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Annotated Agenda  
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Open Meeting 
“The following statement will be read: “The Southwest Wisconsin Technical College District 
Board’s October 15, 2026, regular meeting is called to order.  This is open to the public and in 
compliance with State Statutes. Notice has been sent to the press, posted on the College’s 
website at www.swtc.edu/about/board/meetings, and posted on campus, CESA 3, and at the Fennimore 
City Office to make the public aware of the time, place, and agenda.” 
 

A. Roll Call 

B. Reports/Forums/Public Input 
 

http://www.swtc.edu/about/board/meetings
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Consent Agenda 
A. Approval of Agenda 
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B. Approval of  September 24, 2026, Regular Board Meeting Minutes  
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C.  Approval of  September 30, 2026, Special Board Meeting Minutes  
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D.  Financial Reports  

1. Purchases Greater than $2,500   
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2. Treasurer’s Cash Balance  
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3. Budget Control   
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E.   Contract Revenue  
 

Three contracts representing $7,780.00 in revenue are presented for Board approval: 
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F.   Personnel Items  
The Personnel Report includes recommendations for two new hires and one 
resignation: 
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      G.   College Reports 

1. Staffing 
The Staffing Update highlights this month’s activity for open employment positions and postings: 
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2. Enrollments 
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3. Applications 
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4. Student Success Scoreboard 
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H.   Approval of Bid:  Full-Sized Van Procurement (Bid 2627-17) 
Bids were sought for the purchase of a new 2026 or newer full-size passenger van. Four 
vendors submitted proposals.  The tabulation results and recommendation follow. 
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I. Approval of RFP:  Advertising, Marketing, and Digital Sales (RFP 2627-12) 
The College underwent the request for proposal process (RFP) for Advertising, 
Marketing, & Digital Services. The RFP’s purpose, scope/summary, evaluation criteria, 
and recommendation follow: 
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J. Wisconsin Code of Ethics Resolution 
A resolution identifying the College employees subject to the Wisconsin Code of Ethics 
for Public Officials and Employees follows. This annual resolution is presented to the 
Board for approval.  

 
 
 

Recommendation:  Approve, as presented, the October 15, 2026, Consent Agenda. 
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Other Items Requiring Board Action  

A. Resolution Authorizing the Issuance of Not to Exceed $4,500,000 General 
Obligation Promissory Notes, Series 2026A; and Setting the Sale  
Caleb White, Vice President for Administrative Services, will present the following: Up 
to $1,128,000 for the public purpose of paying the cost of building remodeling and 
improvement projects, and up to $3,372,000 for the public purpose of paying the costs 
of the acquisition of movable equipment are being requested. The resolution follows. 

Recommendation:   Approve the Resolution Authorizing the Issuance of Not to Exceed 
$4,500,000 General Obligation Promissory Notes, Series 2026A; and Setting the Sale. 
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B. Resolution for Providing Tax Levy for the Year 2026 
Included below are the following: the College’s 2026 levy proposal, levy historical 
document, and the 2026 resolution authorizing Southwest Wisconsin Technical College 
to levy taxes for 2026 for $5,461,007 for operational expenses and $7,050,000 for debt 
retirement, for a total tax levy of $12,511,007.  This resolution will be presented for 
Board approval.  Mr. White will present this information at the meeting. 

Recommendation:  Approve, as presented, the Resolution Providing for Tax Levy for the 
Year 2026.   
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C. Approval of Board Monitoring Report:  Student Access and Success 
The October 2026 Board Monitoring Report: Student Access & Success follows. Holly 
Clendenen, Chief Student Services Officer, will present highlights. 

Recommendation: Approve, as presented, the October 2026 Board Monitoring Report: 
Student Access & Success. 
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D. Second Reading of Board Governance Policy 3.2: Treatment of Students, 
Employees, and Community Members 
The First Reading of this policy was at the September 24, 2026, meeting.  The second 
reading of the policy follows. 

Recommendation: Approve, as presented, the Second Reading of the Board Governance 
Policy 3.2:  Treatment of Students, Employees, and Community Members. 
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E. First Reading of Board Governance Policy 3.3:  Compensation and Benefits 
The policy with recommended edits was reviewed at the September 24, 2026, meeting.  
The Board provided feedback and guidance on further edits.  To assist with comparison 
and discussion, the document that follows includes: 

• The current Board policy 
• The proposal presented at the September meeting 
• A new revised proposal that incorporates the Board's feedback (new first read) 

Recommendation: Approve, as presented, the First Reading of the Board Governance 
Policy 3.3: Compensation and Benefits 
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F. Review and First Reading as needed of Board Governance Policy 3.4: 
Budgeting/Forecasting 
The policy follows. The Board will review and determine if revisions are necessary. 

Recommendation: (Only if there are revisions.) Approve, as presented, the First Reading of 
the Board Governance Policy 3.4: Budgeting/Forecasting. 
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G. Review and First Reading as needed of Board Governance Policy 3.5:  Financial 
Condition  
The policy follows. The Board will review and determine if revisions are necessary. 

Recommendation: (Only if there are revisions.) Approve, as presented, the First Reading of 
the Board Governance Policy 3.5: Financial Condition. 
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Board Monitoring of College Effectiveness 

A. Review of Purchasing Activity 
A six-year Purchase Card Activity Summary report and a list of FY2026 >$50,000 
vendors follow: 
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B. Review of Annual WTCS Outcome-Based Funding Report 
The 2025-26 Outcomes-Based Funding Report follows. Mr. White will summarize and 
highlight the report.  
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Information and Correspondence 

A. Chairperson’s Report  

1. District Boards Association 2027-28 Legislative General Advocacy Issues Ballot 
The DBA’s Legislative Committee finalized a system-wide ballot for collecting 
information for the upcoming biennial budget request. The Board will finalize its 
ballot. 

B. College President’s Report   

1. College Happenings 

C. Other Information Items 

Establish Board Agenda Items for Next Meeting (Regular Meeting)  

A. Agenda 
1. Resolution Awarding the Sale of General Obligation Promissory Notes 
2. Approval of Fund & Account Transfers (2026-27 Budget Modifications)  
3. Review of 2027-28 Budget Process 
4. Review of the Academic Master Plan 
5. SWTC Real Estate Foundation and Foundation Quarterly Reports 
6. American Association of Community Colleges (AACC) Membership 

B.   Date, Time, & Place 
Thursday, November 19, 2026, Southwest Tech, Room 430 
5:30 p.m.:  Working Dinner - HLC Preparation  
6:00 p.m.:  Regular Meeting 

Adjourn to Closed Session 

A. Consideration of adjourning to a closed session for the purpose of 
1. Discussing the President’s performance evaluation per Wisconsin Statutes 

19.85(1)(c)  
{Considering employment, promotion, compensation, or performance evaluation 
data of any public employee over which the governmental body has jurisdiction 
or exercises responsibility.}  
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B. Approval of Closed Session Minutes from September 24, 2026 
 

Reconvene to Open Session 

A.   Action, if necessary, on Closed Session Items 
 

Adjournment 
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