party to this
Lease shall promptly give to s insurance company writien notice of the mutual walvers
contained in this Paragraph.

INDEMNIFICATION:

Tenant hereby indemnifies Landlord and ils monaging agent and their respective parent
companies and/or corporations, their respective contrelled, sssociated, affiliated and subsidiary
companies andfor corporations and their respective representatives, shareholders, members,
officers, directors, partners, apents, trustees, consultants, cmployees, successors and assigns
(collectively, the “Landlord Indemnitess"), and agrees to save them harmless from and against
any and all claims, actions, damages, liability and expense in connection with loss of life,
persenal infury andfor damage to property arising from or out of any occurrence in, upon or at the
Premises {except to the extent the same results from the negligenee or intentional misconduct of
Landlord) or arising by reason of Tenant’s oceupancy of the Premises or by reason of any breach
or default by Tenant in the performance of any term of this Lease on Tenant's part to be
performed.  For the purpose hereol, the Premises shall include the serviee areas adjoining the
same and any loading area allocated to the use of Tenant. In case Landlord shall be made a party
to any litigation arising out of any such occurrence, then Tenant shall protect and hold Landlord
harmless and shall pay all costs, expenses and reasonsble attorney fees incurred or paid by
Landlord in connection with such litigation. Tenant’s cbligations under this Section shall survive
the termination of this Lease. Tenant shall give prompt nolice to Landlord of any occurrence
within the Premises or the Building for which Tenant may be liable to Landlord, Any indemnity
contained in this Lease for the benefit of Landlord shall be deemed to inure to the benefit of the
ofher Landlord Idemnitees as well,

Landlord hereby indemnifies Tenant and its managing agent and their respective parent
companies andfor corporations, their respective eontrolled, associated, affiliated and subsidiary
companies andfor corperations and their respective representatives, sharcholders, members,
officers, dircctors, pariners, agents, trustees, consultants, employees, successors and assigns
(collectively, the “Tenant Indemnitees™), and agrees to save them harmless from and against any
and all claims, actions, damages, liability and expense in connection with loss of life, personal
injury and/or damage fo property arising from or out of any occurrence in, upeon or at the Building
other than the Premises (except to the extent the same results from the negligence or intentional
misconduct of Tenant) or by reason of any breach or default by Landlord in the performance of
any term of this Lease on Landlord*s part to be performed. In case Tenant shall be made a party
to any litigation arising out of any such occurrence, then Landlord shall protect and hold Tenant
hanmless and shall pey all costs, expenses and reasonnble attomey Tees incurred or paid by Teoant
in connection with such litigation. Landlord®s obligations under this Section shall survive the
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20,

21

1.

termination of this Lease. Any indemnity contained in this Lease for the benefit of Tenant shall
be deemed to inure to the benelit of the other Tenant Indemnitees as well.

NON- BILITY ( H

Landlord shall not be lable to Tenant, and Tenant hevehy waives all clalms agninst Landlord, for
any injury or damage to any person o property or any other inferest of Tenant sustained by
“l'enant o any party claiming through Tenant resulting from the Building or Premises, or any part
thereod, of any equipment thereof becoming out of repair; flooding of basements or other areas;
damages caused by sprinkling devices, air-conditioning apparatus, snow, frost, water leakage,
steam, excessive heat or cold, fulling plaster, broken glass, sewage, gas, odors or noise or the
bursting or leaking of pipes or plumbing fixtures; any act or negleet of Landlord or of other
tenanis or occupants or employees in the Building; or any other thing or circumstanes
whatsoever, whelher of a like nature or of a wholly different nature. All praperty in or about the
Building or in the Premises belonging to Tenant, its agents, emplayees or invitees shall be there at
the risk of Tenant or other person only, and Landlord shall not be liable for damage thereto or
theft, misappropriation or loss thereof, If Landlord shall fail to perform any covenant or
condition of this Lease upen Landlord's part to be performed and, 58 a consequence of such
default, Tenant shall vecaver a money judgment against Landlord, such judmment shall be
satisfied only out of the proceeds of sale recsived upon execution of such judgment and levied
thereon against the right, title and interest of Landlord in the Building and out of rents or other
income from such property receivable by Landlord, and neither Landlord nor any of the members
of Land|ord shall be personally liable for any deficiency.

CASUALTY:

If the Premises or the Building s damaged or destroyed by fire or olher casually covered by
insurance, then this Lesse shall continuve in full force and effect and Landlord shall cause the
Premises to be restored to the condition which Landlord furnished to Tenant upon the
commencement of the Term. Landlord shall be under no abligation (o eause the restoration of
any Alterations to the Premises made by Tenant unless the same is covered by Landlord's
insurance, but nothing herein shall be construed to require Landlord to insure such property. In
no event shall Landlord be oblipated to expend an amount in excess of the insurance procesds
available to Landlord for such repair or restoration. In the event the Premises are repaired as
provided herein, then Tenant shall repair and restore its merchandise, fumnishings, furniture,
equipment and all alterations, additions and leasehold improvements made by or for Tenant to at
least o condition equal to that prior to its damage. If the Premises or any part thereof shall be
rendered untenantable by any destruction or damage, then a pro rala parlion of the Gross Rent
based upon the number of square feel of area in the Premizes which are untenantable shall be
abated until the Preinises or such pat thereol shall have been pui in tenaniable condition.
MNotwilhatanding the foregoing, if any destruction or damage to the Premises or to the Building
{whether or not the Premises are affected) is so extensive that Landlord, in its sole diseretion,
elects not to repair or restore the Premises or Building or the proceeds of insurance are not
sulficient or available to fully pay the cost of the repair or restoration, then Landlord may
terminate this Lense effective as of the date of the damage by written notice to Tenant, such
nofice fo be given within ninety (90) days after the occurrence of such damage or desiruction.

CONDEMNATION:

Ifall or substantially all of the Premises are sold to or taken by any public authority nnder its power
of condemnation or the threat thereod, this Lease shall teeminate ag of the date possession shall be
transferred to the acquiring authority, and the Gross Rent payable hercunder shall be apportioned
accordingly, 1 any material part of ihe Building is sold or taken (whether or net the Premises are
affected), Landlord shall have the right to terminate this Lease as of the date possession is transferned
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1o the acquiring anthorily upoen giving wiitten notice thereof to Tenant, wl the Gross Renl payable
hereunder shall be apportioned accordingly. L the event this Lease is nol terminated pursuant to the
foregoing, then this Lease shall continue in force as to the part of the Premises not token, the Gross
Rent payable thereaftar shall be reduced in proportion to the amount of 1ol floor area of the
Premises faken, and Landlard shall, with reasonable dispatch, cause all necessary repairs or
alterations to be made to the basic bulding structure 50 as to constitute the remaining structure a
complete architectural unit, In no event shall Landlord be obligated to expend for such repairs an
amount in excess of the condempation procezds available 10 Landlord for such rebuilding,  All
darnages awarded by or amounts paid by the acquiving awtharity for any such taking, whether for the
whole or a part of the Pramises or the Building shall belong to and be the sole property of Landlord
whether such damages are awarded as compensation for loss of, or diminution in value to, the
leasehold or the fee thereof, provided, however, Tenant shall have the right to pursue such elaim or
claims as Tenant may have legally for relocation expenses, interruption of business and such other
iterns which do not reduce the award or proceeds of sale payable o Landlord, Inthe event that this
Lease is tevminated, Tenant shall not have sy claim against Landlord for the loss of its leasehold
estate or value af the unexpived term hereof,

23, ASSIGNMENT AND SUBLETTING:

Tenant shall not assign, pledge, mortgage or otherwise transfer or encumber this Lease or any
interest therein or sublel any part or all of the Premises and shall not permit any use of any part of
the Premises by any other party, or any transfer of its interest in the Premises by operation of law
without the prier written consent of Landlerd, The following shall be deemed to be an
paslpnment of this Lease within the meaning of this Parpgraph: (a) the sale, issuance or transfer
of any voting stock of Tenant (3f Tenant i3 a non-publie corpovation or if Tenant is a publie
corpotation and such sale, issuance or transfer results in ‘Tenant becoming a non-public
corporation) which resulls in a change in voling confrol of Tenant; () the sale, issuance or
transler or any partnership or membershdp interest in Tenant if Tenanl Is a partnership ar limited
liability company; (c) the sale, issuance or transfer of any beneficial interest in Tenant if Tenant is
a teusty and (d) the death o incapacity of Tenant if Tenant iz o natueal person, Without waiving
Landlord’s right hereunder (o deelare a defaull in the event of an assignment of this Lease or a
subletting of the Premises or any part thereof or eccupancy of the Premises by anyone other than
Tenanl, Lendlord may collect from the assignes, sublessee or oeccupant, any rent and other
charges herein required, but such collection by Landlord shall not be deemed an aceeptance of the
assignee, sublessee or cceupancy, noer a release of Tenant from the performanee by Tenant of this
Lease, Turther, Tenant at all times and wnder all circumstances shall remain liable to Landlord
for the payment of Rent due and to become due and the performance of all other obligations of
Tenant hereunder for the term bereof, Tenant shall pay to Landlord, as additional rent, any costs
and expenses including reasonable altormey fees incurred by Landlord in connection with any
proposed or purported assignment, sublease or other transter,

24, DEFALULT:
I ()} Tenant shall fail to pay the rent or any charge due hergunder within five (5) days afier the
same is due, or (b) Tenant shall fail to perform any of the other covenants or conditions herein
contained on the part of Tenant, and such default shall continue for ten (10) days after writlen
notice thereof has been given to Tenant (or such other reasonable time as necessary il such
defoult cannot be cured within ten (107 days and Tenant, upon receipt of such notice, immediately
and diligemtly attempts to effect such cure and proceeds to in fact complete such cure), or (¢} il
this Lease shall, by acl of Tenant or by operation of law or otherwise pass to any party other than
Tenant, or (d) if Tenant shall abandon or vacate the Premises or permit the Premises to become
vacant, or (e} Tenant or any guarantor of this Lease shall die, beeome insolvent or bankrupt or
make an assignment for the benelil of creditors, ar () a receiver or truslee of Tenanl's property or
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that of any guaranior of this Lease shall be appointed and such receiver or trustee, as the case may
be, shall not be discharged within thirty {300 days after such appointment, o (g) an execution or
attachment is levied against Tenant's properly or thal of any guarantor of this Lease, ov (Ii)
Tenant shall be in defanlt under any other lease between Landlord (or any affiliale of Landlord,
the poctners or members of Landlord or an affiliste of any of the foregoing) and Tenant (or any
alfiliate of Tenant), then in any such case, Landlord may, upon notice to Tenant, recover
possession of and re-enter the Premises without affecting Tenant's liability for past rent and other
charges due or futore rent and other charges to aeorue hereunder. In the event of any such
default, Landlovd shall be entitled to recover from Tenant, in addition to rent and other charges
equivalent to rent, all other damages sustained by Landlord on aceount of the breach of this
Lease, including, but not limited to, the costs, expenses and attorney fees incurred by Landlord in
enforcing the terms and provisions hereol and in re-eotering and recovering possession of the
Premises and for the cost of repairs, alterations and brolcerage and atlomey fees connected with
the reletling of the Premises. Further, if a tenant default has oceurred, Landlord shall have the
right to declare this Lease terminated and canceled, withowt any focther rights or obligations on
the part of Landlord or Tenant (other than Tepant’s obligation for rent and other charges due and
owing through the date of tevmination), so that Landlord may relet the Premises without any right
on the parl of Tenant to any credit or payment resulting from any reletting of the Premises, In
case of a detaull under this Lease, Landlord may, in addition to terminating this Lease, or in lieu
thereof, pursue such other remedy or combination or remedies and recover such other damapes
for breach of tenancy and/or contract as available at law or otherwise,

Lamdlord may, but shall not be obligated Lo, cure any default by Tenant (specifically including, but
not by way of limitation, Tenants failure to obiain insuance, make repairs, or salisfy lien claims)
and whenever Landlord so elects, all costs and expenses paid by Landlord in curing such default,
including without limitation attorney fees, shall be payable to Landlord as additional rent due on
demand, together with interest at the rate provided in Section 25 below from the date of the advance
10 the date of repayment by Tenant to Landlord.

A waiver by Tandlord of a breach or default by Tenant under the terms and conditions of this Lease
shall not be construed o be a waiver of any subsequent breach or default nor of any other term or
condition of this Lease, and the failue of Landlocd to assert any breach or to declare a default by
Tenant shall not be construed to constitufe a waiver thereof so long as such breach or delfault
continues unremedied.

Mo receipt of money by Landlord from Tenant after the expiration or termination of this Lease or
alier le gervice of any notice or after the commencement of any suit, or after final judgment for

possession of e Premises shall reinsiate, conlinue or extend the term of this Lease or affect any
such notice, damand or suil,

15, INTEREST:
Any amount doe from Tenant to Landlord heveunder which is not paid when due shall bear
interest at an annuak vate equal to the greater of (i) five percent (5%) per annum in excess of the
reference rate of interest announiced, from time to time, by Citibank, N.A. ov its successor, or

(il eighteen pereant (18%) per annum (but in no event shall such rate of interest exceed the
maximum rate of interest permittcd to be charged by law) from the date dwe until paid,

compounded monthly, but the payment of such interest shall not excuse or cure any default by
Tenant under this Lease.
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16, BURRENDEI:

Upon the termination of this Lease, by expiration or otherwise, Tenant shall peaceably surrender
the Premdses 1o Landlord in good condition and repair consistent with Tenant's duty to male
repairs as provided herein. All Alterations and decorations made 1o the Premises by Tenant shall
remain and be the property of Landlord unless Landlord shall require Tenant, st Tenant's
expense, o remove any or all thereof and repair the damage caused by such removal. Al
furniture, equipment and unattached movable personal property owned by Tenant may (and upon
Londlord’s request shall) be removed from the Premises by Tenant no later than the termination
date, and Tenant shall repair any and all damage caused by such removal, Tenant's property nal
so removed may, at Landlord™s aplion, be deemed shandoned and the property of Landlord. [F
the Premises are not surrendered upon the termination of this Lease as set forth hercin, Tenant
shall indemnify Landlord against all loss or liability resulting from delay by Tenant in so
swrrendering the Premises including, without limitation, any ¢laim made by any succeeding tenant
founded on such delay., Tensnt shall also surrender all keys to the Premises and shall inform
Landlerd of combinations in any lecks, safes and vaults, if any, in the Premises.

7. HOLDOVER:

[n the event Tenant remains in possession of the Fremises after the expivation of thiz Lease with
the consent of Landlord and without the execution of a new lease, it shall be deemed Lo be
pecupying said premises as a tenant from month-to-manth, subject to all of the conditions,
provisions and obligations of this Lease insofar as the same are applicable to a month-to-month
tenancy until the teemination of sueh tenancy.  Such month-to-month tenaney may be tepminated
by either party effective as of the end of any calendar month by twenty-gight (28) days prior
written notice to the other party. If Tenant remains in possession of the Premises without the
consent of Landlord or remains in possession of the Premises following the termination of 2 hold-
over month-to-month tenancy created pusuant to the first senfence of this Section, then Tenant
shall pay to Landiord a use and occupancy charge equal to two Gimes the Monthly Gross Rent in
effect immediately prior thereto, computed on a daily basis, in addition to all of the other charges
provided for herennder and otherwise subject o the terms and conditions of this Lease. Tn
addition, Tenant hereby agrees 1o indemnify, defend and hold Landlord harmless against any
damages or liability resulting from such holding over by Tenant. The provisions of this Section
shall not be deemed to waive Landlord’s right of re-emey or any other right heteunder or at law
and shall survive the expiration of the Term of this Lease.

28, 4 s FE § :

In the event of a sale or conveyanee by Landlord of the Building, the same shall operate to release
Landlord from any future liability upon any of the covenams or conditions herein contained, and in
such event Tenant agrees to look solely to the suecessor in interest of Landlord in and to this Lease,
This Lease shall not be alfected by any such sale or conveyanee, and Tenant agrees o ottom to the
purchaser or grantee, which shall be obligated on this Lease only so long as it is the owner of
Landlord's interest in and fo this Lease. In the event of the sale or other transfer of Landlowd"s
inferest in the Building, or in the event of any proceedings browghl for the foveclosue thereof, or in
fhe event ef exercise of the power of sale under any moerlgage made by Landlord covering the
Buileling, Tenant shall attorn o the purchaser and recognize sech purchaser as Landlord under this
Leasc.

29, SUBORDINATION:
This Lease is and shall be subject and subordinate ot all times to all ground or underlying leases
which now exist or may hereafter be executed affecting the Building and to the lien of any morigages
now or herepfter placed on or against the Building, or on or agrinst Landlord®s interest or estate
therein, and including all extensions, rengwals, amendments and supplements to any such lease or
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3,

3.

3l.

mortgage, without the pecessity of the execution and delivery, of any further instruments on the part
of Tenant to elfeciuate such subordination. Tenani covenants and agrees to execute and deliver o
Landlord, within ten {10) days after request therefor from Landlord, such further instruments
evidencing the subordination of this Lease to any ground or underlying leases and to the lien of any
such mortgages as may be hereafler executed affecting the Building, provided that any lessor under
any such geound or underlying lease or the holder of any morigage has agreed nol to erminate or
disturb Tenant’s right 1o use and occupy the Premises pursuant to the terms of this Lease so long as
Tenant is not in default hereunder, Failure of Tenant to execute and deliver such instrument within
such ten {10) day period shall constitute a breach of this lease and Landlord may, at its option,
cancel this Lease and terminate Tenant's interest therein, Further Tenant hereby irevocahly appoinis
Landlord as attormey-in-fact for Tenant with full power and anthority 1o execute and deliver in the
narme of Tenant any such insteument in Tenant fails to execute and deliver the same within the time
period as aforesaid. Mobwithstanding anything heeein above contained in this Section, in the event
the holder of any mortgage or the lessor under any pround or underlying lease shall at any time clect
tor have 1his Lease constitute a prior and superdor lien to its mortgage or lease, then and 0 such event,
upon any such holder notifying Tenant to that effect in wiiting, this Lease shall be deemed pricr and
stperior in lien to such mortgage or lease, whether this Lease is dated prior fo or subsequent to the
date of such morlgage or lease,

MODIFIC H

Tenant agrees to execute any modification of this Lease which may be required by a lender as g
condition to making a morlgage loan on the Building; provided that no such modification shall alter
the rent or term provided herein or materially reduce ihe economic value hereol 1o Tenanl, Tenant
uprees to complebe and prompily return any estoppel cerlificates that may be required in connection
with any mortgage loan on the Building, Upon request, Tenant shall furnish Landlord and its lender
# copy of Tenant's current annual financial statement and frnish any other fnancial information

requested by Landiord, and Tenant shall otherwise cooperate with Landlord’s efforts in obtaining
mantgage financing,

ESTOPPEL CERTIFICATES:

Terant agrees that at any time and from time to time within ten (107} days after request thevefor fiom
Landlord or one of Landlord’s morigagees, Tenant shall execute, acknowledge and deliver o
Landlord & statement in writing certifying (a) that this Lease is unmodified and in full force and
effect (or if there have been maodifications, specifving the same), and (b) the dates to which the rent
and other charges have been paid, and (¢) that, so far as Tenant knows, Landlord is ot in default
under any provisions of this Lease {or il Tenant knows of any sueh defaull, specifying the same) and
{d)such other matiers as Landlord or Landlord's mortgagee may reasonably require. It is intended
that any such statement may be relied upon by any person proposing to acquire Landlord's interest in
this Lease or any prospective morlgages of, or assignee of any movlgage upon, such interest, Failure
of Tenant to executz and deliver such Instrument within such ten (10) day period shall constitute a
breach of this Lease and Landlord may, at its option, cance! this Lease and terminate Tenant's
interest therein. Further, Tenant herchy irrevocably appoints Landlord as attorncy-in-fact for Tenant
with full power and authority to execule and deliver in the name of Tenant any such instrument if
Tenant fails to execute and deliver the same within the time period as aloresaid,

ADVERTISING:
Tenant agrees to operate its business under the trade name specified in Section 1,15 and nol 1o
change the advertised name or the character of the business without Landbod’s price written consent.

Tenant further agrees to refer to the Building in all advertising and other references to the location af
the Premises.
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33, DELETED

34 ATTORNEYS FEES:
In the event of any action or proceeding brought by either parly against the other under this Lease,
the prevailing party shall be entitled to recover all costs and expenses including reasonable attorneys’
fees.

35, NOTICLES:

All notices and demands which may or are required to be given by either party to the other hereunder
chall be in writing spd shall be deemed given when (i) delivered in permon, or (if) send by United
Staies certifed mail, retorn receipt requested, postage prepaid, or (i) deposited with Federal Express
or other nationally recopnized overnight delivery service, or (iv) sent by email. Notices and demands
to ‘Tenant shall be sent to it at the address ond email address set forth in Section 1,12 hereof o to
such other place as Tenant may from lime to time designate in a writben nelice to Landlord, Notices
and demands 1o Landlord shall be sent to it al the address and email address set forth in Section 1,11
hereot, orto such other firm or to such other place as Landlond meay from time Lo Gime designate Lo a
written notice to Tenant. MNotice shall be deemed received (i) two (2) business days after mailing as
above, (i) the next business day if sent by overnight delivery service as above, (iii) on the day sent if
sent by email before 4:00 pan. on a business day, otherwise on the nexi business day, and (iv) at the
time of perzonal delivery.

i EXECUTTION:

The submission of this document for examination does not consfitute an offer to lease, or a
reservatlon of, or option for, the Premises and this document becomes effective amd binding only
upon the exccution and delivery hereal by both Landlord and Tenant.  Tepant confinns that
Landlord has made no representations or promises with respeet to the Premises or the making or
enbry into of this Lease except as are expressly set forth herein, and agrecs that no claim or liability
shall be assetted by Tenail against Landlord for, and Landlord shall not be liable by reason of,
breach of any representations, or promises not expressly stated in this Leaze, This Lease can be
modified or aliered enly by apreement in weiting between Landlord and Tenant. Tenant shall not
record this Lease without the prior wiitlen consent of Landlond,

37. BINDING EFFECT:
The covenants, apreements and obligations herein contained, except as herein otherwise specilically
pravided, shall extend to, bind and inure te the benefit of the purties herete and their respective
personal representatives, heirs, successors and assigns (but in the case of assigns only to the extent
{hat assjpnment is permitted hereunder). Mo third party, other than such successors and assigns, shall
e entitled to enforce any or all of the terms of this Lease or shall have rights hercunder whatsoever,

3. CONSTRUCTION ON ADJACENT PREMISES OR BUILDINGS:
Landlord reserves the right at any time ond Trom time o time to enlarge the Building by causing land
or space adjoining the Building to be incorporated within the Building, constructing buildings and
improvements on such land, making alterations or additions to the Building of which the Premizes
are o part, and relocating the driveways, enfrances and exits, parking arcas, easement arens and other
common areas, [any excavation or other eonstrugtion work shall be about to be made or shall ke
made on any premises adjoining or above o below the Premises or on any other portion of the
Building by Landlord, an adjoining owner or ofler tenanls of the Building, Tenant shall permit
Landlotd, the adjoining owner or other tenant and their respective apents, employees, licensees and
contractors, to enter the Premises and to shore the foundations andfor walls therecf, and to ercct
scaffolding and/or prolective barricades around and about the Premises (but not 50 as to preclude
entry therete) and to do any act or thing necessary for the safely or preservation of the Premises.
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Tenant's obligations under this Lease shall not be affected by any such construction or excavation
work, shering-up, scaffolding or bardcading. Landlord shall not be liakle in any such ease for any
inconvenience, distiwbance, loss of business or any other annoyance ansing from any such
construction excavation, shoring-up, scaffolding or barricedes, bul Landlord shall use reasanable
efforts lo cause as little inconvenience, annoyance and distirbance to Tenant as possible consistent

with accepted construction practice in the vicinity so that such work shall be expeditiously
completed.

a9, INTERPRETATION:

The laws of the Stale of Wisconsin shall govern the validity, performance and enforcement of this
Lease. The invalidity or unenforezability of any provision of this Lease shall not affect or impair any
other provision. Tenant acknowledges that it has read this Lease and that it has had the opportunity
to canfer with counsel in negotiating this Leass; accordingly, this Lease shall be construed nelther for
nov against Landlord or Tenant, but shall be given a fair and reasonable interpretation in accordance
with the meaning of its ferms, Whenever the singular number is used, the same shall include the
plural, and the maseuline gender shall include the feminine and neuter genders.  The captions
appearing in this Lease are inserted only as a matter of convenience and in no way define, limit,
construe or describe the scope or intent of such sections or paragraphs of this Lease nor in any way
affect this Lease.

40, FORCE MAJEURE:
[n the event that Landlord shall be delayed or hindered in or prevented fram the performance of any
act required hereunder by reason of strikes, lockouts, labor troubles, inability to procure materials,
failure of power, restriclive governmental laws, regulations orders or deerces, rints, insurrection,
war, acls of God, inclement weather, or other peason beyond Landlord’s reasonable control, then
performance of such act shall be excused for the period of the delay and the period for the
performance of any such act shall be extended for a period equivalent to the perind of such delay.

41, AUTIHORITY: .
Il Tenant is a corporation, or limited liability company or other entity, each individual executing this
Lease on behalf of Tenant represents and warrants that he or she is duly autherized to execute and
deliver this Lease on behalf of said corporation, limited liability company or other entity, as the case
may be, and that this Lease is binding upon said entity in accordance with its terms without the
Joinder or approval of any other person.

4z, JOINT AND SEVERAL LIABILITY:
If Tewant is more han one natural person, the individuals colleciively referved to berein as Tenant
shall be jointly and severally lioble with respect wo the obligation o pay Rent and all of the other
abligations, covenants and agreements of Tenant set forth in this Leasc.

43, BROKIERAGE:
Tenant warrants that it has no dealings with any broker or agent in connection with this Lease other
than the Broker(s), If any, identified in Section 1.16 (whose commission, if any, shall be paid by
Landlord pursuant to seporate agreement), and Tenant agrees to indemnily and hold Landlord
hermless from and apainst myy and all claims, danages, lability and expense (incleding reasonable

aftorney fzes) arising from any claims or demands of any other broker or agent for any commission
o [ees in comnection with this Lense,

CER ADDENTIA:
The provisions, it any, incloded at the end of this Lease, and any riders and exhibits appended to this
Lease, are hereby made a part of this Lease as though set forth in full at this point
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[Signatures on next page|
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LANDLORIY;

GENERAL CAPIT

—

UMVIENT, LLC

MifetraeH3—Weiss, Authorized Agent
bra 4wy

CoclD: 4848075335529

TENANT:

SOUTHWEST WISCONSIN TECHNICAL

COLLE GML £
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EXHIBIT B
LANDLORD'S WORK
Landlord shall deliver the space in an “As-Is™ grev shell condition that will include new windows,
storeflont and doors.
On or belore the Commencement Date, Tenant shall pay Landlord the Tenant’s Contribution set

forth in Section 1.14, in exchange for Landlord providing the [ollowing work bevend the grey shel
condition:

. Provide two (2) ADA toilet rooms with concrete floors, painted, a light and a fan, Tenant
shall complete the finishes of the tilet rooms.

" HWAC system will inelude two split system heating and air conditioning unils with 3.5 tons
each. Tenant shall complete the ductwork distribution and controls.

. 3-Phase 225-amp electrical panel.
v Basic fire alarm and fire sprinkler system to code for unoccupied space. Tenant 1o complete

sprinkler and fire alarm system to meet the requirements per its buildout. Tenant and its
contractor shall eoordinate this worle with Lancdlord
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TENANT'S WORK

1. Prior to commencement of construction of Tenant's Worle, Tenant shall subinit a list of
all architectural and engincering consultants and all contractors and subconfractors participating in
Tenant's Work for Landlord's approval,

i Prior to commencement of construction of Tenant's Worl,, Tenant shall submit for
* Landlord’s review and approval, Tenant’s final construction drawings for the improvements ineluding,

but not limited to, all mechanical, electrical, plumbing and fire/life safety plans. [t is expressly
understood and apreed that in approving Tenant’s plans and specifications, Landlord shall have no
liability whalsoever for any defects, errors or omissions in the documentation furnished by it to Tenant or
as a result of its approval nor shall Landlord be deemed to have warranted or represented that the same
comply with applicable codes, regulations, ordinances, covenants or restrictions affecting the construction

of improvements on the Premises, and Tenanl shall have sole responsibility for compliance with all sush
[atiers.

&, Prioi: to commencement of construction of Tenant's Work, all architectural and
engineering consultants and all contractors (and subconteactors il there is no general contractor) shall
submit to Landlord certificates of (i) general liability insurance with a minimum of $2,000,000 coverage

also listing Landlend as an additional insured on a primary basis and (i) workers cempensation insurance
required by State [aw.

4, Frior to the commencement of Tenant’s Wark, Tenant shall submit to Landlord a
construction cost breakdown for such work certilied to by the architect or general contractor employed by
Tenant to supervise such work, which breakdown shall show the total ecst of such works and all
component items thereof,

A Pricr to the commencement of Tenant’s Work, Landlord and Tenant shall mutually agree
on the location of dumpsters, the staging of work and access to the Premises.

0. Following Landlord’s approval of the plans and specifications, Tenant shall promptly
eommence and diligently prosecute to completion Tenant’s Wark in good and workmanlike mannet, in
compliance with all building codes and regulations, and in accordance with the approved plans and
specifications amd free of construction licns. Tenant shall indemnify Landlord and save Landlord
harmless from and against any and all claims, liens, costs and expenses on account of such work, Any
development of the Premises other than in accordance with the approved plans and specifications shall, at
the option of Landlord, constitute a default under the terms, conditions and provisions of this Lease, and
Landlord shall be entitled to enjoin such development in addition to all other rights or remedies Landlord

may have, it belng expresaly acknowledged and agreed by the parties that monetary damages would be an
inadequate remedy in such event.

7. During construction of Tenant’s Wark, Tenant shall pol inconvenicnce or disturh tenants
of the Building, Landlord reserves the vight to designate work rules and/or howrs for Tenant's conliactar
5o as to minimize disruption w other tenants of the Building, Tenant shall ensure all common areas of the
Building will be free and clear of construction materials and any such common areas affected by Tenant's
construction will be cleaned on a daily basis or more often as conditions, in Landlord's opinion, require.
Tenant shall be solely responsible for worksite safety and the means and methods of construction, “Tenant

WHIET 50457 | 1
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is also responsible for the security of the Premises and for theft or damage to the property during
construction,

B Tenanl shall be responsible for compliance with all state, federal, and local codes
including ADA as il perlains to Tenanl’s Work. Tenant shall submil to Landlerd coples of all state and
local approvals required in connection with Tenant's Wark including Tenant’s building permit.

. Tenant shall provide temporary construction bamiers to control and refain noise, dust, or
other materials within the Premises. Tenant agrees o follow all reasonable directives from Landlord if, in
Landlord's apinien, Tenant’s efforts to control the above-mentioned emissions are not adegquate, Tenant
agrees that all waste, garbage and debris resulting from any work performed by Tenant or Tenant's
confractors or subeoniractors shall be removed from the Premises at Tenant's sole cost and expense,

1 Landlard shall have the right to inspect the Premises and the conduct of Tenant’s Work
periodically and upon completion of construction. Aoy temporary access keys provided by Landlord to
Tenant shall be retrned to Tenant upon completion of construction.

RES Tenant shall be responsible for payment of all hard and soft costs of Tenant's Work.

12. Upon completion of construetion, Tenant shall furnish to Landlord (1) lien waivers from

all contractors, subconiractors and materialmen involved in the construction of Tenant's Work and (i) as-
built drawings of the Premises.

13. ‘Tenant shall provide Landlord & copy of the occupancy permit for the Premises prior to
Tenant’s occupancy thereol,

WHRATSDIOT, | 1
[roelDy: 4 34RT53:2502.0
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EXHIBIT b

PFROHIBITED USES

No business or commercial activiy shall be maintaingd or condueled on the Premises which: {a) invalves
the zale of alcoholic beverages other than a restaurant {provided the sale of liquor hall not constitute
mare than thirty-percent (30%) of gross sale in such restaurant); (b) constitutes a pawn, secondhand or
Junk shop business; {c) involves title loans, payday loans, check cashing or similar operations or
activities; {d) involves vebicle repair services; () involves the sale or rental or other distribution of adult
bocks or films; (1) is an all-night convenience store; (g) is an on-premises dry cleaners; (h) is a game
arcade or massage parlor; (i) is a hot tub facility or suntan facility; (j) invelves the sale or distribution of
drug paraphemalia or pornographic or sexually explicit materials; (k) involves providing escoit or dating
services; (1) involves issuing bail bonds; (m} involves gambling or lottery business, (n) involves any
induslrial or manufacturing vses; (o) involves any use which produces environmental hazards repulated
under applicable environmental laws; (p) involves any 24 hour establishments; (q) involves any parcle,
juvenile detention or similar services; (r} involves tattoo or piercing services and headshops; (5) involves
the serviee of food before 6:00 a.m. or after midnight; (1) involves auction or flea market businesses; (u) is
a sports bar; (v) is & drug or alcohol treatment facility or clinic; (w) is an adult motion picture arcade,
adult mation picture show, strlp show or sale of nudity or sexual services; (x) materially inereases the
insurance costs of Landlord, the Building, or the Premises or would constitute a health or safety hazard to
residential tenants; or (¥) produces noise pollution or is otherwise incompatible with residential uses.
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3. TCS 5.04(3)(d) "A report relating programmatic and student station requirements, and the
needs of business and industry, to the need for the rental. The report shall include data
indicating the need for rental based upon:

1.

2.

An analysis of the needs of business and industry for persons with new skills
and persons with updated skills.

Southwest Wisconsin Technical College has provided Adult Education to the
citizens of the Platteville area for many years. Amongst the Southwest Tech
outreach sites, the Platteville site has consistently been on the high end for
students served and FTEs generated. The Platteville site employs two part-time
instructors that teach Adult Education and ELL instructors. The Platteville area has
consistently been a high demand area for the College regarding needs for adult
education and needs in upskilling of those currently employed to meet skills sets
required by the industries in the area.

The College provides a high level of training in the Platteville area. At times,
employers do not have adequate training space available on site at their facilities.
This existing leased location provides a layout that allows for high quality training
for our employers.

The centralized downtown location of the existing space is ideal to train dislocated,
under skilled and fully employed workers with the training necessary to serve our
students and employer needs in the Platteville area.

The site is also utilized by advisors in meeting with students in developing Student
Success Plans for students located in the Platteville area.

An analysis of available student stations, and the need for additional student
stations, including a consolidation of the needs of persons with handicaps.

The space will continue to be utilized 23-40 hours per week. This space meets the
physical and instructional needs of the programs:

e 2,500 square feet of combined office and classroom space

e One large classroom that can be separated into two separate classroom
spaces

e Separate building entrances with handicapped access

e Two private restrooms that are handicapped accessible

e Wired for computers and internet access

e Adequate on and off-street parking

e Room for secured storage of student records

e Separate mechanicals
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e Access to breaker box

e Safety features, e.g. fire extinguishers and smoke detectors
Office space for instructors

Two quiet testing areas

Room for ELL/ABE instruction

Room for one-on-one tutoring

Classroom for industry-based classes

Centrally located, accessible downtown location

The current space continues to meet the needs for instructional settings and meets
physical requirements of wiring, parking, separate entrance, and ADA compliance
very well.

Relevant program trend data for the district, including enrollment and
placement data as available.

The Platteville site serves a large population of students needing adult education services
and will likely continue to be one of the College’s largest outreach sites about this need. In
FY ’23, the Platteville site had 3,998 student hours logged, served 84 AE/ELL students,
many of whom eventually enroll in a program at Southwest Tech, generating 512 credits
and 17.07 FTEs.

Additionally in FY ‘23, the site served 39 agriculture students through the college’s Farm
Business Production Management programming as well as 97 public safety students
through various offerings in EMT, Group Dynamics and Multiple Offender offerings.

Page 78 of 105



Fiscal Impact

No significant additional instructional and administrative costs are anticipated above what has
been occurring currently at the Platteville Outreach Site. The primary benefits of the existing
site include an advantageous lay-out and a centralized, visible, and accessible downtown
location.

In the 2022-23 academic year, the ABE/ELL program alone generated approximately 17 FTEs.
In addition, other offerings such as agriculture and public safety trainings will continue to
utilize the site.

Maintenance will continue to incur the expense of periodic cleaning of the facility to maintain
the internal facility, e.g., replacing light bulbs and furnace filter. All external property care is
the expense of the owner. None of these maintenance expenses significantly impact the
budget.

Property rental will average $1,846.24 per month over the five-year term of the lease. Utilities
will cost an additional $500.00 per month approximately, for a total expense of $2,346.24 per

month.

Funding sources for this project for the 60-month lease term are as follows:

(a) Tax Levy-FY 2024-2030 $140,785
(b) Fund transfer or reserve fund 0
(c) Proposed sale of bonds or notes 0
(d) Other funds:
1. Federal Funds 0
2. Gifts and grants 0
(e) Total funds $140,785
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E. 3-Year Facilities Plan

The electronic Board information includes the 3-Year Facilities Plan 2024-2027. This

annual plan is required by the Wisconsin Technical College System to be approved by

the District Board and submitted to the State Board. The report follows.
Recommendation — Approve the 3-Year Facilities Plan 2024-2027, as presented.
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Section 1 — Executive Summary

In the 2023/2024 fiscal year Southwest Tech completed reroofing the
Health Science and Ag/Auto buildings, enclosed the public safety pavilions,
and updated the campus lock system.

We are in the process of installing a solar array and battery storage for
building 400, repurposing clinic space for the Radiography program, and
Public Safety Range Improvements.

Total estimated future values of remodeling, planning, and capital
improvements are as follows:

2024-2025 - $1,473,000
2025-2026 - $1,925,000
2026-2027 - $1,765,000

Details of the specific projects are shown in Section 3.

Southwest Tech’'s process for planning facilities begins with gathering
needs from faculty and staff to project needs for new or expanding
programs. This information is brought to the Capital Facilities Project
Planning and Design Team for discussion. Projects are prioritized
according to public appeal, the number of people impacted, the number of
FTE's generated, potential job placements, community need, and
opportunity to increase the college’s competitiveness. This final plan is
presented to the Southwest Tech Board of Directors for approval.
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Section 2 — Existing Facilities

Dwned Facilities

Center, WI 53581

Campus Location/Address Site Size | Total Area Value
SWTC 1800 Bronson Boulevard | 48 acres 380,489 sq. ft. 369,169 791
Fennimore, WI 53309
SWTC 4179 US Hwy 18 82 Acres 23,254 =q. ft. 2,142,000
Fennimore, W1 53809
Leased Facilities
Location/Address Lease Area Lease Expiration
I7T3IW. 6" 5t Richland 3,586 square feet May 31, 2029

Dodgeville Family
Chiropractic

1206 N Johns St.
Dodgeville, WI 53533

600 square feet

June 30,2025

627 Main 5t
Darlington, W

840 square feet

June 30, 2025

125 5. Wacouta Ave
Prairie du Chien, W 53821

215 sguare feet

Month - to - Month

General Capital

Platteville, WI 53818

2,500 square feet

December 31, 2024
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Section 3 — Three-Year Project Summary

2024-2025 Total - $1,473,000
Remodeling- $173,000
1. Repair building 1600 Caulking S 40,000
2. Parking lot upgrades and sealing S 113,000
3. Sidewalk replacement S 20,000

Capital Improvements - $1,300,000

1. Property Acquisition $ 1,300,000
2025-2026 Total - $1,925,000

Remodeling- $2,350,000

1. Building 1600 flooring replacement S 240,000
2. Building 500 roof replacement S 750,000
3. Lenz Center rooftop HVAC unit replacement S 200,000
4. Building Energy Monitoring System installation $ 150,000
5. Data Center UPS and Cooling System replacement $ 325,000
6. Ag/Auto Center lighting upgrade $ 200,000
7. Daycare Access project S 60,000

Capital Improvements - 50
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2026-2027 Total - $1,765,000

Remodeling- $265,000

1. Building 500 electrical service upgrade S 100,000
2. Ag/Auto Center UPS battery replacement S 65,000
3. Building 300 electrical system upgrade S 100,000

Capital Improvements - $1,500,000

1. Health Science Building addition/sustainability project S 1,500,000

F. Approval of 10-Year Facilities and Financing Plan

The 10-Year Facilities and Financing Plan is included below with the electronic Board

material. The report summarizes the current state and future needs of Southwest

Wisconsin Technical College’s buildings and grounds, along with the intended financing.
Recommendation — Approve the 10-Year Facilities and Financing Plan, as presented.
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Capital Spending 2023-24 2024-25 2025-26 2026-27 2027-28
Instruction (program equipment)
622,000 1,211,000 1,000,000 1,000,000 1,100,000
Instruct. Resources (library/media equipment)
75,000 60,000 75,000 75,000 75,000
General Institutional {IT equipment)
1,656,000 848,000 1,000, 000 1,000,000 1,100,000
Physical plant (furniture & facilities construction, remodeling, maintenance & equipment)
381,000 214,000 200,000 200,000 200, 000
Required Maintenance Items
Building 1700 Roof | 1,471,000 | Caulk building 40,000 | Building 500 750,000 (Bldg SO0 100,000| Bldg 100 100,000
Sustainability 1600 roof electrical Electrical Service
Replacement service upgrade
Upgrade lock 1,070,000 |Parking Lot 113,000 Building 1600 240,000 | Replace 65,000 |Building 400 110,000
system upesrade flooring batteries in Roof top unit
Building 1600 Roof 597,000 |Sidewalk 25,000|Lenz rooftops uni 200,000 Building 300 100,000 | Bldg 750,000
replacement Electrical Automation
upgrade System Upgrade
Radiography 200, by Data Center UFS 325,000 Building 400 575,000
and cooling Roof
Energy 150, (0
monitoing
AgfAuto Lighting | 200,000
project
MNew Construction
Land Acquisition| 1,300,000 Bldg 1600 Add/S | 1,500,000
Sustainability
Proj.
Remaodeling
Solar panel & 500,000
Storage project Daycare Access
building 1700 Project 560,000
[tax credit and
grant included]
6,072,000 4,311,000 4,200,000 4,040,000 4,010,000
4 4 4 4




Capital Spending | 11]13—29| 2029-30 2030-31 2031-32 2032-33 2033-34
Instruction {program equipment)
| 1, 1060, 000 | 1,200, 000 1, 200, (00 1,500,000 1,200, 000 1,300, (00
Instruct. Resources (library/media equipment)
| 100, 000 | 100, 000 1000, (e 100, 000 150,000 150, (b0
General Institutional {IT equipment)
| 1, 1060, 000 | 1,200, 000 1, 200, (00 1,500,000 1,500,000 1,300, (00
Physical plant (furniture & facilities construction, remodeling, maintenance & equipment)
| | 250,000 250,000 250, (0 300,000 300, 000 300, (b
Required Maintenance ltems
Bldg 200 100,000 {150 Roof 200,000| Building 500 250,000 |200/300 300,000 [HVAC 500,000 (100 Roof OO0, D00
eledtric serv Replacement sprinkler elevator Equipment Replaceme
upgrade upgrade nt
Farm House 40,000 HVAC Equipment 750,000 Building 300 850,000 | Upgrade 150,000 |Childcare 400,000
upgrades roof existing clock Roof
Burn Building - 50,000 |Ag/Auto remaining 650,000 Parking Lot 200,000 150, (0
repair roof replacements Farmette
padegenite improvements
Bldg 600 sprinkler 250, (0 Room 430 Roof 150,000
install & Fire alarm Replacement
Dining Servery 450,000
Interior Campus 500,000
Signage Project
Sustainability 1,500,030 leidy 1,500, 000 Sustainability 1,500,000
HWVAC upgrades Property HWALC
[/ Geothermal Improvement upgrades
5
Building 100, 350,000 | 100 750,000 (Building 750,000
200, 300 classroom, 2000
Clearstory restroom, uperades
Building 200 750,000 |Building 500 850,000 | Childcare S0, ey
remaodel Renovation renovation
2200 Storage, 550,000 |Knox Learning 250,000 | Large Solar| 1,600,000
scenarios, Center Array
4,240,000 4,600,000 4,500,000 7,100,000 7,100,000 7,200,000
4.2 44 45 7.1 7.2 7.2
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Board Monitoring of College Effectiveness

A. Staffing Update
A summary of College Staffing follows:

Name Title Status and/or Additional Effective Funding Source &/or
Info Date Estimated Wage
Range/Hired Salary
1/Replacement  |Mathematics Instructor Elizabeth Moellers 7/1/2024 |MS: $56.533 — $89.888
Hired at $64.000
2|Replacement  |Communication Instructor Anna Dickman 7/1/2024|AS: $53.878 — $85.666
Hired at $60,000
3|Replacement  |Nursing Instructor Re-post 6/11/2024 BS: $51.221 - $81.444
AS: $53.878 - $85.666
MS: $56.533 - $89.888
4|Replacement  |Cosmetology Instructor Re-post 6/18/2024 BS: $51.221 - $81.444
AS: $53.878 - $85.666
MS: $56.533 - $89.888
5|Replacement  |IT Support Specialist Re-post 6/25/2024|C42: $24.88 - $34.83/hr
6|Replacement  |Advisor Conducting Interviews 6/24/2024|C42: $51,741.76 - $72.438.46
7|Replacement  |Student Engagement Coordinator |Conducting Interviews 6/26/2024|C41 $48.908.24 - $68.471.54
and Athletic Director
8[New Foundation Director Posted 6/25/2024\D62: $67,359.08 - $97.670.88
9|Replacement  |Agriculture Instructor Posted 6/27/2024|BS: $51.221 - $81.444
AS: $53.878 - $85.666
MS: $56.533 - $89.888
10|New SMART Manufacturing Trainer |Posted 6/27/2024|C45: $58,124.23 - $89.888

B. Project RISE Update

Heath Ahnen, Executive Director of IT Services, will update the Board on the status of
Project RISE.
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Information and Correspondence

A. Enrollment Report and Student Success Scoreboard

1. 2024-25 Year-Over-Year FTE Comparison

Southwest
mTECH

Program Program Name FY 22-23 | FY 23-24 | FY24-25 |23to25 | 24to 25 FY 22-23 | FY 23-24 | FY 24-25 | 23 to 25 | 24 to 25
Number 6/27/22 | 6/26/23 | 06/24/24 | Change | Change 6/27/22 | 6/26/23 |06/24/24 | Change | Change
i 101011 |Accounting 40 29 28 (12) (1) 16.70 1377 11.47 (5.23) (2.20)
rS'_'_C'_'_ Accounting Assistant 7 8 4 (3) (4) 2.47 3.00 143 (1.03) (1.57)
" 100066 Agribusiness Science & Technology - Animal Science 31 25 21 {10) () 16.73 1290 13.73 (3.00) 0.83
i 100917 |Animal Science - - 15 15 15 - - 6.60 6.60 6.60
" 100067 Agribusiness Science & Technology - Agribusiness Mgmt 14 17 25 11 3 817 9.03 12.17 4.00 3.13
" 100065 |Agribusiness Science & Technology - Agronomy G 10 20 14 10 3.13 490 10.23 7.10 5.33
" 310063 Agribusiness Science & Technology - Agronomy Tech - 2 1 1 (1) - 093 0.50 0.50 (0.43)
i 320701 |Agricultural Power & Equipment Technician 28 34 34 G - 1473 17.27 18.33 3.60 1.07
M 303163 |artisanal Modern Meat Butchery (new lan 2024) - - 15 15 15 - - 2.20 2.20 2.20
F314051 |auto collision Repair & Refinish Technician g 8 9 - 1 503 4.47 497 (0.07) 0.50
'32=C¢2 Automotive Technician 20 31 30 10 (1) 983 1430 1367 3.83 (0.63)

BAS-ED |Basic Education (73,74,75,76) 49 78 46 (3) (32} 153 2.30 0.82 - -

REMED |Basic Education Remedial/Developmenta 102 81 73 (29) (8] - - - - -
F314751 [Bui ding Trades-Carpentry 8 13 9 1 () 397 6.37 443 0.47 (1.93)

101021 (Business Analyst / Data Analyst 2 5 6 4 1 0.83 267 197 113 (0.70)
M 101023 |Business Management 75 67 66 (9] (1) 3347 2987 2923 (4.23) (0.63)
" 105305 |cancer Information Management 52 &80 50 (2) (10) 21.47 23.30 1483 (6.63) (8.47)
7115301 |cancer Information Management (CIM) ATC (New 23-24) - - 11 11 11 - - 297 297 297
i 313071 |(Child Care Services 4 3 4 - 1 170 1.40 1.40 (0.30) -

COLEDG |ColledgeUpP - - 177 177 177 - - 26.87 268.87 268.87
F315021 |cosmetology 37 a1 36 (1) (5 18.00 20.00 16.67 (1.33) (3.33)
r 105046 |Criminal Justice - Law Enforcement 2 23 26 31 a8 5 1350 10.43 1253 (0.97) 210
i 105045 (Criminal Justice Studies 9 12 7 {2} {5} 3.43 533 2.83 (0.60) (2.50)
'SCSCCE Criminal Justice-Law Enforcement 720 Academy 1 - B 5 =1 0.80 - 1.60 0.80 1.60
M310915 Dairy & Livestock Technician - - 1 1 1 - - 0.50 0.50 0.50
'SCSCSZ Dental Assistant 17 5 11 (B8] 6 .07 237 5.37 (3.70) 3.00
r 105106 |Direct Entry Midwife 90 86 81 (9] (5) 36.00 3273 3433 (1.67) 1.60
F308121 |Driver and Safety Education Certification 7 8 3 (4] (5] 1.30 1.80 0.50 (0.80) (1.20)
7103071 |Early Childhood Education 37 a4z 35 (2 (7) 16.30 17.90 15.10 (1.20) (2.80)
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Program FY 22-23 | FY 23-24 | FY 24-25 | 23 to 25 | 24 to 25 FY 22-23 | FY 23-24 | FY 24-25 | 23 to 25 | 24 to 25
Number | FFO8r@m Name 6/27/22 | 6/26/23| 06/24/24 | Change | Change | | 6/27/22 | 6/26/23 |06/24/24| Change | Change
4 3 Electrical Power Distribution 46 43 43 i3) 2270 21.27 21.07 [1.63) (0.20)
T Electromechanical Technology 20 22 14 (3] [8) 10.57 12.27 7.83 [2.73) [4.43)
T Emergency Medical Technician 1 1 1 0.07 0.07 0.07
r Energy Management Technology (Sustainable Energy
Memtl 1 1 1 - 0.47 0.50 0.50 0.03
4 Farm Operations & Management - Ag Mechanics 5 1 i5) 2.57 0.53 [2.57) (0.53)
4 Farm Operations & Management - Dairy 9 2 [&)] 4.43 1.13 (4.43) (1.13)
T Farm Operations & Management - Dairy Technician 1 - 0.67 - [0.67)
r Farm Cperations & Management - Farm Ag Maintenance 4 3 (4] 1.23 0.30 [1.23) (0.30)
4 Farm Operations & Management - Livestock 5 3 (5] 2.60 1.23 (2.60) [1.23)
4 Farm Operations & Management - Livestock Tech 1 i1} 0.53 - = (0.53) -
T Golf Course Management 10 14 12 2 [2) 5.30 7.27 6.13 0.83 {1.13)
r Graphic And Web Design 24 32 29 5 (3) 11.63 15.30 13.20 157 (2.10)
4 Health Information Technology 35 26 30 i5) 4 12.03 9.03 920 [2.83) 0.17
4 Human Sernvices Associate 30 20 15 {15} [5) 15.70 10.53 780 (7.90) [2.73)
T ndustrial Electrician Apprentice 4 4 4 - 0.27 0.27 0.27
r ndustrial Mechanic 2 2 [2) [2) 1.13 1.13 = (1.13) (1.13)
4 nstrumentation and Controls Technology 3 1 (2} 1 1.27 - 0.03 [1.23) 0.03
4 T - Cybersecurity Specialist 11 28 28 17 - 5.13 1423 14.23 9.10
T T-Computer Support Technician (suspended) 4 2 (4] [2) 2.03 1.07 (2.03) {1.07)
r T - Network Specialist (teach out) 23 5 [23) [5) 10.33 2.37 = [10.33) [2.37)
4 T - Network Systems Technician 3 3 3 - - 157 157 157
4 Leadership Development 9 ] = 4} (1) 3.53 1.73 253 [1.00) 0.B0
T Liberal Arts - Associate of Arts 28 28 34 & ] 5.27 10.33 13.23 7.97 2.90
r Liberal Arts - Associate of Science ] 13 B {7} 1.47 4 .83 1.90 0.43
r Medical Assistant 25 0 19 (5) (1 13.83 767 7.37 (6.47)
r Medical Coding Specialist 49 37 38 (11} 1 1473 13.93 1313 [1.e0)
g Medical Laboratory Technician 11 9 5 (2] [4) 4.50 4.03 2.20 (2.30)
r MNail Technician 1 3 3 2 - 0.17 0.50 0.50 0.33
NOMNDEG |Non-Degree 905 977 714 (191} [263) 17.84 19.01 15.31 (2.53)
4 Monprofit Leadership 5 ] 7 2 1 2.00 260 270 0.70
T MNursing - Associate Degree 166 165 143 {23) [22) 51.97 53.77 46.03 (5.93)
T Mursing Assistant &0 71 73 13 2 B.37 7.00 5.80 [2.57)
4 Physical Therapist Assistant 13 16 17 4 1 5.70 5.07 640 0.70
4 Plumbing Apprentice 17 14 22 5 B 143 1.40 217 0.74
T Radiography 13 13 13 5.63 5.63
T 3 Supply Chain Assistant 2 1 1 (] 087 0.37 0.67 (0.20)
4 Supply Chain Management 18 21 19 1 [2) B.80 B.73 707 [1.73)
r Surgical Technology 7 12 19 12 7 427 567 790 3.63
T Technical Studies-lourneyworker 2 1 1 (1) - 0.20 0.10 0.10 {0.10)
LUNDEC |Undeclared 239 317 132 (107) (185) 4270 54.23 2073 (21.97)
UMNDES |Undesignated + 24-25 SCNOW + Transcripted Credit 113 132 160 41 28 16.37 17.50 28.17 12.80
314421 |Welding 40 35 38 [2) 3 20.90 17.10 19.13 (1.77)
TOTALS: 2,611 2,763 2,505 (| 106) (258) 567.13 562.31 558.83 (7.59)
-1.3%
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2. Student Success Scoreboard

Page 91 of 105



Southwest Wisconsin

RTECHNICAL COLLEGE

Southwest Tech Student Success Plans
415 Complete Plans, 732 Plans Started

“numbeers reporied below are started plans, not anly completed plans®
= 46 adult education [AE) and English Language Learners (ELL) students started plan
« Goal is 50
= 222 dual enrollment students have a plan started
 Goal is 150
= 145 students in one or more Special Population Category have a plan started
* Goal is 300
= 71 students are University Transfer Students have a plan started
« Goal is 50

™

Ted 5 W AT ANYTHING iS5 ROSSIBLE

Southwest Wisconsin

BRTECHNICAL COLLEGE

Proposed New Scoreboard

1. Career Assessments
* 460 career assessments completed

2. Financial Budget and Gap
* 496 Students with a Financial Budget Plan

3. Academic Map with Supports & Services
* 981 Academic Map with Supports and Services Plans are complete

™

THIS 15 WHERE YO GROW
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Southwest Wisconsin

RTECHNICAL COLLEGE

Proposed New Scoreboard

4 Complete Student Success Plans
= A, 384 5tudents with Career Assessment, Financial Budget, and Supports & Services with
Educational Plan BEFORE classes start

*» B. Special Population 5tudents with Complete Plan and Non-Special Population Students
with Complete Plan

» 34 completed student success plans are Special Population Students
» Most S5Ps completed at NSR do not have Special Population indicator marked yet

™

THIS |5 WHERE YO GROW

B. Chairperson’s Report

1. District Boards Association (DBA) 2024-25 Committee Appointments

Information from the District Boards Association regarding Committees and
assignments follows. The SWTC District Board representation within the
committees will be determined at the meeting.
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DBA Committee Descriptions 2024

Board of Directors

Each district board is asked to designate one trustee to represent the college on the DBA Board
of Directors. The DBA Board meets at the Association meetings (hybrid, virtual or in-person)
and for one Annual Planning Meeting, usually held in late August in Madison. The DBA Board
sets policy for the Association, has final approval of all bylaws, policy and procedures manual
changes, determines the annual Association budget, approves compensation for staff, and is
the governing and oversight board for the DBA Executive Director.

Board of Directors Delegate Commitment: It is important that we have full representation from
all colleges at DBA board meetings. Board of Directors Delegates are asked to attend all
Association Board meetings either in-person or virtually. If a delegate is unable to attend a
meeting, they should contact DBA for more information.

DBA Standing Committees are listed here. These committees meet as needed.

External Partnerships Committee

This committee meets (hybrid, virtual or in-person) and works to explore innovative
partnerships, external challenges, and emerging opportunities for collaboration, while building
understanding and strengthening relationships between trustees and local, state, and national
leaders. In collaboration with the host college, the committee meets with strategic partners that
include but are not limited to:

K-12 leaders

Employer-partners

Chamber officials

County board members

Presidents Association

Higher education leaders

Association of Community College Trustees
Community and Faith-Based Organizations
Other stakeholders and partners

Led by two trustee co-chairs in concert with DBA staff, this committee also generates
programming input for Association staff to develop for in-service sessions.

Each district board is asked to appoint one to four trustees to serve on the External Partnerships
Committee.

Internal Best Practices Committee

This committee meets (hybrid—virtual or in-person) to share and discuss best practices internal
to the technical college system on topics of interest to the members. Past topics appropriate for
this committee include:

o Board and Association best practices around new member orientation;
“Boardsmanship,” or how to be effective at the board table, legal and ethical
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parameters, and other skillsets for trustees;

¢ Human resources and employee compensation best practices;
Student services best practices (mental health, veterans services);

¢ Instructional services best practices (career pathways, credit for prior
learning, Promise programs); and

e Other emerging trends and topics

Led by the co-chairs, the Internal Best Practices Committee also generates programming input,
suggesting topics for Association staff to develop for in-service sessions.

Each district board is asked to appoint one to four members to serve as part of the Internal Best
Practices Committee.

Bylaws, Policies and Procedures Committee

The Bylaws, Policies and Procedures Committee, as set forth in Article IX of the Bylaws,
reviews the Association’s Bylaws, Policies and Procedures Manual and recommends changes
to the Board of Directors where appropriate.

The Committee has additional specific assignments:

e At the Board of Directors’ request, develop a select list of major issues on which the
Board of Directors may request member consideration.

e At the request of the Board of Directors, committee chair, or an individual member
district board of the Association, review a proposed resolution or proposed change in the
bylaws, policies or procedures for the purpose of recommending whether the proposed
language will accomplish the desired effect, and/or whether the proposed change would
require amendment of any other portion of the corporate bylaws, policies, or procedures.

Awards Committee

The Awards Committee has responsibility for promoting, identifying and rating:
Board Member of the Year candidates

Technical Education Champion (TECh) Award candidates

Media Award candidates

Distinguished Alumni of the Year candidates

This committee conducts their work via e-mail/virtual meetings, outside of the DBA meetings.
Each district board is asked to select one trustee to serve on the committee who will review and
rate nominations for the Association awards program on behalf of their college.

The Committee determines, selects the recipients of, and delivers the Association’s annual
awards via the following process:

Association staff announce the nomination period for each award. At the end of the nomination
period, the Association provides the Awards Committee with a slate of nominees eligible for the
award with corresponding nomination materials. The Awards Committee selects award
recipients by rating colleges’ nominees against a set rubric of criteria for each award.
Association staff then tabulate the scores and announce the winner. Whenever possible,
awards are presented at the next in-person meeting of the Association.
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Awards Committee Commitment: The DBA requests ratings from each college for awards.
Awards Committee members read nominations for each award (one award each quarter) and
submit a rating for each nomination. Members have about two weeks to complete this activity.
During the rating process, members read or view 8-10 nominations for an award and rate each
award on 4 or 5 rating criteria. Members are allowed to split this responsibility with another

board member.
HtHt

2024-2025 Technical College Trustee Designations

Please type or print

College Name:

(DBA will show this infarmation in our 2024-25 member directory.)

College Board Chair:

Vice Chair of the Board:

Secretary of the Board:

Treasurer of the Board:

(Please see the memo and Committee Descriptions attachments for more information.)
District Board assignments to the DBA:

DBA Board of Directors designee:

DBA Awards Committee:

DBA Bylaws Committee:

DBA External Partnerships Committee (up to 4):

DBA Internal Best Practices Committee (up to 4):

Thank you for your assistance! Please return this form, with a copy of your 2024-25 college
board meeting schedule, if possible, to Diane Handrick at dhandrick@districtboards.org
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2. Designate Southwest Tech and Real Estate Foundation Board Representatives

The District Board will designate a 2024-25 representative for the Southwest Tech
Foundation Board and Real Estate Foundation Board.

C. College President’s Report
1. Feedback from DMI on Board Governance Policy 2.6 — Acting & Interim President
2. Acting President Debrief

3. College Happenings

D. Other Information Items

Establish Board Agenda Items for Next Meeting

A. Agenda

1. Student Success Agenda — Academic Maps with Supports, & Services
Approval of College Culture Board Monitoring Report

5-Year Affirmative Action Plan

Foundation Quarterly Report

Real Estate Foundation Quarterly Report

akrowbd

B. Date, Time, & Place

6:00 p.m., Thursday, August 22, 2024, Southwest Tech’s Conference Room 430,
1800 Bronson Blvd., Fennimore, Wl 53809

Adjourn to Closed Session

A. Consideration of adjourning to a closed session for the purpose of

1. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering
employment, promotion, compensation, or performance evaluation data
of any public employee over which the governmental body has
jurisdiction or exercises responsibility.}
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B. Approval of Closed Session Minutes from June 20, 2024.

Reconvene to Open Session

A. Action, if necessary, on Closed Session Items

Adjournment
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