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Open Meeting 
The following statement will be read: “The Southwest Wisconsin Technical College District 
Board’s July 13, 2026, annual meeting is called to order.  This is open to the public and in 
compliance with State Statutes. Notice has been sent to the press, posted on the College’s 
website at www.swtc.edu/about/board/meetings, and posted on campus, at CESA 3, and at the 
Fennimore City Office to make the general public aware of the time, place, and agenda.” 
 

A. Roll Call 

B. Reports/Forums/Public Input 

Open Meeting 

A. Oath of Office – Recently Appointed Board Members 
Chris J. Prange and Steve Williamson will read the oath of office as the 2026-2029 
Trustees to the Southwest Wisconsin Technical College District Board.   

Consent Agenda 
A. Approval of Agenda 

 
      DISTRICT BOARD ANNUAL MEETING NOTICE/AGENDA 

                                 Monday, July 13, 2026 
                          Southwest Tech, 1800 Bronson Boulevard, Fennimore, WI  53809 

 
5:30 p.m.:  Working Dinner, Higher Learning Commission Comprehensive  

Visit Preparation:  Accreditation 101, Visit Timeline, Criterion 1 
6:00 p.m.: Annual Meeting 
                                                     

                                                            AGENDA 
 
 

OPEN MEETING 
The following statement will be read: “The Southwest Wisconsin Technical College District 
Board’s July 13, 2026, annual meeting is called to order.  This is open to the public and in 
compliance with State Statutes. Notice has been sent to the press, posted on the College’s 
website at www.swtc.edu/about/board/meetings, and posted on campus, at CESA 3, and at the 
Fennimore City Office to make the general public aware of the time, place, and agenda.” 
 

A. Roll Call  
B. Reports/Forums/Public Input 

http://www.swtc.edu/about/board/meetings
http://www.swtc.edu/about/board/meetings
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OPEN MEETING 
A. Oath of Office – Recently Appointed Board Members  
 

CONSENT AGENDA 
A. Approval of Agenda   
B. Minutes of June 18, 2026, Regular Board Meeting   
C. Financial Reports  

1. Purchases Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue  
E. Personnel Items  
F. District Boards Association (DBA) 2026-27 Fee Assessment 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Election of 2026-27 Board Officers  
B. Approval of 2026-27 Signatory Authority Policy 
C. Designation of 2026-27 College Legal Counsel  
D. Designation of 2026-27 Depository  
E. Approval of Three-Year Facilities Plan  
F. Approval of Ten-Year Facilities Plan 
G. Approval of RFP:  Student Housing Management Software (RFP 2627-06) 
 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Academic Master Plan Update  
B. Staffing Update  
INFORMATION AND CORRESPONDENCE 
A. Enrollment Report and Student Success Scoreboard 

1. Enrollment/FTE Comparison Report  
2. Student Success Scoreboard  

B. Chairperson’s Report 
1. District Boards Association (DBA) 2026-27 Committee Appointments   
2. Designate 2026-27 Southwest Tech Foundation and Real Estate Foundation Board 

Representatives   
3. 2026 ACCT Leadership Congress: October 21-24, 2026 

C. College President’s Report 
1. Review Board Governance Policy 2.5:  Employee Complaint and Appeal Policy for 

Disciplinary Demotion, Suspension Without Pay, Disciplinary Termination, and 
Workplace Safety Issues – Pursuant to Wis Stats. Sec. 66.0509  

2. Review Board Governance Policy 2.6: Acting and Interim President  
3. College Happenings 
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B. Minutes from June 18, 2026, Regular Board Meeting                       
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C.  Financial Reports  

1. Purchases Greater than $2,500  
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2. Treasurer’s Cash Balance 
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3. Budget Control   
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D.   Contract Revenue 
 

A total of 221 contracts, representing $1,327,758.52 in revenue, are presented for Board approval from June 2026:
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E.   Personnel Items  
The Personnel Report includes a recommendation for four new hires and three 
promotion/transfers. The report is included in the electronic Board packet. 
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F.  District Boards Association (DBA) 2026-27 Fee Assessment 
The 2026-27 District Boards Association (DBA) fee assessment remains the same as last 
year. The letter and invoice for $24,487.80 follow: 
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Recommendation -  Approve, as presented, July 13, 2026, Consent Agenda. 
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Other Items Requiring Board Action 

A.  Election of the 2026-27 Board Officers  
Election of District Board officers for the 2026-27 fiscal year will be conducted at this 
time. 
 
Per Governance Policy 1.6 - The officers of the Board shall be Chairperson, Vice 
Chairperson, Secretary, and Treasurer: 
 
The officers shall be elected at the annual organizational meeting of the Board on the 
second Monday in July. The Chair for the past year shall conduct the entire 
organizational meeting. Newly elected officers take office “upon adjournment” of the 
organizational meeting. 

 
 
 

B.  Approval of 2026-27 Signatory Authority Policy 
Per Southwest Wisconsin Technical College District Board Governance Policies, only 
designated Board Officers, the President, or the President’s designees as approved by 
the District Board may commit the College to any official or legally binding transactions, 
invoices, agreements, contracts, applications, diplomas, certifications, letters, or similar 
documents. At the District Board’s annual organizational meeting in July, the Board 
reviews and authorizes a policy statement defining who in the organization has the 
authority to sign for the College.  The Signatory Authority Policy with those individuals 
designated to sign on behalf of the College for 2026-27 follows. 

Recommendation – Approve, as presented, the Signatory Authority Policy identifying those 
individuals designated for 2026-27 with the authority to sign official or legally binding 
documents. 
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C. Designation of College’s 2026-27 Legal Counsel  
Letters of engagement were received from the following legal counsels:   

• Rick Verstegen, Boardman Clark, LLP, Madison, WI:  General Legal Counsel, 
Employee Relations/Labor Law (including Title IX), Disability Services, Student 
Conduct 

• Jon Anderson of Husch Blackwell, LLP, Madison, WI:  Employee Relations/Labor 
Law, Employee Benefits, Employment Litigation, Board Counsel, Other Counsel as 
requested. 

• Allison Buchanan of Quarles & Brady, LLP, Milwaukee, WI:  Bond Counsel 
 

Their letters follow. 
 
Recommendation -  Retain the following law firms for FY 2026-27: Rick Verstegen, 
Boardman Clark, LLP, Madison, WI, for General Legal Counsel, Employee 
Relations/Labor Law (including Title IX), Disability Services, Student Conduct; Jon 
Anderson of Husch Blackwell, LLP, Madison, WI, for Employee Relations/Labor Law, 
Employee Benefits, Employment Litigation, Board Counsel, Other Counsel as requested; 
and Allison Buchanan of Quarles & Brady, LLP, Milwaukee, WI, for Bond Counsel.  
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D. Designation of 2026-27 Depository 
At the April 27, 2024, District Board meeting, the District Board awarded a contract for 
banking services through a joint Request for Proposals (RFP) in conjunction with the 
Southwest Tech Foundation and Real Estate Foundation to MidWestOne Bank, 
Fennimore, WI, for a period beginning July 1, 2024, through June 30, 2029.  The 
awarded contract is being honored by MidWestOne Bank, and the College is satisfied 
with the service level and products it offers. 

Recommendation:  Continue with the designation of the College’s official depository as 
MidWestOne Bank, Fennimore, WI, for FY 2026-27. 
 

E. Approval of Three-Year Facilities Plan   
The electronic Board information includes the Three-Year Facilities Plan 2026-2029.  
This annual plan is required by the Wisconsin Technical College System to be approved 
by the District Board and then submitted to the State Board. Dan Imhoff, Executive 
Director of Facilities, Safety, and Security, will present the report.   

Recommendation – Approve, as presented, the Three-Year Facilities Plan 2026-2029. 
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F. Approval of Ten-Year Facilities Plan 
The Ten-Year Facilities Plan is included below with the electronic Board material. The 
report summarizes the current state and future needs of Southwest Wisconsin 
Technical College’s buildings and grounds, along with the intended financing. 

Recommendation – Approve, as presented, the Ten-Year Facilities Plan. 
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G. Approval of RFP:  Student Housing Management Software (RFP 2627-06) 
Proposals were requested, received, and evaluated for a housing management solution 
to best support the College’s current housing operations, aligning with serving needs 
while minimizing costs. Three vendors submitted proposals for the RFP, with one 
responsive proposal. A summary of the RFP purpose, scope, and results follows. 

Recommendation – Award a contract for Student Housing Management Software to 
eRezLife Software of Vancouver, BC, for an annual cost of $8,274, noting that eRezLife has 
waived all one-time professional services, implementation, and training fees. Also noting,  
the agreement will include a capped annual price increase of four percent (4%) and will be 
established for a three-year term. 
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Board Monitoring of College Effectiveness 

A. Academic Master Plan Update 
Cynde Larsen, Chief Academic Officer, will provide an update on program mix and the 
Academic Master Plan:  
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B. Staffing Update 
A summary of College Staffing follows: 
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Information and Correspondence 
A. Enrollment Report and Student Success Scoreboard   

1. Enrollment/FTE Comparison Report 
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2. Student Success Scoreboard 
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B. Chairperson’s Report 

1. District Boards Association (DBA) 2026-27 Committee Appointments 
Information from the District Boards Association regarding Committees and 
assignments follows.  The SWTC District Board representation within the 
committees will be determined at the meeting. 
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2. Designate 2026-27 Southwest Tech Foundation and Real Estate Foundation 
Board Representatives 
The District Board will designate a 2026-27 representative for the Southwest 
Tech Foundation Board and Real Estate Foundation Board. 

3. 2026 ACCT Leadership Congress:  October 21-24, 2026 
This year’s congress will be at the Hyatt Regency, Chicago.  The Board will discuss 
whether representative(s) will attend. The Board will discuss attendance, noting 
that early-bird pricing ends August 14. 

 

C. College President’s Report 

1. Review Board Governance Policy 2.5:  Employee Complaint and Appeal Policy 
for Disciplinary Demotion, Suspension Without Pay, Disciplinary Termination, 
and Workplace Safety Issues – Pursuant to Wis Stats. Sec. 66.0509  

2. Review Board Governance Policy 2.6: Acting and Interim President  
The policies are as follows: 
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3. College Happenings 
 

D. Other Information Items 
 

Establish Board Agenda Items for Next Meeting (Regular Meeting) 

A. Agenda 
1. Oath of Office – Board Trustee Dr. Frank King 
2. Approval of Board Monitoring Report:  College Culture 
3. Foundation Quarterly Report & Real Estate Foundation Quarterly Report 
4. Review College Health Indicators 

B.   Date, Time, & Place 
Thursday, August 27, 2026, Southwest Tech, Room 430 
5:30 p.m.:  Working Dinner - HLC Preparation  
6:00 p.m.:  Regular Meeting 

Adjournment 


	Southwest Wisconsin Technical College District Board Annual Meeting ~ July 13, 2026
	Board Packet -July 13, 2026
	Annotated Agenda
	Open Meeting
	A. Roll Call
	B. Reports/Forums/Public Input

	Open Meeting
	A. Oath of Office – Recently Appointed Board Members

	Consent Agenda
	A. Approval of Agenda
	B. Minutes from June 18, 2026, Regular Board Meeting
	C.  Financial Reports
	1. Purchases Greater than $2,500
	2. Treasurer’s Cash Balance
	3. Budget Control

	D.   Contract Revenue
	E.   Personnel Items
	F.  District Boards Association (DBA) 2026-27 Fee Assessment
	A.  Election of the 2026-27 Board Officers
	B.  Approval of 2026-27 Signatory Authority Policy
	C. Designation of College’s 2026-27 Legal Counsel
	D. Designation of 2026-27 Depository
	E. Approval of Three-Year Facilities Plan
	F. Approval of Ten-Year Facilities Plan
	G. Approval of RFP:  Student Housing Management Software (RFP 2627-06)

	Board Monitoring of College Effectiveness
	A. Academic Master Plan Update
	B. Staffing Update

	Information and Correspondence
	A. Enrollment Report and Student Success Scoreboard
	1. Enrollment/FTE Comparison Report
	2. Student Success Scoreboard

	B. Chairperson’s Report
	1. District Boards Association (DBA) 2026-27 Committee Appointments
	2. Designate 2026-27 Southwest Tech Foundation and Real Estate Foundation Board Representatives
	3. 2026 ACCT Leadership Congress:  October 21-24, 2026

	C. College President’s Report
	1. Review Board Governance Policy 2.5:  Employee Complaint and Appeal Policy for Disciplinary Demotion, Suspension Without Pay, Disciplinary Termination, and Workplace Safety Issues – Pursuant to Wis Stats. Sec. 66.0509
	2. Review Board Governance Policy 2.6: Acting and Interim President
	3. College Happenings

	D. Other Information Items

	Establish Board Agenda Items for Next Meeting (Regular Meeting)
	A. Agenda
	B.   Date, Time, & Place

	Adjournment


