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Annotated Agenda  

 
      DISTRICT BOARD MEETING NOTICE/AGENDA 

  Thursday, August 22, 2024 
                                      6:00 p.m. – Regular District Board Meeting  

   Southwest Tech 
                    1800 Bronson Boulevard, Fennimore, WI  53809 

 Conference Room 430 
  *Student Success Plan Activity will be held in Room 430, Room 440, & Cafeteria* 
 

                                                             ANNOTATED AGENDA 
 

OPEN MEETING 
The following statement will be read: “The Southwest Wisconsin Technical College District 
Board’s August 22, 2024, regular meeting is called to order.  This is open to the public and 
in compliance with State Statutes. Notice has been sent to the press, posted on the 
College’s website at www.swtc.edu/about/board/meetings, and posted on campus, CESA 
3, and at the Fennimore City Office in an attempt to make the general public aware of the 
time, place, and agenda.” 
 

A. Roll Call 
 

B. Reports/Forums/Public Input 
 
STUDENT SUCCESS AGENDA  
A.  *Curriculum Maps, Supports, and Services  
 Board members will break into small groups for a short scenario activity where they 

act as students and engage with student advisors, Matt Schneider, Pauline Wetter, 
and Beth Cummins, to complete the curriculum map, support, and services portion 
of a Student Success Plan.  

 

B. Feedback and Discussion of Opportunities  
      The Board members will return to Room 430 for a short debrief on the activity. 
 

CONSENT AGENDA 
A. Approval of Agenda  

The August 22, 2024, regular board meeting agenda is included in the electronic 
Board material. 

http://www.swtc.edu/about/board/meetings
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B. Minutes of the July 8, 2024, Annual Board Meeting  
The minutes of the July 8, 2024, Annual Board meeting are included with the 
electronic Board packet. 
 

C. Financial Reports  
1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically within the Board material.  Caleb White, Vice 
President for Administrative Services, will be at the meeting and available for any 
questions. 

 

D. Contract Revenue 
There were eleven contracts totaling $18,941.81 in July 2024 being presented for 
Board approval. The Contract Revenue Report is included within the electronic Board 
packet of Approval. 
 

E. Personnel Items  
The Personnel Report includes a recommendation for five new hires and one 
resignation. The report is included in the electronic Board packet. 

 

F. Division of Vocational Rehabilitation (DVR) Sub-Lease, Richland Center Outreach 
Included in the electronic Board material is a 48-month lease for the State of 
Wisconsin, Department of Administration to lease 439 square feet of space from the 
College for use by the Division of Vocational Rehabilitation (DVR) at the Richland 
Center outreach site located at 373 West Sixth Street, Richland Center, WI.  The 
rental fee is $355.96 per month for the first 12 months with a two percent annual 
increase in subsequent rent for the remaining 36 months. 

Recommendation: Approve, as presented,  the August 22, 2024, Consent Agenda. 
 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Approval of Bid:  Burn Tower Fall Protection  

Bids were solicited for Burn Tower Fall Protection at the College’s Fennimore 
campus. The public bid opening was held on July 24, 2024, with two vendors 
responding from a list of thirteen plan holders. Caleb White will present the 
summary of the bids received. This summary is also included within the electronic 
Board packet of material. 

Recommendation: Approve, as presented, the Burn Tower Fall Protection contract to 
bidder Berglund Construction, Chicago, IL, for $55,000. 
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B. Approval of Board Monitoring Report:  College Culture  
Krista Weber, Chief Human Resources Officer, will summarize the August 2024, 
Board Monitoring Report: College Culture. This report is included with all other 
Board meeting material. 

Recommendation:  Approve, as presented, the August 2024, Board Monitoring Report: 
College Culture.  

 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Staffing Update 

An update on College staffing will be provided by Krista Weber. A summary is 
included in the electronic packet of materials. 
 

B. 2024 - 2029 Affirmative Action Plan  
Included within the electronic Board material is the July 1, 2024 – June 30, 2024, 
Affirmative Action Plan.  The College is required by the Wisconsin Technical College 
System to complete a plan every five years.  Krista Weber will summarize the report 
to the Board. 
 

C. Foundation Quarterly Report 
Dennis Cooley, Executive Director of Advancement, will update the District Board on 
recent Foundation activities and results of fundraising efforts and other initiatives. 
The FY 2024 4th Quarter report is included within the Board packet. 
 

D. Real Estate Foundation Quarterly Report  
The Real Estate Foundation’s FY2024 4th Quarter report is included in the electronic 
packet of materials. Dennis Cooley will be present for questions on the report 
highlighting student resident life, board members, and future investments. 

 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Reports and Student Success Scoreboard 

1. 2024-25 Year-Over-Year FTE Comparison  
Katie Glass, Chief Communications Officer, will be available to answer any 
questions about the report.  The report is included in the electronic Board packet. 

 

2. Student Success Scoreboard  
Holly Clendenen, Chief Student Services Officer, will be available to answer any 
questions on the report.  The report is included in the electronic Board packet. 

 

B. Chairperson’s Report 
1. College of Excellence – ALICE Data (Asset Limited, Income Constrained, 

Employed) 
 

2. Highschool Partnerships – Providing Excellent Academic Opportunities 
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C. College President’s Report 
1. In-Service Message 
2. WTCS Budget Priorities 
3. ERP/Project RISE Update 
4. WTCS Tour of Excellence 
5. Sabbatical Report 
6. College Happenings 

 

D. Other Information Items 
 
 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING (REGULAR MEETING) 
A. Agenda 
      1. Approval of Board Monitoring Report:  Compliance 
  
B. Date, Time, and Place 

6:00 p.m., Thursday, September 26, 2024, Southwest Tech Conference Room 430, 
1800 Bronson Blvd, Fennimore, WI  53809 
 
 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to a closed session for the purpose of  

1. Discussing issues raised by others concerning our investment in the WTCS 
District Board’s Association as permitted under 19.85 (1) e, Wis. Stats. 
 

2. Engaging in a preliminary consideration of specific personnel issues and to 
discuss personal information concerning persons related thereto as permitted 
under 19.85 (1) (f) which, if discussed in public, would likely have a substantial 
adverse effect upon the reputation of persons referred to in such information. 

 
3. Discussing the President’s contract per Wisconsin Statutes 19.85(1)(c) 

{Considering employment, promotion, compensation, or performance 
evaluation data of any public employee over which the governmental body has 
jurisdiction or exercises responsibility.}  

 

B. Approval of Closed Session Minutes from July 8, 2024. 
 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 
 
 

ADJOURNMENT 
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Open Meeting 
The following statement will be read: “The August 22, 2024, Southwest Wisconsin 
Technical College Regular Board Meeting is called to order.  This meeting is open to the 
public and in compliance with State Statutes. Notice of the meeting has been sent to the 
press and posted on the College’s website at www.swtc.edu/about/board/meetings.  
Notice is also posted on Campus, CESA3, and the Fennimore City Office in an attempt to 
make the general public aware of the time, place, and agenda of the meeting.” 
 

A. Roll Call 

B. Reports/Forums/Public Input 
 
 

Student Success Agenda 

A.  Curriculum Maps, Supports, and Services  
 Board members will break into small groups for a short scenario activity where they 

act as students and engage with student advisors, Matt Schneider, Pauline Wetter, 
and Beth Cummins, to complete the curriculum map, support, and services portion 
of a Student Success Plan.  

B. Feedback and Discussion of Opportunities  
      The Board members will return to Room 430 for a short debrief on the activity. 
 
 

Consent Agenda 
A. Approval of Agenda 

 
 
 
 
 
 
 
 
 
 

http://www.swtc.edu/about/board/meetings
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      DISTRICT BOARD MEETING NOTICE/AGENDA 

  Thursday, August 22, 2024 
                                      6:00 p.m. – Regular District Board Meeting  

   Southwest Tech 
                    1800 Bronson Boulevard, Fennimore, WI  53809 

 Conference Room 430 
  *Student Success Plan Activity will be held in Room 430, Room 440, & Cafeteria* 

                                                       AGENDA 
 

OPEN MEETING 
The following statement will be read: “The Southwest Wisconsin Technical College District 
Board’s August 22, 2024, regular meeting is called to order.  This is open to the public and 
in compliance with State Statutes. Notice has been sent to the press, posted on the 
College’s website at www.swtc.edu/about/board/meetings, and posted on campus, CESA 
3, and at the Fennimore City Office in an attempt to make the general public aware of the 
time, place, and agenda.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 
 

STUDENT SUCCESS AGENDA  
A.  *Curriculum Maps, Supports, and Services  
 Board members will break into small groups for a short scenario activity where they 

act as students and engage with staff members to complete the curriculum map, 
support, and services portion of a Student Success Plan.  

B.  Feedback and Discussion of Opportunities  
      The Board members will return to Room 430 for a short debrief on the activity. 
 

CONSENT AGENDA 
A. Approval of Agenda   
B. Minutes of the July 8, 2024, Annual Board Meeting   
C. Financial Reports  

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue  
E. Personnel Items  
F. Division of Vocational Rehabilitation (DVR) Sub-Lease, Richland Center Outreach 

 

http://www.swtc.edu/about/board/meetings
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OTHER ITEMS REQUIRING BOARD ACTION 
A. Approval of Bid:  Burn Tower Fall Protection  
B. Approval of Board Monitoring Report:  College Culture  

 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Staffing Update 
B. 2024 - 2029 Affirmative Action Plan  
C. Foundation Quarterly Report  
D. Real Estate Foundation Quarterly Report  
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Reports and Student Success Scoreboard 

1. 2024-25 Year-Over-Year FTE Comparison  
2. Student Success Scoreboard  

B. Chairperson’s Report 
1. College of Excellence – ALICE Data (Asset Limited, Income Constrained, Employed) 
2. Highschool Partnerships – Providing Excellent Academic Opportunities 

C. College President’s Report 
1. In-Service Message 
2. WTCS Budget Priorities 
3. ERP/Project RISE Update 
4. WTCS Tour of Excellence 
5. Sabbatical Report 
6. College Happenings 

D. Other Information Items 
 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING (REGULAR MEETING) 
A. Agenda 

1. Approval of Board Monitoring Report: Compliance 
B. Time and Place 

6:00 p.m., Thursday, September 26, 2024, Southwest Tech Conference Room 430, 
1800 Bronson Blvd, Fennimore, WI  53809 
 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to a closed session for the purpose of  

1. Discussing issues raised by others concerning our investment in the WTCS District 
Board’s Association as permitted under 19.85 (1) e, Wis. Stats. 
 

2. Engaging in a preliminary consideration of specific personnel issues and to discuss 
personal information concerning persons related thereto as permitted under 
19.85 (1) (f) which, if discussed in public, would likely have a substantial adverse 
effect upon the reputation of persons referred to in such information. 
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3. Discussing the President’s contract per Wisconsin Statutes 19.85(1)(c) 
{Considering employment, promotion, compensation, or performance evaluation 
data of any public employee over which the governmental body has jurisdiction 
or exercises responsibility.}  

 

B. Approval of Closed Session Minutes from July 8, 2024. 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 

 
ADJOURNMENT 
 

{FACILITIES AT SOUTHWEST TECH ARE HANDICAP ACCESSIBLE.  FOR ALL ACCOMMODATIONS, CALL 608-822-2632 OR E-MAIL 
DISABILITYSERVICES@SWTC.EDU.} 
 
 
 

B.    Approval of Minutes from the July 8, 2024, 
Annual Board Meeting                                                                           

MINUTES OF THE ANNUAL MEETING OF THE BOARD OF DIRECTORS OF SOUTHWEST WISCONSIN 
TECHNICAL COLLEGE 
JULY 8, 2024 
 
The Board of Southwest Wisconsin Technical College met in an open session of 
professional development board training and annual meeting commencing at 5:00 p.m. on 
July 8, 2024, in Conference Room 430 on the District Campus located at 1800 Bronson 
Boulevard in the City of Fennimore, Grant County, Wisconsin.  
 
The following members were present:  
 

David Blume (arrived at 5:46 pm), Charles Bolstad, Kent Enright, Tracy Fillback, Jeanne 
Jordie, Don Tuescher, Steve Williamson, and Jane Wonderling.  Absent: Chris Prange 

 
Others present for all, or a portion of the meeting included: 
 

Jason Wood, President, and College Staff:  Heath Ahnen, Holly Clendenen, Dennis Cooley,  
Katie Glass, Chantel Hampton, Mandy Henkel, Dan Imhoff, Cynde Larsen, Nicole Nelson, 
Krista Weber, Caleb White, and Kris Wubben. 
 
Aspen Institute (attended remotely over Zoom): LeeAnne Wieland, Senior Program 
Designer, and Sandy Shugart, Lead Facilitator  
 
Chairperson Bolstad called the meeting to order.  Proof of notice was given as to the 
time, place, and purpose of the meeting.  The following is the official agenda: 

mailto:disabilityservices@swtc.edu
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      DISTRICT BOARD ANNUAL MEETING NOTICE/AGENDA 

                                                                         Monday, July 8, 2024 
                                                                      Southwest Tech Campus 

                                   1800 Bronson Boulevard, Fennimore, WI  53809 
                                                                      Conference Room 430 
 
5:00 – 6:45 p.m.:   Board Professional Development/Training Provided virtually by the Aspen 

Institute. https://aspeninstitute.zoom.us/j/98226889162 
              (The District Board members will be in Room 430. Aspen facilitators are 

attending over Zoom.) 
6:45 p.m.: The Board’s working dinner is served. 
7:00 p.m.: District Board Annual Meeting.   

(This meeting is In-Person only in Room 430.) 
 

                                                         AGENDA 
 
OPEN MEETING 
The following statement will be read: “The Southwest Wisconsin Technical College District Board’s July 8, 
2024, professional development training and annual meeting is called to order.  This is open to the public 
and in compliance with State Statutes. Notice has been sent to the press, posted on the College’s website 
at www.swtc.edu/about/board/meetings, and posted on campus, CESA 3, and at the Fennimore City 
Office in an attempt to make the general public aware of the time, place, and agenda.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 
 
ASPEN INSTITUTE BOARD PROFESSIONAL DEVELOPMENT/TRAINING 
5:00 - 5:05 Welcome and Introduction 
5:05 - 5:45 Policies that Support the Reform Agenda 
5:45 - 6:40 Working Theory Exercise: Aligning Metrics with College Policies 
6:40 - 6:45 Next Steps 
 

OPEN MEETING 
A. Oath of Office – Recently Appointed Board Members   
 
CONSENT AGENDA 
A. Approval of Agenda   
B. Minutes of the June 20, 2024, Regular Board Meeting   
C. Financial Reports  

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue  
E. Personnel Items  

 
 

https://aspeninstitute.zoom.us/j/98226889162
http://www.swtc.edu/about/board/meetings
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OTHER ITEMS REQUIRING BOARD ACTION 
A. Election of 2024-25 Board Officers   
B. Approval of 2024-25 Signatory Authority Policy  
C. Designation of 2024-25 College Legal Counsel  
D. Approval of Platteville Outreach Site Lease  
E. Approval of 3-Year Facilities Plan  
F. Approval 10-Year Facilities and Financing Plan  
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Staffing Update  
B. Project RISE Update  
 
INFORMATION AND CORRESPONDENCE 
A. Enrollment Report and Student Success Scoreboard 

1. 2024-25 Year-Over-Year FTE Comparison  
2. Student Success Scoreboard  

B. Chairperson’s Report 
1. District Boards Association (DBA) 2024-25 Committee Appointments 
2. Designate Southwest Tech Foundation Board and Real Estate Foundation Board Representatives 

C. College President’s Report 
1. Feedback from DMI on Board Governance Policy 2.6 - Acting & Interim President 
2. Acting President Debrief 
3. College Happenings 

D. Other Information Items 
 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING (REGULAR MEETING) 
A. Agenda 

1. Student Success Agenda – Academic Maps with Supports, & Services 
2. Approval of College Culture Board Monitoring Report 
3. Review of the 5-Year Affirmative Action Plan  
4. Foundation Quarterly Report & Real Estate Foundation Quarterly Report 

B. Time and Place 
6:00 p.m., Thursday, August 22, 2024, Southwest Tech Conference Room 430, 1800 Bronson Blvd., 
Fennimore, WI  53809 
 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to a closed session for the purpose of  

1. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering employment, promotion, 
compensation, or performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility.}  

B. Approval of Closed Session Minutes from June 20, 2024. 
 
RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 
 

ADJOURNMENT 
 
{FACILITIES AT SOUTHWEST TECH ARE HANDICAP ACCESSIBLE.  FOR ALL ACCOMMODATIONS, CALL 608-822-2632 OR E-MAIL 
DISABILITYSERVICES@SWTC.EDU.} 

mailto:disabilityservices@swtc.edu
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The Board engaged in a professional development retreat led virtually by the Aspen 
Institute’s Sandy Shugart and Leanne Wieland titled “Monitoring What Matters for Post-
Completion Success”.  The trustees discussed the College’s prioritized metrics with the 
alignment of student success reforms, leading and lagging indicators for Board 
monitoring, and identified ways to align meeting agendas more closely with student 
success strategies.  
 
Newly re-elected Board members Kent Enright, Don Tuescher, and Jane Wonderling 
read and signed the Oath of Office.  They will serve three-year terms ending June 30, 
2027. 
 
After a review of the Consent Agenda, including the July 8, 2024, agenda; June 20, 2024, 
Board meeting minutes; financial reports; 239 contracts totaling $1,303,479.40 in June 
2024; the promotion/transfer of Stephanie Brown to Student Success/Resident Life 
Manager, Kyle Bennett to Student Success/Recruitment Manager, Kaye Woodke to 
Student Success Specialist; the retirement of Paul Cutting, Agribusiness Science 
Instructor; the resignations of Jason Fielder, Electromechanical Technician Trainer, 
Renuka Vallarapu, Business Analyst – Student Information System, Kelsey Wagner, 
Advisor; and the transition to a part-time status of Louise Bradley, Prior 
Learning/Testing Specialist; Mr. Blume moved, seconded by Mr. Enright, to approve the 
Consent Agenda, as presented. Motion adopted.  
 
The Board elected the 2024-25 Board Officers as follows:   

(1) Mr. Bolstad called for nominations for Chairperson. Ms. Wonderling moved, 
seconded by Mr. Blume, to nominate Chuck Bolstad as Chairperson. Following 
Mr. Bolstad’s three requests for further nominations and hearing none, Mr. 
Tuescher moved, seconded by Mr. Blume, that nominations be closed, and a 
unanimous ballot be cast for Mr. Chuck Bolstad as Chairperson of the Board. 
Motion Carried. 

(2) Mr. Bolstad called for nominations for Vice Chairperson. Mr. Enright moved, 
seconded by Ms. Jordie, to nominate Chris Prange as Vice Chairperson. Following 
Mr. Bolstad’s three requests for further nominations and hearing none, Mr. 
Enright moved, seconded by Mr. Blume, that nominations be closed, and a 
unanimous ballot be cast for Mr. Chris Prange as Vice Chairperson of the Board. 
Motion Carried. 

(3) Mr. Bolstad called for nominations for Secretary. Mr. Tuescher moved, seconded 
by Mr. Williamson, to nominate Kent Enright as Secretary. Following Mr. 
Bolstad’s three requests for further nominations and hearing none, Mr. Tuescher 
moved, seconded by Ms. Fillback, that nominations be closed, and a unanimous 
ballot be cast for Mr. Kent Enright as Secretary of the Board. Motion Carried.  
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(4) Mr. Bolstad for nominations for Treasurer. Mr. Enright moved, seconded by Ms. 
Jordie, to nominate Jane Wonderling as Treasurer. Following Mr. Bolstad’s three 
requests for further nominations and hearing none, Mr. Enright moved, seconded 
by Ms. Fillback, that nominations be closed, and a unanimous ballot be cast for 
Ms. Jane Wonderling as Treasurer of the Board. Motion Carried. 

 
Per Southwest Wisconsin Technical College District Board Governance Policies, only 
designated Board Officers, the President, or the President’s designees, as approved by 
the District Board, may commit the College to any official or legally binding transactions, 
invoices, agreements, contracts, applications, diplomas, certifications, letters, or similar 
documents. Holly Clendenen, Chief Student Services Officer, presented the proposed 
2024-25 signatory policy.   Mr. Tuescher moved to approve, as presented, the 2024-25 
Signatory Authority Policy which identifies those individuals designated with the 
authority to sign official or legally binding documents. Mr. Enright seconded the motion; 
the motion carried. 
 
Letters of legal engagement were reviewed from Boardman & Clark, LLP, Fennimore, 
WI; Jon Anderson of Husch Blackwell, Madison, WI; and Allison Buchanan of Quarles & 
Brady, LLP, Milwaukee, WI. Mr. Enright moved, seconded by Ms. Jordie, to retain the 
following law firms for 2024-25: Boardman & Clark, LLP, Fennimore, WI, as the General 
Legal Counsel; Jon Anderson of Husch Blackwell, Madison, WI, for Labor & Employment, 
Immigration, Litigation, College Administration, Education Law, and Contract Law; and 
Allison Buchanan of Quarles & Brady, LLP, Milwaukee, WI for Bond Counsel.  The motion 
carried. 
 
Caleb White, Vice President for Administrative Services, and Chantel Hampton, Director 
of Special Populations/Adult Education, overviewed the usage of the Platteville 
Outreach Site and explained that the College’s lease of the current site will soon be up 
for renewal.  With the District Board's approval of the lease extension, the next step will 
be for the renewal extension to go in front of the Wisconsin Technical College System’s 
Board for its approval.  Mr. Tuescher moved, seconded by Ms. Fillback, to approve the 
resolution exercising the 60-month lease renewal option with General Capital 
Development, LLC, beginning January 1, 2025, and ending on December 31, 2029, for 
approximately 2500 square feet of classroom/office space located at 150 East Pine 
Street, Platteville, WI, 53818, contingent upon Wisconsin Technical College System 
board approval. The motion was adopted. 
 
Dan Imhoff, Executive Director of Facilities, Safety, and Security, presented the Three-
Year Facilities Plan 2024-2027. This annual plan is required by the Wisconsin Technical 
College System to be approved by the District Board and submitted to the State Board. 
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Mr. Williamson moved, seconded by Ms. Jordie, to approve the presented Three-Year 
Facilities Plan 2024-2027. The motion carried. 
Mr. Imhoff presented the Ten-Year Facilities and Financing Plan. This plan is a vision for 
the next ten years. Mr. Tuescher moved, seconded by Mr. Enright, to approve the Ten-
Year Facilities Master Plan as presented. The motion was adopted.  
 
Krista Weber, Chief Human Resources Officer, updated the Board on College staffing. 
The Cosmetology Instructor and IT Support Specialist positions have been reposted. An 
offer was extended for an Advisor and interviews are currently being conducted for 
Student Engagement Coordinator. Other posted positions include a Foundation 
Director, an Agriculture Instructor, and a SMART Manufacturing Trainer. 
 
Heath Ahnen, Executive Director of IT Services, updated the Board on the status of the 
ERP Project RISE.  The SWTC and Anthology teams remain committed to finding 
solutions to errors.  Internally, specific staff realignment has occurred to provide a 
concentration in certain areas.   
 
Katie Glass, Chief Communications Officer,  presented the 2024-25 FTE Year Over Year 
Comparison Report. The report shows a .4% decrease from last year, at this time. 
Registration will be open until August 9th, for the fall semester’s 16-week classes starting 
on August 19, 2024. 
 
Holly Clendenen, Chief Student Services Officer, presented an update on the 
advancement made to Student Success Plans.  As of June 26, 2024, 732 student plans 
are in progress. 415 plans have been completed. 460 Career Assessments are fulfilled; 
496 students have a completed Financial Budget Plan; and 981 students have a 
completed Academic Map with a Support Service Plan. It was also noted that 384 
students have a completed plan before classes start.   
 
Under the Chairperson’s Report: 
• The 2024-25 District Boards Association (DBA) Committee Appointments and the 

Southwest Tech Foundation Board and Real Estate Foundation Board representatives 
were determined:  Kent Enright will continue to serve on the DBA Awards; Chris 
Prange will continue to serve on the DBA Bylaws; Jane Wonderling and Steve 
Williamson will serve on the DBA External Partnerships; and Don Tuescher will serve 
on the DBA Internal Best Practices committee. David Blume will continue to represent 
the Board on the Real Estate Foundation Board and Kent Enright and Jeanne Jordie 
will be the District Board representatives on the Foundation Board. 

 
Under the College President’s Report:   
• Received positive feedback from District Mutual Insurance regarding the College’s 

Board Governance policy 2.6 Acting and Interim President.  
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• An Acting President debrief included positive comments from the Board members 
and Ms. Clendenen. 

• Kudos to the entire College for being selected as one of the top 10 Colleges for the 
2025 Aspen Prize for Community College Excellence. An Aspen site visit is scheduled 
for October 30-31, 2024.   

• In preparation for the next 3-year plan,  Dr. Wood and Chairperson Bolstad would like 
to meet individually with each board member.  Dr. Wood will then compile 
responses. 

• Dr. Wood and the executive team prioritized presenting wage/transfer and student 
success plan information to advisory committees in 2023/24. For 2024/25, the focus 
will be on presenting this information to scholarship entities.   

 
Under Other Information Items: 
• Mr. Blume spoke about attending the June Prairie du Chien Correctional Facility 

graduation with his daughter as a guest. 
• Mr. Bolstad briefed the Board about his role in the WTCS president selection which will 

replace the retiring Dr. Morna Foy. 
 
Ms. Jordie moved, seconded by Ms. Fillback, to adjourn to closed session to discuss a 
personnel issue per Wis. Stats. 19.85(1)(c) {Considering employment, promotion, 
compensation, or performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility.} Upon roll call vote, the 
following members voted affirmatively: Mr. Blume, Mr. Bolstad, Mr. Enright, Ms. 
Fillback, Ms. Jordie, Mr. Tuescher, Mr. Williamson, and Ms. Wonderling.  The motion 
carried, and the meeting adjourned to a closed session at 8:36 p.m. 
 
Without any action taken in the closed session, the Board reconvened to open session at 
8:46 p.m. With no further business to come before the Board, Ms. Wonderling moved to 
adjourn the meeting, with Mr. Tuescher seconding the motion.  The motion carried, and 
the meeting adjourned at 8:46 p.m. 
 
 
      _____________________________________ 
                Kent Enright, Secretary 
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C.  Financial Reports  

1. Purchases Greater than $2,500  
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2. Treasurer’s Cash Balance  
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3. Budget Control  
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D.   Contract Revenue  
There were eleven contracts totaling $18,941.81 in July 2024 being presented for Board approval: 
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E.   Personnel Items  
The Personnel Report includes a recommendation for five new hires and one 
resignation: 

                                             
                                                            PERSONNEL REPORT -   August 22, 2024 
EMPLOYMENT: NEW HIRE 

Name: Roberta Koch 
Title: Advisor 
How many applicants & interviewed 30 applicants, 4 interviews 
Start Date: 07/25/24 
Salary/Wages: $67,000.00 
Classification: Full-Time 
Education and/or Experience: Master’s degree in physics from Illinois Institute of Technology 

Extensive background in Advising roles – 20+ years of 
experience in roles such as Engineering Advisor, Pre-
Engineering Advisor, and Academic Support for UW-Platteville: 
Baraboo Sauk County branch, as well as teaching experience 
as a Senior Lecturer of Physics 
Experience in delivering Advising support to students both 
virtually and in-person 

 
Name: Lauren Runde 
Title: Cosmetology Instructor 
How many applicants & interviewed 18 applicants, 7 interviews 
Start Date: 08/06/24 
Salary/Wages: $62,000.00 
Classification: Full-Time 
Education and/or Experience: Associate’s degree in Cosmetology from Capri College 

10 years of experience working as a Cosmetologist/Stylist 
Wisconsin licensed Cosmetologist 

 
Name: Kaley Nelson 
Title: Agriculture Instructor (Ag Business & Agronomy) 
How many applicants & interviewed 7 applicants, 2 interviews 
Start Date: 08/08/24 
Salary/Wages: $64,000.00 
Classification: Full-Time 
Education and/or Experience: Bachelor’s degree in Animal Science from UW-Platteville 

14 years of experience as a Farm Manager and Program 
Technician in the agricultural industry 
Agribusiness and crop production experience 
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Name: Janet Adalance 
Title: IT Support Specialist 
How many applicants & interviewed 38 applicants, 5 interviews 
Start Date: 08/12/24 
Salary/Wages: $30/hr 
Classification: Full-Time 
Education and/or Experience: Associate’s degree in IT-Networking Specialist and IT-

Computer Support Technician technical diploma from SWTC 
5+ years of experience as an IT Network Administrator for 
Delta 3 Engineering and a Systems Operator for Lands’ End 
Customer service experience both in individual and team 
environments 

 
Name: McKenzie Graf 
Title: Student Engagement Coordinator and Athletic Director 
How many applicants & interviewed 15 applicants, 4 interviews 
Start Date: 08/19/24 
Salary/Wages: $49,000.00 
Classification: Full-Time 
Education and/or Experience: Associate’s Degree in Business Management from SWTC and 

currently working on her Bachelor’s Degree in Sport 
Management from Franklin University 
Microsoft Word Certified with extensive experience in 
Microsoft Teams, Outlook, Word, and Excel 
Nearly 4 years of experience understanding budgetary 
principles working in the Budget & Finance Department as a 
Student Employee 
Experience organizing events in her role as a youth basketball 
coach 

 
 
PROMOTIONS/TRANSFER                           NEW POSITION 

None  
 
 
RETIREMENTS / RESIGNATIONS  

Jen Fonder (Resignation 6/27/2024) Bookstore Resource Coordinator 
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F.  Division of Vocational Rehabilitation (DVR) Sub-lease, Richland Center Outreach 
Included below is the 48-month lease for the State of Wisconsin, Department of 
Administration to lease 439 square feet of space from the College for use by the 
Division of Vocational Rehabilitation (DVR) at the Richland Center outreach site located 
at 373 West Sixth Street, Richland Center, WI.  The rental fee is $355.96 per month for 
the first 12 months with a two percent annual increase in subsequent rent for the 
remaining 36 months. 

 
Recommendation: Approve, as presented,  the August 22, 2024, Consent Agenda. 
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Other Items Requiring Board Action 

A.  Approval of Bid:  Burn Tower Fall Protection  
Bids were solicited for Burn Tower Fall Protection at the College’s Fennimore campus. 
The public bid opening was held on July 24, 2024, with two vendors responding from a 
list of thirteen plan holders. This summary follows. 

Recommendation:  Approve, as presented, the Burn Tower Fall Protection contract to 
bidder Berglund Construction, Chicago, IL, for $55,000. 
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B.  Approval of Board Monitoring Report:  College Culture 
Krista Weber, Chief Human Resources Officer, will present the Board Monitoring Report: 
College Culture.  The report follows. 

Recommendation – Approve, as presented, the August 2024, Board Monitoring Report: 
College Culture. 
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Board Monitoring of College Effectiveness 

A. Staffing Update  
A summary of College Staffing follows: 
 

 
 
  
 

 
 

B. 2024 - 2029 Affirmative Action Plan 
The July 1, 2024 – June 30, 2029, Affirmative Action Plan follows.  The College is 
required by the Wisconsin Technical College System to complete a plan every five 
years.  
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C. Foundation Quarterly Report 
The FY 2024 4th Quarter report follows: 
 

 

Southwest Tech Foundation FY24 Fourth Quarter Report  

Fundraising Totals 7/1/23 - 6/30/2024 
$1,493,526.47 total gifts received 
 (Goal $1,500,000 for fiscal year) 

  
FY24 Gift Highlights of $2,500 + 4.01.24 thru 6.30.24 

o $100,810.15 from Bill Huff for the Bill Huff Family Endowment 
o $2,500 from WE Energies Foundation for the WE Energies Foundation Student 

Success Plan Scholarship 
o $3,000 from Wisconsin Automobile & Truck Dealers Association for Pass-Through 

Scholarships 
o $10,000 from Andersen Corporate Foundation for Andersen Corporate Foundation 

Sponsor-A-Scholar Fund 
o $4,876.65 from Suzann Lewison for the Suzann (Sue) Lewison Scholarship 
o $5,000 from Suzann Lewison for the Vern Lewison Memorial Scholarship 
o $20,000 from District Mutual Insurance for the Southwest Tech Foundation 

Scholarship 
o $3,000 from David Martin for the David and Joan Martin Scholarship 
o $18,200 from Ritchie Implement, Inc. – Cobb for the Industry, Trades & Agriculture 

Development Fund 
o $5,000 from Larry’s Welding & Manufacturing, Inc., for the Mobile Welding Lab 

Fund 
 

Southwest Tech News Releases: 

News Releases | Southwest Tech News (swtc.edu) 

  

https://www.swtc.edu/news/news-releases/
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Notes from the Executive Director 
By Dennis Cooley 
 
There are four distinct elements to the cycle of a gift in a professional development program. 
We identify/research suspects and qualify some of them as prospects based on their affinity for 
Southwest Tech and their capacity to make a gift of some size to the Foundation. Next, we 
cultivate the relationship and, depending on the size and complexity of the gift, the process can 
be short in duration or can stretch many years, depending on the donor’s wishes. Next comes 
the moment of solicitation, where 
a donor is asked to give, and an 
answer is expected. Depending on 
the timing and a variety of factors, 
the answers could be “No, not 
now”, “No, not ever”, “Yes, right 
now” or maybe “Yes, but we need 
to plan it”. Obviously, there are all 
kinds of answers in between, but 
all are responses to moments in 
time when the asks are made. 
Next, if we are successful, the real 
fun begins as we enter the 
stewardship portion of the process. This is when we tell, show and help donors feel our 
genuine appreciation for their philanthropy. The more creatively, meaningfully and 
appropriately we accomplish this, the more likely donors are to continue their giving – often in 
meaningful ways – to our campus. 
 
Our donor wall is loaded with people who have been properly stewarded over the years. That 
wall also represents, in some cases, years and even decades of relationship building that goes 
beyond the transactional nature of some gifts and into this beautiful transformational aspect 
where we are all moved by the generosity of others. 
 
As Southwest Tech District Board members, you are aware of the generosity of Patrick Thiele. 
The transformational giving that has allowed hundreds of students from the Boscobel and 
Wauzeka/Steuben School Districts to follow the Thiele S.T.E.P. Program as scholarships get 
progressively larger as students move to graduation. You also know about Patrick’s recent 
support of the Raising Chargers initiative, a 20-person cohort of single parents who are being 
supported by Patrick’s lead gifts, while the College provides wrap-around services to help this 
cohort succeed. Why is this important? Statistics show that single parents are rarely successful 
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in College and the ones who graduate, on average, take twice as long as the general student 
population to reach graduation. 

 
Above is a photo of our President Jason Wood as he announced the Thiele Scholarship to 
Boscobel High School students on May 1, 2019. The students who are standing are the ones 
who responded when Jason asked them, “Would those of you who are planning to attend 
Southwest Tech next year, please stand.” He then 
announced the Thiele S.T.E.P. Program for Boscobel 
Schools and the rest, they say, is history. Hundreds of 
Boscobel High School graduates (remember this 
scholarship can support anyone who had graduated from 
BHS) have benefited from this scholarship, but the retention and completion rates of these 
students has improved substantially and quantifiably. 
 
Below is a document prepared by one of our excellent College Effectiveness employees, Tyler 
Platz. This is the document we shared with Patrick Thiele recently to show the impact of his 
giving because the question was posed: Will this support make a difference? Will more students 
succeed because of one person’s meaningful philanthropy and the notion that a hand up, 
instead of a handout, is the best way to help those in greatest need. The main reason we are 
sharing this report is because replicating the S.T.E.P. Program in other school districts besides 
Boscobel and Wauzeka/Steuben is one of the key focal points of our 5-Year Fundraising Plan, 
which officially kicks off on July 1. We have had preliminary conversations with partners, donors 
and school district officials to create the local committees to help us work collectively to find 
support that collectively mirrors Mr. Thiele’s individual giving. We are having success in school 
districts like Platteville, Dodgeville and Iowa-Grant, but look to expand this effort to all 30 
schools over the next five years. Tracking these outcomes will look different in each community, 
but the College’s commitment to individualized assessment of student outcomes through 
Student Success Plans and other measures, will give us the best chance for success long-term 
with our supporters. 
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Thiele Scholarship Recipient Outcomes Report 
Prepared by the Department of College Effectiveness – May 30, 2024 

 
Figure 1: Thiele Scholarship Recipient Outcomes 
The following table shows the percentage of students who received a Thiele Scholarship and are not 
currently enrolled and are not continuing at Southwest Tech that graduated after receiving a Thiele 
Scholarship. The table also shows the percentage of all Thiele Scholarship Recipients that either graduated 
after receiving a Thiele Scholarship or are currently enrolled at Southwest Tech. Data retrieved from the 
Wisconsin Technical College System Data Cube – Graduation Cube and the Southwest Tech Student 
Information System on 5/30/2024. 

 
 
Scholarship Name 

Not Currently Enrolled, Non-
Continuing Thiele Scholarship 

Recipients 

 
All Thiele Scholarship Recipients 

Percent 
Graduated 

Number of 
Students 

Percent Continuing 
or Graduated 

Number of 
Students 

James and Grace Thiele 
Scholarship 

69.49% 118 77.21% 158 

Thiele Charge Forward 
S.T.E.P. Scholarship 

63.63% 11 83.33% 24 

Raising Chargers Scholarship 20.00% 5 80.00% 20 
All Thiele Scholarship 
Recipients* 

67.16% 134 78.10% 201 

*Rows may not add to “All Thiele Scholarship Recipients” row as some students received more than one 
Thiele Scholarship. 
 
Figure 2: Graduation Rate Comparison 
The following table shows the 3rd Year Graduation Rate for students who received a Thiele Scholarship 
compared to all other students who did not receive a Thiele Scholarship by cohort year. Cohort year is 
defined as the academic year in which a student began enrollment in a program. 3rd Year Graduation is 
defined as a student having graduated within 3 academic years of their cohort year (Ex. A student 
beginning enrollment during the 2018-19 academic year will need to graduate in academic year 2018-19, 
2019-20, or 2020-21 to count). Only cohort years with complete and finalized 3-year measurement 
windows are shown. Data retrieved from the Wisconsin Technical College System Data Cube – Graduation 
Cube and the Southwest Tech Student Information System on 5/30/2024. 

 
 
Cohort Year 

Thiele Scholarship Recipients All Other Students That Did Not 
Receive a Thiele Scholarship 

3-Year 
Graduation 

Rate 

Number of 
Students in 

Cohort 

3-Year 
Graduation 

Rate 

Number of 
Students in 

Cohort 
2018-19 75.00% 24 58.76% 1,227 
2019-20 73.17% 41 59.12% 1,167 
2020-21 49.01% 51 53.06% 1,321 
All Cohorts 62.93% 116 56.85% 3,715 
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Figure 3: Retention Rate Comparison 
The following table shows the 2nd Year Retention Rate for students who received a Thiele Scholarship 
compared to all other students who did not receive a Thiele Scholarship by cohort year. Cohort year is 
defined as the academic year in which a student began enrollment in a program. 2nd Year Retention is 
defined as a student being concurrently enrolled in their cohort year and the following academic year (Ex. A 
student beginning enrollment during the 2018-19 academic year will need to also be enrolled during the 
2019-20 academic year to count). Only cohort years with complete and finalized 2-year measurement 
windows are shown. Data retrieved from the Wisconsin Technical College System Data Cube – Retention 
Cube and the Southwest Tech Student Information System on 5/30/2024. 

 
 
Cohort Year 

Thiele Scholarship Recipients All Other Students That Did Not 
Receive a Thiele Scholarship 

2-Year 
Retention 

Rate 

Number of 
Students in Cohort 

2-Year 
Retention 

Rate 

Number of 
Students in Cohort 

2018-19 95.23% 21 74.16% 1,192 
2019-20 82.05% 39 72.75% 1,127 
2020-21 66.00% 50 71.34% 1,291 
2021-22 80.00% 50 72.30% 1,087 
All Cohorts 79.27% 222 72.18% 5,755 

 
 

As will be the case with this report for the next several years, I’m including the three main 
priorities that define the work of the 5-Year Fundraising Plan: 
 
College Priorities Create Foundation Opportunities to Help 

1. Create financial support for needs identified in the Student Success Plans. 

2. Provide resources for academic programming (increase enrollments in high-wage programs, 
innovate low/medium wage programs, and start new high-wage programs) 

 

3. Develop additional funds to help Special Populations achieve higher rates of access, 
completion, and post-graduate success. 

 
Over the past three months, our Advancement area (Foundation, Real Estate Foundation, 
Business and Industry Services, Farm Business and Production Management and Career Services) 
has led many off-campus visits that included our President, academic leaders, faculty and key 
staff, as well as alumni and friends. As we work to help our corporate partners, especially those 
in healthcare, manufacturing and agriculture, to solve their employment and training needs, we 
are growing relationships that will serve us long after the fundraising plan is completed. 
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In talking with our manufacturing Dean, Kris Wubben, tours of Advance Manufacturing sites at 
other Colleges have given us some much-needed guidance and perspective on next steps as we 
look to grow our programs in one of our districts largest overall sectors. Grants, gifts and other 
means of support are top of mind for our manufacturing partners and the College is poised to 
help improve these situations. 
 
Five years seems like a long time, but I’m sure our College President would tell you that the five 
years from the announcement of the first Thiele S.T.E.P. Scholarships in May 2019 to present day 
went by in a heartbeat. Personally, I’m already looking forward to a time five years from now 
when we talk about how the help of our alumni, partners and friends positively impacted our 
district, doubled our endowment and provided hope for many in these uncertain times. Thank 
you for helping us make Southwest Wisconsin stronger! 
 
All the best, 

Dennis R. Cooley 
Dennis Cooley 
Executive Director of Advancement 
Southwest Tech 
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D. Real Estate Foundation Quarterly Report 
The FY 2024 4th Quarter report is included below. 

 

 
Southwest Tech Real Estate Foundation 

FY23-24 Fourth Quarter Report  
New Student Housing Update 
The latest 8-unit duplex that the Real Estate Foundation is funding, Campus Housing will manage and 
the students in Building Trades-Carpentry is building is officially underway. We are well into the 
bidding process, led by Josh Bedward of our Facilities Department. Once the semester starts, Building 
Trades-Carpentry instructor Andy Reynolds and his students will begin their collective work. Andy 
stopped by the regular Foundation offices in late June and described the excitement that is brewing 
around this hands-on learning experience. As a former builder who traveled the Midwest for a 
company that built or renovated Culver’s restaurants, Andy knows the importance of projects like this 
one. As an instructor who wants his students to learn many or all facets of construction/carpentry 
work, he knows first-hand the challenges and rewards of these complex projects and the important 
role they plan in the development of the students. 
 

Notes from the Executive Director 
We were notified on June 25 that the federal earmark for purchasing the property in Iowa County, at 
the intersection of Hwys. 23 and 18, is moving forward. The email described the process for receiving 
the funds from the Housing and Urban Development (HUD) Grant. We have been in contact with 
potential developers and other project partners over the past nine arduous months of waiting and 
interest continues to be strong for the project. 
 

In early June, the Southwest Tech Foundation completed its Memorandum of Understanding (MOU) 
payments to the College in the amount of $419,460. A large majority of these proceeds came from the 
successful management of our student housing by College Housing, Facilities staff, and our REF Board. 
College leadership decided to use the MOU funds to add to an existing Foundation fund that has 
evolved into the Student Success Plans Endowment Fund. 
 

The Southwest Tech Foundation Board voted to quasi-endow this fund, which totals $633,192 with a 
goal of reaching the $1 million mark in coming years. The allocation from the investments of this 
endowment will generate annual funding to help offset gaps in student funding plans. 
 

The REF Board will be meeting this summer for a reorientation activity and to discuss and address the 
future needs of the College, as well as its plan for continuing maintenance of existing facilities. 
Managing risk continues to be a priority for the REF Board. 

-- Respectfully submitted by Dennis R. Cooley 
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Information and Correspondence 

A. Enrollment Reports  

1. 2024-25 Year-Over-Year FTE Comparison 
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2. Student Success Scoreboard  
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B. Chairperson’s Report 

1. College of Excellence – ALICE Data (Asset Limited, Income Constrained, Employed) 

2. High School Partnerships – Providing Excellent Academic Opportunities 

C. College President’s Report 

1. In-Service Message 

2. WTCS Budget Priorities 

3. ERP/Project RISE Update 

4. WTCS Tour of Excellence 

5. Sabbatical Report 

6. College Happenings 
 

D. Other Information Items 
 

Establish Board Agenda Items for Next Meeting 

A. Agenda 
1. Approval of Board Monitoring Report - Compliance 

B.   Date, Time, & Place 
6:00 p.m., Thursday, September 26, Southwest Tech’s Room 430, 1800 Bronson Blvd., 
Fennimore, WI  53809 
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Adjourn to Closed Session 

A. Consideration of adjourning to a closed session for the purpose of  

1. Discussing issues raised by others concerning our investment in the WTCS District 
Board’s Association as permitted under 19.85 (1) e, Wis. Stats. 

2. Engaging in a preliminary consideration of specific personnel issues and to discuss 
personal information concerning persons related thereto as permitted under 
19.85 (1) (f) which, if discussed in public, would likely have a substantial adverse 
effect upon the reputation of persons referred to in such information. 

3. Discussing the President’s contract per Wisconsin Statutes 19.85(1)(c) 
{Considering employment, promotion, compensation, or performance evaluation 
data of any public employee over which the governmental body has jurisdiction or 
exercises responsibility.}  

 
 

B. Approval of Closed Session Minutes from July 8, 2024. 
 

Reconvene to Open Session 

A. Action, if necessary, on Closed Session Items 
 

Adjournment 
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Appendix ~ Southwest Wisconsin Technical College Strategic 
Directions (2023 - 2026) 
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