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Annotated Agenda  
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Open Meeting 
“The following statement will be read: “The Southwest Wisconsin Technical College District 
Board’s September 24, 2026, regular meeting is called to order.  This is open to the public and 
in compliance with State Statutes. Notice has been sent to the press, posted on the College’s 
website at www.swtc.edu/about/board/meetings, and posted on campus, CESA 3, and at the Fennimore 
City Office to make the public aware of the time, place, and agenda.” 
 

A. Roll Call 

B. Reports/Forums/Public Input 
 
 
 
 

Consent Agenda 
A. Approval of Agenda 
 

http://www.swtc.edu/about/board/meetings
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B. Minutes of August 27, 2026, Board Meeting                                     
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C.  Financial Reports  

1. Purchases Greater than $2,500   
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2. Treasurer’s Cash Balance  
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3. Budget Control   
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D.   Contract Revenue  
 

Two contracts representing $6,610.00 in revenue, are presented for Board approval: 
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E.   Personnel Items  
The Personnel Report includes recommendations for two new hires and one 
resignation: 

 



 

 Page 21 of 62 
 
 
 

      F.   College Reports 

1. Staffing 
The Staffing Update highlights this month’s activity for open employment positions and postings: 
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2. Enrollments 
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3. Student Success Scoreboard 
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G.   Approval of RFP:  Website Design, Development, Hosting Solution and Content 
Management System (RFP 2627-09) 
Request for Proposals (RFP) were sought from qualified, experienced vendors to 
design, develop, implement, host, and support a new institutional website built on a 
modern Content Management System (CMS).  The recommendation to award the 
contract for Website Design, Development, Hosting Solution to Terminalfour, Inc. of 
Boston, MA for a 3-year agreement of $192,763.42 is being brought forth for approval. 
A summary including the RFP purpose, evaluation results, and recommendation are 
included within the electronic packet follows. 

 
Recommendation:  Approve, as presented, the September 24, 2026, Consent Agenda. 
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Other Items Requiring Board Action  
A. Approval of Board Monitoring Report:  Compliance 

Mandy Henkel, Executive Director of College Effectiveness/Accreditation, and Morgan 
Zach, Grants and Compliance Manager, will highlight the September 2026 Board 
Monitoring Report: Compliance. This report follows.  

Recommendation:  Approve, as presented, the September 2026 Board Monitoring Report: 
Compliance.  
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B. Second Reading/Approval of Board Governance Policy 2.5:  Employee Complaint 
and Appeal Policy for Disciplinary Demotion, Suspension Without Pay, 
Disciplinary Termination, and Workplace Safety Issues – Pursuant to Wis Stats. 
Sec. 66.0509  
The First Reading of this policy was at the August 27, 2026, meeting.  The Policy follows. 

Recommendation: Approve, as presented, the Second Reading of the Board Governance 
Policy 2.5:  Employee Complaint and Appeal Policy for Disciplinary Demotion, Suspension 
Without Pay, Disciplinary Termination, and Workplace Safety Issues – Pursuant to Wis 
Stats. Sec. 66.0509.  
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C. Second Reading/Approval of Board Governance Policy 3.1: General Executive 
Constraint 
The First Reading of this policy was at the August 27, 2026, meeting.  The Policy follows.  

Recommendation: Approve, as presented, the Second Reading of the Board Governance 
Policy 3.1: General Executive Constraint. 
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Information and Correspondence 

A. Chairperson’s Report  

1. Southwest Tech District/Foundation/Real Estate Foundation Joint Meeting:  
Sept. 30, 2026,  3:00 – 5:00 p.m., Room 430, with Foundation’s Donor 
Appreciation event to follow 

2. District Boards Association Fall Meeting:  Oct. 8-10, 2026, Hybrid/Moraine Park 
Technical College 

 

B. College President’s Report   

1. Review Board Governance Policy 3.2:  Human Relationships 
The meeting materials include 1) the current policy and 2) updated recommended 
policy for Board consideration.  
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2. Review Board Governance Policy 3.3:  Compensation and Benefits 
The meeting materials include 1) the current policy and 2) updated recommended 
policy for Board consideration.  
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3. Approval of First Reading of Governance Policies (As Needed) 

4. College Happenings 

C. Other Information Items 

Establish Board Agenda Items for Next Meeting (Regular Meeting)  

A. Agenda 
1. Board Monitoring Report:  Student Access and Success 
2. Resolution Authorization for the Issuance of General Obligation Promissory 

Notes and Setting the Sale 
3. Resolution for Adoption of 2026 Tax Levy 
4. Fund & Account Transfers (2025-26 Budget Modifications) 
5. Review of Purchasing Activity 
6. Review of Annual WTCS Outcome-Based Funding Report 
7. WI Code of Ethics Resolution 
8. Approval of RFP:  CODA Consultant 
9. Approval of RFP:  Advertising, Marketing, and Digital Sales 

B.   Date, Time, & Place 
Thursday, October 15, 2026, Southwest Tech, Room 430 
5:30 p.m.:  Working Dinner - HLC Preparation  
6:00 p.m.:  Regular Meeting 

Adjourn to Closed Session 

A. Consideration of adjourning to a closed session for the purpose of 
1. Discussing the President’s performance evaluation per Wisconsin Statutes 

19.85(1)(c)  
{Considering employment, promotion, compensation, or performance evaluation 
data of any public employee over which the governmental body has jurisdiction 
or exercises responsibility.}  

B. Approval of Closed Session Minutes from August 27, 2026 
 



Page 62 
 

 Page 62 of 62 
 
 
 

Reconvene to Open Session 

A.   Action, if necessary, on Closed Session Items 
 

Adjournment 
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