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Annotated Agenda 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, February 28, 2013 

 
6:00 p.m. – Tour of Student Services Renovation 

6:15 p.m. – Light Supper 
7:00 p.m. – Regular Board Meeting 

Room 492-493 – College Connection 
 
 

ANNOTATED AGENDA 
 

OPEN MEETING 
The following statement will be read: “The February 28, 2013, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open 
to the public and in compliance with state statutes.  Notice of the meeting has been sent 
to the press and posted on campus and in the City of Fennimore in an attempt to make 
the general public aware of the time, place and agenda of the meeting.” 

 

A. Roll Call 
 

B. Reports/Forums/Public Input 
1. Student Senate Report 

Brenda Grondin, Student Senate President, will report on the activities of 
the Student Senate.    

 
 

CONSENT AGENDA 
A. Approval of Agenda 

A copy of the agenda is included with the electronic Board material. 
 

B. Minutes of the Regular Meeting/Retreat of January 25-26, 2013 
Minutes of the January 25-26, 2013, Board Retreat are included with the 
electronic Board material. 

 
C. Financial Reports 

1. Expenditures Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Caleb 
White, Vice President for Administrative Services, will be at the meeting and 
available for any questions.  

 
D. Contract Revenue 

There were 12 contracts in January 2013 totaling $4,865.00 for Board 
approval.  The Contract Revenue Report is included with the electronic Board 
material.    

Recommendation:   Approve the consent agenda. 
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OTHER ITEMS REQUIRING BOARD ACTION 

A. Employee Handbook 
Laura Bodenbender, Director of Human Resources, will present the 
Employee Handbook for approval. The Employee Handbook will go into effect 
July 1, 2013.  The handbook is included in the electronic Board material.  

Recommendation:   Approve the Employee Handbook to be implemented July 1, 2013, 
as presented. 

 
B. Naming the Student Activities Center – Charlie’s 

Thirty-seven entries were received for naming the Student Activities Center.  
The Student Senate approved naming the new Student Activities Center 
“Charlie’s.”    

Recommendation:   Name the Student Activities Center “Charlie’s.” 
 

C. Second Reading of Governance Policies 
1. Policy 1.2:  Governing Philosophy 
2. Policy 1.7:  Chairperson’s Role 
3. Policy 1.9:  Secretary’s Role 
4. Policy 1.14:  College Budget Process 
5. Policy 3.3:  Compensation and Benefits 
6. Policy 3.6:  Asset Protection 

  The above-named Governance Policies were reviewed at the Board Retreat 
on January 26, 2013.  This is the second review of the six policies.  The 
Governance Policies are available electronically with all other Board material. 

Recommendation:   Approve the second reading of Governance Policy 1.2, 1.7, 1.9, 
1.14, 3.3, and 3.6 as presented. 

 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Budget Parameters & Assumptions 

Caleb White will present information relevant to the budget assumptions and 
parameters.  The budget assumptions and parameters will be available at the 
Board meeting. 
 

B. Staffing Update 
Laura Bodenbender, Human Resources Director, will provide an update on 
College staffing.  A summary is available electronically with all other Board 
material. 
 

C. Student & Academic Affairs Report 
Dr. Phil Thomas, Vice President for Student & Academic Affairs, will provide a 
report updating the Board on current and new activities, future directions, and 
continuous improvement in Student & Academic Affairs. The report will be 
available at the Board meeting. 
 

D. Industrial Occupations Report 
Dr. Phil Thomas, Vice President for Student & Academic Affairs, will provide a 
report updating the Board on current and new activities, future directions, and 
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continuous improvement in Industrial Occupations. The report will be 
available at the Board meeting. 
 

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
The current Comparison FTE Report and 2013-14 Application Report are 
available electronically with all other Board material.  Caleb White will be 
available for any questions.   
 

B. Chairperson’s Report 
1. District Recommendations for District Boards Association Officer Positions 
2. Strategic Planning Session 
 

C. College President’s Report 
1.  Federal Legislative Priorities 
2.  Governor’s Budget Items of Interest 

 
D. Other Information Items 

 
 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
A. Agenda 

1. Compensation Guidelines 
2. Preliminary Lay-Off Notices 
3. Data and Hardware Back-up Plan 
4. Districts Mutual Insurance Report 

 
B. Time and Place 

Thursday, March 28, 2013, at 7:00 p.m. in Rooms 492-493, College 
Connection, Southwest Tech Campus 

 
 

ADJOURN TO CLOSED SESSION  
A. Consideration of adjourning to closed session for the purpose of  

(1) Considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body 
has jurisdiction or exercises responsibility.{Wis.Stats.19.85(1)(c)} 

B. Approval of Closed Session Minutes from January 25, 2013 
 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 
 
 

ADJOURNMENT 
 
 

{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-
822-2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu}   

mailto:accom@swtc.edu
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Open Meeting 
The following statement will be read:  “The February 28, 2013, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open 
to the public and in compliance with State Statutes.  Notice of the meeting has been 
sent to the press and posted on campus and in the City of Fennimore in an attempt to 
make the general public aware of the time, place and agenda of the meeting.” 
 
A. Roll Call 

  
B. Reports/ Forums/Public Input 

1. Student Senate Report 

 
Brenda Grondin, Student Senate President, will report on the activities of 
the Student Senate.    

 
 
 

 
 
 

Consent Agenda 

A. Approval of Agenda  
 

BOARD MEETING NOTICE/AGENDA 
Thursday, February 28, 2013 

 
6:00 p.m. – Tour of Student Services Renovation 

6:15 p.m. – Light Supper 
7:00 p.m. – Regular Board Meeting 

Room 492-493 – College Connection 
 

OPEN MEETING 
The following statement will be read: “The February 28, 2013, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open 
to the public and in compliance with state statutes.  Notice of the meeting has been sent 
to the press and posted on campus and in the City of Fennimore in an attempt to make 
the general public aware of the time, place and agenda of the meeting.” 

 

A. Roll Call 
B. Reports/Forums/Public Input 

1.  Student Senate Report 
 

CONSENT AGENDA 
A. Approval of Agenda 
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B. Minutes of the Regular Meeting/Retreat of January 25-26, 2013 
C. Financial Reports 

1. Expenditures Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Employee Handbook 
B. Naming the Student Activities Center – Charlie’s 
C. Second Reading of Governance Policies 

1. Policy 1.2:  Governing Philosophy 
2. Policy 1.7:  Chairperson’s Role 
3. Policy 1.9:  Secretary’s Role 
4. Policy 1.14:  College Budget Process 
5. Policy 3.3:  Compensation and Benefits 
6. Policy 3.6:  Asset Protection 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Budget Parameters & Assumptions 
B. Staffing Update 
C. Student & Academic Affairs Report 
D. Industrial Occupations Report 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 
 

ADJOURN TO CLOSED SESSION  
A. Consideration of adjourning to closed session for the purpose of  

(1) Considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body 
has jurisdiction or exercises responsibility.{Wis.Stats.19.85(1)(c)} 

B. Approval of Closed Session Minutes from January 25, 2013 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 
 

ADJOURNMENT 
 

 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-2400 
or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 

mailto:accom@swtc.edu
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B.  Minutes of the Regular Meeting/Retreat of January 25-26, 2013 
 

MINUTES OF THE       
RETREAT OF THE BOARD OF DIRECTORS  
OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
JANUARY 25-26, 2013 
 

 
The Board of Southwest Wisconsin Technical College met in public session of a Board 
Retreat commencing at 10:30 a.m. on January 25, 2013, in the meeting room at 
Country Inn & Suites, 1801 Cabela’s Lane, Prairie du Chien, WI. The following 
members were present:  
 

Melissa Fitzsimons, James Kohlenberg, Diane Messer, Darlene Mickelson, 
Russell Moyer, Eileen Nickels, Chris Prange, Rhonda Sutton, and Donald 
Tuescher 
 

Others present for all or a portion of the meeting included Dr. Duane M. Ford, College 
President; College Staff:  Laura Bodenbender, Karen Campbell, Joyce Czajkowski, 
Doug Pearson, Phil Thomas, Barb Tucker, and Caleb White.  Jon Anderson, legal 
counsel from Godfrey & Kahn, and Earl Engelson of Engelson & Associates, Ltd., were 
present for a portion of the meeting.   
  
Chairperson Kohlenberg called the meeting to order. Proof of notice of the meeting was 
given as to the time, place, and purpose of the meeting. The following is the official 
agenda:      

 

January 25-26, 2013 
Country Inn & Suites 
Prairie du Chien, WI  

 
Friday, January 25, 2013 

 
Country Inn & Suites 
Prairie du Chien, WI  

10:30 a.m.  
 

AGENDA 
  

OPEN MEETING 
The following statement will be read: “The January 25-26, 2013, Board Retreat of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open 
to the public and in compliance with State Statutes.  Notice of the meeting has been 
sent to the press and posted on campus, in the City of Fennimore, and in the City of 
Prairie du Chien in an attempt to make the general public aware of the time, place and 
agenda of the meeting.” 

A. Roll Call 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Draft Employee Handbook & Policy Review  
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CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Meeting of December 21, 2012 
C. Financial Reports 

1. Purchase Orders Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
 
ADJOURN TO CLOSED SESSION  

A. Consideration of adjourning to closed session for the purpose of  
(1) Considering employment, promotion, compensation or performance 

evaluation data of any public employee over which the governmental body 
has jurisdiction or exercises responsibility.{Wis.Stats.19.85(1)(c)} 

C. Approval of Closed Session Minutes from September 27, 2012, and October 
25, 2012 

 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Financial Audit 
B. Student Activity Center Bid 
C. Culinary Arts Program Proposal 
D. Personnel 

1. Employment 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Agriculture, Business & General Studies Report 
B. Presidents Association Process Improvement (PAPI) Initiatives 
C. Staffing Report 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

 
The Board will adjourn until 1:00 p.m. on Friday, January 25, 2013.  The Board will have 
lunch for social purposes only and no College business will be conducted. 

 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Strategic Projects 
B. Facilities 
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The Board will adjourn until 8:30 a.m. on Saturday, January 26, 2013.  The Board will 
have a dinner and breakfast for social purposes only and no College business will be 
conducted. 

 
Saturday, January 26, 2013 

 
Country Inn & Suites, Prairie du Chien, WI 

7:45 a.m. - Breakfast 
8:30 a.m. – Meeting Room 

 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Student Success  
B. President/College Goals 
C. Review of Governance Policy Manual 

 
ADJOURNMENT 

 
 

Mr. Moyer moved to approve the consent agenda including the January 25-26, 2013, 
agenda; December 21, 2012, Board minutes; financial reports; and 19 contracts totaling 
$381,361.08 in December 2012.   
 
Mr. Tuescher moved to adjourn to closed session, with Ms. Fitzsimons seconding the 
motion.  Upon roll call vote with all Board members voting affirmatively, the Board 
adjourned to closed session at 10:32 a.m.  The Board reconvened in open session at 
10:43 a.m.  Mr. Moyer moved to issue a preliminary notice of nonrenewal to Nancy 
Kies.  The motion was seconded by Ms. Sutton and upon voice vote, the motion carried. 
 
Dr. Ford explained the current hiring process in that a verbal agreement is entered into 
with one candidate and a contract is issued followed by approval by the Board. Jon 
Anderson, legal counsel, explained that the College enters into a legally binding 
agreement when the individual signs the employment contract and until the Board 
approves the hiring, this can present an awkward situation.  The current practice could 
be modified to allow Dr. Ford the power to enter into an employment contract with 
individuals and have the Board confirm the hiring at a subsequent meeting.    
 
Laura Bodenbender, Director of Human Resources, provided the Board with the 
process that has been used in developing the Employee Handbook. Ms. Bodenbender 
noted that a cross section of staff members assisted with the writing of the sections, an 
original draft was sent to staff members with listening sessions held for staff to review 
the Handbook.  The Board’s Reviewing Committee (Mr. Kohlenberg, Ms. Sutton, and 
Ms. Fitzsimons) reviewed the Handbook.  Recommendations for changes were received 
from staff members and the Reviewing Committee.  Mr. Anderson has also reviewed 
the Handbook.  
 
Mr. Anderson updated the Board on Act 10 noting that from a federal court perspective, 
Act 10 is constitutional.  The Circuit Court case remains unsettled with it being appealed 
to the State of Wisconsin.  Mr. Anderson informed the Board that with the expiration of 
labor contracts, management has developed a handbook.  Handbooks do not have the 
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same legal context as a contract, are used as guides, may be modified, and provide 
employers more authority.  Changes to handbooks are made upon recommendations 
from administration within the parameters of a regular Board meeting.  Dr. Ford is 
creating a faculty/staff advisory council to allow staff members a venue to bring items to 
management.  Mr. Anderson stated that no law requires a handbook, but the handbook 
is used as a device to recruit employees and guide both management and employees. 
 
Ms. Bodenbender reviewed each section of the Handbook noting the differences and 
similarities with the labor contract. The Board asked for Mr. Anderson’s 
recommendation on employees recording their time.  Mr. Anderson noted that the 
federal law remains quiet, but the state law requires all employees to record time.  Ms. 
Bodenbender highlighted that FMLA will now follow federal and state law; group life 
insurance will be based on base pay (not previous year’s wages); long-term disability 
will pay 66 2/3 percent of a staff member’s wage instead of 75 percent; an agreement 
will be developed for ethics, conflicts of interest, and outside employment; and an 
appeals procedure will be implemented.  
 
Mr. Moyer moved to recess for lunch.  Ms. Mickelson seconded the motion.  The motion 
carried and the Board recessed at 12:20 p.m. with the Board reconvening at 1:07 p.m. 
  
Mr. Earl Engelson of Engelson & Associates, Ltd., presented the 2011-12 Financial 
Audit.  Mr. Engelson highlighted the Statement of Net Assets noting that the ratio is two 
to one and that net assets total over $18 million.  Mr. Engelson informed the Board 
there were no significant adjusting entries and no problems with internal controls.  The 
Board asked for a report on the current market value of assets at a future meeting.  Mr. 
Tuescher moved to approve the 2011-12 Financial Audit as presented with Ms. 
Mickelson seconding the motion.  Motion carried. 
 
Caleb White, Vice President for Administrative Service, presented the Student Activity 
Center Bid.  Changes were made to the bid, but not the project scope, after the original 
bid came in higher than anticipated.  Modifications included re-pouring only part of the 
floor; moving the firewall to the inside of the ramp, where it currently is located, and 
leaving the mechanicals exposed on the ceiling.  Mr. White informed the Board that six 
bids were received with a low bid of $489,277.  The Student Senate has approved 
$450,000 for the project, with the remainder being paid by the College.  Mr. Moyer 
moved to award the Student Activities Center bid to Market & Johnson, LaCrosse, WI, 
in the amount of $489,277.  Ms. Fitzsimons seconded the motion; motion carried.   
 
The Culinary Arts Program Proposal was presented by Dr. Joyce Czajkowski, Dean of 
Agriculture, Business & General Studies.  Dr. Czajkowski reviewed the proposal and 
noted that the first year of the program parallels the first year of the Culinary 
Management program, and the two programs will share one lab.  The cost to the district 
for the first year is estimated at $342,000 including capital expenditures to repurpose 
the current activity center to a dining room and to purchase equipment.  A $112,000 
GPR grant has been applied for to aid in the cost of the program.  The program has 
been designed so that a student may complete both Culinary Arts and Culinary 
Management in five semesters.  If approved by the District Board and the WTCS State 
Board, the program will become operational Fall 2013.  Mr. Moyer moved to approve 
the Culinary Arts Program Proposal as presented, with Ms. Nickels seconding the 
motion.  Motion carried. 
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Ms. Bodenbender presented an employment recommendation to hire Mindy Johnson as 
the Career Placement Specialist.  Ms. Bodenbender noted 12 applications were 
received and four candidates were interviewed.  Mr. Tuescher moved to approve the 
employment recommendation for Mindy Johnson for the Career Placement Specialist 
position at a salary of $50,376 for the 2012-13 year.  Ms. Nickels seconded the motion.  
The motion carried with Chris Prange abstaining. 
 
Dr. Czajkowski updated the Board on the Agriculture, Business & General Studies 
departments.  Her report focused on an overview of programs and new initiatives.  
Some of the new initiatives included in the report included delivering Supervisory 
Management using competency-based delivery of one-credit modules, focusing on 
entrepreneurial curriculum, and developing more embedded/pathway certificates. 
 
The Board heard the latest on staffing from Ms. Bodenbender.  It was noted there is 
currently an offer out for the grant writer/support position and that candidates for the 
process improvement coordinator position will be interviewed in the near future.   
 
The current FTE Report reflected a 12 percent increase in FTEs compared to the 
previous year.  There were additional sections started in January for Electromechanical 
Technology and Dental Assistant.  The next FTE report will reflect a better picture of 
how we are faring this year.    
 
Under the Chairperson’s Report, highlights of the District Boards Association Winter 
Meeting were shared.  The Board felt the legislative visits were beneficial.    
 
Dr. Ford presented his President’s Report noting that Senator Jennifer Shilling visited 
Southwest Tech.  She sits on the Joint Finance Committee.  Dr. Ford reviewed the 
Presidents Association Process Improvement (PAPI) subcommittees’ purpose in that a 
committee develops ideas and recommendations for WTCS and other statewide topics. 
PAPI recommended changes to the Facilities/Lease Process and the Program Approval 
Process which have been approved by the State Board.  In March, the State Board will 
be presented with and asked to approve the Faculty Quality Assurance System to 
replace the current certification system.  The Presidents Association believes this will be 
a significant step forward; however, the statewide unions do not support the initiative. 
The System Office would take on the role of auditor instead of gatekeeper. The change 
would set a minimum bar for assuring faculty professional competence with each 
college entitled to set a higher standard if desired. Certification for administrators would 
be eliminated.  Mr. Tuescher moved to accept the Faculty Quality Assurance System 
process as presented, with Ms. Fitzsimons seconding the motion.  The motion carried, 
and the Board recessed at 2:31 p.m. 
 
The Board reconvened at 2:52 p.m. and heard an update on facilities. Doug Pearson, 
Director of Facilities, and Caleb White presented an overview of the Three-year 
Facilities Plan.  The Plan is built around annually borrowing $2.5 million and will be 
brought back to the Board in July for approval. In addition, a Building 700 long-term 
plan, exterior improvements, and back-up for IT hardware/data were discussed.   
 
Mr. Pearson informed the Board that one of the rooftop HVAC units is currently not 
working on Building 700 and that this is one of the most expensive buildings to operate. 
The Building currently houses plumbing apprenticeship, an electromechanical lab, 
several offices, and is the temporary location of Job Center.  Mr. Pearson estimated that 
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if the building was razed and a 9,000 sq. ft. pre-engineered building was built it would 
cost $1.125 million.  Discussion followed on the cost of renovation.  Mr. Pearson noted 
that current renovation costs have equaled $175 per sq. ft.  Mr. Pearson will put 
together a report on the renovation costs versus building a new building. 
 
Future exterior improvement priorities discussed included the outdoor dining terrace, 
4,500 sq. ft. golf green, plantings for landscape concrete and digital sign, sidewalk 
connection from east campus to the Public Safety Complex, landscaping around the 
General Education Building (Bldg. 100), upgrading the walking trail, landscaping 
Building 400 entrance, and improving campus exterior lighting.  Mr. White reminded that 
the outdoor dining terrace bid came in over budget and scope reduction has been 
completed.  The revised bid will go out this Spring. 
 
Discussion followed on the payback on the capital budget.  Mr. White explained that 
according to State Statutes, we have to borrow for capital improvements.  Mr. White 
reviewed the current year’s capital budget noting that at the beginning of the year there 
were $297,000 in reserves.  The College is trying to reduce the reserve amount.  A 
suggestion was made to sell repaired cars on craigslist.com instead of the Tri-State 
Auction to see if more revenue can be generated. 
 
Back-up options for IT hardware and servers were presented to the Board.  The IT 
Department is currently reviewing four options:  1) Status quo – back up nightly, nothing 
off-site; 2) Back up data outside of data center but on campus; 3) Data backup totally 
off-site; and 4) Backing up data off-site outside of Fennimore as well as backing up 
hardware,  servers, and operating systems.  The College is still reviewing other options 
such as different businesses or colleges within the district and approaching Districts 
Mutual Insurance for assistance. A plan for data and hardware backup will be brought to 
the March Board meeting. 
 
Dr. Ford and Ms. Bodenbender reviewed proposed compensation guidelines being 
developed for implementation July 1, 2013.  The guidelines are a change in philosophy.  
Faculty will continue to receive base salary but overloads, extra pay, and other 
compensation will be affected.  There will no longer be a step system used for base pay 
ranges; salary increases will be a budget line item and the money will be allocated by 
management.   
 
Dr. Ford reviewed the Strategic Projects List developed with input from staff members.   
The Board set seven Strategic Directions last fiscal year and the projects have been 
categorized by the Strategic Directions. The FY14 budget will be built around the 
projects list. 
 
The Board recessed at 5:00 p.m. on January 25.  On January 26, the Board reconvened 
at 8:29 a.m. 
 
Dr. Phil Thomas, Vice President for Student & Academic Affairs, and Ms. Barb Tucker, 
Director of Institutional Advancement presented a summary of ongoing discussions 
regarding definitions and initiatives to address barriers to learner success as well as 
described new initiatives at Southwest Tech aimed at achieving higher levels of learner 
success/completion.  Highlights of the presentation included “Success Initiative” 
framework; conceptual model; committee structures; broad definition of student 
success; reports to Perkins, Quality Review Process, and IPEDS; and 
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recommendations for the Success Initiative.  Discussion followed on quantitative reports 
with the Board noting they would like to see more of these reports. 
 
The Board recessed at 9:21 a.m. and reconvened at 9:41 a.m. 
 
Dr. Ford presented his Presidential and College Goals. The creation of college goals 
has been based around achieving the strategic projects, which were developed under 
the strategic directions. Dr. Ford also distributed the Foundation goals for calendar year 
2013.  He felt the three Presidential goals would be one approach to evaluating his 
performance.  They can be quantitatively measured on how well the College achieved 
its strategic directions and the amount of change.  Discussion followed on how to 
measure some of the strategic projects.  
 
In addition, Dr. Ford responded to questions of the Board including: 

 His vision: slow manageable growth of one to two percent annually; not as 
reliant upon property taxes and state aid by building sustainable alternative 
revenue streams 

 Programming:  possibly something in the food processing area; industry has the 
right mix of manufacturing programs (may need  something like a process 
engineering technician program) but need to figure out how to fill the pipeline; 
health care is on the cutting edge in public safety we need to watch what 
happens with emergency medical services. 

 Weakness in College: have done a good job at serving direct-entry high school 
students and while we need to continue this work we also need to do more for 
adult (24 years old+) students; need to attract students who go out of our district 
(we currently have a 3:1 net out-migration to other community and technical 
colleges, excluding the UW-Colleges); working with District Hispanic/Latino 
leaders regarding service to their communities.  

 Improve our Image: starts with how we understand and talk about ourselves; 
need to offer short-term non-credit courses to get people interested in the 
College. 

 
Discussion followed on Dr. Ford’s evaluation.  The Board would like a true 360 
evaluation with input from supervisees.  Discussion also took place on contract renewal.    
 
Other items suggested by the Board included panel discussions from certain 
communities and want to feel connected with the Foundation. The Board would like to 
have a more formalized Strategic Planning session in the fall using an outside facilitator 
and start with a blank slate. Further discussion will follow on Strategic Planning at an 
upcoming Board meeting. 
 
The Policy Governance Manual was reviewed with changes being initiated to Policies 
1.2, 1.7, 1.9, 1.14, 3.3, and 3.6. 
 
With no further business to come before the Board, Ms. Fitzsimons moved to adjourn 
the meeting.  Mr. Tuescher seconded the motion.  The meeting adjourned at 11:29 a.m.  

 
 

_____________________________________ 
     Melissa Fitzsimons, Secretary 
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C. Financial Reports  

 1.  Expenditures Greater Than $2500 
 

SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
OUTSTANDING PURCHASE ORDERS GREATER THAN $2,500 

FOR THE PERIOD 01/01/2013 TO 01/31/2013 

      PO DATE PO # VENDOR NAME PO AMOUNT DESCRIPTION 
 

      GENERAL FUND 
     

      1/3/2013 5925 Raco          6,553.60  Motorola Portable Radios (14) - Police Science 
 

      1/31/2013 5934 Fox, Stephen - Spring Gate Mail LLC          4,400.00  Dodgeville Spring Gate Mall Rental through June 2013 
 

      
      

  
SUBTOTAL  $    10,953.60  

  CAPITAL FUND 
     

      1/2/2013 5926 A-Tech Training        14,379.00  John Deere Electrical Training System - Ag Power  

      1/29/2013 5931 Messner Incorporated          3,515.00  Clipper Duo Carpet Cleaner - Facilities 
 

      
      
  

SUBTOTAL  $    17,894.00  
  

      
  

TOTAL  $    28,847.60  
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2. Treasurer’s Cash Balance 
 

Southwest Wisconsin Technical College 
Report of Treasurers Cash Balance 01/31/2013 

    Liability End of Month Balances 
   FICA 
   Federal Withholding 
   State Withholding         21,142.85  

  Teachers Retirement                    -    
  Wisconsin Retirement                    -    
  Hospitalization                    -    
  Dental Insurance                    -    
  Credit Union                    -    
  Tax Sheltered Annuity                    -    
  Deferred Compensation                    -    
  American Family Insurance                    -    
  Foundation 

   PSA Dues 
   SWACTE Dues                    -    

  Garnishment                    -    
  Child Care                    -    
  Accrued Vacation Payable       407,614.14  
  Sick Leave Payable       579,984.19  
  Other (Due To)   14,932,305.58  
  Total Liability Adjustment   15,941,046.76  
  

    Beginning Treasurers Balance 
  

  (8,541,787.24) 

    Receipt 
   Fund 
   1 General    6,319,237.83  

  2 Special Revenue                    -    
  3 Capital Projects                 5.50  
  4 Debt Service                    -    
  5 Enterprise       356,875.26  
  6 Internal Service       309,421.76  
  7 Financial Aid/Activities       137,982.04  
  Total Receipts 

 
   7,123,522.39  

 
    Cash Available 

  
  (1,418,264.85) 

    Expenses 
   Fund 
   1 General    1,604,921.39  

  2 Special Revenue                    -    
  3 Capital Projects       603,307.72  
  4 Debt Service       202,846.89  
  5 Enterprise       106,642.52  
  6 Internal Service       268,832.69  
  7 Financial Aid/Activities         54,206.28  
  Total Expenses 

 
   2,840,757.49  

 
    Treasurers Cash Balance 

  
  (4,259,022.34) 

Liability Adjustment 
  

  15,941,046.76  
Cash in Bank 

  
  11,682,024.42  
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3. Budget Control 
 

Southwest Wisconsin Technical College 
YTD Summary for Funds 1-7 

For 6 Months ended January 2013 

              
 

2012-13 
 

2012-13 
 

2012-13 
 

2011-12 
 

2010-11 
 

2009-10 
 

2008-09 

 
Budget 

 
YTD Actual 

 
Percent 

 
Percent 

 
Percent 

 
Percent 

 
Percent 

              General Fund Revenue   21,318,000.00  
 

12,223,657.72  
 

   57.34  
 

    55.77  
 

   46.34  
 

   45.34  
 

   43.80  
General Fund Expenditures   21,618,000.00  

 
11,341,165.85  

 
   52.46  

 
    51.61  

 
   51.53  

 
   51.37  

 
   51.64  

              Capital Projects Fund Revenue    2,550,000.00  
 

  2,575,868.89  
 

 101.01  
 

  101.95  
 

   94.08  
 

   99.62  
 

   99.21  
Capital Projects Fund Expenditures    2,991,000.00  

 
  1,075,524.38  

 
   35.96  

 
  101.67  

 
   90.99  

 
 184.83  

 
     8.42  

              Debt Service Fund Revenue    5,060,000.00  
 

                   -    
 

        -    
 

           -    
 

        -    
 

        -    
 

        -    
Debt Service Fund Expenditures    5,060,000.00  

 
     576,688.71  

 
   11.40  

 
    12.99  

 
   18.17  

 
     5.20  

 
     2.63  

              Enterprise Fund Revenue    1,850,000.00  
 

  1,264,171.45  
 

   68.33  
 

    65.57  
 

   95.83  
 

   68.28  
 

   58.89  
Enterprise Fund Expenditure    1,650,000.00  

 
     851,497.37  

 
   51.61  

 
    43.59  

 
   70.47  

 
   68.86  

 
   49.98  

              Internal Service Fund Revenue    3,950,000.00  
 

  2,181,061.33  
 

   55.22  
 

    46.35  
 

   53.46  
 

   52.40  
 

   52.38  
Internal Service Fund Expenditures    3,900,000.00  

 
  2,287,284.70  

 
   58.65  

 
    66.08  

 
   57.77  

 
   55.15  

 
   59.11  

              Trust & Agency Fund Revenue    7,780,000.00  
 

  4,099,663.70  
 

   52.69  
 

    48.94  
 

   59.35  
 

   64.60  
 

   43.61  
Trust & Agency Fund Expenditures    7,780,000.00  

 
  3,974,003.36  

 
   51.08  

 
    48.31  

 
   57.83  

 
   62.01  

 
   42.19  

              Grand Total Revenue   42,508,000.00  
 

22,344,423.09  
 

   52.57  
 

    50.60  
 

   48.29  
 

   66.93  
 

   53.73  
Grand Total Expenditures   42,999,000.00  

 
20,106,164.37  

 
   46.76  

 
    51.14  

 
   52.07  

 
   72.12  

 
   37.45  
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D. Contract Revenue 
 

There were 12 contracts in January 2013 totaling $4,865.00 for Board approval.  The Contract Revenue Report follows:    
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Recommendation:  Approve the consent agenda.
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Other Items Requiring Board Action 

A. Employee Handbook 
Laura Bodenbender, Director of Human Resources, will present the 
Employee Handbook for approval.  The Employee Handbook will go into 
effect July 1, 2013.  The handbook is below. 

 
Recommendation:  Approve the Employee Handbook to be implemented July 1, 
2013, as presented. 
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42 
 



43 
 



44 
 



45 
 



46 
 



47 
 



48 
 



49 
 



50 
 



51 
 



52 
 



53 
 



54 
 



55 
 



56 
 



57 
 



58 
 



59 
 



60 
 



61 
 



62 
 



63 
 



64 
 



65 
 



66 
 



67 
 



68 
 

 
B. Naming the Student Activities Center – Charlie’s 

 
Thirty-seven entries were received from students and staff members for 
naming the Student Activities Center.  The Student Senate approved naming 
the new Student Activities Center “Charlie’s.”   There will be signage 
developed for the Activities Center incorporating the mascot and the name 
“Charlie’s.” 

Recommendation:   Name the Student Activities Center “Charlie’s.” 
 
 
 
 
 
 
 

C. Second Reading of Governance Policies 
 

1. Policy 1.2:  Governing Philosophy 
2. Policy 1.7:  Chairperson’s Role 
3. Policy 1.9:  Secretary’s Role 
4. Policy 1.14:  College Budget Process 
5. Policy 3.3:  Compensation and Benefits 
6. Policy 3.6:  Asset Protection 

  The above-named Governance Policies were reviewed at the Board Retreat 
on January 26, 2013.  This is the second review of the six policies.  The 
Governance Policies are available below. 

Recommendation:   Approve the second reading of Governance Policy 1.2, 1.7, 
1.9, 1.14, 3.3, and 3.6 as presented. 
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 SECTION 1 – GOVERNANCE PROCESS 
POLICY 1.2 

 
GOVERNING PHILOSOPHY 

The Board embraces a view toward governance that is democratic, strategic, future-
oriented, proactive, positive, and deliberative.  The Board takes a long-term view in 
its decision making.   This governing philosophy encourages diversity in viewpoints, 
reinforces the centrality of Board policy-making, and empowers the President with 
clear direction. 
 
The Board will: 
 
1. Be accountable for excellence in governing through a sense of group 

responsibility.   The Board will be an initiator of policy.  The Board will use the 
expertise of individual members to enhance the ability of the Board as a body. 
 

2. Lead, direct, control, and inspire the organization through the careful 
establishment and communication of broad written policies reflecting the Board’s 
values and perspectives.  The Board’s major policy focus will be on the intended 
long-term impacts outside the operating organization, not on the administrative or 
programmatic means of attaining those effects. 
 

3. Enforce upon itself whatever discipline is needed to govern with excellence.  
Discipline will apply to matters such as participation, preparation for meetings, 
policymaking principles, respect of roles, and ensuring the continuity of 
governance capability.  Continual Board development will include orientation of 
new members in the Board’s governance process and periodic Board discussion 
of process improvement.  The Board will allow no officer, individual, or committee 
of the Board to hinder or be an excuse for not fulfilling its commitments.  
 

4. Seek input from various sources including staff, students, alumni, employers, and 
other community members on Board policies on Ends. 
 

5. Make decisions, to the extent possible, on a consensus basis. 
 

6. Monitor and discuss the Board’s process and performance annually.  Self-
monitoring will include comparison of Board activity and discipline to policies in 
the Governance Process and Board/Staff Relationship categories.  Annually 
review the Board’s activities and discipline relative to Governance Process and 
Board/Staff Relationship policies. 

 
C.7. At the Board’s annual organizational meeting in July, review and authorize a 

Signatory Authority Policy to define who in the organization has the authority to 
sign for the College..  
 

7.8. Act as a Board of the whole refraining from small group or individual discussion 
of Board business, whether in person or through communication devices. 

 
Adopted: 1/24/02 
Reviewed: 8/22/02, 5/24/07 
Revised:  1/16/03, 6/21/07 
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SECTION 1 – GOVERNANCE PROCESS 

POLICY 1.7 
 

CHAIRPERSON’S ROLE 
 

The Chairperson is elected by the Board.   As the elected leader of the Board, the 
Chairperson shall maintain the integrity of the Board’s process and represent the 
Board to outside parties.  The Chairperson is the only Board member authorized to 
speak for the Board (beyond simply reporting Board decisions), other than in rare 
and specifically authorized instances.   
 
1. The Chairperson shall ensure the Board and individual Board members act 

consistently with the Board’s own rules and policies and those legitimately 
imposed upon the Board from outside the College. 
 
a. The Chairperson shall preside at Board meetings in an efficient and effective 

manner and shall set the general tone for each meeting through positive 
leadership. 

 
b. Discussion at the Board meetings will be on those issues which, according to 

Board policy, belong to the Board to decide, not the President. 
 
c. Deliberation will be fair, open, and thorough, but also efficient, timely, orderly, 

and to the point. 
 
d. The Chairperson will attempt to arrive at a consensus by the Board members 

on Board decisions.  The Chairperson will stimulate discussion among the 
Board members. 

 
e. The Chairperson will counsel with members who are not attending meetings 

on a regular basis. 
 

2. The Chairperson is authorized to use any reasonable interpretation of the 
provisions in Governance Process and Board-Staff Relationship policies in 
carrying out the role of Chairperson. 
 

3. The Chairperson has no authority to make decisions regarding implementation of 
the Ends and Executive Limitations policies.  Such implementation is reserved for 
the President.  
 

4. The Chairperson is responsible for the professional relationship between the 
Board and President and shall communicate and interact with the President.  
However, since the President is responsible to the entire Board, the Chairperson 
has no authority to unilaterally supervise or direct the President.   
 

5. The Chairperson shall inform the President of any temporary absence or lack of 
availability to perform the duties of the Chairperson.
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  SECTION 1 – GOVERNANCE PROCESS 
POLICY 1.7(CONTINUED) 

 
 

6. The Chairperson shall ensure that Board members are informed of current and 
pending Board issues and processes. 
 

7. The Chairperson shall appoint members to all other internal and external 
committees as needed and will distribute Board assignments among all 
members. 
 

8. The Chairperson shall ensure compliance with all required duties imposed by law 
including but not limited to: 
 
a. The Chairperson, or the Chairperson’s designee, shall communicate with the 

public as required by law with respect to providing public notice of all 
meetings of the College District Board.  The Chairperson may delegate the 
function of providing notice, but may not delegate the responsibility. 
 

b. The Chairperson shall sign all official documents and contracts on behalf of 
the District as required by law statute, WTCS policy, and the Board., and shall 
sign all contracts for public construction in the District if the estimated cost 
exceeds $10,000. 

 
 
 
 
 
 
 
 
 
 
 
Adopted: 1/24/02 
Reviewed: 10/24/02, 8/16/07 
Revised:   
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SECTION 1 – GOVERNANCE PROCESS 

POLICY 1.9 
 

SECRETARY’S ROLE 
 

 
The Secretary is elected by the Board. 
 

1. The Secretary is designated as the official custodian of all official records of 
the District.  The Secretary may delegate the day-to-day maintenance of the 
custody of the records to the President of the College, but may not delegate 
the responsibility. 
 

2. The Secretary shall sign all official documents and contracts on behalf of the 
District as required by statute, WTCS policy, and the Board.required by law 
and the Board, and shall sign all contracts for public construction in the 
District if the estimated cost exceeds $10,000. 

3.2.  
4.3. The Secretary shall maintain a record and the official make a record of 

and ensure that minutes are taken of all meetings of the Board. 
 
5.4. Where a function is assigned to the clerk of a governmental unit, and the 

District is designated as one of such governmental units, such function shall 
be performed by the Secretary. 

 
6.5. On or before the first Monday in March, or within thirty (30) days of the 

date on which a vacancy on the Board occurs, the Secretary shall notify each 
member of the Appointment Committee, each governing body having a 
member on the Appointment Committee and the Board of the vacancy or of 
terms of office which will expire during the year. 

 
7.6. Annually by October 31 of each year, or within ten (10) days after receipt of 

the equalized valuations from the Department of Revenue, whichever is later, 
the Secretary shall file with the clerk of each city, village, and town, any part 
of which is located in the District, a certified statement showing the amount of 
the levy and the proportionate amount of the tax to be spread upon the tax 
rolls for collection in each city, village, and town. 

 
8.7. In the absence of both the Chairperson and the Vice Chairperson, the 

Secretary shall call the Board meeting to order and shall serve as 
Chairperson. 

 
 
Adopted: 1/24/02 
Reviewed: 10/24/02, 8/16/07 
Revised:   
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SECTION 1 – GOVERNANCE PROCESS 

POLICY 1.14 
 

COLLEGE BUDGET PROCESS 
 
 
The Board shall oversee the development of the annual budget. 
 
The Board will delegate to the President the responsibility to prepare the annual 
budget, budget reports, and detailed schedules as required by state statute and 
applicable rules. 
 
The College budget process will include the following sequence of activities: 
 
1. The Board will annually review the College’s Vision, Mission, Purposes, Values, 

financial assumptions (local, state, and federal funds) and other plans and 
related materials (e.g., strategic plan, capital budgeting plan, debt retirement 
schedule, etc.). 
 

2. The Board will review the College’s prior year’s budget experience and discuss 
major issues and initiatives to be considered over the course of the development 
of the next year’s budget. 
 

3. The Board will review the budget process calendar which includes the timetables 
for completion of the budget process in December. November. 
 

4. The Board will review the President’s proposed direction statements and 
establish budget assumptions and parameters in February. 
 

5. The Board will review the President’s proposed operating budget projections as 
well as any major capital budget initiatives included in the three-year facilities 
plan. 
 

6. The Board will review the President’s final proposed College budget during the 
month of May. 
 

7. Public hearings on the proposed budget will take place during the month of June. 
 

8. Following the public hearings, the Board shall approve the budget by July 1. 
 
 
 
Adopted: 1/24/02 
Reviewed: 12/19/02, 9/27/07 
Revised:  11/29/07 
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SECTION 1 – GOVERNANCE PROCESS 
POLICY 3.3 

 
 
 

COMPENSATION AND BENEFITS 
 
 

The President shall maintain fiscal integrity and a positive public image with respect to 
employment, compensation, and benefits to employees, consultants, and contract workers. 
 
Accordingly, the President may not: 
 
1. Change his or her own compensation and benefits. 

 
2. Provide for or change the compensation and benefits of other employees except in 

accordance with collective bargaining agreements entered into by the Board or in 
accordance with salary schedules and plans adopted by the Board. 

 
3. Promise or imply permanent or guaranteed employment. 
 
4. Employ persons not covered by a collective bargaining agreement for more than one year’s 

duration without Board approval. 
 
5. Employ faculty persons not properly certified/certifiable for the position. 
 
6. Grant fringe benefits not approved by the Board. 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Adopted: 1/24/02 
Reviewed: 3/27/03, 3/22/07, 1/17/08, 10/15/10 
Revised:   
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SECTION 1 – GOVERNANCE PROCESS 
POLICY 3.6 

 
 

 
ASSET PROTECTION 

 
 

The President shall cause assets to be adequately maintained and protected from 
unnecessary risk. 
 
Accordingly, the President may not: 
 
1. Fail to insure against theft and casualty losses in amounts consistent with replacement 

values or against liability to Board members, staff, or the College itself in amounts 
consistent with limits of coverage obtained by comparable organizations. 
 

2. Allow unbonded personnel access to material amounts of funds. 
 
3. Permit plant and equipment to be subjected to improper wear and tear or inadequate 

maintenance. 
 
4. Unnecessarily expose the College, the Board, or staff to claims of liability. 
 
5. Receive, process, or disburse funds under controls which are not sufficient to meet the 

auditor’s standards. 
 
6. Invest funds in non-interest bearing accounts or in investments not permitted by Wisconsin 

law.   Further, no investments shall be made without compliance with, in order of priority, 
the following principles: 

a. Security of the investment; 
b. Receiving favorable consistent interest earned on the investment; and  
c. Local financial institutions receiving favorable consideration where (a) and (b) are 

relatively equal. 
 
7. Acquire, encumber, or dispose of real property without Board approval. 
 
8. Fail to protect property, information, and files from loss or damage. 
 
9. Fail to protect the College’s trademarks, copyrights, and intellectual property interests. 
 
 
 
 

 
Adopted: 4/25/02 
Reviewed: 5/22/03, 5/1/07, 1/17/08, 10/15/10 
Revised:   
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Board Monitoring of College Effectiveness 

A. Budget Parameters & Assumptions 
 
Caleb White will present information relevant to the budget assumptions and 
parameters.  The budget assumptions and parameters will be available at the Board 
meeting. 
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B. Staffing Update  
 

Laura Bodenbender, Human Resources Director, will provide an update on College staffing.  A summary is below. 
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C. Student & Academic Affairs Report 
 

Dr. Phil Thomas, Vice President for Student & Academic Affairs, will provide a report 
updating the Board on current and new activities, future directions, and continuous 
improvement in Student & Academic Affairs. The report will be available at the Board 
meeting. 

 
 
 
 
 
 
 
 

D. Industrial Occupations Report 
 
Dr. Phil Thomas, Vice President for Student & Academic Affairs, will provide a 
report updating the Board on current and new activities, future directions, and 
continuous improvement in Industrial Occupations. The report will be available at 
the Board meeting. 
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Information and Correspondence 
A. Enrollment Report 
 

 

The current Comparison FTE Report and 2013-14 Applications Report are available below.  Caleb White will be available for any 
questions.   
 
 
 

 
 

 
2011-2012 and 2012-2013 FTE Comparison 

Program 
Type Program Title   

02-13-12 
Students 

02-18-13 
Students 

Student 
Change   

02-13-12 
FTE 

02-18-13 
FTE 

FTE 
Change   

10 Accounting               50                  45              (5)           37.77          38.76          1.00    
10 Administrative Professional               24                  18              (6)           19.17          14.83        (4.33)   
10 Agri-Business/Science Technology               40                  41                1            32.30          37.00          4.70    
10 Business Management               94                  94               -              67.47          63.39        (4.07)   
10 Medical Laboratory Technician               21                  23                2            15.07          19.67          4.60    
10 Criminal Justice - Law Enforcement               82                  66            (16)           63.77          51.10      (12.67)   
10 Culinary Management               34                  29              (5)           22.73          20.34        (2.40)   
10 Direct Entry Midwife               20                  33              13            10.50          19.07          8.57    
10 Early Childhood Education               55                  50              (5)           43.57          39.77        (3.80)   
10 Electro-Mechanical Technology               43                  49                6            37.37          43.63          6.26    
10 Engineering Technologist               19                  24                5            16.27          20.00          3.73    
10 Golf Course Management               31                  31                              28.23          29.43          1.20    
10 Graphic and Web Design               52                  42            (10)           41.33          34.67        (6.67)   
10 Human Services Associate               70                  59            (11)           43.73          39.80        (3.93)   
10 IT-Computer Support Specialist                 9                    8              (1)             5.53            3.67        (1.87)   
10 IT-Network Comm Spec               31                  36                5            22.73          25.07          2.33    
10 IT-Web Analyst/Programmer               22                  29                7            18.67          17.40        (1.27)   
10 Individualized Technical Studies                 6                    3              (3)             3.10            1.57        (1.53)   
10 Marketing                 -                      4                4                   -              2.10          2.10    
10 Mechanical Design Technician                 1                    -                (1)             1.03               -          (1.03)   
10 Nursing - Associate Deg              214               218                4            89.43       105.98        16.55    
10 Physical Therapist Assistant               21                  36              15            11.73          23.40        11.67    
10 Supervisory Management                 6                    1              (5)             2.30            0.03        (2.27)   
10 Technical Studies-Journeyworker                 1                    -                 (1)             0.13                 -          (0.13)   

 
Total Associate Degree             946                939             (7)        633.93       650.67        16.75    
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Program 
Type Program Title   

02-13-12 
Students 

02-18-13 
Students 

Student 
Change   

02-13-12 
FTE 

02-18-13 
FTE 

FTE 
Change   

31 Accounting Assistant               12                  12                -                9.10            7.93        (1.17)   
32 Agricultural Power & Equipment Tech               45                  46                 1            33.07          41.14          8.07    
31 Auto Collision Repair & Refinish Tech               34                  26               (8)           18.57          18.00        (0.57)   
32 Automotive Technician                54                  38             (16)           40.43          34.94        (5.50)   
31 Barber/Cosmetologist               40                  40                 -              25.90          35.37          9.47    
31 Bricklaying and Masonry                 8                   -                 (8)             5.93                -          (5.93)   
30 Building Maintenance & Construction                 1                   -                 (1)                  -                  -                 -      
31 Building Trades - Carpentry               14                  14                 -              11.37          11.90          0.53    
30 CNC Setup/Operation                 9                    8               (1)             4.90            4.73        (0.17)   
31 Child Care Services               15                  13               (2)           11.37            8.23        (3.13)   
30 Criminal Justice-Law Enf Acad               15                  15                 -                7.90            7.97          0.07    
31 Culinary Specialist               12                  13                 1              8.63          10.10          1.47    
31 Dairy Herd Management               21                  14               (7)           18.70          14.37        (4.33)   
30 Dental Assistant               18                  30               12            10.10          16.34          6.24    
31 Electrical Power Distribution               22                  24                 2            16.87          22.93          6.06    
50 Electricity (Construction)                 7                  14                 7              0.87            1.73          0.87    
31 Esthetician                 8                  14                 6              5.80          10.80          5.00    
30 Farm Business & Production Manage               73                  77                 4            17.55          19.20          1.65    
50 Industrial Electrician Apprentice                 8                  12                 4              2.00            2.13          0.13    
31 Medical Assistant               47                  44               (3)           31.27          30.84        (0.43)   
30 Medical Coding Specialist               66                  68                 2            23.30          29.63          6.33    
31 Medical Transcription               31                  14             (17)           15.07            8.10        (6.97)   
30 Nursing Assistant             203               226               23            30.80          29.48        (1.32)   
30 Office Aide                 8                   -                 (8)             3.27                 -          (3.27)   
31 Office Support Specialist               11                    4               (7)             9.67            2.80        (6.87)   
50 Plumbing Apprentice               16                  14               (2)            2.33            2.33               -      
31 Welding               40                  47                 7            32.00          40.90          8.90    

 
Total Technical Diploma             838               827             (11)        396.75       411.89        15.14    

 
Undeclared Majors   

   
       185.95       213.15        27.20    

 
Total          1,784           1,766            (18)     1,216.62       

1,275.71  
      59.09    

                       -      

 
Percent of Change   

   
  

  
4.86%   

                       -      

 
Vocational Adult (Aid Codes 42-47)   

   
          55.33          63.02         7.69    

 
Community Services   

   
                -              0.65          0.65    

 
Basic Skills (Aid Codes 7x)   

   
          84.50          84.60          0.10    

                       -      

 
Grand Total   

   
    1,356.45    1,423.97        67.52    

                       -      

 
Total Percent of Change   

   
  

  
4.98%   
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APPLICATION COMPARISON 

 

 
 

 
2013-14 (2/12/13) 2012-13 (2/13/12)   

Max Program A
cc
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d 
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  Accounting   12  
 

     12    12  
 

     12        -    
  Acct Assist     1           1      2           2      (1) 

 
Admin Professional     7  

 
       7      3  

 
       3         4  

  Agribusiness/Science   22         22    13         13         9  
22 Ag Power    23    11       34    20    15       35      (1) 
22 Auto Collision     8           8    13         13      (5) 
22 Auto Tech   10  

 
     10    20      2       22    (12) 

24 Barber/Cosmetologist   14         14    15         15      (1) 

 
Bricklaying & Masonry     5  

 
       5      3  

 
       3         2  

  Bldg Trades-Carpentry     5           5      5           5        -    

 
Business Management   18  

 
     18    36  

 
     36    (18) 

  CC Services     6           6      4           4         2  
15 CNC Setup/Operation     2  

 
       2     -    

 
       -           2  

  Criminal Justice-LE   13         13    15         15      (2) 

 
Culinary Mgnt     6  

 
       6    13  

 
     13      (7) 

  Culinary Spec     1           1      8           8      (7) 

 
Dairy Herd      8  

 
       8    12  

 
     12      (4) 

18 Dental Assist   12         12    18    12       30    (18) 

 
DE Midwife (Jan start only) 

  
  

   
      -    

  Early Child Educ   12         12    24         24    (12) 
27 Electrical Power Distribution   19  

 
     19    21      6       27      (8) 

24 Electro-mech Tech   13         13    11         11         2  

 
Engineering Technologist     8  

 
       8      9  

 
       9      (1) 

20 Esthetician     4           4      6           6      (2) 
  Golf Course Mgnt     9           9      9           9       -    
25 Graphic & Web Design     8  

 
       8    20      4       24    (16) 

32 Hum Serv Assoc   20      1       21    22         22      (1) 
  Individual Tech Studies     1           1      1           1        -    

 
IT-Comp Sup Spec     6  

 
       6      2  

 
       2         4  

  IT-Network Comm     9           9      6           6         3  

 
IT-Web Software Develop     5  

 
       5      6  

 
       6      (1) 

 
Marketing     6           6      -              -           6  

32 Medical Asst   31    13       44    32    18       50      (6) 
34 Med Coding Spec   33      7       40    30      6       36         4  
16 Medical Laboratory Tech     6  

 
       6      6  

 
       6        -    

0 Medical Trans     -            -        9           9      (9) 
54 N-Assoc Degree   54    40       94    48    40       88         6  
28 N-Assoc Degree P/T   20         20    25    13       38    (18) 

 
Office Aide (Jan start only)     1  

 
       1  

   
       1  

  Office Sup Spec     3           3              -           3  
15 Physical Therapist Asst   15    13       28    15    14       29      (1) 
40 Welding   22       -         22    18       -         18         4  
470 Totals 478    85     563  532  130     662    (99) 

 
YOY Change (54) (45)   (99) 
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B. Chairperson’s Report  
 

1.  District Recommendations for District Boards Association Officer Positions 
2.  Strategic Planning Session – Fall 2013 
3.  2013 Board Appointment  
 

 
 
 
 

C. College President’s Report 
 

1.  Federal Legislative Priorities 
2.  Governor’s Budget Items of Interest 
 

 
 
 

D.  Other Information Items 
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Establish Board Agenda Items for Next Meeting 

A. Agenda 
 

1. Compensation Guidelines 
2. Preliminary Lay-Off Notices 
3. Data and Hardware Back-up Plan 
4. Districts Mutual Insurance Report 

 
 
 

B. Time and Place  
 
Thursday, March 28, 2013, at 7:00 p.m. in Rooms 492-493, College Connection, 
Southwest Tech Campus 
 

 
 
 

Adjourn to Closed Session  

A. Consideration of adjourning to closed session for the purpose of  
(1) Considering employment, promotion, compensation or performance 

evaluation data of any public employee over which the governmental body 
has jurisdiction or exercises responsibility.{Wis.Stats.19.85(1)(c)} 
 

B. Approval of Closed Session Minutes from January 25, 2013 
 
 
 
 

Reconvene to Open Session  

A. Action, if necessary, on Closed Session Items 
 

 

Adjournment 
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