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Annotated Agenda

) Southwest Wisconsin
TECHNICAL COLLEGE

DiSTRICT BOARD MEETING NOTICE/AGENDA
Thursday, February 27, 2025
5:00 p.m. — Regular Board Meeting
Southwest Tech ~ Conference Room 430
1800 Bronson Boulevard, Fennimore, Wl 53809

ANNOTATED AGENDA

5:00 P.Mm. MEETING BEGINS — OPEN MEETING
6:30-7:00 BOARD DINNER
7:00 P.M. CLOSED SESSION, FOLLOWED BY OPEN MEETING

OPEN MEETING

The following statement will be read: “The Southwest Wisconsin Technical College District
Board’s February 27, 2025, regular meeting is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice has been sent to the press, posted on
campus, CESA 3, Fennimore’s City Office, and on the College’s website at
www.swtc.edu/about/board/meetings in an attempt to make the general public aware of
the time, place, and agenda.”

A. Roll call
B. Reports/Forums/Public Input

C. Student Senate Update

CONSENT AGENDA

A. Approval of Agenda
The February 27, 2025, regular board meeting agenda is included in the electronic
Board material.

B. Minutes of the January 23, 2025, Regular Board Meeting
The minutes of the January 23, 2025, Board meeting are included with the electronic
Board packet.


http://www.swtc.edu/about/board/meetings

C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
Each report is available electronically within the Board material. Kelly Kelly, Director
of Fiscal Services/Controller, will be available for questions.

D. Contract Revenue
18 contracts totaling $94,821.02 in January 2025 are presented for Board approval.
The Contract Revenue Report is included within the electronic Board packet of
material.

E. Personnel Items
The Personnel Report includes two new hires, one retirement, and two resignations.
The report is included in the electronic Board packet.

Recommendation — Approve, as presented, the February 27, 2025, Consent Agenda.

OTHER ITEMS REQUIRING BOARD ACTION
A. Award RFP - Facilities Maintenance and Repair Services
Proposals were sought to establish a contract for on-call repair and maintenance
services. The public opening for the request for proposals was held on February 4,
2025, with seven vendors submitting the required documentation. The summary is
included within the electronic Board packet of materials. Caleb will be available for
questions.
Recommendation — Award the RFP for Facilities Maintenance & Repair Services to all
vendors that submitted a valid RFP response for a three-year term with the option to
extend for one (1) additional year. An award is no guarantee of work. The awarded
vendors are as follows: Baus Electric, Lancaster, WI; Energy Management Consultants,
Fennimore, WI; H&N, Fennimore, WI; Hall Ceilings, Steuben, WI; Helm Mechanical/Helm
Service, Freeport, IL; Jim’s Building Center, Fennimore, WI; and Pioneer Roofing, LLC,
Johnson Creek, WI.

B. Approval of 2023-24 Single Audit Report
Caleb will present the single audit report. The report is available electronically with
all other Board material.

Recommendation — Approve, as presented, the 2023-24 Single Audit Report.

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. Staffing Update
Ross Martin, Director of Human Resources, will provide an update on College
staffing. A summary is included in the electronic packet of materials.




B. Review of Employee Benefits Package
Included in the electronic board packet is a summary of the College’s benefits
package. Ross will be available for questions.

C. SWTC Foundation 2" Quarter Report
Dennis Cooley, Executive Director of Advancement, will update the District Board on
recent Foundation activities and results of fundraising efforts and other initiatives.
The FY 2025 2" Quarter is included in the electronic packet of meeting materials.

D. SWTC Real Estate Foundation 2"¢ Quarter Report
The Real Estate Foundation’s FY2025 2nd Quarter report is included in the electronic
board packet. Dennis will be present for questions on the report, which highlights
student resident life, board members, and future investments.

E. College Budget Update
Caleb will provide an update on the state of the College’s 2025-26 budget process.

F. Review of Compensation Proposal
The Board will deliberate on a 3% cost-of-living increase for employees and a
minimal investment in the reclass process. Given the uncertainty of the timing for
the state budget, Jason will walk through a few scenarios for the Board to
consider. The Board will offer their feedback on the proposal.

G. Application Report
The electronic board meeting packet includes a summary of recent and upcoming
recruiting efforts. Katie Glass, Chief Communications Officer, will be present to
answer board questions.

INFORMATION AND CORRESPONDENCE
A. Enrollment Reports and Student Success Scoreboard
1. Program Application Comparison: 2024-25 vs. 2025-26

2. 2024-25 Year-Over-Year FTE Comparison

3. Student Success Scoreboard
Katie will present and answer questions on the reports. The reports are included in
the electronic Board packet.

B. Chairperson’s Report
1. District Boards Association Update

2. District Boards Association Nominations for Officer Elections
The DBA seeks nominations for the 2025-26 board of director officers. The electronic
packet of board material includes a memo with the current executive board makeup,



notes on the process, descriptions of the executive officer positions, and a blank
nomination form.

3. ACCT National Legislative Summit Update
4. ACCT Awards

C. College President’s Report
1. Funding Update

2. Faculty, Staff, Student Outreach Update
3. College Happenings

D. Other Information Items

EsTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING (REGULAR MEETING)

A. Agenda
1. Approval of Board Monitoring Report — Quality Teaching & Learning
2. Academic Master Plan Update
3. Dual Enrollment Funding Update

B. Time and Place
6:00 p.m. on Thursday, March 27, 2025, Southwest Tech, Room 430

DINNER: 6:30-7:00 P.M.

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to a closed session for the purpose of
1. Discussing a lawsuit per Wis. Stats. 19.85(1)(a) {Deliberating concerning a case
which was the subject of any judicial or quasi-judicial trial or hearing before that
governmental body.}

2. Discussing preliminary notices of non-renewal per Wis. Stats. 19.85(1)(c)
{Considering employment, promotion, compensation, or performance evaluation
data of any public employee over which the governmental body has jurisdiction
or exercises responsibility.}

3. Discussing the president’s employment per Wisconsin Statutes 19.85(1)(c)
{Considering employment, promotion, compensation, or performance evaluation
data of any public employee over which the governmental body has jurisdiction
or exercises responsibility.}

B. Approval of Closed Session Minutes from January 23, 2025



RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

OPEN MEETING

OTHER ITEMS REQUIRING BOARD ACTION
A. Approval of 1°* Reading: Ad Hoc Committee
The electronic packet of board material includes the 1% Reading of a new Ad Hoc
Committee charter. Jason will present the 1st reading for Board approval.
Recommendation — Approve, as presented, the 1°* Reading of the Ad Hoc Committee
charter.

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. Student Success Policy Discussion
A Student Success Policy draft (from 2018) was provided to the Board for review
before the meeting. At the meeting, the Board members will share the elements of
the policy they would like to keep, discard, and amend. Board feedback and ideas
will be considered as Jason updates the draft.

B. President Priority Outreach for 2025-2026
The Board will discuss priorities for outreach to employers, partners, and community
agencies. Initial goals will be considered for how we will measure if the outreach is
successful.

ADJOURNMENT

Open Meeting

The following statement will be read: “The Southwest Wisconsin Technical College District
February 27, 2025, regular meeting is called to order. This meeting is open to the public
and in compliance with State Statutes. Notice has been sent to the press, posted on
campus, CESA 3, Fennimore’s City Office, and on the College’s website at
www.swtc.edu/about/board/meetings in an attempt to make the general public aware of
the time, place, and agenda.”

A. Roll Call
B. Reports/Forums/Public Input

C. Student Senate Update


http://www.swtc.edu/about/board/meetings

Consent Agenda
A. Approval of Agenda

"!_ Southwest Wisconsin
EXsTECHNICAL COLLEGE

DISTRICT BOARD MEETING NOTICE/AGENDA
Thursday, February 27, 2025
5:00 p.m. — Regular Board Meeting
Southwest Tech ~ Conference Room 430
1800 Bronson Boulevard, Fennimore, Wl 53809

AGENDA

5:00 p.Mm. MEETING BEGINS — OPEN MEETING
6:30-7:00 BOARD DINNER
7:00 P.Mm. CLOSED SESSION, FOLLOWED BY OPEN MEETING

OPEN MEETING

The following statement will be read: “The Southwest Wisconsin Technical College District
Board’s February 27, 2025, regular meeting is called to order. This meeting is open to the
public and in compliance with State Statutes. Notice has been sent to the press, posted on
campus, CESA 3, Fennimore’s City Office, and on the College’s website at
www.swtc.edu/about/board/meetings in an attempt to make the general public aware of
the time, place, and agenda.”

OPEN MEETING

A. Roll Call

B. Reports/Forums/Public Input
C. Student Senate Update

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the January 23, 2025, Regular Board Meeting
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
D. Contract Revenue
Personnel Items

m


http://www.swtc.edu/about/board/meetings

OTHER ITEMS REQUIRING BOARD ACTION
A. Award RFP — Facilities Maintenance and Repair Services
B. Approval of 2023-24 Single Audit Report

BOARD MONITORING OF COLLEGE EFFECTIVENESS
Staffing Update

Review of Employee Benefits Package

SWTC Foundation 2" Quarter Report

SWTC Real Estate Foundation 2" Quarter Report
College Budget Update

Review of Compensation Proposal

Application Report

OmMmMmoOONO® >

INFORMATION AND CORRESPONDENCE
A. Enrollment Reports and Student Success Scoreboard
1. Program Application Comparison: 2024-25 vs. 2025-26
2. 2024-25 Year-Over-Year FTE Comparison
3. Student Success Scoreboard
B. Chairperson’s Report
1. District Boards Association Update
2. District Boards Association Nominations for Officer Elections
3. ACCT National Legislative Summit Update
4. ACCT Awards
C. College President’s Report
1. Funding Update
2. Faculty, Staff, Student Outreach Update
3. College Happenings
D. Other Information Items

EsTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING (REGULAR MEETING)
A. Agenda
1. Approval of Board Monitoring Report — Quality Teaching & Learning
2. Academic Master Plan Update
3. Dual Enrollment Funding Update
B. Time and Place
6:00 p.m. on Thursday, March 27, 2025, Southwest Tech, Room 430

DINNER: 6:30-7:00 P.M.

ADJOURN TO CLOSED SESSION




C. Consideration of adjourning to a closed session for the purpose of

1. Discussing a lawsuit per Wis. Stats. 19.85(1)(a) {Deliberating concerning a case
which was the subject of any judicial or quasi-judicial trial or hearing before that
governmental body.}

2. Discussing preliminary notices of non-renewal per Wis. Stats. 19.85(1)(c)
{Considering employment, promotion, compensation, or performance evaluation
data of any public employee over which the governmental body has jurisdiction
or exercises responsibility.}

3. Discussing the president’s employment per Wisconsin Statutes 19.85(1)(c)
{Considering employment, promotion, compensation, or performance evaluation
data of any public employee over which the governmental body has jurisdiction
or exercises responsibility.}

D. Approval of Closed Session Minutes from January 23, 2025

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

OPEN MEETING

OTHER ITEMS REQUIRING BOARD ACTION
A. Approval of 1% Reading: Ad Hoc Committee

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Student Success Policy Discussion
B. President Priority Outreach for 2025-2026

ADJOURNMENT

{FACILITIES AT SOUTHWEST TECH ARE HANDICAP ACCESSIBLE. FOR ALL ACCOMMODATIONS, CALL 608-822-2632 OR E-MAIL
DISABILITYSERVICES@SWTC.EDU.}
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B. Approval of Minutes from the January 23,
2025, Regular Board Meeting

MINUTES OF REGULAR MIEETING FOR THE

BOARD OF DIRECTORS OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE
JANUARY 23, 2025

The Board of Southwest Wisconsin Technical College met in an open session of a regular
meeting commencing at 6:01 p.m. on January 23, 2025, in Conference Room 430 on the
District Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant
County, Wisconsin.

The following members were present:

David Blume, Charles Bolstad, Kent Enright, Tracy Fillback (attended virtually until 6:57
p.m.), Jeanne Jordie, Chris Prange, Don Tuescher, and Steve Williamson. Absent: Jane
Wonderling

Others present for all, or a portion of the meeting, included:

Jason Wood, President, and College Staff: Heath Ahnen, Holly Clendenen, Dennis Cooley,
Katie Glass, Dan Imhoff, Cynde Larsen, Lori Needham, Krista Weber, Caleb White, Kris
Wubben

Criminal Justice student Kira Brownlee, IT-Cybersecurity & Network Administration
students: Carter Mowry and Logan Shedivy

Chairperson Bolstad called the meeting to order. Proof of notice was given as to the
time, place, and purpose of the meeting. The following is the official agenda:

X Southwest Wisconsin
TECHNICAL COLLEGE

DISTRICT BOARD REGULAR MEETING NOTICE/AGENDA
Thursday, January 23, 2025
6:00 p.m. — Regular District Board Meeting
Southwest Tech
1800 Bronson Boulevard, Fennimore, Wl 53809
Conference Room 430

AGENDA

OPEN MEETING

The following statement will be read: “The Southwest Wisconsin Technical College District Board’s January
23, 2025, meeting is called to order. This meeting is open to the public and in compliance with State
Statutes. Notice has been sent to the press, posted on campus, CESA 3, Fennimore’s City Office, and on
the College’s website at www.swtc.edu/about/board/meetings in an attempt to make the general public
aware of the time, place, and agenda.”



http://www.swtc.edu/about/board/meetings

A. Roll Call
B. Reports/Forums/Public Input
CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the December 19, 2024, Regular Board Meeting
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Items
OTHER ITEMS REQUIRING BOARD ACTION
A. Approval of Board Monitoring Report: Safety and Security
BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Staffing Update
B. Budget Planning — Considering Compensation Options
INFORMATION AND CORRESPONDENCE
A. Enrollment Reports and Student Success Scoreboard
1. Program Application Comparison: 2024-25 vs. 2025/26
2. 2024-25 Year-Over-Year FTE Comparison
3. Student Success Scoreboard
B. Chairperson’s Report
1. New Year’s Message from Layla Merrifield, WTCS President
2. District Boards Association Update
3. April’s District Board Meeting
C. College President’s Report
1. ERP —Project RISE Update
2. Applications
3. Legal Representation
4. Audit Update
5. ACCT National Legislative Summit, February 9-12, 2025, Washington D.C.
6. College Happenings
D. Other Information Items
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING (REGULAR MEETING)
A. Agenda
1. Aspen’s College Excellence Program- Professional Development
2. SWTC Foundation and Real Estate Foundation’s 2" Quarter Reports
3. Budget Assumptions and Parameters
B. Time and Place

Thursday, February 27, 2025, Southwest Tech, Room 430

Professional Development 1:00 — 5:00 with Board Meeting to follow at 5:30 p.m.

ADJOURN TO CLOSED SESSION

A.

Consideration of adjourning to a closed session for the purpose of

-10 -



1. Discussing personnel issues per Wisconsin Statutes 19.85(1)(c) {Considering employment,
promotion, compensation, or performance evaluation data of any public employee over which
the governmental body has jurisdiction or exercises responsibility.}

2. Discussing the president’s employment per Wisconsin Statutes 19.85(1)(c) {Considering
employment, promotion, compensation, or performance evaluation data of any public employee
over which the governmental body has jurisdiction or exercises responsibility.}

B. Approval of Closed Session Minutes from November 14 and December 19, 2024.

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items
B. Consideration of Ad Hoc Committee

ADJOURNMENT

{FACILITIES AT SOUTHWEST TECH ARE HANDICAP ACCESSIBLE. FOR ALL ACCOMMODATIONS, CALL 608-822-2632 OR E-MAIL
DISABILITYSERVICES@SWTC.EDU. }

After a review of the Consent Agenda, including the January 23, 2025, agenda;
December 19, 2024, Board meeting minutes; financial reports; 23 contracts totaling
$249,092 in December 2024; the transfer Roberta Koch from Advisor to Adult Education
Instructor-Richland Center; the resignation of Jill Henry, Nursing Assistant Instructor;
and the retirement of Louise Bradley, Prior Learning/Testing Specialist, Mr. Tuescher
moved, seconded by Mr. Blume, to approve the Consent Agenda, as presented. Motion
adopted.

Heath Ahnen, Executive Director of Information Technology Services, and Dan Imhoff,
Executive Director of Facilities, Safety & Security, presented the January 23, 2025, Board
Monitoring Report - Safety and Security. In addition, Kira Brownlee, a Criminal Justice
student, spoke about her experience as a student security officer on campus. IT
Cybersecurity students Carter Mowry and Logan Shedivy, reported on simulated security
activity done in collaboration with the college’s IT staff. Mr. Tuescher moved, seconded
by Ms. Jordie, to approve the January 23, 2023, Board Monitoring Report — Safety and
Security, as presented. The motion unanimously carried.

A staffing summary was provided by Krista Weber, Chief Human Resources Officer. The
stages of the hiring process for open positions were reviewed.

Ms. Weber and Caleb White, Vice President of Administrative Services, led the Board
members in a budget planning discussion and a scenario activity regarding
compensation options. Cost of Living (CPI) adjustments and Pay for Performance were
compared. The Board members shared perspectives and thoughts on the pros and cons
of each. It was agreed by all members that changes in compensation are a very
intentional and thoughtful process. College-wide listening sessions are scheduled, and
feedback will be collected. Options will be introduced to the Board in February. More
refined plans will be brought to the Board in March, April, and May.

-11 -
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Katie Glass, Chief Communications Officer, presented the Program Application
Comparison and the FTE Year Over Year Comparison Reports. Fall applications are
significantly down again this month, indicating a reduction of 40% compared to last year
at this time. This month’s FTE report shows a decrease of .4% from last year’s report.
Advisors, recruiters, the dual credit team, and instructors are visiting the high schools.
The internal intricacies of the application process are extensively being reviewed. A
shift to focus on non-high school students as applicants is at the forefront, as well.

Holly Clendenen, Chief Student Services Officer, presented an update on the
advancement made in Student Success Plans. As of January 15, 2025, the following
portions have been completed: 1,691 career assessments, 1,625 academic maps with
supports and services, and 958 financial budgets. Of the 958 completed financial
budgets, 437 students have a financial gap. The current average 2024/25 student
financial gap is $6,540. 876 students have a completed plan. There are 381 special
population students with a completed plan.

Under the Chairperson’s Report:

o Avideo was played featuring WTCS president, Layla Merrifield. Her message
reflected on the great things the WTCS system does.

o The DBA January meeting consisted of legislative visits at the state capitol.

o After discussion, the Board made a change to the April meeting. There will no
longer be a retreat. The Board will plan a regular meeting on Thursday, April 24, at
6:00 p.m.

e The Board appointment process is underway. The Appointment Committee hearing
and meeting will be on Thursday, March 6, 2025. Upcoming vacancies effective June
30, 2025, are Chuck Bolstad, Jeanne Jordie, and Tracy Fillback.

Under the College President’s Report:

e ERP-Project RISE update: December and early January were full of tense
discussions on accountability. Anthology indicates an ongoing commitment to
strive for success. Incidents being closed are still outpacing the incidents being
opened. Holly Clendenen’s positive leadership is noteworthy.

e Decrease in applications: The importance of accountability and transparency to
the Board is critical.

e Legal Representation: A reminder to the Board that there were not any
applications for local legal counsel. A recommendation to forgo an RFP was made
and letters of engagement be sent to the same counsels again this year. The
Board offered their support towards this recommendation.

e Audit Update: A single audit report revealed one significant finding relating to
timeliness. This finding is less severe than a material finding. The remedy is to
submit a corrective action plan.

-12 -



e ACCT National Legislative Summit, February 9-12, 2025, in Washington DC:
President Wood, Chuck Bolstad, David Blume, Kent Enright, Katie Glass, and Riley
Klein will be attending.

e College Happenings —

O Briefing about president outreach:

= Recent visits with future students, current students, and graduates.

=  Recent networking with employers and developing partnerships to
help students get jobs or transfer.

= Time spent researching what is going on locally, regionally, and
nationally — changes politically, and society.

0 Overview of the three most important items as the budget unfolds: 1.)
What is real versus what is artificial; 2.) Being able to reposition, shift, and
adapt to political shifts; and 3.) Burnout, both societal and personal. In all
these threats, there are also opportunities.

Under the Other information agenda item Dr. Wood informed the Board that the Real
Estate Foundation is working towards finalizing the property purchase in Dodgeville.

Mr. Tuescher moved, seconded by Mr. Blume, to adjourn to a closed session to discuss
1) personnel issues and 2) the president’s employment per Wis. Stats. 19.85(1)(c)
{Considering employment, promotion, compensation, or performance evaluation data
of any public employee over which the governmental body has jurisdiction or exercises
responsibility.} Upon roll call vote, all present members voted affirmatively to move to
closed session: Mr. Williamson, Mr. Tuescher, Mr. Prange, Ms. Jordie, Mr. Enright, Mr.
Blume, and Mr. Bolstad. The motion carried, and the meeting moved to a closed session
at 8:32 p.m.

No action was taken during the closed session. The Board reconvened to open session at
9:50 p.m.

The agenda item to consider an ad hoc committee was discussed. Chairperson Bolstad and
Dr. Wood will work within the parameters and bring a recommendation to the Board next
month.

With no further business, Mr. Enright moved to adjourn the meeting, with Mr. Blume
seconding the motion. The motion carried, and the meeting adjourned at 9:57 p.m.

Kent Enright, Secretary
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C. Financial Reports

1. Purchases Greater than $2,500
SOUTHWEST WISCONSIN TECHNICAL COLLEGE

PURCHASES GREATER THAN $2,500
FOR THE PERIOD 01/01/2025 - 01/31/2025

Expenditure

Vendor Invoice # Description Amount
Sikich 1.1.25 STMT JAMUARY STATEMENT 281,401.54
RS 1.3.25 PR RS 111.514.61
SHI B19234592 YEAR 1 PROTECTION MDR 107.711.00
SWTC REF FALL 2024 HOUSIMNG HOUSING PAYMENTS 63.362.81
Fennimore Utilities 1.30.25 STMT UTILITIES 284171
CESA 3 1.15.25 REQUEST 10.1-12.31.24 SALARY/FRINGE WIG 28.416.69
Fennimore Utilities 1.2.25 STMT UTILITIES 2579541
Wi DOR- PR 1.3.25 WI DOR Wi DOR 18,881.77
Associated - PAYROLL 1325 PR HSA PMT 18.320.53
Power Test D2-34345-19830 2ND INSTALLMENT 17.137.75
WeVideo CIMV11343 LICENSE PLAYPOSIT 16,753.00
Complex 46685 CAMERAS 13,779.27
Great West 1.3.25 DEF COMP DEFERRED COMP 11,345.07
Constellation 4213378 UTILITY BILL 10,306.88
McDonald Supply S021083576.001 WATER HEATER 9,123.79
Hillyard 605727101 TRIDENT 8.869.20
Tiles 7957 WEATHER STATION 8.329.00
WE 5330050761 UTILTITY BILL 8,220.98
eCampus.com B557-2560131-430 SCHOOL DISTRICTS 6.935.83
Delta 582071 DENTAL CLAIMS 6.515.56
Symetra A132022 RETIREMENT RETIREMENT 5,119.83
Caralina 52806605 Rl MICROBIOLOGY GYWVHR 4.872.00
Les Mack Chewy "133429 WO 940 4.743.99
Walter 522545376 REPAIR 4.528.83
US Omni 1.3.25 VANGUARD VANGUARD 4.517.70
Associated - PAYROLL 1.16.25 HRA HRA 4.182.80
Express 51841833 BUSINESS ANALYSTS 4.180.15
Associated - PAYROLL 1.7.25 HRA/DEP CARE DEPENDENT CARE/MRA 4.179.04
Madison Mational "1667602 LIFE INSURANCE 4.161.31
Delta 580787 DENTAL CLAIMS 4.159.69
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Vendor
S Omni
Hinge Properties
McDonald Supply
Associated - PAYROLL
LTC/CTSO/PAS
City of Fennimore
Hallada M
Performance Food Gro
J.F. Ahem
MEP Health
Poverty Informed Pra
Scorebuilders LLC
Les Mack Chewy
Tiles
Delta
ARC/STSA
Hallada
Performance Food Gro

Vendor

Expenditure
Invoice #
1.21.25 VANGUARD
FEB 25 RENT
S01136180.001
112 25 HRA
PAS STUDENTS
7
49139
75432
07620
INVABTT
g
IN50-156
%3494
Fr937
"B88663
37TATAF2025
%49138
73176

Total Invoices

Bank Withdrawals
Transaction Date

QUTGOING WIRE TRANSFER State of Wisconsin Local Govt Inve  1/28/2025

OUTGOIMNG WIRE TRANSFER 3B Scientific Canada Inc

Payroll Period
01/17/2025 Payroll
01/03/2025 Payroll

1/31/2025
Total Bank Withdrawals
Payroll
Payroll Date
1172025
1/3/2025
Total Payroll

Total Purchases == $2,500

Description
VANGUARD
RENT
MILWAUKEE TOOLS
HRA

AG BUSINESS STUDENTS
2024 FALL LIASON

WO 939

CAFE

SPRINKLER INSTALL

EMS MEDICAL DIR SVCS
KEYMNOTEAMORKSHOP
PTA COURSE

2017 JOURNEY

22 SUPPLY PROJECT
DEMNTAL CLAIMS

2025 ANNUAL ACCRED FEE
WO# 936

CAFE

Audit Trail
GMJLD12281
GMJLD12291

Amount
4.051.80
3.715.27
3.653.83
3.586.53
3.240.00
3.232 .88
321707
3.066.20
3.055.00
3.000.00
3.000.00
3.000.00
2.931.10
2.786.00
275560
2.750.00
2.679.99
254356

Amount
2.000,000.00
9.379.43

Amount
aT4.913.75
343,640.01

$901,949.27

$2,009,379.43

$374,913.75

$3,286,242.45
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College

Report of Treasurers Cash Balance 01/31/2025

Receipts
Fund

1 General 4 1567 120.68

2 Special Revenue -

3 Capital Projects 17.256.00

4 Debt Semvice 1.793,158.25

5 Enterprise 467.714.00

6 Internal Semvice 306,865.00

T Financial AidfActivities 141,916.00
Total Receipts 6,884,029.93
Expenses

Fund

1 General 2.,356.456.00

2 Special Revenue

3 Capital Projects 136,773.00

4 Debt Semvice 475.00

5 Enterprise 130,767.00

6 Internal Semvice 313,265.00

T Financial AidfActivities 64, 775900
Total Expenses 3,002,515.00
Net cash change - month 3.881.,514.92

EOM Cash Balances

Midwest One Operating 0356 25504 24

-Midwest One Investment 7167 1.611.620.50

-Cash on Hand 2,700.00

-Local Government Investment Pool 11.010,130.05
Ending Cash/Investment Balance 12,649,954.79
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3. Budget Control

General Fund Revenue
General Fund Expenditures

Capital Projects Fund Revenue
Capital Projects Fund Expenditures

Debt Service Fund Revenue
Debt Service Fund Expenditures

Enterprise Fund Revenue
Enterprise Fund Expenditure

Internal Service Fund Revenue
Internal Service Fund Expenditures

Trust & Agency Fund Revenue
Trust & Agency Fund Expenditures

Grand Total Revenue
Grand Total Expenditures

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7
For 7 Months ended January 2025

2024-25
Budget

27.411,400.00
27 .661,650.00

4.729.400.00
3.810,365.00

6.760.000.00
6,747,389.00

2 300,000.00
2 400.000.00

4 455 000.00
4.455,000.00

9.100,000.00
9.125.000.00

54,755,800.00
54,199,404.00

2024-25
YTD Actual

11,084,549 32
14,624,088 55

4,092 52160
967 770.02

1,793,158.25
372,450.00

1,569,293.04
963,395 39

2 076,366 20
2 236,158.65

3,154,675.89
3,975,664 79

23,770,564.30
23,139,527.40

2024-25
Percent

40.44
52.87

86.53
2540

26.53
5.52

68.23
4014

46 61
20.19

34.67
43 57

43.41
42.69

2023-24 2022-23 2021-22 2020-21
Percent Percent Percent Percent
47 65 4205 40.30 46.96
h6.58 5495 4975 55.96
74.24 101.66 2.40 262
H4 84 2459 16.49 3190
26.54 28.45 48 23 2017
575 16.03 16.35 17.77

05 48 49.06 52.34 7761
45 66 49 28 109.92 56.76
40 04 5203 5216 5168
54.01 5392 5370 5525
36.45 3859 42 .94 28.37
4319 42 49 49 51 34867
47.30 4591 40.26 3910
47.23 44.23 44 .67 4465
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D. Contract Revenue

There are 18 contracts totaling $94,821.02 in January 2025 being presented for Board approval:
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E. Personnel Items

The Personnel Report includes two new hires, one retirement, and two resignations:

PERSONNEL REPORT
February 27, 2025

EMPLOYMENT: NEW HIRE

Name: Laura Sturtz

Title: Human Resource Generalist
How many applicants & interviewed Internal Transfer

Start Date: 02/10/2025

Salary/Wages: 525 49/ hour

Classification: Full-Time

Education and/or Experience:

BS from UW-Platteville in Professional Studies, in
progress of Master's Degree in Management with

emphasis in HR.
Name: Erika Brunson
Title: Student Success Coach

How many applicants & interviewed

2 applicants; 1 interviewsd

Start Date: 02/10/2025
Salary/Wages: 527.00
Classification: Part-Time LTE

Education and/or Experience:

Master of Science in Education. 14 vears of experience

as a K12 counselor. Experience in working with

special populations students.

PROMOTIONS/TRANSFER

NEW POSITION

| None

RETIREMENTS / RESIGNATIONS

Connie Haberkorn (February 7, 2025) Director of HR
Kvle Bennett (February 21, 2025) Recruitment/Student Success Manager
Tina Stoeffler (February 20, 2025) WIG Grant Coordinator-LTE

Recommendation: Approve, as presented, the February 27, 2025, Consent Agenda.

-19 -



Other Items Requiring Board Action

A. Award RFP - Facilities Maintenance and Repair Services

Proposals were sought to establish a contract for on-call repair and maintenance services.
The public opening for the request for proposals was held on February 4, 2025, with seven
vendors submitting the required documentation. Caleb will be available for questions. The
summary follows.
Recommendation — Award the RFP for Facilities Maintenance & Repair Services to all vendors
that submitted a valid RFP response for a three-year term with the option to extend for one (1)
additional year. An award is no guarantee of work. The awarded vendors are as follows: Baus
Electric, Lancaster, WI; Energy Management Consultants, Fennimore, WI; H&N, Fennimore, Wi;
Hall Ceilings, Steuben, WI; Helm Mechanical/Helm Service, Freeport, IL; Jim’s Building Center,
Fennimore, WI; and Pioneer Roofing, LLC, Johnson Creek, WI.
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Facilities Maintenance & Repair Services
RFP #2425-02

The public opening of the request for proposals (RFP) for Facilities Maintenance & Repair Services for the
college was held on Tuesday, February 4, 2025, at 1:00 p.m. C5T.

Purpose
Southwest Wisconsin Technical College (Southwest Tech) seeks to establish a contract for on-call repair and

maintenance services.

This includes servicing:
*  HWVALC systems
*  Plumbing
* Electrical systems
* General carpentry and other related tasks
* Roofing repairs
* Building materials

All work must comply with all applicable state and federal building codes, including the Mational Electrical Code
(MEC) and the Uniform Plumbing Code (UPC).

Southwest Wisconsin Technical College intends to award for a three (3) year contract, with the option to extend
for one (1) additional year. We reserve the right to award multiple vendors in each category. An award is no
guarantee of work.

Scope
¢ Under this agreement, the contractor will perform repairs and maintenance on-call as specified and in
accordance with the defined conditions.
¢ The contractor must assign a competent service technician, specifically qualified for each task, to

respond to service calls.
¢ The contract includes provisions for diagnostic calls, nuisance calls, emergency calls, and all tools and

parts required to inspect and repair defective equipment.
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Board approval:
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B. Approval of 2023-24 Single Audit Report

Caleb will present the single audit report. The report is available electronically with all other
Board material.
Recommendation — Approve, as presented, the 2023-24 Single Audit Report.
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SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS
AND OTHER AUDITORS’ REPORTS

-31-



-32-



-33-



-34-



-35-



SOUTHWEST WISCONSIN TECHNICAL COLLEGE
NOTES TO EXPENDITURES OF FEDERAL AND STATE AWARDS
YEAR ENDED JUNE 30, 2024

NOTE1 BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal and state awards (the Schedule)
includesthe federal and state award activity of the Southwest Wisconsin Technical College
(the District) under programs of the federal government and state agencies for the year
ended June 30, 2024. The information in this Schedule is presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance) and the Wisconsin State Single Audit Guidelines. Because the Schedule
presents only a selected portion of the operations of the District, it is not intended to and
does not present the financial position, changes in net position, or cash flows of the District.

NOTE2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting.
Such expenditures are recognized following the cost principles contained in the Uniform
Guidance and the Wisconsin State Single Audit Guidelines for all awards. Under these
principles, certain types of expenditures are not allowable or are limited as to
reimbursement. Negative amounts shown on the Schedule represent adjustments or credits
made in the normal course of business to amounts reported as expenditures in prior years.

NOTE 3 INDIRECT COSTRATE

The District has elected to use the 10% de minimis indirect cost rate allowed under the
Uniform Guidance.

NOTE4 OVERSIGHT AND COGNIZANT AGENCIES

The District's federal oversight agency for audit is the U.S. Department of Education. The
District's state cognizant agency is the Wisconsin Higher Education Aids Board.

Grant monies received and disbursed by the University are for specific purposes and are
subject to review and audit by the grantor agencies. Such audits may result in requests for
reimbursement due to disallowed expenditures. Based upon prior experience, the District
does not believe that such disallowances, if any, would have a material effect on the
financial position of the District. As of June 30, 2024 management was not aware of any
matetial questioned or disallowed costs as a result of grant audits in process or completed.
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
SCHEDULES OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
YEAR ENDED JUNE 30, 2024

Section | — Summary of the Auditors' Results

State Awards

Internal control over major state programs:

Material weakness(es) identified? yes X no
Significant deficiency(ies) identified? yes X hone
reported

Type of auditors' report issued on compliance
for major state programs: Unmodified

Any audit findings disclosed that are required
to be reported? yes X ho

Identification of major state programs:

State ldentifying Number Name of State Program
292.105 State Aids for Vocational Technical and Adult Education
292.124 Workforce Advancement Training Grant
292.162 Property Tax Relief Aid

Dollar threshold used to distinguish between type A and B programs: $250,000

Auditee qualified as low-risk auditee? X yes ho

Section Il — Financial Statement Findings

Our audit did not disclose any matters required to be reported in accordance with Government Auditing
Standards.

(19)
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
SCHEDULES OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
YEAR ENDED JUNE 30, 2024

Section Ilf — Federal and State Award Findings and Questioned Costs

2024 — 001

Federal Agency: U.S. Department of Education
Federal Program Name: Student Financial Assistance Cluster
Assistance Listing Number; 84.063 and 84.268
Federal Award Identification Number and Year: PO63P232982-2024 | P268K242982-2024
Award Period: July 1, 2023 through June 30, 2024
Type of Finding:

¢ Significant Deficiency in Internal Control over Compliance

e Other Matters
Criteria or specific requirement: 34 CFR 685.309(b)(2) requires schools must report status changes
within 30 days of determination. If a student did not make the roster report cut off and another roster is
being updated within the next 60 days, the school may report the student change on that next roster. At
a minimum, schools are required to certify enrollment every 60 days. Verify by reviewing Certification
Date column in NSLDS and ensure student was reported at least every 60 days during the fiscal year.

Condition: The District processes failed to timely report the appropriate status for a student to NSLDS
in accordance with the stated criteria.

Questioned costs: Known: None

Context: We noted four (4) out of (40) forty students selected for testing, where the District failed to
comply with the stated criteria.

Cause: The District's internal control failed to detect the noncompliance with respect to compliance with
the stated criteria.

Effect: The District has not complied with the stated criteria for the four (4) students.
Repeat Finding: No

Recommendation: We recommend that the District review its processes and internal controls
designed to mitigate the risk of noncompliance with the stated criteria.

Views of responsible officials: There is no disagreement with the audit finding.

a7
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SOUTHWEST WISCONSIN TECHNICAL COLLEGE
SCHEDULES OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
YEAR ENDED JUNE 30, 2024

Section IV — Other Issues

Does the auditor's report or the notes to the financial statements include disclosure
with regard to substantial doubt as to the auditee's ability to continue as a going
concern?

Does the audit report show audit issues (i.e., material honcompliance,
nonmaterial noncompliance, questioned costs, material weakness, significant
deficiency, management letter comment, excess revenue, or excess reserve)
related to grants/contracts with funding agencies that require audits to be in
accordance with the State Single Audit Guidelines :

Technical College System Board
Higher Education Board

Department of Transportation
Department of Natural Resources
Department of Workforce Development
Department of Revenue

Was a management letter or other document conveying audit comments issued as
a result of this audit?

Name and signature of Principal

e o

No

No
No

No

No
No

No

Jordan Boehm, CPA

Date of Report January 13, 2025

(18)

-42 -



SOUTHWEST WISCONSIN TECHNICAL COLLEGE
CORRECTIVE ACTION PLAN
YEAR ENDED JUNE 30, 2024

U.5. Department of Education

The Southwest Wisconsin Technical College (the College) respectfully submits the following corrective
action plan for the year ended June 30, 2024.

Audit period: July 1, 2023 to June 30, 2024

The findings from the schedule of findings and questioned costs are discussed below. The findings are
numbered consistently with the numbers assigned in the schedule.

FINDING S—FINANCIAL STATEMENT AUDIT

Our audit did not disclose any matters required to be reported in accordance with Govermnment Audifing
Standards.

FINDINGS—FEDERAL AWARD PROGRAMS AUDITS
U.5. Department of Education
2024-001 Student Financial Assistance Cluster — Assistance Listing No. 84.063 and 54.268

Recommendation: We recommend that the District review its processes and internal
controls

designed to mitigate the risk of noncompliance with the stated criteria.

Explanation of disagreement with audit finding: There is no disagreement with the audit
finding.

Action taken in response to finding:

1. Work with Student Information System (S15) vendor to correct issues in the report used
to submit Clearinghouse reports. This is a priority issue and has been escalated to the
highest level and is under progress.

2. Created a report in 315 to identify student status errors to be corrected.

3. Submit enrollment reports more frequently.

Mame(s) of the contact person(s) responsible for corrective action: Kelly Kelly, Controller

Planned completion date for corrective action plan: June 30, 2025

k3 4

If the 5. Department of Education has questions regarding this plan, please call Kelly Kelly, Controller,
at (608) 822-2305.
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Board Monitoring of College Effectiveness

A. Staffing Update
Ross Martin, Director of Human Resources, will provide an update on College staffing:

Status and/or
Additional Info

Title

Name

Effective
Date

Funding Source &/or
Estimated Wage
Range/Hired Salary

Replacement

Mathematics Instructor

Elizabeth Moellers

MS: 556,533 — 589,888

77172024
A Hired at 564,000
2|Replacement Communication Instructor Anna Dickman 7/1/2024 A‘.j: $53,878 — S85,666
Hired at 560,000
3|Replacement Nursing Instructor Katie Greve 11/1/2024 M.S: 556,533 - 589,888
Hired at 575,000
4|Repl t C tol Instruct L Rund AS5: 553,878 - 585,060
eplacemen osmetology Instructor auren Runde 8/6/2024 | S S
Hired at 562,000
5|Replacement IT Support Specialist Janet Adalance 8/12/2024 CA2: 524.88 - $34.83/hr Hired
at 530/hr
6|Replacement Advisor Roberta Koch C42: 551,741.76 - 572,438.46
7/25/2024 |piod at $67,000
7|Replacement Student Engagement Coordinator McKenzie Graf 8/19/2024 C41 $48,908.24 - 568,471.54
and Athletic Director Hired at 549,000
8|Replacement Foundation Director Hold 8/9/2024 |D62:567,359.08 - 597,670.88
9|Replacement Agriculture Instructor Kaley Nelson 8/8/2024 B:Cp: 551,221 - 581,444
Hired at 564,000
10(New SMART Manufacturing Engineer &  |Silas Bernardoni 9/3/2024 CA5: 558,124.23 - 589,888
Trainer Hired at 585,000
11|Replacement Business. Analyst - Student Brad Fox 10/14/2024 Cfl2: 524.88 - $34.83/hr
Information System Hired at $34.75/hr
12|Replacement Foundation Development Officer Adam Phillips C42: 551,741.76 - 572,438.46
Transfer | ed at $58,000
13|Replacement Bookstore Manager Nicole Nelson Transfer B24 Hourly: $22.00 - $28.61
Hired at 526/hr
14|Replacement Nursing Assistant Instructor and Christy Chappell 10/2/2024 BS: §51,221 - 581,444
Program Lead Hired at 566,500
15(Replacement Director of Human Resources Ross Martin D63: $70,133.94 —
10/14/2024 [$101,695.41

Hired at 596,000
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Name

Title

Status and/or Additional Info

Funding Source &/or

E?}H:“E Estimated Wage
ate Range/Hired Salary
16|Replacement Budgzt and Finance Assistant Hold 10/42024 [B22 Hourly: 519.56 - §23.37
17|Replacement Human Resources Generalist Izabelle hanning sy | B24 Hourly: §22.00 - 528 61
100772024 | S
Hired at 526.50/hr
18(Mew Dual Enrollment Student Success Brooke Marcus 10472024 C43:554 37327 -576.406.43
Specialist =777 |Hired at 539,000
19|Replacement Administrative Assistant (Facilities) |Morgan Zach g |B22 Hourly: 519,36 - 523 37
100772024 |- 3
Hired at 521.00/hr
20| Mew Artificial Intelligence Training Hold Posted: C42: 551,741 76-572,438 46
Coordinat :
oordinator 10/28/2024
24|Replacement Aszociate Degree Nursing InstructqKami lvey Posted: BS: 551,221-581,444 Hired
: t 569,000
10/17/202 |7 %62
21|Replacement Adult Education Instructor-Plattevi|Samuel Burke Postad: B33 Hourly: 524 88-534 83
_|Hired at 525/h
10/17/2024 |F1ired 3t 525/hour
22|Replacement Adult Education Instructor- Roberta Koch Teansfer B33 Hourly: 524 88-534 83
Richland Center Hired at 533/hour
23|Replacement Business &nalyst- Finance/HR/Pay[On Hold Posted: C43 Hourly: 526.24-536.73
11/20/2024
23|Replacement Mursing Assistant Instructor Posted Posted: B5: 551,221-581 444
12/16/2024
23|Replacement Electromechanical Trainer and Mick Raaum Posted D63 570,133.84 —
DOE Grant Coordinat 101,695.41
rant Coordinator 12/11/2024 5101,
26|Replacement Academic Success Coach-Tutor Posted Postad: B24 Hourly: 522.00-528.61
Health and Sci :
[Health and Science] 12/19/2024
27|Replacement Academic Success Coach-Tutor Erika Brunson Posted: B24 Hourly: 522.00-528.62
[General] 12_.-‘19_.-‘2D.25 Hired at 527/hour
28|Replacement Radiography Instructor/Clinical CoPosted Posted Bachelors: 551,221-581 444
2/06/25 Advanced: 553,878-585,666
T Masters: 556,533-580 288
28 New Human Resource Generalist Laura Sturtz B24 Hourly: 522.00-528.61
Transfer

Hired at 525.49
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B. Review of Employee Benefits Package

Included below is a summary of the College’s benefits package. Ross will be available
for questions.
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C. SWTC Foundation 2nd Quarter Report

Dennis Cooley, Executive Director of Advancement, will update the District Board on

recent Foundation activities and results of fundraising efforts and other initiatives. The
FY 2025 2" Quarter follows.
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o Schreiber Foods Inc. Richland Center 510,000 to the Schreiber Foods
Scholarship Fund
Gene Haas Foundation 510,000 to the Gene Haas Foundation Fund

o Joshua Krohn 510,000 GIK (vehicle) to Industry, Trades & Agriculture
Development Fund

o Jerry Schell 510,000 to the Jerry and Nell Carpenter Schell Scholarship Fund
MNicholas May 55,000 to the Olivia May Memaorial Nursing Scholarship Fund
Robin Dickman 55,000 to The Robert and Michelle Fulbright Trust
Scholarship Fund

o Joan Senn 55,000 to the Southwest Tech Foundation Scholarship Fund
Rotary Club of Richland County 55,000 to the Rotary Club of Richland County
Electrical Power Distribution Scholarship Fund

o Fidelity Charitable Anonymous Donor 55,000 to the Southwest Tech
Foundation Scholarship Fund

o Lactalis American Group 55,000 to the Lactalis American Group, Inc.
Scholarship Fund

o Jean Rossard 55,000 to the Charger Dream Fund, Katie's Cupboard Fund,
Charger Annual Fund, Dairy Goat Herd Management Development Fund,
Fuel -A-Charger Fund
Patrick Thiele 54,000 to the Katie's Cupbhoard Fund
Kristine Hubanks 53,150 GIK {vehicle) to the Industry, Trades & Agriculture
Development Fund

o Jean DelaMater 52,000 to the Carla DeLaMater AAMA Assistance Award
Scholarship Fund

o Kaye Gilbertson $3,000 to the Robin and Kaye Gilbertson Family Scholarship
Fund

o Sharon Selleck-Lehman 53,000 to the Southwest Tech Foundation
Scholarship Fund

o Jerome Brunner $2,500 to the Charger Annual Fund

o Lamar Advertising $2,500 GIK (billboards) to the Charger Annual Fund
Debra Houston-Klema 52,500 GIK (vehicle) to the Industry, Trades &
Agriculture Development Fund

o Jeffery Schulz 52,500 to the Amelia Rose Vissers Memorial Schelarship Fund
Boardman & Clark LLP-Fennimore 52,500 to Charger Annual Fund

Southwest Tech News Releases
News Releases | Southwest Tech News (swtc.edu)
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D. SWTC Real Estate Foundation 2nd Quarter Report

The Real Estate Foundation’s FY2025 2nd Quarter report follows. Dennis will be present
for questions on the report, which highlights student resident life, board members, and
future investments.
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IRFP) lanzuage. We've had numerous discussions with area developers and belizve we will have some quality
submittals to consider im spring 2025,

Brief Updates

During the 1* quarter 2024-25 report, we mentioned that the MOU payment from the REF and the Southwest
Tech Foundation was expected to exceed its regular amount of $200,000 annuzlly. Thiz confirms the 5375, 000
MO tramsfer, which bolsters the effort to create a million-dollar endowment from MOU payments to fund

Student Success Plan scholarships to help students narrow their financial gaps.

Mext, the Building Trades-Carpentry Frogram had a wonderful fall and was able to close in the roof and walls
ahead of the winter construction work. The strong group of students, under the guidance of instructors Andy
Reynolds and Tim Hoffman, remains well ahead of schedule. In addition, the REF has approved another on-
campus duplex project for 2025-26, which should zid in recruiting studentz who love the hands-on, applied
learning aspects of the program.

Summer usage

Severzl meetings have been held involving College, Housing and REF representatives to coordinate summer
hiousing and new revenue opportunities. Ower the next few months, the plan is to lock in theze efforts as we
explore extended-stay options for students. From Englizh Languzgs Learner Camp to Leadership Institute to
summer school options, many new avenues for student engagement are being explored. And, though the
Welding Camp ariginally included owvernight stays, but now has evolved into a commuter activity, the concept
was created during discussions around using housing.

Southwest Tech and the REF have had an ongoing relationship with companies needed migrant worker housing,
especially in July. In summer of 2025, the REF/Houzing plans to accommodate between 20-50 workers whao are
key to the local agriculture economy. The College and REF benefit from having 2 revenue stream during a time
when howsing haz open capacity and allows arsa employers pesce of mind to know their temporary workers are
allowed to live in quality housing.

- Respectfully submitted by Dennis R. Cooley

E. College Budget Update
Caleb will provide an update on the state of the College’s 2025-26 budget process.

F. Review of Compensation Proposal

The Board will deliberate on a 3% cost-of-living increase for employees and a minimal
investment in the reclass process. Given the uncertainty of the timing for the state
budget, Jason will walk through a few scenarios for the Board to consider. The Board will
offer their feedback on the proposal.
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G. Application Report

A summary of recent and upcoming recruiting efforts follows. Katie Glass, Chief
Communications Officer, will be present to answer board questions.
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Information and Correspondence

A. Application & Enrollment Reports and Student Success Scoreboard

1. Program Application Comparison: 2024/25 vs. 2025/26
Program Application Comparison 2024/25 vs. 2025/26

02/14/24 02/13/25

PROGRAM CAP | IP [CCEFFOTAL | IP [CCEPFTOTAL |YOY
Accounting 22 4 26 7 9 16 -10
Accounting Assistant 7 1 2 2 2 4 -4
Advanced EMT o 0 4 4 4
Agribusiness Science & Technology - Agbus Memt 25 25 2 & 2 -17
Agribusiness Science & Technology - Agronomy 12 12 -12
Agribusiness Science & Technology - Agronomy Tech 2 2 -2
Agribusiness Science & Technology - Animal Science 22 22 -22
Agribusiness Science & Technology - Dairy & Livestock 2 2 -2
Agricultural Power & Equipment Technician 22 22 22 B 10 16 -B
Asronomy 4 7 11 11
Animal Science 4 13 17 17
Artizanal Modern Meat Butchery 15 7 7 2 . E -1
Auto Collision Repair & Refinish Technician 22 5 5 1 4 5 -4
Automotive Technician 22 25 25 5 10 19 -E
Building Performance Technician 2 a 2 -2
Building Trades-Carpentry 11 11 1 3 10 -1
Buzinesz Management 30 13 43 2 12 20 -23
Cancer Information Management 16 13 29 10 2 18 -11
Cancer Information Manazement [ATC) 11 11 22 14 16 30 =
Child Care Tervices 2 4 & 2 Q 2 -4
CHC Machine Operator/Programmer 15 Q Q Q
CMC Setup Technician 15 1 1 2 2
Cozmetology 24 51 51 15 23 32 -13
Criminal Justice Studies 10 4 14 2 1 3 -11
Criminal Justice-Law Enforcement 2 2 13 15 5 15 20 5
Dairy and Livestock Technician 3 [ 3 3
Data Analytics 1 a 1 ] [ -1
Dental Assistant & 10 16 5 & 11 -5
Direct Entry Midwife a 1] 1& 2 24 24
Drriver and Safety Education Certification 1 a 1 5 1 B 5
Early Childhood Education 11 15 26 15 2 23 -3
‘Early Childhood Licensing Basic Ages 0-2 2 ] 2 2
Electrical Power Distribution 44 == (== 15 39 54 -14
Electro-Mechanical Technology 24 11 11 2 5 13 2
Emergency Medical Technician a 1) 3 3 3
Golf Course Management 12 12 1 5 = -E
Graphic and Web Design 25 22 22 7 B 13 -5
Health Infermation Technology 13 5 18 4 2 B -12
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02/14/24 02/13/25

PROGHAM CAP | IP [CCEPfOTAL | IP |[CCEPJOTAL |YOY

Human Services Associate 7 7 5 4 9

Industrial Mechanic & 0 L4 1 1
Instrumentation and Controls Technology & 1) a a a0 a
IT-Cybersecurity Specialist 14 14 7 11 -3
IT-Metwork Systems Technician E E 1 Z 3 -3
Laboratory Science Technician O a i 0
Leadership Development 3 O 3 O 0 -3
Liberal Arts - Associate of Arts [SWTC) 12 10 22 14 5 19 -3
Liberal Arts - Associate of Science [SWTC) & 3 9 3 2 -1
Medical Assistant 32 21 21 7 7 14 -7
Medical Coding Specialist 9 1& 25 11 = 1& E=
Medical Laboratory Technician 1& = 1) 1 4 -1
Mail Technician 9 5 7 -2
Monprofit Leaderzhip 1 a a -1
Mursing-As=ociate Degree 54 25 13| 104 22 15 97 -7
Mursing-As=ociate Degree-Part-time 23 10 10 i -10
Pharmacy Tech 0 [H] (1] 4]
Physical Therapist Assistant 18 9 2 17 10 2 12 -5
Radiography 10 34 B 40 43 12 &0 20
Solar Installation Technician 1 1 o -1
Supply Chain Assistant 1) a a H 0
Supply Chain Management 3 2 = 4 a 4 -1
Surgical Technology 15 10 4 14 5 7 12 -2
Technical5Studies-lourneywaorker 3 O 3 a 1 -2
Undecided 34 0 34 31 L4 31 -3
Welding 40 40 40 20 10 30 -10
TOTAL 347| 571 918 429| 323| 752 -166
PROGHAM CAP | IP [CCEPfOTAL | IP |[CCEPJOTAL |YOY
Accounting 1 0 1 0 0 -1
Artizanal Modern Meat Butchery 3 3 0 0 -3
Business Management 1 1 ] ] -1
Cancer Information Management 1 1 ] ] -1
Cancer Information Management [CIM) ATC 0 ] 3 3 3
Direct Entry Midwife a0 23 4 2 12 2 20 -7
Mursing-Associate Degree 1 1 [H 0 -1
TOTAL 23 10 33 13 5 23 -10

Thiz application repart does not show program students who started in a prior term.
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2. 2024-25 Year-Over-Year FTE Comparison

'. Southwest
TECH

FTE COMPARISON REPORT - FEB 10, 2025

Program Progran Name FY 22-23 FY 23-24 FY 24-25 | 23to 25 | 2410 25 FY 22-23 FY 23-24 FY 24-25 | 23to 25 | 24to 25
Number 02/13/23 | 01/22/24 02/10/25 | Change | Change 02/13/23 | 01/22/24 | 02f10/25 | Change | Change
101011 |Accounting 59 a6 44 {15) (2) 3470 26.27 27.47 (7.23) 1.20
311011 |Accounting Assistant 11 10 g (2 (1) 5.30 5.97 3.90 (1.40) (2.07)
305316 |Advanced EMT 8 6 - (8) (6) 2.00 0.80 - (2.00) (0.80)
100067  |Agribusiness Science & Technology - Agribusiness Management 16 17 28 12 11 16.63 16.43 25.00 8.37 8.57
100065 Agribusiness Science & Technology - Agronomy 11 13 23 12 10 10,67 11.47 21.10 1043 9.63
310063 |Agribusiness Science & Technology - Agronomy Tech 1 3 1 - (2] 0.60 237 0.87 027 {1.50)
100066 |Agribusiness Science & Technology - Animal Science (see 10-091-7)

36 31 20 (16) (11) 32.13 28.93 1907 | [13.07) (9.87)
320701 |Agricultural Power & Equipment Technician 29 37 31 2 (&) 2843 3260 31.03 260 [1.57)
100917  |Animal Science (new program number 24-25) - - 17 17 17 - - 14.60 14.60 14.60
303163 |Artisanal Modern Meat Butchery (new Jan 2024) - 14 17 17 3 - 2.63 2493 2393 0.30
314051 |Auto Collision Repair & Refinish Technician g 6 13 4 7 817 6.03 11.77 3.60 573
324042 Automotive Technician 15 25 34 15 5 17.73 2430 2787 10.13 357
314081 |Bricklaying & Masonry (DOC) 4 5 2 (2) (3) 357 4.00 1.57 (2.00) (2.43)
304431 |Building Maintenance & Construction (DOC) 1 6 - 1) (6] 0.07 320 - [0.07) [3.20)
314751 |Building Trades-Carpentry 7 20 10 3 [10) 533 18.07 920 387 [8.87)
101021 |Business Analyst / Data Analyst 5 7 6 1 (1) 323 427 4.63 1.40 0.37
101023  |Business Management 101 106 94 (7] (12) 65.87 68.40 62.67 (3.20) (5.73)
105305 |Cancer Information Management 66 a2 72 = (10) 37.13 4373 33.00 (4.13)] (10.73)
115301 |Cancer Information Management (Advanced Technical Certificate) - 10 16 16 5] - 3.60 7.30 7.30 3.70
313071 |child Care Services 5 & 3 (2 (3) 2.70 3.47 1.40 (1.30) (2.07)
314441 |CNC Machine Operator/Programmer 4 - 1 (3] 1 320 - 0.07 [3.13) 0.07
315021 Cosmetology 31 47 48 17 1 22.83 32.13 32.83 10.00 070
105046 |Criminal Justice - Law Enforcement 2 22 31 36 14 5 19.83 25.87 27.33 7.50 1.47
105045 Criminal Justice Studies 10 10 12 2 2 670 857 703 0.33 [1.53)
305042 |Criminal Justice-Law Enforcement 720 Academy 10 B 13 3 7 8.00 3.20 6.20 (1.80) 3.00
310915 |Dairy & Livestock Technician - 1 2 2 1 - 0.20 0.87 0.87 0.67
305082 |Dental Assistant 18 13 10 (8) (3) 9.20 6.63 5.33 (3.87) (1.30)
105106 Direct Entry Midwife 147 142 128 [19) [14) 71497 B68.57 69.83 [2.13) 127
308121 |Driver and Safety Education Certification 17 21 7 [10) [14) 370 4.60 1.60 [2.10) [3.00)
103071 |Early Childhood Education 51 ) 49 (2) (11) 31.20 3850 34.70 350 (3.80)
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Program Program Name FY 22-23 | FY 23-24 FY 24-25 |23 t0 25|24 to 25 Fy 22-23 FY 23-24 | FY 24-25 (2310 25|24 to 25

Number 02/13/2 | 01/22/24 | 02/10/25 | Change | Change 02/13/23 | 01/22/24 | 02/10/25 | Change | Change
" B13073 Early Childhood Licensing Basic Ages 0-2 - - 2 2 2 - - 0.30 0.30 0.30
" 314132 [Electrical Power Distribution 44 45 42 [2) (3) 41.17 42.10 39.70 [1.47) [2.40)
" 5pa132 Electricity {Construction) Apprentice 23 27 27 4 - 293 3.60 3.40 0.47 [0.20)
" 106201 |Electromechanical Techno ogy 23 24 16 [7) (8) 2117 20.77 14 60 [6.57) [6.17)
" 305313 Emergency Medical Technician 75 100 105 30 5 12.63 14 80 10.00 (2.63) [4.80)
F 104813 Energy Management Technology (suspended) 3 1 1 (2) - 1.80 0.40 0.40 [1.40)
" 320804 [Farm Operations & Management - Ag Mechanics [suspended) 7] 1 - [6) (1) 473 1.03 = [4.73) [1.05)
" 3208083 |Farm Operations & Management - Dairy (suspended) B 2 - [6) (2) 5.87 2.00 - [5.B7) [2.00)
" 3108083 |Farm Operations & Management - Dairy Technician 3 = [3) 193 = (1.93) -
¥ 310802 [Farm Operations & Management - Farm Ag Maint [suspended) 3 3 - [3) (3) 2.07 0.50 = (2.07) [0.30)
" 320808 |Farm Operations & Management - Livestock [suspended) 5 3 = [5) (3 470 3.10 = (4.70) [3.10)
" 103251 |Golf Course Management 15 18 20 5 2 14.83 15.67 17.07 2.23 140
© 102012 Graphic And Web Design 27 40 32 5 (8) 2520 33.93 2957 437 [4.37)
" 105301 [Health Information Techno ogy 46 36 35 [7) 3 2387 16.90 19 80 (4.07) 280
" 105203 |Human Services Associate 34 24 23 {11) {1} 2827 2093 16.53 {11.73) [2.40)
" 108251 ndividualized Technical Studies 2 2 2 - - 0.50 0.50 0.50
[ spa131 ndustrial Electrician Apprentice 11 9 b [5) (3 227 107 073 {1.53) [0.33)
" 318201 ndustrial Mechanic 2 4 B 4 2 133 3.33 &.00 467 267
" 106203 nstrumentation and Controls Technology 2 1 1 {1} 2.20 1.07 020 [2.0:0) [0.B7)
F 101512 T - Cybersecurity Specialist 14 31 31 17 - 15.05 26.60 26.60 1557
"’ 101502 T - Network Specialist (teach out) 22 5 = [22) (5) 16.90 3.67 = (16.90) [3.67)
"’ 311509 T - Network Systems Technician ] b & - - 3.43 3.87 3.87 0.43
F 311545 T-Computer Support Technician (suspended) 4 = (4] 2.00 - = (2.00) -
R Laboratory Science Technician 7 2 1 (&) (1) 1.00 0.53 0.07 (0.93) [0.47)
101961 Leadership Development [suspended) 12 13 5 [7) (8) 6.20 7.00 413 [2.07) [2.87)
[ 208001 [Liberal Arts - Associate of Arts 38 40 47 9 7 10.93 2087 28.13 17.20 7.27
" 208002 |[Liberal Arts - Associate of Science 12 16 18 & 2 457 973 9.40 4 83 [0.33)
F 315081 |Medical Assistant 26 23 29 3 6 20.20 15.63 17.13 (3.07) 1.50
I 315302 [Medica Coding Specialist ] 66 5B (10} (8) 30.17 32.43 27.03 (3.13) {5.40)
I 105131 [Medica Labaoratory Technician 14 9 7 [7) (2} 10.10 7.87 553 [4.57) {2.33)
' 305024 [wNail Technician 7 5 2 (5) (3) 263 133 0.50 (2.13) (0.83)
" 101988 Nonprofit Leadership (suspended) 12 11 i [5) (4] B.77 7.17 5.10 (1Le7) [2.07)
" 105431 Nursing - Associate Degree 212 191 175 [37) (16} 116.23 107.17 92 33 (23.90)| ([14.83)
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Program Program Name FY 22-23 | FY 23-24 FY 24-25 |23 1o 25|24 to 25 FY 22-23 FY 23-24 | FY 24-25 |23 1025|2410 25
Number 02/13/2 | 01/22/24 | 02/10/25 | Change | Change 02/13/23 | 01/22/24 | 02/10/25 | Change | Change
¥ 305431 |Nurs ng Assistant 178 167 148 [30) (19) 24 B0 2413 13.13 (1167)| (11.00)
T e11013 Payroll Assistant 5 5 5 - - 0.60 0.60 0.60
I 105241 Physical Therapist Assistant 15 18 24 5 ] 11.90 11.50 14 60 2.70 3.10
¥ 5pazis  [Plumb ng Apprentice 23 25 30 7 5 3.59 492 478 119 (0.13)
" 105261 [Rad ography 20 20 20 - - 1177 11.77 11.77
[ 311871 Supply Chain Assistant 3 2 1 [2) {1} 1.70 0.93 0.67 {1.03) (0.27)
F 101871 Supply Chain Management 32 27 27 (5) - 1827 16.77 15.37 (2.90) (1.40)
¥ 105121 [surgical Technology 9 17 24 15 7 6.77 12.60 1457 7.80 197
I 61101 Tax Preparer Assistant 1 1 1 - - 0.03 0.03 0.03

r Technical Studies-lourneyworker 2 1 1 (1) 0.30 0.10 0.10 (0.20)
T 314421 |weld ng 48 34 41 [7) 7 38.70 25.30 32.33 [6.37) 7.03
TOTAL PROGRAM DEGREE SEEKING: 1,771 1,817 1,776 5 (41) 979.79 1,003.32 977.75 (2.04)| (25.57)
EEE 38,14 Contracted Courses*® 53 53 53 6.40 6.40 6.40
COLEDG |CollEDGE Up* 356 356 356 65.63 65.63 65.63
SCHOW  |Start College Now* 322 322 322 - - 7107 71.07 71.07
UNDEC [Undeclared* 559 688 161 [398) [527) 117.73 149 60 30.93 (86.80)| (118.67)
YOUTHAPP |Youth Apprenticeship® 74 74 74 9.60 0.60 9.60
TOTAL DEGREE COURSE STUDENTS/FTES: 559 688 966 407 278 117.73 149.60 183.63 65.90 34.03
BAS-ED  |Basic Education (73,74,75,76) 336 314 267 [69) [47) 49 53 37.53 38.60 {10.94) 1.06
REMED [Basic Education Remedial/Developmental (77, 78) 214 237 145 [69) [92) B.4D 157 414 (4.26) 257
NONDEG |Non-Degree** 2,967 2617 2,026 [941) [591) 5517 48 59 40,65 [14.52) (7.94)
UNDES [Undesignated** 238 102 37 [201) |B5) 27.27 12 .80 5.60 [21L.67) (7.20)
TOTAL NON-DEGREE: 3.755 3,270 2475 (1,280) (795) 140.37 100.49 BB.99 (51.38) (11.50)
TOTALS: 6,085 5,775 5,217 (868) (558) 1,237.90 1,253.40 | 1,250.37 12.47 (3.03)
*ERP Golive -14.3% -9.7% *ERP Golive 1.0% -0.2%

TRANSCR [Transcripted Credit* | | 1,147 152.27
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3. Student Success Scoreboard

2024-25 Student Success Scoreboard 7/8/2024 8/14/2024 9/16/2024 10/7/2024 11/7/2024 12/9/2024 1/15/2025 2/17/2025
Career Assessments Completed * 460 645 926 1,235 1.457 1,558 1.691 1.821
Financial Budget Completed 496 594 709 711 745 831 958 957
Academic Map w/Supports & Services Completed 951 1,153 1.277 1,387 1.459 1,551 1,625 1,846
Completed Students Success Plans

415 621 663 663 695 787 8§76 918
Completed Students Success Plans BEFORE Fall
2024/Spring 2025 classes started 3584 451 456 226 605 683* 763 763
Special Population Students with Completed Plan 34 61 62 63 J25** 341 381 325
Mon-Special Population Student with Completed Plan 560 601 600 370 445 487 377
2/17/25 note: Data cleaning continues with the transition to a new tracking list with Anthology integration in an effort of continuous improvement and data accuracy.
A tracking was updated in Sept
**Tracking sheet was updated with accurate Special Population data that had been missing
Financial Gaps 24-25 9/18/2024 10/7/2024 11/7/2024 12/9/2024 1/15/2025 2/14/2025
# of Students with Initial Gap Greater than 0 351 350 402 433 453 454
Sum of ldentified Initial Gaps $ 2624380 |3 2,590,845 | $3.073,753 | § 3,205,886 | $ 3,275,088 |§ 3,284,672
Average Initial Gap (of students with a gap) % 7477 1% 7402 | § 7646 | § 7403 | % 7.230 | § 7.235
# of Students with Current Gap Greater than 0 355 368 437 437
Sum of Identified Current Gaps $2,570,380 | $ 2,696,836 | $§ 2,857,762 | § 2,834,404
Average Current Gap (of students with a gap) $ 72418 6,951 | § 6,540 | § 6,486
Financial Gaps 25-26 9/18/2024 10/7/2024 11/7/2024 12/9/2024 1/15/2025 2/14/2025
# of Students with Initial Gap Greater than 0 a3 136 240 278
sum of Identified Initial Gaps $ 294,365 | § 689,981 | § 1,558,606 | $ 1,906,385
Average Initial Gap (of students with a gap) $ 8920 |% 5073 | % 4,766 | § 6,558

# of Students with Current Gap Greater than 0

Sum of ldentified Current Gaps

Average Current Gap (of students with a gap)
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B. Chairperson’s Report
1. District Boards Association Update

2. District Boards Association Nominations for Officer Elections

The DBA seeks nominations for the 2025-26 board of director officers. A memo with
the current executive board makeup, notes on the process, descriptions of the
executive officer positions, and a blank nomination form follows.
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District Recommendations for
2025-2026 Association Officers

Office of President

(Name) (District)

Office of Vice-President

(Name) (District)

Office of Secretary/Treasurer

(Name) (District)

Office of Officer At-Large

(Name) (District)

(All persons listed have agreed to serve if elected)

Submitted By Date

District Board

DEA Officar Mom Sheet 2035-2026

Return by Thursday, March 27, 2025 to:

Wisconsin Technical College District Boards Association
104 King Street, Suite 202
Madison, Wisconsin 53703
dhandrick@districtboards.org

3. ACCT National Legislative Summit Update

4. ACCT Awards
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C. College President’s Report

1. Funding Update
2. Faculty, Staff, Student Outreach Update

3. College Happenings

D. Other Information Items

Establish Board Agenda Items for Next Meeting

A. Agenda

4. Approval of Board Monitoring Report — Quality Teaching & Learning
5. Academic Master Plan Update
6. Dual Enroliment Funding Update

B. Date, Time, & Place
6:00 p.m. on Thursday, March 27, 2025, Southwest Tech, Room 430

Dinner: 6:30— 7:00 p.m.

Adjourn to Closed Session

A. Consideration of adjourning to a closed session for the purpose of

4. Discussing a lawsuit per Wis. Stats. 19.85(1)(a) {Deliberating concerning a case
which was the subject of any judicial or quasi-judicial trial or hearing before that
governmental body.}

5. Discussing preliminary notices of non-renewal per Wis. Stats. 19.85(1)(c)
{Considering employment, promotion, compensation, or performance evaluation
data of any public employee over which the governmental body has jurisdiction
or exercises responsibility.}

6. Discussing the president’s employment per Wisconsin Statutes 19.85(1)(c)
{Considering employment, promotion, compensation, or performance evaluation
data of any public employee over which the governmental body has jurisdiction
or exercises responsibility.}

B. Approval of Closed Session Minutes from January 23, 2025
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Reconvene to Open Session

A. Action, if necessary, on Closed Session Items

Open Meeting

Other Items Requiring Board Action

A. Approval of 1st Reading: Ad Hoc Committee

The 1°t Reading of a new Ad Hoc Committee charter follows.
Recommendation — Approve, as presented, the 15t Reading of the Ad Hoc Committee
charter.

-112 -



Ad-Hoc Committee: Executive Board Leadership
Charge: The purpose of the Executive Board Leadership (EBL} Ad Hoc Committes is four-fold:

strengthen the Board leadership pipeline through mentoring and training.

Enhancs Board member relationships of trust through collsborative leadership.

Ensure continued inclusion of diverse thoughts and ideas in the Board decision-making process.
Enhance coordination of Agends setting between the board and President.

TR Wy

Timeline: The EEL committee will meet four times throughout the year. The Soard will annually conduct
an analysis of the effectiveness of the committes through 3 debrisfing process. Board membsrs will
share their perspactives on the effectivensss related to the purposss outlined abowve and determine if
the committes should continue, make revisions, or disband.

Membearship: The EBL shall b= comprised of four members of the Board to include the board Chair, Past
Chair and two members chosen by the Chair. The President of the College and Executive Assistant to
the Board will also participate. The EBL meeting will only ccour if three of the four Board members are
able to sttend. mMestings will be scheduled quarterly in 3 timely manner prior to 3 regular monthly
board meeting so a5 affect that agenda if deemed necessary.

Responsibilities: The EBL will only address the following as standing agenda items:

1. Review potentizl Board agenda itemns to focus on improving stedent access, completion, and
post-graduate success.

2. Conduct desper research on key Board policy initiatives related to long-term planning.

3. Develop a Board self-evaluation process to be considered and implemented by amendment
and/or epproval of the full Board.

The EEL will not:
1. Engage in influencing or making decisions for the Board.
2. Discuss operations of the College delegated to the President.
3. Conduct college-related business outside of the committes.

Reporting to the Full-Board: The EEL will report to the full board during each Board meeting to facilitate
brozder dizglog and development.

February 2025
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Board Monitoring of College Effectiveness

A. Student Success Policy Discussion

A Student Success Policy draft (from 2018) was provided to the Board for review before
the meeting. At the meeting, the Board members will share the elements of the policy
they would like to keep, discard, and amend. Board feedback and ideas will be
considered as Jason updates the draft.

B. President Priority Outreach for 2025-26

The Board will discuss priorities for outreach to employers, partners, and community
agencies. Initial goals will be considered for how we will measure if the outreach is
successful.

Adjournment

-114 -



Appendix ~ Southwest Wisconsin Technical College Strategqic
Directions (2024 - 2027)
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