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Annotated Agenda

™ Southwest Wisconsin
I;llTECHNICAL COLLEGE

BoARD MEETING NOTICE/AGENDA
Thursday, June 20, 2024
6:00 p.m. — Budget Hearing
Regular Board Meeting - Immediately Following Budget Hearing

Southwest Tech Campus
1800 Bronson Boulevard, Fennimore, WI 53809
Conference Room 430
*Student Success Plan Activity will be held in Room 430, Room 440, & Cafeteria*

ANNOTATED AGENDA

OPEN MEETING

The following statement will be read: “The June 20, 2024, Southwest Wisconsin Technical
College Board regular meeting is called to order. This meeting is open to the public and in
compliance with State Statutes. Notice of the meeting has been sent to the press, posted

on the College’s website at www.swtc.edu/about/board/meetings, posted on campus, at

CESA 3, and at the Fennimore City Office in an attempt to make the general public aware

of the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to a closed session for the purpose of

1. Discussing the President’s contract per Wisconsin Statutes 19.85(1)(c)
{Considering employment, promotion, compensation, or performance evaluation
data of any public employee over which the governmental body has jurisdiction or
exercises responsibility.}

2. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering employment,
promotion, compensation, or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises
responsibility.}
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Approval of Closed Session Minutes from March 28, 2024.

RECONVENE TO OPEN SESSION

A. Action, if necessary, on Closed Session Items
STUDENT SUCCESS AGENDA
A. *Student Success Plan Activity — Budget Planning

Board members will break into small groups for a short scenario activity where they
act as students and engage with Financial Aid staff members — Sara Bahl, Margaret
Chubb, and Riley Klein - to complete the budget planning portion of a Student
Success Plan.

. Feedback and Discussion of Opportunities

The Board members will return to Room 430 for a short debrief on the activity.

CONSENT AGENDA

A.

Approval of Agenda
The June 20, 2024, Board meeting agenda is included in the electronic Board
material.

. Minutes of the May 23, 2024, Regular Board Meeting

Minutes of the May 23, 2024, retreat and regular Board meeting are included with
the electronic Board packet.

Financial Reports

1. Purchases Greater than $2,500

2. Treasurer’s Cash Balance

3. Budget Control

Each report is available electronically with all other Board material. Caleb White,
Vice President for Administrative Services, will be at the meeting and available for
any questions.

. Contract Revenue

There were 40 contracts totaling $182,968.08 in May 2024 being presented for
Board approval. The Contract Revenue Report is included within the electronic Board
packet.

Personnel Items
The Personnel Report includes a recommendation for two new hires and one
retirement. This reportis included in the electronic Board packet.

Recommendation: Approve the June 20, 2024, Consent Agenda as presented.
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OTHER ITEMS REQUIRING BOARD ACTION

A. Approval of 2024-25 Budget
Caleb White will present the 2024-25 budget document at the public hearing before
the Board meeting. The budget document is available electronically with all other
Board material. Mr. White and Kelly Kelly, Controller, will be present for any
guestions.

Recommendation: Approve the 2024-25 Budget as presented.

B. Approval of Darlington Outreach Site Lease
Caleb White, Vice President of Administrative Services, will present a lease agreement
for the Darlington Outreach Site located at 627 Main Street, Darlington, WI. The lease
agreement is included with the electronic Board meeting information.
Recommendation: Approve the lease agreement with the City of Darlington to lease 840
square feet of office and educational space located at 627 Main Street, Darlington, WI
for $1220 annually from July 1, 2024, through June 30, 2025.

C. Approval of Digital Automated Forms RFP
Mr. White will review a Request for Proposal (RFP) for a digital automated forms
platform that offers the highest quality service at the best value to the College.
Purpose includes a platform that provides customizable digital forms, that can be
sent, returned, and stored efficiently and securely using workflows between our
Human Resources team and external new hires.

Recommendation: Award the RFP for Digital Automated Forms to Droplet of Lehi, Utah,

in the amount of $33,499.00, for a three-year term beginning July 1, 2024.

BOARD MONITORING OF COLLEGE EFFECTIVENESS

A. Bridging District Workforce Data to SWTC Programming
Extending the programming data discussion from the May meeting, Mandy Henkel,
Director of College Effectiveness/Accreditation; Kris Wubben, Executive Dean; and
Cynde Larsen, Chief Academic Officer, will use a real-time case study to highlight data
use for a possible Advanced Manufacturing degree. A diagram that supports their
presentation is included in the Board packet.

B. Staffing Update
Krista Weber, Chief Human Resources Officer, will review this month’s staffing
update. A summary is included with the electronic Board material.

INFORMATION AND CORRESPONDENCE

A. Enroliment Report
1. 2024-25 Year-Over-Year FTE Comparison
2. Student Success Scoreboard
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These reports are within the Board’s packet of electronic material. Katie Glass,
Executive Director of Marketing, along with Ms. Clendenen and Mr. White, will be
available at the meeting for any questions the Board members may have.

B. Chairperson’s Report

C. Acting College President’s Report
1. Update Regarding the Legal Services RFP
2. Building a Scaled Culture of Continuous Improvement in Teaching & Learning at

SWTC - Board members will be asked to share their thoughts on the following
guiding questions: What are your thoughts on the sustainability and
effectiveness of Team Action Plans for maintaining and further enhancing
teaching quality and student success at the college? Are there other ways we
could utilize Team Action Plans for continuous improvement?

3. Aspen 2025 Community College Excellence Prize
4. College Happenings

D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING

A. Agenda

1.
. Oath of Office

. Election of 2024-25 Board Officers

. Approval of 2024-25 Signatory Policy

. Designation of 2024-25 College Legal Counsel

. Approval of 3-Year Facilities Plan

. Approval of 10-Year Facilities and Financing Plan

No ok WwWwiN

Professional Development — Aspen Institute (Remote)

B. Time and Place

1.

2.

Monday, July 8, 2024, Southwest Tech’s Room 430, 1800 Bronson Blvd.,
Fennimore, WI 53809
5:00 — 7:00 p.m.: Professional Development (Virtually led by Aspen Institute),

followed by the Annual Meeting.

ADJOURNMENT
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Open Meeting

The following statement will be read: “The June 20, 2024, Southwest Wisconsin Technical
College Board regular meeting is called to order. This meeting is open to the public and in
compliance with State Statutes. Notice of the meeting has been sent to the press and
posted on the College’s website at www.swtc.edu/about/board/meetings. Notice is also
posted on Campus, at CESA3, and the Fennimore City Office in an attempt to make the
general public aware of the time, place, and agenda of the meeting.”

A. Roll Call

B. Reports/Forums/Public Input

Adjourn to Closed Session

A. Consideration of adjourning to a closed session for the purpose of

1. Discussing the President’s contract per Wisconsin Statutes 19.85(1)(c)
{Considering employment, promotion, compensation, or performance evaluation
data of any public employee over which the governmental body has jurisdiction or
exercises responsibility.}

2. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering employment,
promotion, compensation, or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises
responsibility.}

B. Approval of Closed Session Minutes from March 28, 2024.

Reconvene to Open Session

A. Action, if necessary, on Closed Session Items

Student Success Agenda

A. Student Success Plan Activity — Budget Planning

Board members will break into small groups for a short scenario activity where they
act as students and engage with staff members to complete the budget planning
portion of a Student Success Plan. Financial Aid staff - Sara Bahl, Margaret Chubb,
and Riley Klein - will lead a financial budget workshop with Board members.
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B. Feedback and Discussion of Opportunities
The Board members will return to Room 430 for a short debrief on the activity.

Consent Agenda
A. Approval of Agenda

) Southwest Wisconsin
TECHNICAL COLLEGE

BOARD MEETING NOTICE/AGENDA
Thursday, June 20, 2024
6:00 p.m. — Budget Hearing
Regular Board Meeting - Immediately Following Budget Hearing

Southwest Tech Campus
1800 Bronson Boulevard, Fennimore, WI 53809
Conference Room 430
*Student Success Plan Activity will be held in Room 430, Room 440, & Cafeteria*™

AGENDA

OPEN MEETING

The following statement will be read: “The June 20, 2024, Southwest Wisconsin Technical
College Board regular meeting is called to order. This meeting is open to the public and in
compliance with State Statutes. Notice of the meeting has been sent to the press, posted

on the College’s website at www.swtc.edu/about/board/meetings, posted on campus, at

CESA 3, and at the Fennimore City Office in an attempt to make the general public aware

of the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input

ADJOURN TO CLOSED SESSION
A. Consideration of adjourning to a closed session for the purpose of
1. Discussing the President’s contract per Wisconsin Statutes 19.85(1)(c)
{Considering employment, promotion, compensation, or performance evaluation
data of any public employee over which the governmental body has jurisdiction or
exercises responsibility.}
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2. Discussing personnel issues per Wis. Stats. 19.85(1)(c) {Considering employment,
promotion, compensation, or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises
responsibility.}

B. Approval of Closed Session Minutes from March 28, 2024.

RECONVENE TO OPEN SESSION
A. Action, if necessary, on Closed Session Items

STUDENT SUCCESS AGENDA

A. *Student Success Plan Activity — Budget Planning
Board members will break into small groups for a short scenario activity where they
act as students and engage with Financial Aid staff members — Sara Bahl, Margaret
Chubb, and Riley Klein - to complete the budget planning portion of a Student
Success Plan.

B. Feedback and Discussion of Opportunities
The Board members will return to Room 430 for a short debrief on the activity.

CONSENT AGENDA
A. Approval of Agenda
B. Minutes of the May 23, 2024, Regular Board Meeting
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Items

OTHER ITEMS REQUIRING BOARD ACTION

A. Approval of 2024-25 Budget

B. Approval of Darlington Outreach Site Lease
C. Approval of Digital Automated Forms RFP

BOARD MONITORING OF COLLEGE EFFECTIVENESS
A. Bridging District Workforce Data to SWTC Programming
B. Staffing Update

INFORMATION AND CORRESPONDENCE
A. Enrollment Report
1. 2024-25 Year-Over-Year FTE Comparison
2. Student Success Scoreboard
B. Chairperson’s Report
C. Acting College President’s Report
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1. Update Regarding the Legal Services RFP
2. Building a Scaled Culture of Continuous Improvement in Teaching & Learning at
SWTC
3. Aspen 2025 Community College Excellence Prize
4. College Happenings
D. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
1. Professional Development — Aspen Institute (Remote)
. Oath of Office
. Election of 2024-25 Board Officers
. Approval of 2024-25 Signatory Policy
. Designation of 2024-25 College Legal Counsel
. Approval of 3-Year Facilities Plan
. Approval of 10-Year Facilities and Financing Plan
B. Time and Place
1. Monday, July 8, 2024, Southwest Tech’s Room 430, 1800 Bronson Blvd.,
Fennimore, WI 53809
2. 5:00 — 7:00 p.m.: Professional Development (Virtually led by Aspen Institute),
followed by the Annual Meeting.

N O ks WN

ADJOURNMENT

{Facilities at Southwest Tech are handicap accessible. For all accommodations, call 608-822-2632 or e-mail
disabilityservices@swtc.edu.}

B. Approval of Minutes from the May 23, 2024,
Regular Board Meeting
MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS OF SOUTHWEST

WISCONSIN TECHNICAL COLLEGE
MAy 23, 2024

The Board of Southwest Wisconsin Technical College met in an open session of a regular
meeting commencing at 6:10 p.m. on Thursday, May 23, 2024, in Room 430, on the District
Campus, located at 1800 Bronson Boulevard, in the City of Fennimore, Grant County,
Wisconsin. The following members were present:
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Charles Bolstad (remote), David Blume (remote), Kent Enright (arrived at 6:12 p.m.), Tracy
Fillback, Jeanne Jordie, Chris Prange, Donald Tuescher, and Steve Williamson. Absent: Jane
Wonderling

Others present for all, or a portion, of the meeting included:

Southwest Tech Chief Student Services Officer and Acting President Holly Clendenen and
College Staff: Heath Ahnen, Dennis Cooley, Katie Glass, Dan Imhoff, Cynde Larsen, Kim
Maier, Lori Needham, Vicky Rundle, Matt Schneider, Amy Seeboth-Wilson, Angela Starkey,
Kaye Woodke, Kris Wubben

Vice-Chairperson Prange called the meeting to order. Proof of notice was given
regarding the time, place, and purpose. The following is the official agenda:

BOARD MEETING NOTICE/AGENDA
Thursday, May 23, 2024
6:00 p.m. — Regular District Board Meeting

Southwest Tech
1800 Bronson Boulevard
Fennimore, WI 53809
Main Meeting Room: Room 430
*Student Success Plan Activity will be held in Room 430, Room 440, & Cafeteria

AMENDED AGENDA

OPEN MEETING

The following statement will be read: “The May 23, 2024, Southwest Wisconsin Technical
College Board regular meeting is called to order. This meeting is open to the public and in
compliance with State Statutes. Notice of the meeting has been sent to the press, posted
on the College’s website at www.swtc.edu/about/board/meetings, posted on campus,
CESA 3, and at the Fennimore City Office in an attempt to make the general public aware
of the time, place and agenda of the meeting.”

A. Roll Call
B. Reports/Forums/Public Input

STUDENT SUCCESS AGENDA
A. *Student Success Plan Activity — Career Assessment
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Board members will break into small groups for a short scenario activity where they
act as students and engage with a staff member to complete the career assessment
portion of a Student Success Plan.

C. Feedback and Discussion of Opportunities
All Board members will return to Room 430 to discuss the activity.

CONSENT AGENDA
A. Approval of Agenda
B. Approval of Minutes from the April 26-27, 2024, Retreat & Regular Board Meeting
C. Financial Reports
1. Purchases Greater than $2,500
2. Treasurer’s Cash Balance
3. Budget Control
D. Contract Revenue
E. Personnel Items
F. Richland Center Outreach Subleases
a. Forward Service Corporation
b. United Migrant Opportunity Services (UMOS)
G. Hay Lease — 4.1 acres, SW Corner of County F & Hwy 18, Fennimore, WI
H. ACCT 2024-25 Membership Renewal
|. District Boards Association (DBA) 2024-25 Renewal

OTHER ITEMS REQUIRING BOARD ACTION
A. Approval of Dodgeville Outreach Site Lease
B. Approval of 2024-25 Compensation and Benefits Recommendation

BOARD MONITORING OF COLLEGE EFFECTIVENESS
Success Plan for the College

2024-25 Budget Update

Review of Facilities Plan (Draft)

Staffing Update

SWTC Foundation Quarterly Report

SWTC Real Estate Foundation Quarterly Report
SWTC District Workforce Data

Mmoo WP

9

INFORMATION AND CORRESPONDENCE

A. Enrollment Reports

1. 2024-25 Year-Over-Year FTE Comparison
2. Student Success Scoreboard

Accessing College Email

Chairperson’s Report

D. Acting College President’s Report

O w
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1. Faculty Qualification Assurance System (FQAS) Audit
2. Graduation Update
3. College Happenings

E. Other Information Items

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING
A. Agenda
1. Public Budget Hearing and Approval
2. Student Success Agenda — Budget Planning
B. Date, Time, and Place
Thursday, June 20, 2024, 6:00 p.m., Southwest Tech’s Room 430, 1800 Bronson
Blvd., Fennimore, WI 53809

ADJOURNMENT
{Facilities at Southwest Tech are handicap accessible. For allaccommodations, call 608-822-2632 or e-mail
disabilityservices@swtc.edu.}

The Board engaged in an interactive activity, followed by a short debrief, focusing on the
Career Assessment portion of a Student Success Plan. The activity was led by Matt
Schneider, Advisor, and Kaye Woodke, Recruiter. Katie Glass, Executive Director of
Marketing, prefaced the activity by sharing that the College’s Student Success Plans
focus on College Heath Indicator 1.0 — Access. Components of a success plan include
career assessments (goal to be completed before application); supports and services
(goal to be completed before acceptance); and financial budgeting for paying for life
during a college (goal completed before enrollment). SWTC aims to have a
transformational, rather than transactional, experience with every student by helping
each student make informed decisions about careers, financial commitments, and
future wages.

After a review of the Consent Agenda, including the May 23, 2024, agenda; April 26-27,
2024, Board retreat/meeting minutes; financial reports; thirty-seven contracts totaling
$166,575.66 in April 2024; the employment recommendation of Jennifer Bahl,
Administrative Assistant — Continuing Education; the resignation of Jake Wienkes, IT
Support Specialist; the retirement of Gina Udelhofen, Annual Giving/Donor Relations
Coordinator; a 12-month lease (July 1, 2024 — June 30, 2025) for Forward Service
Corporation to lease 100 square feet of space from the College at the Richland Center
Outreach Site located at 373 West 6th Street, Richland Center, WI, for $338.00 per
month; a 12-month lease (July 1, 2024 — June 30, 2025) for UMQOS, Inc. to lease 145
square feet of space from the College at the Richland Center Outreach Site located at
373 West 6th Street, Richland Center, WI, for $369.80 per month; a five-month (June 1,
2024 — November 1, 2024) lease agreement for the College to lease for 4.1 acres of hay
ground on the southwest corner of County Road F and Highway 18 to Winch’s Pine
Grove Farms, LP, Fennimore, WI for $512.50 per month; the 2024-25 membership to the
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Association of Community College Trustees (ACCT) for $4997; and the District Boards
Association (DBA) 2024-25 fee assessment of $24,737.62. Mr. Tuescher moved,
seconded by Mr. Enright, to approve the Consent Agenda, as presented. The motion was
unanimously adopted.

Dan Imhoff, Executive Director of Facilities, Safety, & Security, presented the lease
agreement for the College’s Outreach Site located at 1206 N. Johns Street, Dodgeville,
WI. Mr. Tuescher moved, seconded by Mr. Enright, to approve the lease agreement
between Southwest Tech and Dodgeville Chiropractic and Wellness Center for 600
square feet of educational space located at 1206 N. Johns Street, Dodgeville, WI for
$775 per month from July 1, 2024, through June 30, 2025.

Holly Clendenen, Chief Student Services Officer and Acting President, presented the
2024-25 Employee Compensation and Benefits recommendation. Mr. Tuescher
motioned, seconded by Ms. Jordie, to approve as presented, 2024-25 Employee
Compensation and Benefits, effective July 1, 2024:
e Compensation: 2% increase to base wage for all regular employees plus
market/band reclass adjustments.
e Benefits: Health premium share increase from 10% to 11% for all tiers.
e Health benefit enhancements to include dry needling, redlight therapy, and
infertility coverage (limited lifetime maximum).

Upon roll call vote, Mr. Williamson, Mr. Tuescher, Mr. Prange, Ms. Jordie, Ms. Fillback,
Mr. Enright, and Mr. Blume members voted affirmatively, with Mr. Bolstad voting
against. Motion adopted.

The Success Plan of the College was reviewed by the Board. Southwest Tech is one of
ten colleges competitively selected to participate in the Unlocking Opportunities cohort.
The first year was recently completed of the six-year project designed to improve the
number of students completing high-wage programs and/or successfully transferring to
and completing a bachelor’s degree. Holly Clendenen, project lead, described to the
Board the College’s goals and strategies which serve as a road map for our strategic
initiatives moving forward. Broader college plans (finance, facilities, and academics) are
being aligned to ensure maximum success.

Ms. Clendenen presented an overview of the FY2025 Budget including the College’s six
Fund Accounts: General, Special Fund (non-aidable), Trust, Capital Projects, Debt
Service, Enterprise (Auxiliaries), and Internal Service. The final budget numbers will be
presented at the public hearing before the June 20 Board meeting, with the budget on
the agenda for final Board approval.
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Mr. Imhoff presented a draft of the College’s 10-year Facilities Plan. The document will
be used to build the 3-year plan. Both plans will be brought forth for the Board to
approve in July.

A summary of open positions was provided under the College Staffing report by Cynde
Larsen, Chief Academic Officer. Interviews are being conducted for a Math Instructor,
Communication Instructor, and Nursing Instructor. Posted positions include a
Cosmetology Instructor and IT Support Specialist.

The Southwest Tech Foundation and Real Estate Foundation FY 2024 3™ quarter reports
were reviewed by Dennis Cooley, Executive Director of Advancement. Innovative
thinking and a strong commitment to supporting the Student Success Plans initiative
were the messages shared.

Amy Seeboth-Wilson, Director of Grants, and the Board engaged in an interactive
discussion about Southwest Tech District Workforce Data and the College’s process of
aligning programs to the district’s workforce needs.

The 2024-25 Year-Over-Year FTE Comparison Report was summarized by Ms. Glass. The
report shows a 4.2% decrease in FTEs compared to one year ago. Fluctuations in data
were noted due to a combination of possible variables including the continuous work
being done to improve the new system, the new ways to pull reports, and different
timing of registrations.

Ms. Glass and Ms. Clendenen presented an update on the progress made on Student
Success Plans. As of May 16, 2024, 733 student plans are in progress and 351 are
completed. 421 Career Assessments have been fulfilled; 437 students have a Financial
Budget Plan; and 916 students have completed Academic Maps with Support Service
Plans.

Heath Ahnen, Executive Director of IT Services, provided a demonstration to help
connect the Board members with their college email accounts. He and his team will
work individually on an as-needed basis.

Under Chairperson Bolstad’s Report:

e Save the date for the DBA’s fall meeting at Fox Valley Tech on November 8-9, 2024.
Biodiversity will be a topic.

e The DBA Board of Directors’ July virtual meeting will include professional
development education.

¢ Nicolet’s Board Chair will be part of a new student orientation presentation at ACCT.

e The WTCS graduate outcomes are completed and show impressive results for the
system as a whole.
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Under the Acting President’s Report:

e Faculty Qualification Assurance System (FQAS) Audit — Held in April, The state
systems office conducted a district review of the College’s collective efficiency and
effectiveness while striving for continuous improvement. Positive audit results show
an intentional human-centered culture with support and alignment to strategic
goals.

e Graduation was held on Saturday, May 18, 2024, and included four ceremonies.

e The WTCS budget development hearing was held on May 21, 2024, with Dr. Wood in
attendance as the co-chair of the Presidents Association budget development
committee. Ms. Clendenen was in attendance, as a guest. Dr. Wood presented draft
outlines of budget priorities to the other Presidents later that day at the President’s
Association.

e College Updates include projections of an increase in dual credit enroliments by
approximately 90 compared to last year and that the College was again chosen as a
Top 20 for the Aspen College Excellence prize.

Under Other Informational Items, Mr. Williamson expressed gratitude for Dr. Wood’s
recent submission of feedback to the Department of Transportation concerning the Blue
River Bridge project. Mr. Williamson shared that because of Dr. Wood’s concerns, along
with many others, the bridge is no longer slated for a two-year closure and will be used
during the construction. This will save commuting students who use this bridge many
miles of travel.

Without further business to discuss Mr. Tuescher moved to adjourn, with Mr. Enright
seconding the motion. The motion carried, and the meeting adjourned at 8:22 p.m.

Kent Enright, Secretary
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C. Financial Reports

1. Purchases Greater than $2,500

Vendor
DTC
Associated Bank
Associated Bank
DTC
IRS
WRS-PR
IRS
Associated Bank
SWTC REF
EMC
WI DOR- PR
WI DOR- PR
Healthequity
Healthequity
NADA
Amazon.com
Great West
PCARD - WI Metals
Great West
US Omni
UsS Omni
Rave
Symetra
Delta
Employee Reimbursement
ACCT

SOUTHWEST WISCONSIN TECHNICAL COLLEGE

Expenditure
Invoice #
229014

228891

228889

229015

5.10.24 PR
5.31.24 WRS PR
5/24/24 PR
228890

SPR 2324 HOUSING
121394

5.10.24 PR
5.24.24 PR
5/24/24 PR
5.10.24 PR
231306
111-1436436-9536214
5.10.24 PR
400681

5.24.24 PR
5.10.24 PR
5.24.24 PR
INV-61642

PR 5.10.24
795934
SWTC-00003063
106752

PURCHASES GREATER THAN $2,500

FOR THE PERIOD 5/01/2024 - 5/31/2024

Description
23/24 JUNE PRINCIPAL
JUNE INTEREST 845-104
845-102 INT/PRINC
23/24 JUNE INTEREST
PAYROLL 5.10.24
5.31.24 PAYROLL
5/24/24 PR
INTEREST 845-103
SPR 2324 HOUSING
PAYMENT 6
PAYROLL 5.10.24 DOR
5.24.24 PAYROLL
HSA 5.24.24 PR
HSA 5.10.24
DIESEL ELECTRO INJ VALVE
TOOL SET
5.10.24 WI DEFERRED COMP
MATERIALS
WI DERFERRED COMP
VANGUARD 5.10.24
VANGUARD
RAVE ALERTS
5.10.24 PAYROLL
DENTAL CLAIMS
Expense report number SWTC-007548 9013479
24/25 MEMBERSHIP DUES

Amount

4,019,333.33

1,424,500.00
545,425.00
215,333.32
207,877.59
146,024.70
132,175.54
97,275.00
75,495.49
57,987.67
31,085.15
21,678.71
18,681.01
18,567.55
18,195.00
12,796.00
9,808.40
9,075.00
8,961.56
6,618.69
6,421.69
5,852.85
5,827.96
5,617.78
5,000.00
4,997.00
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ZSLLC

Delta

Madison National
PCARD - UW Madison
Constellation
WageWorks

Jostens

Trane

Hinge Properties
PCARD - Modern Learn
Trane

PCARD - Brand L
Delta

Performance Food Gro
PCARD - Brand L

L&W
Delta
Performance Food Gro
Lamar
Total Invoices
Vendor

Total Bank Withdrawals

Payroll Period
05/10/2024 Payroll
05/24/2024 Payroll

Total Payroll
Total Purchases >= $2,500

247018.1-1
804659
1000183 5.1.24
5PN9S562SHT
4032374
INV6534143
34210142
16670085
JUNE '24 RENT
00000399
16791821
68981

797191

688482

69500
1010134916-001
803391

704814
115940868

Bank Withdrawals
Transaction Date

Payroll
Payroll Date
5/10/2024
5/24/2024

REPAIR CONSTRUCTION DOCS

DENTAL CLAIMS

NIS 5.10.24

Career Development Facilitator Training - Registration
UTILITIES

HRA 2021

CAPS/GOWNS

COMPRESSOR

RENT

Consultation Services for UD Implementation
MOTOR

Recruitment Tees

DENTAL CLAIMS

CAFE

2024 Trap Tee's

CEILING TILES

DENTAL CLAIMS

CAFE

BILLBOARDS

Audit Trail

4,860.00
4,647.25
4,479.58
4,350.00
4,306.15
4,265.54
4,099.12
4,037.80
3,607.06
3,500.00
3,374.91
3,257.50
3,150.52
3,138.14
3,136.00
2,940.32
2,905.20
2,842.26
2,556.00
$7,180,065.34

Amount
0.00

$0.00

Amount
533,125.48
405,830.22

$938,955.70
$8,119,021.04
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2. Treasurer’s Cash Balance

Southwest Wisconsin Technical College
Report of Treasurers Cash Balance 5/31/2024

Receipts
Fund
1 General 335.247.00
2 Special Revenue -
3 Capital Projects
4 Debt Service -
5 Enterprise 61.345.00

B Internal Service 301,278.00
T Financial Aid/Activities 13.288.00
Total Receipts 711,158.00
Expenses
Fund
1 General 2014 233.00

2 Special Revenue

80,281.00

3 Capital Projects

4 Debt Service 6,301,867.00

b Enterprise 100,505.00

B Internal Service 34.174.00

T Financial Aid/Activities 61.690.00
Total Expenses 8,592,750.00
Net cash change - month (7,881,592.00)

EOM Cash Balances

-Midwest One Operating 0356 213197316

-Midwest One Investment 1324 -

-Cash on Hand 2.700.00

-Local Government Investment Poaol 10,695,711.45
Ending Cash/Investment Balance 12,830,384.61
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3. Budget Control

General Fund Revenue
General Fund Expenditures

Capital Projects Fund Revenue

Capital Projects Fund Expenditures

Debt Service Fund Revenue
Debt Service Fund Expenditures

Enterprise Fund Revenue
Enterprise Fund Expenditure

Internal Service Fund Revenue
Internal Service Fund Expenditures

Trust & Agency Fund Revenue
Trust & Agency Fund Expenditures

Grand Total Revenue
Grand Total Expenditures

Southwest Wisconsin Technical College
YTD Summary for Funds 1-7

For 11 Months ended May 2024

2023-24
Budget

24 772.300.00
25.409,000.00

5.471,000.00
5,947 000.00

6,656,000.00
6,710,000.00

1,300,000.00
1,905,300.00

4455 000.00
4 455 000.00

8,525 500.00
7.830,500.00

51,179,800.00
52,256,800.00

2023-24
YTD Actual

23.110,816.27
22 702,925 53

4071611.76
4 462,891.05

4 560 44044
6,688 49165

1977,674.22
1,440,081 65

3452 777.55
3 447 262 .49

5178,301.69
6.631,750.58

42,351,621.93
45.373,402.95

2023-24
Percent

93.29
89.35

7442
75.04

£8.52
99.68

152.13
75.58

77.50
77.38

60.74
84.69

B2.75
86.83

2022-23 2021-22 2020-21 2019-20
Percent Percent Percent Percent
86.46 82.20 90.16 86.99
88.55 79.50 88.28 82.93
105.59 98.74 101.09 100.19
46.54 462 5467 5348
70.43 7397 £8.92 66.74
100.28 87.49 87.89 8377
76.69 11717 8772 76.97
74.07 14273 78.90 8412
80.59 82.09 81.35 76.32
0154 72.00 8573 80.58
77.24 79.54 6574 7218
7767 75.28 71.40 77.29
83.63 83.19 83.42 81.89
84.19 78.56 8112 78.87
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D. Contract Revenue
There were 40 contracts totaling $182,968.08 in May 2024 being presented for Board approval:
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E. Personnel Items

The Personnel Report includes a recommendation for two new hires and one

retirement:

PERSONNEL REPORT

EMPLOYMENT: NEW HIRE

June 20, 2024

Name:

Anna Dickman

Title:

Communication Instructor

How many applicants & interviewed

6 applicants, 2 interviews

Start Date: 07/01/24
Salary/Wages: $60,000.00
Classification: Full-Time

Education and/or Experience:

Finishing up Master’s Degree in Communications
and Composition from University of Minnesota —
Mankato

3 years of experience as a high school teacher,
including teaching a dual-enrollment course aligned
with Anoka-Ramsey Community College

Name:

Elizabeth Moellers

Title:

Math Instructor

How many applicants & interviewed

4 applicants, 3 interviews

Start Date: 07/01/24

Salary/Wages: $64,000.00

Classification: Full-Time

Education and/or Experience: University of Wisconsin -Madison Bachelors -
Psychology

Western Governor's University — Master’s
Mathematics Education

2 years of experience as a high school math teacher
at Platteville

1year as a long-term sub at Fennimore High School

PROMOTIONS/TRANSFER

NEW POSITION

None

RETIREMENTS / RESIGNATIONS

Mary Johannesen (Retirement
06/30/2024)

Career Prep & Dual Enrollment Coordinator

Recommendation: Approve the June 20, 2024, Consent Agenda as presented.
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Other Items Requiring Board Action

A. Approval of 2024-25 Budget

Caleb White, Vice President of Administrative Services, will present the 2024-25 budget
document at the public hearing before the Board meeting. The budget document

follows. Mr. White and Kelly Kelly, Controller, will be present for any questions.
Recommendation: Approve the 2024-25 Budget as presented.
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College Mission

Southwest Wisconsin Technical College provides education and training opportunities responsive to students,
employers, and communities.

College Vision

Southwest Wisconsin Technical College will be a preferred provider of education, source of talent, and place of
employment in the region. We at the College change lives by providing opportunities for success.

College Purposes

1. Provide apprenticeship, certificate, technical diploma, and associate degree programs that respond to
District workforce needs and prepare students for family-sustaining jobs and career advancement.

2. Provide customized training, retraining, and technical assistance to businesses, industries, and
individuals that foster economic development and the expansion of employment opportunities.

3. Collaborate with schools to provide K-12 students opportunities to explore college and career options as
well as to enhance their preparation for postsecondary education and employment.

4. Provide career pathways and collegiate transfer opportunities programs that enable graduates to
continue their education.

5. Provide continuing education opportunities to enhance the occupational knowledge and skills of District
workers and residents.

6. Provide Adult Basic Education, GED/HSED, bridge, and other programs that help unskilled or low-skilled
individuals prepare for work, postsecondary education, or career advancement.

7. Provide education and services, which address barriers created by stereotyping and discriminating and
assist minorities, women and the handicapped or disadvantaged to participate in the work force and the
full range of technical college programs and activities.

8. Provide community services and avocational or self-enrichment activities.

College Values

Inclusivity. We provide a welcoming environment that promotes respect for all members of the college
community. We commit to learning about our differences and commonalities to better appreciate the value of
each person. We empower the college community to cultivate connections and defend the dignity and humanity
of all. We expect all members of our college community to live our Charger Respect Pledge.

Learning. We work together to make high-quality, affordable education accessible to our diverse population. We
help students develop the knowledge, skills, and attitudes needed to contribute to an inclusive workforce and
community success. Through partnerships, we seek opportunities to improve lives.

Integrity. We promote a cohesive culture that is based on honesty, professionalism, trust, kindness, and respect.
We work collaboratively to maintain a healthy environment of clear communication, transparency, and dedication
to the mission of Southwest Tech.

Accountability. We hold ourselves and our teams responsible for achieving academic and fiscal College goals as
established by the District Board. We practice self-awareness and hold each other accountable to recognize and
confront biases that impact our thinking, behavior, and performance to realize positive and equitable results.
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Continuous Improvement. We leverage our rural perspective and progressive entrepreneurial spirit to attract
people who strive for excellence in student success through innovation in technology, services, and strategies. We
support and promote personal and professional development to exceed industry standards and produce
competent and skilled graduates in high-quality, relevant programs essential to our sustainability as a college.

Core Abilities

In cooperation with representatives from business and industry, Southwest Tech faculty and staff have identified
six skills that are essential to a person’s successful performance on the job. These six core abilities will be
evaluated in all programs within the college.

Southwest Tech’s core abilities provide graduates with lifelong skills that will assist them in obtaining and
keeping a job. Employers have said they prefer to hire and promote person who exhibit the following
characteristics.

Act Professionally — To act professionally means that an individual recognizes an obligation to conform to the
technical and ethical standards of his/her chosen career.

Communicate Clearly — To communicate clearly means an individual is able to apply appropriate writing,
speaking, and listening skills to precisely convey information, ideas, and opinions.

Value Learning — The individual who values learning maintains acquired knowledge and skills, acquires new
knowledge and skills quickly, and adapts to technological and workplace changes.

Work Productively — To work productively means an individual applies effective work habits and attitudes
within a work setting.

Work Cooperatively — To work cooperatively means an individual is capable of working with others to complete
tasks, solve problems, resolve conflicts, provide information, and offer support.

Solve Problems — To solve problems means an individual is able to use all elements of problem solving strategies
to generate realistic, practical, and workable solutions.
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2024-2025 COLLEGE BUDGET PROCESS

The Board shall oversee the development of the annual budget.

The Board will delegate to the President the responsibility to prepare the annual budget, budget reports and
detailed schedules as required by state statute and applicable rules.

The College budget process will include the following sequence of activities:
1. The Board will annually review the College’s Vision, Mission, Purposes, Values, financial assumptions
{local, state, and federal funds) and other plans and related materials (e.g., strategic plan, capital

budgeting plan, debt retirement schedule, etc.).

2. The Board will review the College’s prior year's budget experience and discuss major issues and
initiatives to be considered over the course of the development of the next year’s budget.

3. The Board will review the budget process calendar, which includes the timetables for completion of the
budget process in November.

4.  The Board will review the President’s proposed direction statements and establish budget assumptions
and parameters in February.

5. The Board will review the President’s proposed operating budget projections as well as any major
capital budget initiatives included in the five-year capital plan.

6. The Board will review the President’s final proposed College budget during the month of May.
7. Public hearings on the proposed budget will take place during the month of June.

8. Following the public hearings, the Board shall approve the budget by July 1.
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CURRENT ENVIRONMENT

Southwest Wisconsin Technical College plans to finish 2023-24 at 1,320 full-time equivalent students (FTEs), a
increase of approximately 16 FTEs relative to 2022-23. That mark will exceed the college’s budget goal for the
year of 1,300 FTEs. Over the fifteen-year period from 2008-09 through 2023-24 the college total FTEs have
declined by approximately 18%. In the face of declining enrollment in the district’s high schools, loss of
significant partnership contracts, a prolonged period of near full employment in the region and rapidly changing
and ultra-competitive higher education environment, the College’s ability to pursue growth in alternative areas
over the fifteen-year period in opposition to those challenges is a significant accomplishment in service to
regional students and employers. The budget for 2024-25 has been built on a projection of 1,355 FTEs, almost
a3% increase from the prior year.

Budget Priorities / Strategic Projects for 2024-25 include the following:
1. Access: Create transformational student success plans to improve access for all students

a. AtSouthwest Tech we want every person to know we care about their success. Faculty and
staff unite to help students design plans to achieve their goals. Student success plans
include career goals, an academic map, financial planning and budgeting, and a network of
professionals to ensure supports and services are inevitable prior to classes beginning.

2. Completion: Enhance High-quality work-based learning to improve course completion and
graduation for all students.

a. Graduation Matters. We help every student complete their courses and finish their degrees
because we know students with degrees have more earning power and better opportunities
to improve their lives.

3. Post-College Success: Innovate the curriculum and workforce to improve wage and transfer success
for all graduates.

a. Southwest Tech graduates experience high levels of job placement. We seek to improve the
wages they earn as our alumni increase their value to employers.

The operational budget (general and special revenue funds) for 2024-25 is projecting a slight increase in revenue
levels in comparison to 2023-24. This is based on generating 1,355 FTEs and including anticipated increases in
general state funding, new grant initiatives and customized instruction contracting balanced by sunsetting
grants. The local tax levy is predicated on an estimated three percent valuation increase generating an
operational mill rate of .4026 or $0.40 per 51,000 of property valuation. General Fund budgeted expenditures
for 2023-24 reflect significant inflationary pressures. Wage adjustments for 200 full-time staff and
approximately 300 part-time staff require approximately $391,000 in additional budget. Additional estimated
increases in heat, electricity, general utilities, supplies, advertising/printing accounts and maintenance items
have also been accounted for. These increases coupled with costs of new initiatives including new positions
required for expanded services and programming have been balanced with grant funding, efficiency gains,
reorganization savings and other adjustments to create the budget presented.

Serving 1,320 FTEs in 2023-24 is a credit to the College’s ability to balance priorities with limited resources,
outside enrollment pressures and an ever-increasing drain on resources to meet compliance requirements. To
sustain future growth despite decreasing high school graduation rates in the district, an increased focus has
been placed on creating an increasingly positive environment/culture for both staff and students, enhancement
of quality teaching and learning and offering unique and effective support services for students. Our challenge
moving forward is how we garner the resources needed to meet the increased demand for technical college
trained workers that are so vital to the health of our regional economy while navigating the uncertain and ever-
changing environment that has become a new normal for us all.
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BASIS OF ACCOUNTING

Basis of accounting refers to when revenues and expenditures or expenses are recognized in the accounts and
reported in the financial statements. Basis of accounting relates to the timing of the measurement made,
regardless of the measurement focus applied.

The governmental, expendable trust and agency funds, are accounted for on a modified accrual basis. Under
the modified accrual basis of accounting, transactions are recorded in the following manner:

e Revenues are recognized when they become both measurable and available (susceptible to accrual). All
revenues are considered susceptible to accrual except summer school tuition and fees that are recorded
as deferred revenue. For debt service, property taxes levied to make principal and interest payments
with due dates within the fiscal year are revenue. Any debt service property taxes levied to make
principal and interest payments with due dates outside the fiscal year are deferred revenue.

e Expenditures are recognized on an encumbrance basis when the purchase commitment is made, except
for interest and principal on general long-term obligation debt, which are recognized as expenditures
when due. Expenditures for claims and judgments are recognized when it becomes probable that an
asset has been impaired or a liability has been incurred.

e Expenditures for compensated absences, including vacation and sick leave, are recognized when the
liability is incurred for past services of an employee that vest and accumulate.

e Fixed assets are recorded as capital outlays at the time of purchase.

e Proceeds of long-term obligations are treated as a financing source when received.

The proprietary funds are accounted for on an accrual basis, whereby revenues are recognized when
measurable and earned and expenses are recorded as liabilities when incurred and, where applicable,
depreciation expense is also included.

The Governmental Accounting Standards Board (GASB) Statement No. 20 “Accounting and Financial Reporting
for Proprietary Funds and Other Governmental Entities that Use Proprietary Fund Accounting” provides that
proprietary funds may apply all GASB pronouncements as well as the following pronouncements issued on or
before November 30, 1989, unless those pronouncements conflict with or contradict GASB pronouncements:
Statements and interpretations of the Financial Accounting Standards Board (FASB), Accounting Principles Board
{APB) Opinions, and Accounting Research Bulletins {ARBs) on the Committee on Accounting Procedure.

BASIS OF BUDGETING

Southwest Wisconsin Technical College adopts an annual operating budget which is prepared on substantially
the same basis as the financial statements, which are prepared in accordance with GAAP, except budgetary
expenditures include encumbrances and budgetary revenues include all property taxes levied for the fiscal year.
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DESCRIPTION OF FUNCTIONAL UNITS

Revenues

Southwest Wisconsin Technical College has a diversified funding base composed of property taxes, state aid,
student fees, federal grants, and institutionally-generated revenues. Southwest Wisconsin Technical College
believes that this diversity, the strength of the local economy, and its fiscal management will continue to provide
the resources required to fulfill its mission now and in the future without significant changes in the level of
services provided.

Local Government
Local Property Tax Levy Revenue. The debt service mill rate is added to the operational mill rate to get a total mill
rate amount. The debt service tax levy is used to pay the principal and interest payments that are due that year.
The operational tax levy is used to fund expenditures in the general fund.

State Aids
State Aids and any other revenue derived from State Government.

Student Fees

Fees are collected from students for tuition, materials, and miscellaneous items. Tuition and material fee rates are
set annually by the Wisconsin Technical College System based upon estimated total operating expenditures of the
districts.

Program Fees: A charge to recover a portion of the cost of operating the instructional areas other than

books and consumable supplies.

Material Fees: Charges for instructional materials consumed by the student and/or instructor.

Other Student Fees: Other charges to students such as out-of-state tuition, application fees, and

community services fees.

Institutional Revenue
Sales and services, investment income, rentals and other revenues derived from other than governmental sources,
except for those more properly coded as other resources.

Federal/State
Grants, contracts, and any other reimbursements received from federal/state government sources.

10
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Expenditures

The Wisconsin Technical College System Board requires each technical college to classify expenditures by
function to provide activity detail of our primary activity -- instruction. The following is a listing and description
of the expenditure functions used by Southwest Wisconsin Technical College.

Instruction
This function includes teaching, academic administration, including clerical support, and other activities related
directly to the teaching of students, guiding the students in the educational program, and coordination and
improvement of teaching.

Instructional Resources
This function includes all learning resource activities such as the library and audio-visual aids center, learning
resource center, instructional media center, instructional resources administration, and clerical support.
Student Services
This function includes those non-instructional services provided for the student body such as student
recruitment; student services administration and clerical support; admissions; registration; counseling, including
testing and evaluation; health services; financial aids; placement; and follow-up. Non-instructional athletics
such as intramural athletics are also included.
General Institution
This function includes all services benefiting the entire College, exclusive of those chargeable directly to other
functional categories. Examples of this type of expenditure are legal fees, external audit fees, general liability
insurance, interest on operational borrowing, and public information. District Board, President’s Office, Fiscal
Services, Human Resources Services, and Information Technology are included in this function.
Physical Plant
This function includes all services required for the operation and maintenance of the physical facilities. Principal
and interest on long-term obligations are included under this function as are the general utilities such as heat,
light, and power.

Auxiliary Services
This function includes commercial-type activities such as the bookstore, child care center, and vending services.

11
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DEFINITION OF FUNDS

Fund
A fund is defined as a fiscal and accounting entity with a self-balancing set of accounts recording cash and other financial
resources, together with all related liabilities and residual equities or balances and changes therein, which are segregated
for the purpose of carrying on specific activities or attaining certain objectives in accordance with specific regulations,
restrictions, or limitations.

Governmental Fund Category
General Fund (100)
The general fund type is available for any legally authorized purpose and is therefore used to account for all revenues and
expenditures for the current operations of the district that are not required to be accounted for in another fund.

Special Revenue Fund {200)

A special revenue fund type is used to account for the proceeds and related financial activity of specific revenue sources
that are legally restricted for a specific purpose except for major capital projects and expendable trusts. Such a fund
requires budgetary accounting and is created either by statute, charter, or board resolution to provide certain activities
with definite and continuing revenues. After the fund is created, it usually continues year after year until discontinued or
revised by proper legal action.

Generally speaking, activities which are project in nature and not considered to be part of the regular program of the
district should be budgeted and controlled through the Special Revenue Fund. Typical inclusions are: Vocational Education
Act, Adult Education Act, and Job Training Partnership Act projects. Excluded would be construction or remodeling projects,
and trust/agency activities, including student loans.

Capital Projects Fund (300)

The capital projects fund type is used to account for all resources and related financial activity for all capital expenditure
projects regarding the acquisition of sites, purchase or construction of buildings (including equipping), lease/purchase of
buildings, or remodeling and improvement of buildings. Any acquisition, construction, equipping, remodeling or
improvement financed through the proprietary or trust/agency funds must be budgeted and accounted for in the
respective fund.

Debt Service Fund (400)
The debt service fund type is used to account for the accumulation of resources for, and the payment of general long term
debt and long term lease purchase debt principal and interest.

Proprietary Fund Category
Enterprise Fund (500)
The enterprise fund type is used to record revenues and expenses related to providing goods or services to students,
district staff, faculty or the general public. These funds are intended to be self-supporting and are operated in a manner
similar to private business. All costs are recovered primarily through user charges. These services complement the
educational and general objectives of the District.

Internal Service Fund (600)

The internal service fund type is used to account for the financing and related financial activities of goods and services
provided by one department of the district to other departments of the district, or to other governmental units on a cost
reimbursement basis.

Fiduciary Fund Category
Trust and Agency Fund (700)
The trust and agency fund is used to account for financial resources held in a fiduciary capacity by the District. These funds
account for student financial assistance, student activities, clubs and other student related activities.

12
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Southwest Wisconsin Technical College
Schedule of Long-term Obligations

2024-25 Budget Year

Promissory note (5 years) issued 04/14/2022 to Northland
Securities, Inc. in the amount of $4,000,000

2024-2025 800,000 32,000 832,000
2025-2026 800.000 16,000 16,000
Total Payments Due 1,600,000 48,000 1,648,000

Promissory note (5 years) issued 12/07/2022 to StoneX
Financial Inc. in the amount of $4,000,000

2024-2025 800,000 120,000 920,000
2025-2026 800,000 80,000 880,000
2026-2027 800.000 40,000 840,000
Total Payments Due 2,400,000 240,000 2,640,000

Promissory note (5 years) issued 12/7/2023 to Huntington
Securities Inc. in the amount of $4,000,000

2024-2025 800,000 160,000 960,000
2025-2026 800,000 120,000 920,000
2026-2027 800,000 80,000 880,000
2027-2028 800,000 40,000 840,000
Total Payments Due 3,200,000 400,000 3,600,000

Promissory note (5 years) to be issued in 2024 to the
successful bidder in the amount of $4,000,000 to finance
construction, facility improvements, remodeling, and
equipment purchases.

2024-2025 800,000 93,889 893,889
2025.2026 800,000 160,000 960,000
2026-2027 800,000 120,000 920,000
2027-2028 800,000 80,000 880,000
2028-2029 800.000 40,000 840,000

Total Payments Due 4,000,000 493,889 4,493,889

24
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Southwest Wisconsin Technical College
Debt Limit
2024-25 Budget Year

State statutes impose two debt limitations on WTCS districts’ debt. The following computations are based on
the aggregate debt outstanding as of June 30, 2024, net of resources available to fund principal and interest
payments.

The aggregate indebtedness of the District may not exceed five (5) percent of the equalized value of the taxable
property located in the District per 5.67.03 (1) Wisconsin Statutes. This limitation applies to indebtedness for all
purposes - bonds, promissory notes and capital leases, including taxable and nontaxable borrowings. The
maximum aggregate indebtedness of the District budgeted for FY 2024-25 budget is $22,100,000. The five (5)
percent limit is $635,057,063.

The bonded indebtedness of the District may not exceed two (2) percent of the equalized value of the property
located in the District per 5.67.03 (9) Wisconsin Statutes. This limitation applies to bonded indebtedness for the
purchase of district sites, the construction and remodeling of district facilities and the equipping of district
facilities. The key word is “bonded;” only include bonded indebtedness issued under s.67.05, Wisconsin
Statutes. The maximum bonded indebtedness of the District budgeted for FY 2024-25 budget is $10,100,000.
The two (2) percent limit is $254,022,825.

26

Page 54 of 99



Page 55 of 99



Page 56 of 99



Page 57 of 99



Page 58 of 99



Page 59 of 99



Page 60 of 99



Page 61 of 99



Page 62 of 99



Page 63 of 99



Page 64 of 99



B. Approval of Darlington Outreach Site Lease

Mr. White will present a lease agreement for the Darlington Outreach Site located at
627 Main Street, Darlington, WI. The lease agreement is included with the electronic
Board meeting information.
Recommendation: Approve the lease agreement with the City of Darlington to lease 840
square feet of office and educational space located at 627 Main Street, Darlington, WI for
$1220 annually from July 1, 2024, through June 30, 2025.
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LEASE AGREEMENT

THIS AGREEMENT OF LEASE is made as of this 1% day of July 2024 by and between City
of Darlington, Lessor, and Southwest Wisconsin Technical College, Lessee:

1. PREMISES AND TERM.

1.1 Demised Premises. Lessor leases to Lessee the following: 840 square feet of floor
space located at 627 Main Street, Darlington, W1, room 258

1.2 Term. This lease is for a term of 12 months commencing on July 1, 2024, and
ending June 30, 2025.

1.3 Termination This lease shall continue until the date specified in paragraph 1.2 or an
extension date agreed upon as specified in paragraph 1.4 or until terminated in
accordance with this paragraph. This lease or any renewal thereof may be terminated
by mutual written agreement of the parties before the end of the fixed term or the end
of each and every renewal period hereafter upon such terms and conditions as the
parties shall agree.

1.4 Renewal. This lease may be renewed by mutual written agreement of the parties
before the end of the fixed term or the end of each and every renewal period hereafter
upon such terms and conditions as the parties shall agree.

2. RENT.

2.1 Payments. The Lessee shall yield and pay the sum of $1.220 per year as rent for the
premises for the term of this Agreement, payable in two equal payments July 15 and
January 15.

3. USE AND SIGNS.

3.1 Use. Lessee shall use and occupy the demised premises solely for educational and
office purposes. Lessee shall not use the demised premises in any way which, in the
judgment of the Lessor, poses a hazard to the Lessor, the premises, other Lessees, if
any, or the building in part or in whole; nor shall Lessee use the demised premises so
as to cause damage to the building in part or in whole; nor shall Lessee use the
premises so as to cause damage, annoyance, nuisance or inconvenience to the
building occupants or others.

32 Signs. Lessee shall have the privilege of placing on and in the demised premises
such interior and exterior signs as Lessee deems necessary and proper in the conduct

of Lessee’s business, provided:

(a) Lessee obtains all permits and licenses at its own cost which may be

1
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required for the erection and maintenance thereof, and
(b) Such signs may lawfully be permitted to be erected and maintained; and

(©) Lessee obtains the Lessor’s consent to the placement of any exterior sign on
the building or grounds. Lessor’s consent consists of City approval for
location, materials and installation method for the placement of both exterior
and interior signs.

4. CARE AND REPAIR OF DEMISED PREMISES; UTILITIES.
4.1 Utilities.
(a) Lessor shall be responsible for water, sewer, heat, electricity, and gas.

(b) Lessee shall be responsible for telephone and WiFi/broadband service
expenses.

4.2 Maintenance.

(a) Lessor is responsible for purchasing cleaning and paper products and is
further responsible for providing general interior custodial and maintenance
services.

(b) Lessor is responsible for all exterior maintenance, including snow removal
from the parking lot and sidewalks, mowing of grass and care of shrubbery
and trees. Lessor is not responsible for the maintenance of exterior signage
placed on the premises by Lessee.

(c) Lessor shall, except as otherwise specifically provided herein and except for
damages resulting from the act or negligence of Lessee, its agents,
employees, invitees or permittees, maintain in good repair and tenantable
condition the demised premises including the building and any and all
equipment, fixtures and appurtenances whether severable or nonseverable,
furnished by the Lessor under this lease. Lessee shall promptly report any
problems with heating, air conditioning, electricity or plumbing.

(d) Lessee shall commit no waste and shall take good care of the demised
premises. Upon the expiration or termination of this lease or any renewal
thereof, Lessee shall vacate the demised premises, remove its property
therefrom and forthwith yield and place Lessor in peaceful possession of the
leased premises free and clear of any liens, claims or encumbrances and in as
good condition as the premises existed at the commencement of this lease,
ordinary wear and tear, and damage by fire, act of God, casualty or other
cause not due to misuse and neglect by Lessee or Lessee’s agents, servants,

2
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customers, visitors or permitees excepted.

4.2 Lessee property. All improvements made by Lessee to the demised premises which
are or become so attached to the demised premises that they cannot be removed
without material injury to the demised premises shall become the property of the
Lessor. No such improvements will be made without written approval by the lessor.
Not later than the last day on which Lessee has the right to possession of the
premises, Lessee may, nevertheless, remove all Lessee’s personal property.

ALTERATIONS.

5.1 Lessee shall have the right, at Lessee’s expenses, from time to time, without Lessor’s
consent, to redecorate the demised premises, and to make nonstructural alterations,
changes, installations, additions or improvements (collectively “changes™) in, on, to
or about such parts thereof as he shall deem expedient or necessary for its purpose.

ASSIGNMENT AND SUBLETTING.

6.1 Lessee shall not have the right, without Lessor’s written consent, to assign this lease
or sublet the demised premises or any part thereof.

OTHER FACILITIES.

7.1 Lessee shall have nonexclusive access to all off street parking available on the
premises.

INDEMNITY - LIABILITY INSURANCE

8.1 Liability insurance. The Lessee must obtain and maintain during the term of this
lease, a liability insurance policy covering its operations on the demised premises.

8.2 Contents insurance. During the term of this lease, Lessee shall, at Lessee’s expense,
be responsible for insuring its personal property located on the demised premises
against damage and destruction by fire, theft or other perils.

NOTICES.

9.1 Any notice, demand, request or other communication hereunder given or made by
either party to the other shall be in writing and shall be deemed to be duly given only
if personally served on the other party or mailed by first class, postage prepaid
regular mail addressed as follows:

(a) if to Lessor, to Mayor, City of Darlington, 627 Main Street, Darlington,
WI 53530

(b) if to Lessee, to Vice President for Administrative Services, Southwest
3
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10.

11.

Wisconsin Technical College, 1800 Bronson Boulevard, Fennimore, WI
33809

or at such other addresses as Lessor or Lessee, respectively, may designate in writing
by notice pursuant to this paragraph.

COMPLETE AGREEMENT AND CONSTRUCTION FORM OF AGREEMENT.

10.1

10.2

10.3

10.4

10.5

10.6

Complete agreement. Both parties acknowledge that no representations, warranties,
promises, covenants or undertakings of any kind have been made to either party as an
inducement to enter into this lease agreement, other than those expressly set forth
herein or in any attachment hereto. This lease is intended to be and is the complete
agreement of the parties.

Paragraph headings. Paragraph headings are for convenience only. They are not
part of this lease agreement of the parties and shall not be used in the construction or
interpretation thereof.

Form of agreement. With respect to the form of the lease agreement, both parties
assume joint responsibility for the form and composition of each paragraph, and they
further agree that this lease agreement shall be interpreted as though each of the
parties participated equally in the composition of each and every part thereof.

Construction. This lease agreement is not to be strictly construed for or against
either of the parties. It shall be interpreted simply and fairly with regard to both
parties.

Choice of law. The parties intend this lease agreement to be construed in
accordance with the laws of the State of Wisconsin.

Severability. Both parties agree that in the event any court of competent jurisdiction
at any time holds that a portion of this lease agreement is invalid, illegal,
unenforceable, void or voidable, the remainder of the lease agreement, to the extent
consistent with such holding, shall not be affected thereby and shall continue in full
force and effect.

MISCELLANEOUS PROVISIONS.

11.1

Revision or modification Any future revision, modification, amendment or waiver
of any of the provisions of this lease agreement shall be effective only if made in
writing, dated, signed and executed with the same formality as this lease agreement.
Any such revision, modification or amendment shall specifically provide that it is
intended to revise, modify, or amend this lease agreement. Failure of either party to
insist upon strict performance of any of the provisions of this lease agreement shall

4
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not be construed as a waiver of any subsequent default of the same or similar nature.

11.2  Access to premises. Lessor may enter the demised premises at any reasonable time
on reasonable notice to Lessee for any purpose related to the performance of Lessor’s
obligations thereunder.

11.3 Interruption of services. Interruption of any service maintained in the demised
premises if caused by mechanical difficulties or any causes beyond the Lessor’s
control shall not entitle Lessee to any claim against Lessor or to any abatement in
rent, nor shall the same constitute constructive or partial eviction, unless Lessor fails
to take such measures as may be reasonable in the circumstances to restore the
service without undue delay. Ifthe demised premises are rendered unfit in whole or
in part for the uses specified in this lease agreement, for a period of more than 3
days, by the making of repairs, replacement or additions, other than those made with
Lessee’s consent or caused by misuse or neglect by Lessee or Lessee’s agent,
customers, visitors or permittees, there shall be a proportionate abatement of rent
during the period of such unfitness.

IN WITNESS WHEREOF, the said Lessor has caused these presents to be signed this day
of 2024.

CITY OF DARLINGTON
BY:
Mike McDermott, Mayor
IN WITNESS WHEREOF, the said Lessee has caused these presents to be signed this day of
2024.
SOUTHWEST WISCONSIN TECHNICAL COLLEGE
BY:

Caleb White, Vice President for Administrative Services
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C. Approval of Digital Automated Forms RFP

Mr. White will review a Request for Proposal (RFP) for a digital automated forms
platform that offers the highest quality service at the best value to the College. The
purpose includes a platform that provides customizable digital forms, that can be sent,
returned, and stored efficiently and securely using workflows between our Human
Resources team and external new hires. A Summary of the RFP follows.
Recommendation: Award the RFP for Digital Automated Forms to Droplet of Lehi, Utah, in

the amount of $33,499.00, for a three-year term beginning July 1, 2024.
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Digital Automated Forms
RFP #2024-15

The public opening of the request for proposals (RFP) for Digital Automated Forms for the college was held
on Tuesday, May 28, 2024, at 2:00 p.m. CST.

Purpose
Request for Proposal (RFP) is being sought for the digital automated forms platform that can offer the

highest quality service at the best value to the College. The purpose of this request is to obtain a platform
that provides customizable digital forms, that can be sent, returned, and stored efficiently and securely
using workflows between our Human Resources team, and external new hires.

Scope, Summary

The College seeks a platform that can provide digital automated forms in an efficient manner, in
accordance with the RFP, which best serves the needs of the College while minimizing cost and maximizing
return. The proposed digital automated forms platforms should describe its ability to meet the scope of
services as outlined in the RFP.

Summary of need for Decision: Security, Compliance, new hire experience, need a process that can be
accessed by anyone from HR whether working remotely or on campus. Secure automation tool for
onboarding forms including state and federal forms, internally created forms, and other vendor created
forms.

Proposals were received from three vendors. An evaluation team consisting of Demi Vetesnik, Sarah Imhoff
and Adam Phillips reviewed and rated the proposals based on the evaluation criteria. The evaluation team
was unable to score Government Jobs due to missing required documentation.

Evaluation Criteria
Submitted proposals were reviewed and evaluated in accordance with the evaluation criteria established
below:

1. 40% - Demo/Product capabilities

2. 25% - Pricing

3. 25% - Customizability and security

4. 10% - References and experience in education

The evaluation team’s composite score ranking from high to low is as follows:

SWTC 3-Year
Final Price
Ranking Vendor Location Score
1 Droplet Lehi, Utah 87 $33,499
2 NGWeb Solutions Jacksonville, lllinois 84 $36,700
3 Government Jobs Segundo, California 0

Recommendation: Award the RFP for Digital Automated Forms to Droplet of Lehi, Utah for a three-year
term beginning July 1, 2024
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Board Monitoring of College Effectiveness

A. Bridging District Workforce Data to SWTC Programming

Extending the programming data discussion from the May meeting, Mandy Henkel,
Director of College Effectiveness/Accreditation; Kris Wubben, Executive Dean; and Cynde
Larsen, Chief Academic Officer, will use a real-time case study to highlight data use for a
possible Advanced Manufacturing degree. A supporting diagram follows.

Using Data to Explore

Program Need

Workforce Data Analysis — Current and
Future

Lightcast Local, Regional, and State Data —
Annual Openings, Wages, Future
Projections

Industry Input and Analysis

Tours of Industry

Partnerships

Industry Representatives Visit Campus

Compare Programs and Seek Input from
WTCS Colleges — Enrollment, etc.

Consider Shared Options

Collaborate with UW and Other Partners,
CESA, K-12s, Workforce Development
Groups
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B. Staffing Update

A summary of College Staffing follows:

Name Title Status and/or Effective Funding Source &/or
Additional Info  |Date Estimated Wage
Range/Hired Salary
1(New Sustainable Energy Management Ashley Wojtalewicz 7/31/2023|BS: §50,365 - 580,083
Instructor/Energy Coordinator AS: 552 977 - 584 234
MS: 555 588 — SBE 385
Hired at $70,000
2|Replacement Communication Instructor Sarah Gleisner £/9/2023|MS: 556,533 — 589 888
Hired at 565,000
3|Replacement Disability Services Specialist Tracy Allen T7/17/2023|C4 551,471-572,438
Hired at $68,000
4{New IT Systems Analyst (Student Services, |Renuka Vallarapu 2/6/2024|C42: 524 88 - 534 83
Fin Aid, Student Accounts) Re-posted: Hired at $34/hour
Business Analyst - Student Information
System
5|Replacement Accounting Instructor Julie Johil 8/7/2023|\BS: 551,221 - 581,444
AS-553 878 - 585,666
MS: 556,533 — SB9,888
Hired at $63,000
6|Replacement Web Designer Eesha Gongula 10/4/2023|C43 $54,575- 576,406
Hired at $66,560
7|Replacement Nulticultural Success Coach Karla Escobar 8/28/2023|C41- 548 908 - 568 472
Hired at $63,000
§|Replacement Student Engagement Coordinator Brittany Sherman 8/1/2023|C41: 548,908 - 568,472
Hired at $56,000
9|Replacement Child Care Aide - Part-time Abby Meier 8/28/2023|A12: 51956 -522.87

Hired at $19 56/ hour
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10|Replacement Director of Development and Major | Angela Herting 10/18/2023 | D61: $64,582 - $93.,645
Gifts Hired at $79,000
11|Replacement Academic Success Coach JoLynn Moss 10/11/2023|B24: $22 - 28 61/hourly
Hired at $26/hour
12|Replacement Advisor Beth Cummins 10/17/2023|C42- $51,742 - $72 438
Hired at $67,477
13|Replacement Associate Degree Nursing Instructor | Michelle Young 3/18/2024|BS: $51.221 - $81.444 AS:
$53,878 - $85,666
MS:$56.533 - $80 888
Hired at $67.000
14| New Radiography Program Director & Rachel McGuire 1/5/2024|MS: $56,533 — $89,888
Instructor Hired at $65,000
15|Replacement Administrative Assistant - Academic |Tina Leis 1/28/2023|B22: $19.56 - $25.37/hourly
Division Hired at $23/hour
16| New Academic Success Coach (Part-Time) |JoAnn Wiederholt 1/26/2024|B24: $22.00 - $28.61/hourly
Hired at $25/hour
17|Replacement Automotive Technician Instructor George Whiteaker 2/5/2024|BS: $51,221 - 381,444 AS:
$53.878 - $85,666
MS:$56,533 - $89,888
Hired at $64,000
18|Replacement Welding Instructor Gary Bakken 5/1/2024|BS: $51.221 - $81.444 AS:
$53 878 - $85,666
MS:$56.533 - $89,888
Hired at $66,500
19|Replacement Administrative Assistant - College Natalie Volberding 4/1/2024|B22: $19.56 - $25.37/hr
Effectiveness Hired at $21.00/hour
20|Replacement Continuing Education Specialist Re- |Jennifer Bahl 5/27/2024\B22: $19.56 - $25.37/hr

posted: Administrative Assistant -
Continuing Education

Hired at $21.50/hour
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21|Replacement Mathematics Instructor Elizabeth Moellers 7/1/2024|MS: §56,533 — §89,888
Hired at $64,000

22| Replacement Communication Instructor Anna Dickman 7/1/2024|AS: $53 878 — $85,666 Hired
at $60.000

23 |Replacement Nursing Instructor Re-post 6/11/2024|BS: $51,221 - $81 444

AS: $53.878 - $85.666
MS: $56.533 - $89 888

Replacement

Academic Success Coach

Carolyn Launfenberg

4/15/2024

B24:$22.00-%28.61/hr
Hired at $28.61/hour

25| Replacement Cosmetology Instructor Interviewing Candidates 6/10/2024|BS: $51.221 - $81.444

AS: 353,878 - $85,666

MS: $56,533 - $89,888
26|Replacement IT Support Specialist Scheduling Interviews 6/10/2024|C42: $24.88 - $34.83/hr
27 |Replacement Advisor Posted 6/3/2024|C42: $51,741.76 - $72.438 46
28|Replacement Student Engagement Coordinator and  |Posted 6/3/2024

Athletic Director

C41 $48,908.24 - $68.471.54
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A.

1. 2024-25 Year-Over-Year FTE Comparison

Information and Correspondence

Enrollment Reports

FTE COMPARISON REPORT - June 10, 2024

Program Program Name FY 22-23|FY 23-24| FY 24-25 (23 to 25|24 to 25| |FY 22-23 |FY 23-24 | FY 24-25 |23 10 25|24 to 25
Number 6/15/22|6/13/23| 06/10/24 | Change | Change | | 6/15/22 [ 6/13/23 | 06/10/2 | Change | Change
"101011 [Account ng 40 25 26 [14) 1 16.70 12.07 10,67 [6.03) [{1.40)
7311011 [Account ng Assistant ] B 4 [2) [4) 227 3.00 143 [0.B3) [1L57)
" 100086 Agribusiness Science & Technology - Animal Science 31 25 21 [10) [4) 16.73 1283 13.73 [3.00) 0.80
"100917 |Animal Science 15 15 15 - - 6.60 6.60 6.60
Agribusiness Science & Technology - Agribusiness 14 16 24 10 B B.17 B.53 1167 3.50 3.13
Agribusiness Science & Technology - Agronomy ] 10 20 14 10 3.13 487 10.23 7.10 5.37
Agribusiness Science & Technology - Agronomy Tech 2 1 1 {1) - 0.95 0.50 0.50 [0.43)
Agricultural Power & Equipment Technician 28 34 34 1473 16.83 1B.33 3.60 150
Artisanal Modern Meat Butchery (new Jan 2024) 14 14 14 - - 2.03 2.03 2.03
Auto Collision Repair & Refinish Technician B B B 447 447 440 [0.07) [D.07)
Automaotive Technician 20 30 29 9 {1) 990 13.80 13.17 3.27 [D.63)
Basic Education (73,74,75,76) 33 31 15 (1B) [16) 0.47 0.40 = (0.47) (0.40)
Basic Education Remedial/Developmenta 97 o4 68 [29) [26) -
Building Trades-Carpentry B 13 B - [5) 3.97 6.37 3.93 [0.03) [2.43)
Business Analyst / Data Analyst 1 4 b 5 2 0.63 177 147 0.83 [D.30)
Business Management 74 BS 64 [10) {1] 32.60 29.43 28.83 [3.77) [0.60)
Cancer Information Management 52 ) 45 [3) {11) 2197 23.30 14 57 [7.40) [B.73)
Cancer Information Management [CIM) ATC (New 23- 11 11 11 - - 297 297 297
Child Care Services 4 3 5 1 2 1.70 1.40 190 020 0.50
Cosmetology 36 40 33 (3) [7) 17.50 19.50 15.53 (1.97) [3.97)
Criminal Justice - Law Enforcement 2 22 26 31 9 5 12.70 1047 1253 [0.17) 207
Criminal Justice Studies B 12 5 [3) [7) 3.23 5.33 2.03 [1.20) [3.30)
Criminal Justice-Law Enforcement 720 Academy b ] ] 1.60 1.60 1.60
Dairy & Livestock Technician 1 1 1 - - 0.50 0.50 0.50
Dental Assistant 16 4 10 [6) & B.53 2.13 4 83 (3.70) 270
Direct Entry Midwife o0 BB 79 {11) (7} 35.90 32.23 3267 {3.23) 0.43
Driver and Safety Education Certification ] ] 3 [3) [3) 1.00 1.40 0.50 [0.50) [D.90)
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Program Program Name FY 22-23|FY 23-24| FY 24-25 (231025 |24t0 25| |FY 22-23 | FY 23-24 | FY 24-25 |23 t0 25 |24 to 25
Number 6/15/22 | 6/13/23| 06/10/24 | Change | Change | | 6/15/22 | 6/13/23 | 06/10/2 | Change | Change
"103071 |Ear y Childhood Education 58 43 36 (2} (7} 16.80 18.50 1450 (1.90) [5.40)
"314132 |Electrical Power Distribution 46 42 44 (2} 2 2270 20.80 2157 {1.13) 077
"106201 |Electromechanical Techno ogy 20 22 12 [8B) (10} 10.57 12.27 6.70 [3.B7) [5.57)
305313 Emergency Medical Technician 1 1 1 0.07 0.07 0.07
’ 104813 Energy Management Technology (Sustainable Energy

Mgmt) 1 1 1 - 0.47 050 050 0.03
"320804 [Farm Operations & Management - Ag Mechanics 5 1 = [5) {1) 2.57 0.53 = [2.57) (0.53)
"320803 [Farm Operations & Management - Dairy 9 2 - [9) [2) 410 1.13 - [4.10) [1.13)
"310803 |Farm Operations & Management - Dairy Technician 1 = - {1) - 0.67 = - [0.67)
"310802 [Farm Operations & Management - Farm Ag 4 3 - (4) [3) 123 0.30 - [1.253) [0.50)
"320806 |Farm Operations & Management - Livestock 5 3 = [5) (3) 2.60 1.23 = [2.60) [1.23)
"310807 [Farm Operations & Management - Livestock Tech 1 - {1} - D.53 - - [0.53) -
"103251 |Golf Course Management 11 15 11 - (2) 5.87 677 5.63 (0.23) (1.13)
" 102012 Graphic And Web Design 25 32 31 & (1) 12.17 15.50 1427 2.10 (1.03)
"105301 |Health Information Techno DEY 34 28 29 [5) 1 11.55 9.67 B.93 [2.60) (0.73)
"105203 [Human Services Associate 30 20 14 [16) [6) 15.70 10.73 7.30 [8.40) [3.43)
"504131 |Industrial Electrician Apprentice 3 3 3 - - 0.20 0.20 0.20
"316201 [Industrial Mechanic 2 2 = (2} (2} 1.13 1.13 = [1.13) {1.13)
"106203 |Instrumentation and Controls Techno oEY 3 1 [2) 1 1.27 - 0.03 [1.23) 0.03
"101512 [IT- Cybersecurity Specialist 10 ) 27 17 - 470 15.67 15.67 Ba97
311546 T-Computer Support Technician [suspended) 4 2 = (4] [2) 2.03 1.07 = [2.03) (1.07)
"101502 [IT - Network Specialist (teach out) 23 5 = [23) (5} 10.30 227 = {10.30) (2.27)
7311509 |IT - Network Systems Technician 3 3 3 - - 157 157 157
" 101961 Leadership Development 9 B 4 [5) [2) 3.53 1.53 220 [1.35) 0.67
"208001 [Liberal Arts - Associate of Arts 28 27 34 & 7 527 6.83 1327 B.00 6.43
"208002 [Liberal Arts - Associate of Science & 13 4 (2} (9} 1.47 3.83 130 (0.17) [2.53)
"315081 [Medical Assistant 23 18 16 (7} (2} 12.63 6.93 6.70 [5.93) (0.23)
"315302 [Medica Coding Specialist 47 36 37 (10} 1 14.60 14.03 153.30 {1.30) (0.73)
"105131 [Medica Laboratory Technician 10 9 5 (5} (2] 427 4.03 220 [2.07) (1.83)
"305024 [Nail Technician 1 3 3 2 - 0.17 0.50 0.50 0.33 -
MOMDEG [Mon-Degree B45 B22 643 (202} (179} 17.03 17.39 1427 [2.76) (3.12)
" 101966 Monprofit Leadership 5 & 7 2 1 2.00 2.60 270 0.70 0.10
" 105431 Mursing - Associate Degree 163 162 137 [26) [25) 51.33 52.87 44 47 [6.87) [8.40)
" 305431 Mursing Assistant 57 68 71 14 3 B.17 6.20 567 [2.50) (0.53)
" 105241 Physical Therapist Assistant 11 14 13 2 (1) 470 450 463 (0.07) 0.13
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Program Program Name FY 22-23|FY 23-24| FY 24-25 (231025 | 24to 25| |FY 22-23 | FY 23-24 | FY 24-25 |23 t0o 25|24 to 25
Number 6/15/22 6/13/23| 06/10/24 | Change | Change 6/15/22 | 6f13/23 | 06/10/2 | Change | Change
" 504275 [P umbing Apprentice 17 14 22 5 B 143 1.40 217 0.74 0.77
" 105261 Radiography 11 11 11 - - 467 467 467
M 311821 Supply Chain Assistant 2 1 1 {1) 0.87 0.37 0.20 [0.67) [0.17)
" 101821 Supply Chain Management 1B 21 19 1 [2) B.03 B.73 7.07 [0.97) [1.67)
105121 Surgical Technology 7 12 18 11 ] 467 5.67 7.40 2.73 173
" 104985 [Technica Studies-lourneyworker 2 1 1 {1} - 0.20 0.10 0.10 [0.10) -
UNDEC |[Undeclared 226 303 270 44 [33) 40.30 5077 41.03 073 [9.74)
UNDES |Undesignated + 24-25 SCNOW + Transcripted Credit g3 122 130 37 28 11.63 1457 26.77 15.13 11.80
F 314471 [we ding 35 34 36 [3) 2 20.30 16.47 18.13 [2.17) 167
TOTALS: 2,469 2,524 2,305 [164) {219) 549.99 538.22 530.70 {19.29) (7.52)
-3.5% -1.4%
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2. Student Success Scoreboard
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Southwest Wisconsin

RTECHNICAL COLLEGE

Southwest Tech Student Success Plans
403 Complete Plans, 724 Plans Started

“numibsers reported below are started plans, not only completed plans
= 46 adult education (AE) and English Language Learners (ELL) students started plan
= Goal is 50
= 222 dual enrollment students have a plan started
= Goal is 150
= 145 students in one or more Special Population Category have a plan started
* Goal is 300
= 71 students are University Transfer Students have a plan started
= Goal is 50

™

RS 15 WHERE ANYTHING IS5 POSSIBLE
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Southwest Wisconsin

RTECHNICAL COLLEGE

Proposed New Scoreboard

4. Complete Student Success Plans
= A, 372 5tudents with Career Assessment, Financial Budget, and Supports & Services with
Educational Plan BEFORE classes start

= B. Special Population 5tudents with Complete Plan and Mon-Special Population 5tudents
with Complete Plan

= 34 completed student success plans are Special Population Students

= Most 55Ps completed at NSR do not have Special Population indicator marked yet

115 15 WHERE WD) GROW

B. Chairperson’s Report

C. Acting College President’s Report
1. Update Regarding the Legal Service RFP

2. Building a Scaled Culture of Continuous Improvement in Teaching & Learning
at SWTC

Board members are asked to read the article below and will be asked at the
meeting to share their thoughts on the following guiding questions: “What are
your thoughts on the sustainability and effectiveness of Team Action Plans for
maintaining and further enhancing teaching quality and student success at the
college? Are there other ways we could utilize Team Action Plans for
continuous improvement?”
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3. Aspen 2025 Community College Excellence Prize
4. College Happenings

D. Other Information Items

Establish Board Agenda Items for Next Meeting

A. Agenda

Professional Development — Aspen Institute (Remote)
Oath of Office

Election of 2024-25 Board Officers

Approval of 2024-25 Signatory Policy

Designation of 2024-25 Legal Counsel

Approval of 3-Year Facilities Plan

Approval of 10-Year Facilities and Financing Plan

NoOh~wWNDE

B. Date, Time, & Place

F. Monday, July 8, 2024, Southwest Tech’s Room 430, 1800 Bronson Blvd.,
Fennimore, WI 53809

G. 5:00 — 7:00 p.m.: Professional Development (Virtually led by Aspen
Institute), followed by the Annual Meeting.

Adjournment
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Appendix ~ Southwest Wisconsin Technical College Strategqic
Directions (2023 - 2026)
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