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Annotated Agenda 
 

BOARD MEETING NOTICE 
AMENDED AGENDA 

Friday, December 21, 2012 
 

9:30 a.m. – Regular Board Meeting 
Room 490 – College Connection 

 
ANNOTATED AGENDA 

 
The December 20, 2012, Board meeting was cancelled and has been rescheduled 
to Friday, December 21. 
 

OPEN MEETING 
The following statement will be read: “The December 21, 2012, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open 
to the public and in compliance with state statutes.  Notice of the meeting has been sent 
to the press and posted on campus and in the City of Fennimore in an attempt to make 
the general public aware of the time, place and agenda of the meeting.” 

 

A. Roll Call 
 

B. Reports/Forums/Public Input 
 

 
CONSENT AGENDA 

A. Approval of Agenda 
A copy of the agenda is included with the electronic Board material. 
 

B. Minutes of the Regular Meeting of November 15, 2012 
Minutes of the November 15, 2012, regular meeting are included with the 
electronic Board material. 
 

C. Financial Reports 
1. Purchase Orders Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Caleb 
White, Vice President for Administrative Services, will be at the meeting and 
available for any questions.  

 
D. Contract Revenue 

There were 24 contracts in November 2012 totaling $35,678.01 for Board 
approval.  The Contract Revenue Report is included with the electronic Board 
material.    
 
 
 



4 
 

E. Grant County Economic Development Corporation Lease 
The 2013 office space lease with Grant County Economic Development 
Corporation is available with the Board material. A $50 per month Internet 
service fee has been added to the lease. 

Recommendation:   Approve the consent agenda. 
 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Financial Audit 

Earl Engelson of Engelson & Associates, Ltd., LaCrosse, WI, will present the 
audit report.  A draft financial statement is available with the electronic Board 
material.  The full audit report will be available at the Board meeting. 

Recommendation:  Approve the 2011-12 audit report as presented. 
 

B. Reciprocity Agreement with Highland Community College 
College personnel have developed a reciprocity agreement with Highland 
Community College.  Dr. Phil Thomas, Vice President for Student & 
Academic Affairs, will present the agreement for Board approval.  The 
agreement is available with the Board material. 

Recommendation:  Approve the Highland Community College Reciprocity 
Agreement as presented. 

 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
 

A. Employee Handbook 
The Board Reviewing Body is meeting on December 14 to complete the 
review of the Employee Handbook.  The Employee Handbook will be sent to 
the Board members for review and discussion at the January Board Retreat.  
 

B. Strategic Projects 
The Strategic Projects developed for the Board-approved Strategic Directions 
will be sent to the Board members for review and discussion at the January 
Board Retreat. The Strategic Projects will guide the budget development for 
FY2014.  

 
 

INFORMATION AND CORRESPONDENCE 
 

A. College President’s Report 
1. Potential Joint Position in Housing/Student Activities 
2. Discussions with NICC 
3. Student Activities Center 
 

 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
A. Agenda 

1. Employee Handbook & Policy Adoption/Review 
2. Strategic Projects 
3. College Goals 
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4. Review of Governance Policy Manual 
5. Culinary Arts Program Proposal 

 
B. Time and Place 

Board Retreat - Friday, January 25, 2013, and Saturday, January 26, 2013, in 
Prairie du Chien, WI, at the Country Inn & Suites 
 
 

ADJOURNMENT 
 
 
 

{Facilities at Southwest Tech are handicap accessible.  For all accommodations 
call 608-822-2400 or 608-822-2401 to reach the Director of Facilities, or e-mail 
accom@swtc.edu} 

   

mailto:accom@swtc.edu
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Open Meeting 
The following statement will be read:  “The December 21, 2012, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open 
to the public and in compliance with State Statutes.  Notice of the meeting has been 
sent to the press and posted on campus and in the City of Fennimore in an attempt to 
make the general public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
  

B. Reports/ Forums/Public Input 
 
 
 

 
 
 

Consent Agenda 

A. Approval of Agenda  
 

BOARD MEETING NOTICE 
AMENDED AGENDA 
Friday, December 21, 2012 

 
9:30 a.m. – Regular Board Meeting 

Room 490 – College Connection 
 
 
The December 20, 2012, Board meeting was cancelled and has been rescheduled 
to Friday, December 21. 

 

OPEN MEETING 
The following statement will be read: “The December 21, 2012, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open 
to the public and in compliance with state statutes.  Notice of the meeting has been sent 
to the press and posted on campus and in the City of Fennimore in an attempt to make 
the general public aware of the time, place and agenda of the meeting.” 

 

A. Roll Call 
B. Reports/Forums/Public Input 

 

CONSENT AGENDA 
A. Approval of Agenda 
B. Minutes of the Regular Meeting of November 15, 2012 
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C. Financial Reports 
1. Purchase Orders Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Grant County Economic Development Corporation Lease 

 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Financial Audit 
B. Reciprocity Agreement with Highland Community College 

 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Employee Handbook 
B. Strategic Projects 
 

INFORMATION AND CORRESPONDENCE 
B. College President’s Report 

 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
A. Agenda 
B. Time and Place 
 

ADJOURNMENT 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-2400 
or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 

mailto:accom@swtc.edu
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B.  Minutes of the Regular Meeting of November 15, 2012 
 

MINUTES OF THE       
REGULAR MEETING OF THE BOARD OF DIRECTORS  
OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
NOVEMBER 15, 2012 

 
 
 

The Board of Southwest Wisconsin Technical College met in public session of a regular 
meeting commencing at 7:01 p.m. on November 15, 2012, in Room 492-93, College 
Connection, on the District Campus located at 1800 Bronson Boulevard in the City of 
Fennimore, Grant County, Wisconsin, with the following members present:  
 

Melissa Fitzsimons, James Kohlenberg, Darlene Mickelson, Russell Moyer, 
Eileen Nickels, Chris Prange, Rhonda Sutton 
 
Absent:  Diane Messer, Donald Tuescher 
 

Others present for all or a portion of the meeting included Dr. Duane M. Ford, College 
President; College Staff:  Laura Bodenbender, Karen Campbell, Barb Tucker, and 
Caleb White.  Public present included Rob Callahan, Fennimore Times, and Student 
Senate President Brenda Grondin. 
 
Chairperson Kohlenberg called the meeting to order. Proof of notice of the meeting was 
given as to the time, place, and purpose of the meeting. The following is the official 
agenda: 

BOARD MEETING NOTICE/AGENDA 
Thursday, November 15, 2012 

 
6:15 p.m. – Light Supper 

7:00 p.m. – Regular Board Meeting 
Room 492-493 – College Connection 

 

OPEN MEETING 
The following statement will be read: “The November 15, 2012, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open 
to the public and in compliance with state statutes.  Notice of the meeting has been sent 
to the press and posted on campus and in the City of Fennimore in an attempt to make 
the general public aware of the time, place and agenda of the meeting.” 

 

A. Roll Call 
B. Reports/Forums/Public Input 

1. Student Senate Report 
 

CONSENT AGENDA 
A. Approval of Agenda 
B. Minutes of the Regular Meeting of October 25, 2012 
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C. Financial Reports 
1. Purchase Orders Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Outdoor Dining Service Bid 
B. Student Activity Center Bid 
C. Group Life & Long-term Disability Insurance Bid 
D. Personnel 

 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. 2013-14 Budget Process 
B. Student Satisfaction Results 
C. Staffing Report 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
A. Agenda 
B. Time and Place 
 

ADJOURN TO CLOSED SESSION  
A. Consideration of adjourning to closed session for the purpose of  

(1) Considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body 
has jurisdiction or exercises responsibility.{Wis.Stats.19.85(1)(c)} 

B. Approval of Closed Session Minutes from September 27, 2012, and October 
25, 2012 

 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 
 

ADJOURNMENT 
 

{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-
822-2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 
 

Student Senate President Brenda Grondin presented a Student Senate Report. Ms. 
Grondin highlighted activities the Senate has been involved with including the approval 
of the Student Activity Center; Welcome Week; Alcohol Awareness Month; a book fair; 
and offering bowl, drive-in movies, a magician act, a dueling pianos act, and intramurals 
free to the students.  Donations have been made to the Fennimore Rescue Squad and 
Operation Santa.  Several officers attended Wisconsin Student Government meetings in 
Green Bay and LaCrosse. 

mailto:accom@swtc.edu
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After reviewing the Consent Agenda, Mr. Moyer moved to approve the Consent agenda, 
including the Board agenda; the October 25, 2012, Board minutes; financial reports; and 
seven  contracts totaling $8,225.66.  Ms. Fitzsimons seconded the motion, which was 
unanimously approved. 
 
Caleb White, Vice President for Administrative Services, informed the Board that due to 
a discrepancy in one of the bid documents and one contractor being given incorrect 
information, all Outdoor Dining Services bids were rejected.  Because bids received 
were higher than the cost projection, the scope of the project will be reviewed before 
being rebid. 
 
Bids were received for the Student Activity Center Renovation Project.  Mr. White 
informed the Board that the bids came in at 150% of the $432,000 budget.  Bids ranged 
from $600,000 - $700,000.  Adjustments will be made to the project scope and the 
project will be rebid. 
 
Five bids were received for the Group Life and Long-Term Disability Insurance RFP.  An 
evaluation team reviewed the proposals and chose The Hartford proposal as the 
preferred option.  Projected savings of The Hartford plan over the current plan are 
$42,750.  The Hartford proposal includes a three-year rate guarantee on all lines of 
coverage.  Mr. Moyer moved, seconded by Ms. Nickels, to award the contract for group 
life and long-term disability insurance to The Hartford, Hartford, Connecticut, for a three-
year period commencing December 1, 2012. 
 
No personnel items were brought to the Board for action. Caleb White presented the 
2013-14 Budget Process.  Mr. White outlined the process noting that a preliminary 
budget will be presented to the Board in February, updates will be provided at the April 
and May Board meetings, and the full proposed budget will be brought to the Board for 
approval at the June Board meeting. 
 
Barb Tucker, Director of Institutional Advancement, presented the results of the FY2012 
Noel Levitz Student Satisfaction Survey to the Board. The instrument used to assess 
students was explained and the results were shown.  Organizational strengths identified 
by the students included a well-maintained campus, availability of faculty, safety and 
security, supportive staff, classes deal with practical experiences and applications, and 
the skills learned are preparing the students for their career goals.  The students 
identified organizational challenges as parking, quality of instruction, learning styles not 
considered in the classroom, registration conflicts, faculty do not provide timely 
feedback and are biased. 

 
Laura Bodenbender, Director of Human Resources, updated the Board on College 
staffing noting interviews are occurring for the IT/Process Improvement Supervisor 
position and job postings are out for a Grants Support Specialist and Accounts Payable 
position.  

 
Mr. White presented the FTE Comparison Report for FYs 2012 and 2013. The report 
indicated FTEs have decreased four percent from last fiscal year. Mr. White also 
reviewed a report comparing FTEs in the WTCS colleges. He projects a two percent 
decrease in FTEs for Southwest Tech compared to a statewide average decrease of 2.1 
percent. 
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Chairperson Kohlenberg asked Board members to let Karen Campbell know if they plan 
to attend ACCT’s National Legislative Summit in Washington, DC, February 2013.  Mr. 
Moyer indicated he would like to attend. 
 
Under the President’s Report, Dr. Ford informed the Board that this geographic area in 
Grant County is not considered medically underserved and, therefore, the College does 
not meet the criteria to establish a Federally Qualified Health Clinic (FQHC) as 
discussed at the October 2012 Board meeting. Future plans include further investigation 
of collaborating with an existing FQHC or a hospital/clinic to offer services.  The 
Presidents Association approved hiring a consultant to advocate on behalf of the WTCS 
for the next biennium budget request submitted to the Governor’s Office. 

 
Under Other Information Items, Mr. Moyer noted that the District Boards Association 
has been reviewing the current committee structure and is looking at implementing 
changes in July.  Board members were asked to inform Mr. Moyer if they would be 
interested in serving as a Boards Association committee chair.     

 
With no further business to come before the Board, Ms. Mickelson, seconded by Ms. 
Sutton, moved to adjourn the meeting.  The motion carried, and the meeting adjourned 
at 7:45 p.m. 
 
 
 

_____________________________________ 
     Melissa Fitzsimons, Secretary 
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C. Financial Reports  

 1.  Purchase Orders Greater Than $2500 
 

SOUTHWEST WISCONSIN TECHNICAL COLLEGE 

OUTSTANDING PURCHASE ORDERS GREATER THAN $2,500 

FOR THE PERIOD 11/01/2012 TO 11/30/2012 

      
PO DATE 

PO 
# VENDOR NAME PO AMOUNT DESCRIPTION 

 

      GENERAL FUND 
     

      11/26/2012 5920 KoneCranes, Inc.          4,223.00  Lift Repairs in bldgs-500/400/1700 & Fire 
 

      

      

  
SUBTOTAL  $      4,223.00  

  CAPITAL FUND 
     

      11/1/2012 5912 Lab Midwest          8,930.10  T7018 Power & Control Electronics Learning System: Elect. Apprent.  

      11/1/2012 5913 Lab Midwest        13,235.50  Basic Electrical Machines & Generators Learning System & : Electro Mech 
 

      11/1/2012 5914 Lab Midwest        45,020.00  Misc. software & small minor equipment parts (#156): BITS 
 

      11/1/2012 5915 Lab Midwest      298,635.00  Pneumatics & Hydraulic Learning System (#178): Electro Mech 
 

      11/2/2012 5916 Keystone Automotive          4,045.31  4 & 10-Ton Hydraulic Equipment: Auto Body 
 

      11/19/2012 5919 Stage Depot          5,799.92  Stage, steps & blue skirt with guard rails 
 

      

  
SUBTOTAL  $   375,665.83  

  

      

  
TOTAL  $   379,888.83  
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2. Treasurer’s Cash Balance 
 

Southwest Wisconsin Technical College 

Report of Treasurers Cash Balance 11/30/2012 

    Liability End of Month Balances 
   

    FICA 
   Federal Withholding 
   State Withholding         25,154.53  

  Teachers Retirement                    -    
  Wisconsin Retirement                    -    
  Hospitalization                    -    
  Dental Insurance                    -    
  Credit Union                    -    
  Tax Sheltered Annuity 

   Deferred Compensation 
   American Family Insurance                    -    

  Foundation 
   PSA Dues 
   SWACTE Dues                    -    

  Garnishment                    -    
  Child Care                    -    
  Accrued Vacation Payable       407,614.14  
  Sick Leave Payable       579,984.19  
  Other (Due To)   15,055,047.37  
  Total Liability Adjustment   16,067,800.23  
  

    Beginning Treasurers Balance 
  

  (4,185,625.46) 

    Receipt 
   Fund 
   1 General       913,532.54  

  2 Special Revenue                    -    
  3 Capital Projects         44,765.21  
  4 Debt Service                    -    
  5 Enterprise         52,637.68  
  6 Internal Service       335,431.34  
  7 Financial Aid/Activities       237,672.47  
  Total Receipts 

 
   1,584,039.24  

 
    Cash Available 

  
  (2,601,586.22) 

    Expenses 
   Fund 
   1 General    1,786,514.57  

  2 Special Revenue                    -    
  3 Capital Projects         48,442.67  
  4 Debt Service       373,841.82  
  5 Enterprise         69,695.34  
  6 Internal Service       321,446.99  
  7 Financial Aid/Activities       147,357.47  
  Total Expenses 

 
   2,747,298.86  

 
    Treasurers Cash Balance 

  
  (5,348,885.08) 

Liability Adjustment 
  

  16,067,800.23  

Cash in Bank 
  

  10,718,915.15  
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3. Budget Control 
 

Southwest Wisconsin Technical College 

YTD Summary for Funds 1-7 

For 5 Months ended November 2012 

              

 
2012-13 

 
2012-13 

 
2012-13 

 
2011-12 

 
2010-11 

 
2009-10 

 
2008-09 

 
Budget 

 
YTD Actual 

 
Percent 

 
Percent 

 
Percent 

 
Percent 

 
Percent 

              General Fund Revenue   21,318,000.00  
 

  5,703,250.29  
 

   26.75  
 

     25.33  
 

   26.05  
 

   30.39  
 

   30.71  

General Fund Expenditures   21,618,000.00  
 

  7,889,586.04  
 

   36.50  
 

     35.81  
 

   36.64  
 

   36.30  
 

   36.17  

              Capital Projects Fund Revenue    2,550,000.00  
 

  2,574,513.96  
 

 100.96  
 

   101.82  
 

   94.08  
 

   99.61  
 

   99.20  

Capital Projects Fund Expenditures    2,991,000.00  
 

     406,894.27  
 

   13.60  
 

     84.12  
 

   99.98  
 

 110.71  
 

     4.59  

              Debt Service Fund Revenue    5,060,000.00  
 

                   -    
 

        -    
 

           -    
 

        -    
 

        -    
 

        -    

Debt Service Fund Expenditures    5,060,000.00  
 

     373,841.82  
 

     7.39  
 

       8.08  
 

        -    
 

        -    
 

        -    

              Enterprise Fund Revenue    1,850,000.00  
 

     835,721.31  
 

   45.17  
 

     45.59  
 

   54.89  
 

   42.49  
 

   37.02  

Enterprise Fund Expenditure    1,650,000.00  
 

     520,108.15  
 

   31.52  
 

     27.27  
 

   32.41  
 

   45.16  
 

   32.12  

              Internal Service Fund Revenue    3,950,000.00  
 

  1,541,890.31  
 

   39.04  
 

     30.82  
 

   37.15  
 

   35.95  
 

   35.62  

Internal Service Fund Expenditures    3,900,000.00  
 

  1,677,558.18  
 

   43.01  
 

     47.72  
 

   40.25  
 

   40.50  
 

   43.90  

              Trust & Agency Fund Revenue    7,780,000.00  
 

  3,880,653.84  
 

   49.88  
 

     46.37  
 

   49.99  
 

   62.14  
 

   41.82  

Trust & Agency Fund Expenditures    7,780,000.00  
 

  3,851,727.80  
 

   49.51  
 

     46.83  
 

   56.82  
 

   60.24  
 

   40.82  

              

              Grand Total Revenue   42,508,000.00  
 

14,536,029.71  
 

   34.20  
 

     32.58  
 

   32.75  
 

   60.10  
 

   45.46  

Grand Total Expenditures   42,999,000.00  
 

14,719,716.26  
 

   34.23  
 

     38.88  
 

   39.29  
 

   48.96  
 

   27.38  
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D. Contract Revenue 
 

There were 24 contracts in November 2012 totaling $35,678.01 for Board approval.  The Contract Revenue Report follows:    
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E. Grant County Economic Development Corporation Lease 
 

 
 
 
Recommendation:  Approve the consent agenda. 
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Other Items Requiring Board Action 

A. Financial Audit 
 

Earl Engelson of Engelson & Associates, Ltd., LaCrosse, WI, will present the audit report.  A 
draft financial statement follows.  The full audit report will be available at the Board meeting. 

Recommendation:  Approve the 2011-12 audit report as presented. 
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B. Reciprocity Agreement with Highland Community College 
 

College personnel have developed a reciprocity agreement with Highland Community 
College.  Dr. Phil Thomas, Vice President for Student & Academic Affairs, will present the 
agreement for Board approval.  The agreement follows. 

Recommendation:  Approve the Highland Community College Reciprocity Agreement as presented.  
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A JOINT EDUCATION AGREEMENT 

BETWEEN HIGHLAND COMMUNITY COLLEGE 
AND SOUTHWEST WISCONSIN TECHNICAL COLLEGE 

 
 

THIS AGREEMENT entered into this _________   day of _________, 2012, by and between 

the Board of Trustees of Highland Community College, hereinafter referred to as HCC, and 

Southwest Wisconsin Technical College District Board, hereinafter referred to as Southwest 

Tech.  The purpose of this Agreement is to provide additional educational program opportunities 

to the students that live in each district.  Programs included under this Agreement are listed in 

Appendix A.  Amendments and/or revisions to List of Included Programs (Appendix A) may be 

made per Section 4. Amendment to Agreement. 

WHEREAS, it is the desire of the parties hereto to expand educational services to the 

greatest number of students in each district served by the parties; and 

WHEREAS, HCC is empowered by virtue of Section 1501.307, Administrative Rules of the 

Illinois Community College Board, to enter into a cooperative agreement. 

 
Section 1501.307 Cooperative Agreements and Contracts 
Cooperative agreements and contracts with other Illinois educational agencies and those out of 
state may be established for the purpose of providing more accessible instructional services to 
students and increasing efficiency in the use of educational resources, subject to the following 
conditions: 
a) A new unit of instruction to be offered by a community college solely through a 
cooperative agreement or contract with another educational agency is subject to 
approval by the ICCB as indicated in Section 1501.302. 

 
e) Out-of-District Cooperative Agreements for Instruction. A community college 
district may enter into contractual arrangements with other public or nonpublic 
institutions of higher education for the delivery of units of instruction upon approval 
by ICCB. Criteria for approval of out-of-district agreements for instruction shall be: 
1) accessibility of instruction to students 
2) labor market need 
3) comprehensiveness of available programs for students 
4) cost-effectiveness in providing instructional programs 
5) impact on regional and statewide programs 
6) impact on programs at neighboring community college districts 

 

WHEREAS, Southwest Tech is empowered by virtue of Section 512-39.42 of the State of 

Wisconsin Revised Statutes which has been amended to: 
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39.42 Interstate agreements. The board, with the approval of the joint committee on finance, or 
the governing boards of any publicly supported institution of post-high school education, with the 
approval of the board and the joint committee on finance, may enter into agreements or 
understandings which include remission of nonresident tuition for designated categories of 
students at state institutions of higher education with appropriate state agencies and institutions of 
higher education in other states to facilitate use of public higher education institutions of this state 
and other states. Such agreements and understandings shall have as their purpose the mutual 
improvement of educational advantages for residents of this state and such other states or 
institutions of other states with which agreements are made. 
 

WHEREAS, the parties hereto believe this Agreement should be one means of implementing 

a viable method of cooperation between the parties hereto; and 

WHEREAS, by means of this Agreement, the parties hereto desire to share programs of 

each institution and thereby maximize the utilization of the finances, facilities, equipment, and 

personnel of each institution, and by so doing, provide educational services that might otherwise 

be impracticable for either of the parties individually; and 

WHEREAS, the parties hereto believe that implementation of this Agreement holds great 

promise for further development of higher education in Illinois and Wisconsin.  

NOW, THEREFORE, in consideration of the mutual covenants hereinafter contained, the parties 

hereto agree as follows: 

 
1. INSTITUTIONAL IDENTIFICATION 

For the purpose of the Agreement, the district sending the students to another district will 

be referred to as the “sending district,” and the institution receiving students from another 

district will be referred to as the “degree granting institution.” 

 
2. TERMS OF AGREEMENT 

Any educational program offered by Highland Community College shall be a program 

approved by the Illinois Community College Board and any program offered by Southwest 

Wisconsin Technical College shall be a program approved by the Wisconsin Technical 

College System Board. 

The presidents of the participating colleges or their designees will be responsible for the 

administration of this agreement.  The parties to this agreement do not contemplate the joint 

acquisition of any real or personal property to be used in this joint undertaking. 

 
3. DURATION AND TERMINATION OF AGREEMENT 

The administration of each of the parties hereto shall confer and agree upon an 

educational program to be subject to the terms of this Agreement prior to the beginning of 

such an instructional offering, and such initial Agreement shall be in force until either party 
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issues a letter of intent to cancel the Agreement.  This Agreement may be terminated at the 

request of either party provided such notice is given in writing eleven (11) months prior to the 

affected semester.   In the event of termination, students who have entered a program will be 

allowed a maximum of five years from the date of termination to complete the program under 

the terms of this Agreement. 

 
4. AMENDMENT TO AGREEMENT 

Amendments and/or revisions to this Agreement may be made in writing at any time by 

mutual consent of all parties.  The procedures for approval of such amendments and/or 

revisions shall follow the same procedure employed in securing approval by all parties in the 

original cooperative agreement with the exception of amendments and/or revisions to 

Appendix A. List of Included Programs.  Appendix A may be amended and/or revised at any 

time by mutual consent of the presidents of HCC and Southwest Tech. 

 
5. CLASS SCHEDULES 

Institutional class schedules shall be exchanged and kept available for student planning. 

 
6. APPLICATION 

Students will be accepted on a first-come, first-served basis, regardless of residency with 

the exception of selective admission programs.  

 
7. REGISTRATION 

The "degree granting institution" shall send (in writing) an annual report each academic 

year to the "sending institution" listing the student name, student contact information, and 

program including all district residents from the “sending institution” enrolled under this joint 

agreement.   

 

Students registering at the “degree granting institution” shall be treated as members of that 

district for the terms of their enrollments.  The “degree granting institution” shall retain the 

rights to deny registration if the requested courses are not considered to be appropriate to this 

Agreement. 

 
8. ADDITIONAL EDUCATION SERVICES 

The “degree granting institution” shall provide support services for students from the 

“sending district,” similar to those provided for any other student at its campus. 
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Courses, seminars, workshops, and in-service programs related to any educational 

program bound by this Agreement may be offered within the district confines of either 

institution by mutual agreement. Said programs may be carried on singly by the “sending” or 

“degree granting institution” or jointly by both institutions. 

 
9. AWARDING OF DEGREES 

Students who complete their program requirement may participate in commencement 

exercises at the “degree granting institution.” 

 
10. MINIMUM OF INSTRUCTIONAL DAYS 

The parties understand and agree that the minimum amount of instructional time required 

by the “degree granting institution” will meet the credit requirements for course completion. 

 
11. SCHOLARSHIPS AND STUDENT ACTIVITIES 

The “degree granting institution” shall be considered the home district for the student.  

Students from the “sending district” may be eligible at the “degree granting institution” for any 

of the extracurricular activities, scholarships, or other recognition of excellence in the program 

for which they are enrolled at the “degree granting institution.” 

The person responsible for financial aid at each institution shall work closely with each 

other to insure accuracy of records and the greatest support possible to students.  

 
12. RECORDS 

The “degree granting institution” shall maintain appropriate full-time equivalency (FTE), 

head count, program, and course enrollment records for students from the “sending district” in 

accordance with standard procedures while that student is in attendance and will provide 

copies of said records to the “sending district” and interested state agencies upon request, so 

long as established procedures are followed. 

 
13. PUBLICITY 

This Agreement shall be duly publicized in the participating districts’ catalogs and other 

informative brochures consistent with institutional policy or other similar publicity.  

 
14. IDENTIFICATION OF CONDITIONS OF AGREEMENT TO STUDENTS 

A student shall be subject to all normal operating rules and conditions of the campus 

he/she is on at any given time. 
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15. CONTRACTUAL RATES CHARGED STUDENTS 

This contractual rate shall be based upon the institution’s in-district, in-state charge. 

 
16. REIMBURSEMENT 

The “degree granting institution” shall ascertain whether it is eligible to file any claims for 

federal reimbursement for any student enrolled in its classes. 

 
17. STATE AND OTHER FUNDING 

Private or foundation grants which further the educational goals of and generally benefit all 

students attending the “degree granting institution,” whether or not they are “sending district” 

students, may be applied for either separately or jointly.  In no event shall the ability of either 

or both parties to obtain federal or state educational funds be jeopardized. 

 
18.  FINANCIAL AID 

The “degree granting institution” shall provide all financial aid that the student is eligible. 

 
19. VETERAN REPORTING REQUIREMENTS 

The “degree granting” district shall meet the reporting requirements of the Veterans 

Administration. 

 
20. TRANSPORTATION 

Students shall be responsible and liable for their own transportation to and from both 

“sending” and “degree granting” districts. 

 
21. EFFECTIVE DATE 

This Agreement shall be effective upon approval of the appropriate boards and agencies 

and upon filing with appropriate state governing bodies or on March 1, 2013, whichever is 

later. 

. 



 
 

93 
 

 
 IN WITNESS WHEREOF, the parties hereto have executed this Agreement in duplicate as of the date 

and year first above written. 

 

BOARD OF TRUSTEES OF    SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
HIGHLAND COMMUNITY COLLEGE   DISTRICT BOARD 
 
 
               
CHAIR OF THE BOARD    CHAIR OF THE BOARD 
 
 
 
               
COLLEGE PRESIDENT     COLLEGE PRESIDENT 
 
 
 
               
ATTEST:  SECRETARY OF THE BOARD  ATTEST:  SECRETARY OF THE BOARD 
 
 
DATE:       DATE:       
 
EFFECTIVE DATE:       
 
 
 
              
       PRESIDENT 
       WISCONSIN TECHNICAL COLLEGE SYSTEM 
 
 
 
              
       JOHN REINEMANN, EXECUTIVE SECRETARY 
       STATE OF WISCONSIN HIGHER ED AIDS BOARD 
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Appendix A. List of Included Programs 
 

Southwest Tech Programs Available to HCC Residents 
 

Bricklaying/Masonry 
Culinary Specialist 
Culinary Management 
Dairy Herd Management 
Direct Entry Midwife 
Food Production Assistant 
Electrical Power Distribution 
Engineering Technologist 
Esthetician 
Golf Course Management 
Physical Therapist Assistant 
Respiratory Care 
Pharmacy Technician 
Dental Assistant 
Human Services Associate 
Medical Laboratory Technician 
Ag Power and Equipment Technician 
Building Trades – Carpentry 
Electric Power Distribution 
Electromechanical Technology 
Fire Safety 

 
HCC Programs Available to Southwest Tech Residents 

Associate of Engineering Science 
Associate of General Studies 
Associate of Arts in Teaching  
 
Paramedic 
Quickbooks Professional (offered online) 
Professional Tax Preparer 
Equine Science 
Wind Turbine Technican 
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Board Monitoring of College Effectiveness 

A. Employee Handbook 
 

The Board Reviewing Body is meeting on December 14 to complete the review of the 
Employee Handbook.  The Employee Handbook will be sent to the Board members for review 
and discussion at the January Board Retreat.  
 
 

 
 

B. Strategic Projects 
 

The Strategic Projects developed for the Board-approved Strategic Directions will be sent to 
the Board members for review and discussion at the January Board Retreat. The Strategic 
Projects will guide the budget development for FY2014.  
 



 
 

96 
 

SOUTHWEST WISCONSIN TECHNICAL COLLEGE - STRATEGIC PROJECTS 
12/06/2012 

FINAL 

Strategic Projects Description Champion 
Targetted 
fiscal year 
for work 

Completion or 
implementation 

deadline 
Assessment Status 

Increase college access  

Student recruitment and admission process 
improvement 

Review process, improve efficiency and customer 
service from first inquiry to start of classes for 
incoming student  

Laura Nyberg-
Comins, Process 
Improvement/IT 
Supervisor 

2013 and 
beyond 

On-going Impact on access In progress 

Master schedule improvement 
Improve schedule development process. Improve 
schedule to optimize opportunity for students.  

Phil Thomas 2013 January 2013 
Completion, 
satisfaction, impact 
on access 

In progress 

Alternative delivery times 
Review and, as appropriate, implement alternative 
delivery days and times including "late state" 
courses and nail technology certificate at night.  

Phil Thomas, Joyce 
Czajkowski, Joy Kite 

2013 January 2013 
Impact on 
completion and 
success 

In progress 

Outreach site programs/classes 
AQIP ACTION PROJECT: Offer classes, 
programs, and credentials aimed at improved 
service to time and place bound adult students. 

Phil Thomas, Julie 
Pluemer, Deans 

2013 and 
beyond 

January 2013 Impact on access In progress 

Program array process 

Develop and implement a systematic process for 
determining what programs we should terminate, 
expand, or add. Potential programs for review as 
soon as this process has been developed: 
general education certificate, child care certificate, 
customer service certificate, MS Office specialist 
certificate, general business certificate, sales 
certificate, dispatch training certificate, supply 
chain management, digital photography and 
imaging, and agriculture resource center 
programming. Seek to identify program clusters 
that will draw students from in and outside our 
District. 

Phil Thomas 2013 June 2013 
Completion, impact 
on access 

In progress 

Low enrollment programs 

Complete plans devised by program faculty 
members with regard to changes directed to 
increasing enrollment, including changes to the 
curriculum, co-curriculum, location, mode of 
delivery, scheduling, marketing, and/or other 
programmatic features and activities. Take action 
on these programs. 
 
 
 
 
 

Duane Ford, Phil 
Thomas, Caleb 
White 

2013 May 2013 Impact on access In progress 
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Strategic Projects Description Champion 
Targetted 
fiscal year 
for work 

Completion or 
implementation 

deadline 
Assessment Status 

Bridge programs for adult students 

Expand MSSC, computer literacy, Bridges to 
Health Care, and similar programs focused on 
helping students into jobs or CTE. Develop new 
bridges, such as "Bridges2Business Careers." 

Phil Thomas, Julie 
Pluemer, Derek 
Dachelet, Deans 

2013 and 
beyond 

January 2013 Impact on access In progress 

1+1 with Nicolet for AA/AS  Implement , market 
 Phil Thomas & 
Derek Dachelet 

2013 August 2013 Impact on access In progress 

AAS in Culinary Arts Obtain approval and implement 
Joyce Czajkowski, 
Jeff Dombeck 

2013 August 2013 
Approval, impact on 
access 

In progress 

Health information technology Develop program to replace Medical Transcription 
Katie Garrity, Earla 
White 

2013 August 2013 Impact on access In progress 

Online education strategy and resources 
Strategic planning for online education, to include 
decisions about programming, software, and IT 
support needed 

Phil Thomas 2013 June 2013 
Completion, impact 
on access when 
implemented 

  

Competency based delivery 
Develop supervisory management (pilot) and two 
manufacturing programs as agreed to for the 
TAACCCT grant.  

Phil Thomas & Joyce 
Czajkowski 

2013  
Supervisory 

Management, 
2014-2015  

manufacturing 
programs 

2013-2015 Impact on access In progress 

Esthetician delivery  
Develop theory classes online with practical 
applications courses offered at convenient times 

Joyce Czajkowski, 
Gerri Rueter 

TBD TBD Impact on access   

Direct entry midwife licensing 
Develop a business plan and feasibility study. 
Implement if feasible 

Katie Garrity, Sherry 
Devries, Karyl 
Nicholson, Paul Bell 

2013 and 
2014 

January 2013 for 
plan; January 

2014 for startup 

Completion of the 
plan, impact on 
access if 
implemented 

In progress 

Wait lists Explore ways to eliminate wait lists 
Phil Thomas and 
Deans 

2013 - on-
going 

TBD Impace on access In progress 

Assess continuing education opportunities 
Explore the costs/benefits and market for skill and 
personal enrichment classes 

TBD TBD TBD TBD   
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Strategic Projects Description Champion 
Targetted 
fiscal year 
for work 

Completion or 
implementation 

deadline 
Assessment Status 

Improve student completion and success 

Learning excellence initiative 
POTENTIAL NEW AQIP ACTION PROJECT: 
Define project, seek HLC approval, implement 

Phil Thomas, Student 
and Acedemic Affairs 
Council 

2013 TBD 
Impact on access, 
completion, and 
success 

In progress 

Retention 
Develop a strategic and comprehensive student 
retention plan 

Phil Thomas, Student 
and Acedemic Affairs 
Council 

2013 TBD 
Impact on 
completion and 
success 

In progress 

Career coaching 

Implement plans for using our newly developed 
career coaching expertise, assist students with 
better program choices using career pathways 
model 

Laura Nyberg-
Comins 

2013 June 2013 
Impact on access, 
completion, and 
success 

In progress 

Career placement services 
Develop plans for comprehensive career 
placement services. Implement. 

Laura Nyberg-
Comins 

2013-2014 TBD TBD In progress 

General education tied to programs 

Offer general education courses that are 
specifically designed for technical programs that 
require that course; without lilmiting students' 
ability to transfer credits to four-year universities. 

Joyce Czajkowski, 
Chantel Hampton, 
Jessica Brogley, 
Pete Esser, Julie 
Pluemer 

TBD TBD 
Impact on 
completion and 
success 

  

Review remedial education 

Exam current and best practices including 
"clustered alternative delivery classes using a 
self-paced model as well as online, outreach, and 
independent study classes; recommend changes 

Phil Thomas TBD TBD 
Impact on 
completion and 
success 

  

Credit for prior learning 

Develop systems that allow students to obtain 
advanced standing or transcripted credit for prior 
life experience and other non-credit courses or 
experiences; Needed for TAACCCT grant and for 
accelerated CNC Setup/Operator 

Phil Thomas, Deans 2013 2013-2015 
Impact on 
completion and 
success 

  

CLEP test site 
Explore opportunity to become a CLEP test site, 
implement is feasible and desireable 

Joyce Czajkowski, 
Laura Nyberg-
Comins 

TBD TBD 
Impact on 
completion and 
success 

  

Entrepreneurship programming 

Identfy and support a champion. Explore non-
credit and credit options. Explore opportunities for 
partnership with NICC. Explore grant 
opportunties. 

Joyce Czajkowski, 
Karyl Nicholson, 
Duane Ford 

2013 TBD 

Impact on 
placement, 
business and job 
creation 

In progress 
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Strategic Projects Description Champion 
Targetted 
fiscal year 
for work 

Completion or 
implementation 

deadline 
Assessment Status 

Strengthen partnerships 

Dual enrollment in general education 
Develop and expand articulation agreements 
including in general education 

Julie Pluemer 
2013 and 
beyond 

On-going 
Schools, 
agreements, and 
student numbers 

In progress 

K-12 Collaborative innovation grants 
Implement grant program to promote collaboration 
between two or more schools and Southwest 
Tech for the purpose of advancing CTE 

Julie Pluemer 

 RFP in 2013, 
grants 

awarded for 
2014 

Spring 2013 
Satisfaction, impact 
on CTE and access 

In progress 

Expand BS completion opportunities on the 
Southwest Tech campus 

Find a university partners willing to offer BS 
completion programs here, particularly in nursing, 
public safety,  and human services 

Katie Garrity, Julie 
Pluemer, Kris 
Wubben 

2013 - 2014 TBD Project completion   

Health clinic services 
Offer on-campus part-time dental services for the 
public; explore options for offering additional clinic 
services. 

Katie Garrity 2013-2014 August 2013 Project completion In progress 

Guaranteed admission 
Improve articuation agreements and seek 
guaranteed admission at key UW universities for 
1+1 AA/AS graduates 

Phil Thomas, Joyce 
Czajkowski, Julie 
Pluemer, Duane Ford 

2013 Spring 2013 Project completion   

CNC Setup/Operator acceleration 
Develop an accelerated CNC Setup/Operator 
program; explore opportunity to partner with NICC 

Phil Thomas, Derek 
Dachelet, Jason 
Robbins 

2013 TBD 
Project completion; 
student success 

  

CJ-Security agency agreements 
Work with Dubuque and Madison security 
agencies to have a relationship to hire our CJ 
students 

Kris Wubben 2013 TBD 
More jobs other 
than patrol  

  

Program accreditation  HIT, MLT, PTA, and DEM Katie Garrity 2012-2014 TBD 
Accreditation 
received 

In progress 

Create a cohesive 
culture 

            

Internal communication 
Develop and implement effective, efficient internal 
communications systems to replace newsletters; 
tied to Sharepoint review discussion 

Derek Dachelet, 
Laura Nyberg-
Comins, Laura 
Bodenbender, 
Process 
Improvement/IT 
Supervisor 

2013 ASAP 
Project completion, 
employee 
satisfaction 

In progress 
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Strategic Projects Description Champion 
Targetted 
fiscal year 
for work 

Completion or 
implementation 

deadline 
Assessment Status 

Employee handbook Complete and implement the handbook Laura Bodenbender 2013 

Complete by June 
30, 2013, 
implement 
thereafter 

Project completion In progress 

New committee structure 
Determine what standing committees are needed, 
complete operating charters for all committees 

President's Cabinet 
Members 

2013 June 30, 2013 Project completion In progress 

Job descriptions 
Develop and implement job descriptions for all 
positions 

Laura Bodenbender 2013 June 30, 2013 Project completion In progress 

Performance evaluation systems 
Develop and implement performance evaluation 
systems  

Laura Bodenbender 
and President's 
Cabinet Members 

2013 July 1, 2013 Project completion   

50th Anniversary Celebration Put together planning committee, plan, implement 
MJ Dachelet, Betsy 
Tollefson  

Planning 
2013-2014, 
Implement 
2015-2018 

TBD 
Project completion, 
new friends raised 

In progress 

Employee satisfaction survey 
Assess employee satisfaction annually.  Establish 
benchmarks for evaluation 

Laura Bodenbender 
and Barb Tucker 

2014 TBD 

Project completion, 
data used to create 
a more cohesive 
campus culture 

  

Prioritize customer service 

Customer service standards Develop expectations for customer service 
Phil Thomas, Laura 
Nyberg-Comins, 
Caleb White 

2013 July 1, 2013 Project completion   

Improve the online schedule Current schedule not searchable or  user friendly. 
IT Supervisor, Mike 
Steffel 

TBD TBD Project completion   

Student life plan Develop a comprehensive student life strategy 
Laura Nyberg-
Comins, Heather 
Fifrick 

2013-2014 TBD Project completion   

Advance infrastructure 

Certification 
Develop a program to automate the submission 
process 

Laura Bodenbender, 
IT Supervisor 

TBD TBD Project completion   

Curriculum integrity 
Assure curriculum is updated and in compliance 
with WIDS and widely communicated. 

Deans, Julie Pluemer On-going On-going 
Uniform WIDS 
compliance 

In progress 

Retention software 
Review software and implement as appropriate 
software to assist in the prediction of and early 
intervention with at-risk students 

Deans, IT Supervisor 2014 TBD 
Impact on 
completion and 
success 

TBD 

New website 
Replace current platform and content 
management system 

Mike Steffel 2013 TBD Project completion In progress 
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Strategic Projects Description Champion 
Targetted 
fiscal year 
for work 

Completion or 
implementation 

deadline 
Assessment Status 

Non-credit registration 
Students cannot register for non-credit classes 
online. 

Lisa Riley 2013 May 2013 Project completion In progress 

Credit registration 
Work out the problem with students who have a 
prior Southwest Tech record, fully automate 
system 

IT Supervisor, Laura 
Nyberg-Comins 

2013 ASAP Project completion In progress 

Implement COMPASS 
Change processes and IT systems to allow 
implementation 

Laura Nyberg-
Comins, Lisa Riley 

2013 May 2013 Project completion In progress 

Prospects document management Support student recruitment Jackie Budd 2013 December 2012 Project completion In progress 

Student email Review options Judy Gosse 2013 December 2012 Project completion In progress 

ImageNow  
Continue move to paperless records and 
documents 

Dave Friesen 2013 March 2013 Project completion In progress 

SharePoint redesign 
What do we want and need from SharePoint? Is it 
the best software? 

Jackie Budd 2013 March 2013 Project completion In progress 

Mosaic implementation New version of CAMS Lisa Riley 2014 June 2014 Project completion   

Eliminate "side" and "shadow" systems Use our ERP 
Barb Tucker, Lisa 
Riley, & Bob 
Thompson 

2014 June 2014 Project completion   

Data warehouse 
Create a warehouse that will allow people to 
access and run queries. 

TBD 2014-2015 TBD Project completion   

Simulated work environment 

To support teaching and to apply selling, 
interviewing, conflict management techniques in 
as a more realistic approach to learning and 
application of curriculum.   

Joyce Czajkowski, 
Paul Bell, Karyl 
Nicholson, Chantel 
Hampton, Doug 
Pearson 

TBD TBD Project completion   

Expanded Esthetician lab space Review options and plan 
Joyce Czajkowski, 
Gerri Reuter, Doug 
Pearson 

2013 TBD Project completion In progress 

Outreach sites 
Improved space and infrastructure in those 
spaces. 

Doug Pearson 2013 TBD Project completion In progress 

Campus site improvements Outdoor dining area and build golf green Doug Pearson 2013-2014 TBD Project completion In progress 

Building 400 Student Services renovation   Doug Pearson 
Plan 2013; 
construct 

2013 
TBD Project completion In progress 
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Strategic Projects Description Champion 
Targetted 
fiscal year 
for work 

Completion or 
implementation 

deadline 
Assessment Status 

Building 400 Student Activities Center Renovate 415 Doug Pearson 
Plan 2013; 
construct 

2013 
TBD Project completion In progress 

Building 300 administration area Renovate Doug Pearson 
Plan 2013; 
construct 

2014 
TBD Project completion 

In design, Board 
approvals needed 

Building 300 Library, ASC, and CLI  Renovate  Doug Pearson 

Plan 2013 or 
2014; 

construct 
2015 

TBD Project completion 
Board approvals 
needed 

Building 500 cosemetology upgrades HVAC, workstations, and painting Doug Pearson 
Plan 2013; 
construct 

2014 
TBD Project completion 

Board approvals 
needed 

PSC internal connector road Working with national guard. Doug Pearson 
Plan 2013; 
construct 

2013 or 2014 
TBD Project completion In progress 

PSC pole barn 
Storage and other space for agriculture, public 
safety vehicles, etc. 

Doug Pearson 2015 TBD Project completion 
Board approvals 
needed 

PSC paving PSC pave lot and drive around EVOC track Doug Pearson TBD TBD Project completion 
Board approvals 
needed 

Building 700 Discuss and act on options Doug Pearson 2015 TBD Project completion 
Board approvals 
needed 

Building 100 & 200 entrance replacement    Doug Pearson 2015 TBD Project completion 
Board approvals 
needed 

PSC shooting range improvement Raise north berm height Doug Pearson 2014 TBD Project completion 
Board approvals 
needed 

Promote fiscal efficiency and sustainability 

Review Farm Business and Production 
Management 

Develop and implement a strategy for even 
greater success 

Joyce Czajkowski, 
Derek Dachelet, Deb 
Ihm 

2013 June 2013 
Impact on 
completion and 
success 

In progress 

Metrics and dashboards 
Develop a set of metrics we will observe and 
dashboards to observe them with. 

Barb Tucker 2013 June 2013   In progress 

Benchmarking 
AQIP ACTION PROJECT: Expand benchmarking 
to aid in continuous improvement  

Barb Tucker 2012-2013 June 2013 Project completion In progress 

Alternative revenues  
Seek and capitalize on grant, contract, and 
entrepreneurial opportunities  

President's Cabinet On-going On-going 

Opportunity identi-
fication, feasibility 
and business plan 
development,  
implementation, 
return on 
investment 

In progress 
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Strategic Projects Description Champion 
Targetted 
fiscal year 
for work 

Completion or 
implementation 

deadline 
Assessment Status 

Employee clinic 
Explore options and implement if feasible an 
employee clinic 

Duane Ford, Laura 
Bodenbender, Katie 
Garrity, Caleb White 

2013 TBD 
Reduce health care 
costs for employees 
and college 

In progress 

New textbook models 
Evaluate if we should move to ebooks,  a rental 
system, or some other model 

Caleb White, Nancy 
Devlin 

2014 December 2014 Project completion   

Process mapping training President's Cabinet 
Phil Thomas, Julie 
Pluemer 

2013   Project completion In progress 

Write AQIP System Portfolio HLC Accreditation renewal Phil Thomas 2013-2014 May 30, 2014 
Project completion; 
continued HLC 
accreditation 

In progress 

Align funding with strategic projects 
Operations budget, curriculum development 
funds, professional development funds, etc. need 
to align with strategic directions and projects 

Duane Ford, Phil 
Thomas, Caleb 
White 

On-going On-going Project completion In progress 
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Information and Correspondence 

A. College President’s Report 
 

1. Potential Joint Position in Housing/Student Activities 
2. Discussions with NICC 
3. Student Activities Center 
 
 

 
 

Establish Board Agenda Items for Next Meeting 

A. Agenda 
 

1. Employee Handbook & Policy Adoption/Review 
2. Strategic Projects 
3. College Goals 
4. Review of Governance Policy Manual 
5. Culinary Arts Program Proposal 
6. Student Success 

 
 

B. Time and Place  
 
Board Retreat - Friday, January 25, 2013, and Saturday, January 26, 2013, in Prairie 
du Chien, WI, at the Country Inn & Suites 
 

 
 

 

Adjournment 
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