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Annotated Agenda 
 

 
 
 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, January 23, 2014 

 
6:15 p.m. – Dinner 

7:00 p.m. – Regular Board Meeting 
Room 492-493 – College Connection 

 
 

ANNOTATED AGENDA 
 

OPEN MEETING 
The following statement will be read: “The January 23, 2014, regular Board meeting of 
the Southwest Wisconsin Technical College Board is called to order.  This meeting is 
open to the public and in compliance with State Statutes.  Notice of the meeting has 
been sent to the press and posted on campus and in the City of Fennimore in an 
attempt to make the general public aware of the time, place and agenda of the 
meeting.” 

 

A. Roll Call 
 

B. Reports/Forums/Public Input 
 

 
CONSENT AGENDA 

A. Approval of Agenda 
A copy of the agenda is included with the electronic Board material. 
 

B. Minutes of the Regular Meeting of December 19, 2013 
Minutes of the December 19, 2013, Board meeting are included with the 
electronic Board material. 
 

C. Financial Reports 
1. Purchase Orders Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Caleb 
Whites, Vice President for Administrative Services, will be at the meeting and 
available for any questions. 
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D. Contract Revenue 
Eleven contracts totaling $18,543.65 in December 2013 will be presented for 
Board approval.  The Contract Revenue Report is included with the electronic 
Board material. 
 

E. Personnel Items 
1. Employment 

There are three new hires and one transfer being presented for approval 
in the Personnel Report. The report is available with the electronic Board 
material. 

 
2. Resignations 

There are two resignations being presented for approval in the Personnel 
Report, which is available with the electronic Board material. 

Recommendation:   Approve the consent agenda 
 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. FY 2013 Financial Audit 
Natalie Rew and Scott Haumersen of Wegner CPAs, Madison, WI, will 
present the audit report.  A final audit report is available electronically with all 
other Board material. 

Recommendation:  Approve the 2012-13 Financial Audit as presented.  
 

B. Request for Approval of Library Area of Building 300 Renovation 
The Library Area renovation will improve student access to educational 
resources.  We seek the Boards approval to move forward with the renovation 
of the Library Area.  Doug Pearson, Director of Facilities, will provide a review 
of the plans and present the Request for Approval.          
 
1. Resolution Approving Library Area of Building 300 Renovation 

Project 
The resolution approving the renovation of the Library Area is available 
with the Board material. 

Recommendation:   Approve the renovation of the Library Area of Building 300. 
 

2. Resolution Requesting State Board Approval of Library Area of 
Building 300 Renovation Project 
The resolution approving the submission of the renovation of the Library 
area of Building 300 to the WTCS Board is available electronically with all 
other Board material. 

Recommendation:  Approve the submission to the State Board for their approval of 
renovation of the Library Area. 

 
C. Request for Approval of Cosmetology Renovation 

The Cosmetology renovation will provide more classroom space and updated 
lab workstations.  We seek the Boards approval to move forward with the 
renovation of Cosmetology.  Doug Pearson, Director of Facilities, will provide 
a review of the plans and present the Request for Approval.          
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1. Resolution Approving Cosmetology Renovation Project 
The resolution approving the renovation of Cosmetology is available with 
the Board material. 

Recommendation:   Approve the renovation of Cosmetology. 
 

2. Resolution Requesting State Board Approval of Cosmetology 
Renovation Project 
The resolution approving the submission of the renovation of Cosmetology 
to the WTCS Board is available electronically with all other Board material. 

Recommendation:  Approve the submission to the State Board for their approval of 
renovation of Cosmetology. 

 
D. Request for Approval of Rental of Facilities in Richland Center, WI 

Caleb White will present the Request for Approval for a Rental Space for the 
Richland Center Outreach Site.  
 
1. Resolution Approving Lease 

The resolution approving the lease of 3,600 square feet of space in 
Richland Center, WI, is included with the electronic Board material. 

Recommendation:  Approve the lease of approximately 3,600 square feet located 
at 26220 Executive Lane, Richland Center, WI, to provide an off-site 
classroom/office space. 

 
2. Resolution Requesting State Board Approval of Lease – The 

resolution approving the submission of the lease of an off-site 
classroom/office facility to the State Board is included with the electronic 
Board material. 

Recommendation:  Approve the submission to the State Board for their approval of 
the lease of an off-site classroom/office facility in Richland Center, WI.    

 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Transition Plan for Facilities Projects 

Doug Pearson and Caleb White will provide an overview of the facilities 
projects and the plan for moving the projects forward.  The report will be 
available at the Board meeting. 
 

B. Industry, Trades & Agriculture Report 
Derek Dachelet, Dean of Industry, Trades & Agriculture, will present recent 
division activities.  The report will be available at the Board meeting. 
 

C. Staffing Update 
Laura Bodenbender, Human Resources Director, will provide an update on 
College staffing.  A summary is available electronically with all other Board 
material. 
 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 
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The 2013-14 Comparison FTE and 2014-15 Application Reports are available 
electronically will all other Board material.   
 

B. Chairperson’s Report 
 

C. College President’s Report 
1. Thank You’s 
2. Business Leaders 
3. Spring Events – Taking it Local and Agriculture Day 
 

D. Other Information Items 
 
 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
A. Agenda 

1. Board Retreat 
2. Community Panel 
3. Budget Assumptions & Parameters 
4. Administrative Services Report 
5. Student & Academic Affairs Report 

 
B. Time and Place 

Friday, February 21, 2014, at 12:30 at the Richland Center Community 
Center, Richland Center, WI and Saturday, February 22, 2014, at 8:30 a.m. in 
the Pipen Conference Room 3 at The Richland Hospital, Richland Center, WI 
 

 
ADJOURNMENT 
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Open Meeting 
The following statement will be read: “The January 23, 2014, regular Board meeting of 
the Southwest Wisconsin Technical College Board is called to order.  This meeting is 
open to the public and in compliance with State Statutes.  Notice of the meeting has 
been sent to the press and posted on campus and in the City of Fennimore in an 
attempt to make the general public aware of the time, place and agenda of the 
meeting.” 

 

A. Roll Call 
  

B. Reports/ Forums/Public Input 
 
 
 
 
 
 
 
 

Consent Agenda 

A. Approval of Agenda  
 

BOARD MEETING NOTICE/AGENDA 
Thursday, January 23, 2014 

 
6:15 p.m. - Dinner 

7:00 p.m. – Board Meeting 
Room 492-493 – College Connection 

 
 

OPEN MEETING 
The following statement will be read: “The January 23, 2014, Board regular meeting of 
the Southwest Wisconsin Technical College Board is called to order.  This meeting is 
open to the public and in compliance with State Statutes.  Notice of the meeting has 
been sent to the press and posted on campus and in the City of Fennimore in an 
attempt to make the general public aware of the time, place and agenda of the 
meeting.” 

 

A. Roll Call 
B. Reports/Forums/Public Input 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Meeting of December 19, 2013 
C. Financial Reports 

1. Purchase Orders Greater than $2,500 
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2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 

1. Employment 
2. Resignations 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. FY 2013 Financial Audit 
B. Request for Approval of Library Area of Building 300 Renovation 

1. Resolution Approving Library Area of Building 300 Renovation Project 
2. Resolution Requesting State Board Approval of Library Area of Building 

300 Renovation Project 
C. Request for Approval of Cosmetology Renovation 

1. Resolution Approving Cosmetology Renovation Project 
2. Resolution Requesting State Board Approval of Cosmetology Renovation 

Project 
D. Request for Approval of Rental of Facilities in Richland Center, WI 

1. Resolution Approving Lease 
2. Resolution Requesting State Board Approval of Lease 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Transition Plan for Facilities Projects 
B. Industry, Trades & Agriculture Report 
C. Staffing Update 

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

 
ADJOURNMENT 

 
 

{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-2400 
or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 

mailto:accom@swtc.edu
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B.  Minutes of the Regular Board Meeting of December 19, 2013 
 

 
MINUTES OF THE       
REGULAR MEETING OF THE BOARD OF DIRECTORS  
OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
DECEMBER 19, 2013 
 
 
The Board of Southwest Wisconsin Technical College met in public session of a regular 
meeting commencing at 5:01 p.m. on December 19, 2013, in the Meeting Room at 
Southwest Tech’s Outreach Site located in the Platteville Schools Professional Learning 
Center, 110 W. Adams Street in the City of Platteville, Grant County, Wisconsin.   The 
following members were present:  
 

Melissa Fitzsimons, James Kohlenberg, Darlene Mickelson, Russell Moyer, 
Eileen Nickels, Chris Prange, Rhonda Sutton, and Donald Tuescher (arrived at 
5:27 p.m.) 
 
Absent:  Diane Messer 
 

Others present for all or a portion of the meeting included Dr. Duane M. Ford, College 
President; College Staff:  Karen Campbell, Joyce Czajkowski, Sue Reukauf, Phil 
Thomas, Barb Tucker, and Caleb White. Public present included Larry Bierke, Dan 
Rohrbach, Tim Boldt, Dennis Shields, John Digman, and Jeff Jacobson.  

 
Chairperson Nickels called the meeting to order.  Proof of notice was given as to the 
time, place, and purpose of the meeting.  The following is the official agenda: 

 
BOARD MEETING NOTICE/AGENDA 

Thursday, December 19, 2013 
 

5:00 p.m. – Board Meeting - Platteville Community Panel 
6:00 p.m. – Dinner 

6:30 p.m. – Regular Board Meeting 
Platteville Outreach Site Meeting Room 

110 W. Adams Street, Platteville, WI 
 

AMENDED AGENDA 
 

OPEN MEETING 
The following statement will be read: “The December 19, 2013, Board regular meeting 
of the Southwest Wisconsin Technical College Board is called to order.  This meeting is 
open to the public and in compliance with State Statutes.  Notice of the meeting has 
been sent to the press and posted on campus and in the City of Fennimore in an 
attempt to make the general public aware of the time, place and agenda of the 
meeting.” 

 

A. Roll Call 
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B. Reports/Forums/Public Input 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Platteville Community Panel 

 
The Board will adjourn until 6:30 p.m.  The Board will have dinner for social purposes 
only and no College business will be conducted. 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Meeting of November 21, 2013 
C. Financial Reports 

1. Purchase Orders Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 

1. Employment 
2. Resignation 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Grant County Economic Development Corporation Lease 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Business & General Studies Report 
B. Staffing Update 

 
INFORMATION AND CORRESPONDENCE 

A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

 
ADJOURNMENT 

 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-
822-2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 

 
Community members from the Platteville area engaged with the Board for discussion of 
programming and services.  Community members included: 

 
 Larry Bierke, Platteville City Manager; 
 Dan Rohrbach, Southwest Health Center CEO; 
 Tim Boldt, Pioneer Ford Manager and Platteville Chamber of Commerce 

President; 
 Dennis Shields, UW-Platteville Chancellor; 

mailto:accom@swtc.edu
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 John Digman, Mound City Bank Vice President; and 
 Jeff Jacobson, Platteville High School Principal.  

 
Panel members provided feedback on strengths with regard to Southwest Tech services 
to their individual organizations and community.  It was noted that the College has a 
great automotive program and works with the Wisconsin Automobile &Truck Dealers 
Association.  UW-Platteville Chancellor Shields shared that Southwest Tech 
collaborates on a wide range of activities with the university including economic 
development, utilizing staff to teach coursework, providing food service to Southwest 
Tech, and articulation by providing students the opportunity to start their education at 
Southwest Tech and then transfer to the university.  Southwest Health Center 
collaborates as a health care clinical site for students and Southwest Tech provides 
great resources for the hospital to use.  Mr. Rohrbach also noted that Dr. Ford serves 
on the Southwest Health Center Board of Directors. Southwest Tech is open to 
articulating high school courses and providing courses for educational consortiums, 
which has allowed Platteville Schools to access grant funds.  Other strengths noted 
were that Southwest Tech leadership and staff members make themselves available 
and participate in the Platteville community, the College provides opportunities to train 
staff at businesses, and the College offers students in Southwest Wisconsin a great 
opportunity. 
 
When asked about weaknesses with regard to Southwest Tech services to their 
individual organizations and community, discussion followed on:  
 

 how to keep the economy growing in the region and creating more jobs;  
 poverty being a big issue in this part of the state with underemployed persons in 

the community and how adult education needs to be a collaborative effort 
between the community and Southwest Tech;  

 the perception of high school students and parents that you go to Southwest 
Tech when you don’t know what to do; 

 accessibility for high school students to take advantage of all articulation 
agreements because Southwest Tech is 25 miles to the north;  

 ADN graduates well prepared, but for work in higher acuity areas like surgery 
and OB/GYN they need more experience. Perhaps some way could be worked 
out to give ADN graduates some sort of practicum or residency. This is also an 
issue with four-year graduates; and 

 the need for more collaboration between the automotive instructors and 
franchised dealerships. Southwest Tech graduates are ASE certified in certain 
areas, which is fine for a service center, but when a graduate goes to a 
franchised dealership their education starts over.  Each franchise has their own 
certifications and technicians are needed in those areas to do warranty work.  Mr. 
Boldt suggested the Wisconsin Auto & Truck Dealers Association as a place to 
start and he offered to work on it also. Mr. Boldt would like to get to know the 
students while they are here as they have opportunities to hire students while 
they are going to school.   

 
In further discussion on perception of Southwest Tech, the panel members felt this 
emanates from the parents to the high school students.  It was suggested to start with 
the parents and public school teachers, as part of the schools’ in-services, to change 
the perception to a more positive reality.  A suggestion was also made to invite 
elementary students out to businesses to view different occupations and engage the 
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students early on in what Southwest Tech offers.  Discussion on referring to Southwest 
Tech as a college and communities and colleges touting the positive things that we are 
doing would also improve the perception. 
 
When asked about opportunities for Southwest Tech to improve its services, the panel 
members made the following suggestions on specific programming; 
 

 Offer a Medical Administrative Professional program to give students a breadth 
of knowledge in healthcare support services;  

 Offer courses in TNCC (Trauma Nursing Core Course), CCCC (Core Curriculum 
for Critical Care), and CALS (Comprehensive Advanced Life Support); 

 Provide continuing adult education, helping people improve themselves; and  
 Provide education in personal economics and purchasing/lease vehicles; 

 
Other opportunities that would be in collaboration with the K-12 schools, other post-
secondary institutions, and economic development included: 
 

 Changing how we communicate (especially for the younger generation) and 
focusing on one-on-one communication;  

 Exploring internship opportunities that are available in city government and 
business; 

 Becoming more of a public voice by working harder to get our message out and 
being more proactive; 

 Leading conversations on the types of math courses focused on career and 
technical education to offer in high schools to address the additional one credit 
math requirement for high school students; 

 Assisting with staff development for K-12 teachers to promote career and 
technical education; 

 Assisting with getting high school students visiting/touring different places of 
business and industry for career exploration;  

 Accessing Southwest Tech courses for high school students in other locations 
than Fennimore;  

 Engaging students in remediation; and 
 Developing economic development efforts to promote the region and increase 

wages for workers. 
 

The panel members were thanked for the valuable feedback.  The Board then 
adjourned at 6:09 p.m. for dinner for social purposes only and no College business was 
conducted.  At 6:40 p.m. the Board reconvened 

 
After reviewing the Consent Agenda, Ms. Fitzsimons moved to approve the Consent 
Agenda including the December 19, 2013, agenda; November 21, 2013, Board minutes; 
financial reports; 14 contracts totaling $313,335.08; hiring of Brian Reuter, Evening 
Custodian and Darnell Hendriks, Southwest Health Network Director; transfer of Holly 
Crubel, Accounts Payable; and the resignation of Pam Myhre, Nursing Instructor.   Mr. 
Kohlenberg seconded the motion; motion carried.   
 
The 2014 office space lease with Grant County Economic Development Corporation was 
presented for approval.  The terms of the lease remain the same as the 2013 lease.  Mr. 
Tuescher moved to approve the 2014 lease for Grant County Economic Development 
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Corporation, with Mr. Prange seconded the motion.  The motion unanimously carried with 
Ms. Mickelson abstaining. 
 
Joyce Czajkowski, Dean of Business & General Studies, presented recent division 
activities. New programming highlighted included developing a logistics certificate and 
Associate of Applied Science in Supply Chain Management; modification of the 
Supervisory Management program to online, competency-based, one-credit courses 
with embedded certificates; and developing evening/weekend programs and certificates 
for delivery at outreach locations including a sales certificate, small business 
management certificate, and a career pathway for bookkeeping to accounting with 
industry-recognized certificates embedded in the pathway.  Dr. Czajkowski also noted 
the Esthetician program is in the process of designing a unique delivery that will 
combine hands-on learning in an alternative format with online/blended theory classes, 
Friday/Saturday delivery options, and offering esthetician training for cosmetologists 
during the summer. The nail technician certificate is being considered as a summer 
offering.  Eight Culinary luncheons will be held this spring with more formal luncheons 
being offered in FY2015.  Activities for General Education included collaboration with 
Nicolet College in the delivery of classes for the Nicolet 1+1 University Transfer 
Agreement and the development of three new General Education courses – English 
Composition 1, Introduction to Mass Communications, and Applied Communication 
Skills. 

 
Dr. Ford provided the Board with an update on staffing.  He noted Darnell Hendricks 
and Brian Reuter were hired and approved under the Consent Agenda.  Holly Crubel is 
transferring to the Accounts Payable position.  Interviewing is taking place for a 
Logistics Instructor/Program Coordinator position and position openings are being 
prepared for a Financial Aid Specialist/Accounting Bursar and an Early Childhood 
Education Instructor.  
 
Caleb White, Vice President for Administrative Services, presented the 2013-14 
Comparison FTE and 2014-15 Application Reports.  Enrollment numbers remain flat as 
compared to FY2013 enrollment.  The application report reflected 1,072 potential 
students have applied for FY2015. 
 
Under the President’s Report, Dr. Ford informed the Board: 
 

 The ribbon cutting for the newly located Dodgeville Outreach Site was held on 
December 10 with 70 people in attendance. 

 The Richland Development Alliance will be co-locating at the Richland Center 
Outreach Site. 

 He met with the Iowa County Justice Committee on concerns expressed by Iowa 
County firefighters.  No issues with the quantity, quality and timing of the 
educational training opportunities the College provides were expressed at the 
meeting. 

 The new College website will be launched the first week in January. 
 Work is progressing on the 30 credits of General Education transfer with the 

University of Wisconsin System. 
 
Discussion followed on programming at the outreach sites.  Advisory committees have 
been developed for the Dodgeville and Platteville outreach sites to assist with 
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programming.  In the future, advisory committees will be developed for other outreach 
locations.  

 
With no further business to come before the Board, Ms. Fitzsimons moved to adjourn 
the meeting; Ms. Mickelson seconded the motion.   The motion carried and the meeting 
adjourned at 7:24 p.m. 

 
 

      _____________________________________ 
      Darlene Mickelson, Secretary 
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C. Financial Reports  

 1.  Expenditures Greater Than $2500 

 
 

SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
OUTSTANDING PURCHASE ORDERS GREATER THAN $2,500 

FOR THE PERIOD 12/01/2013 TO 12/31/2013 

      PO DATE PO # VENDOR NAME PO AMOUNT DESCRIPTION 
 

      GENERAL FUND 
     

      12/9/2013 6102 Trane          7,900.00  Bldg 300:  Re-balance Heating/Hot Water System 
 

      
      
  

SUBTOTAL  $      7,900.00  
  CAPITAL FUND 

     
      12/4/2013 6099 Cleary Bulding Corporation        22,081.00  PSC/Firing Range Storage Building 

 
      12/5/2013 6101 Badger Welding Supplies        33,586.00  Welding: Plasma Cutters, TIG Welder and Bandsaw 

 
      
      
  

SUBTOTAL  $    55,667.00  
  

      ENTERPRISE FUND 
     

      12/9/2013 6103 GlobalCom Technologies          8,875.00  Foundation: Housing Cameras 
 

      
      
  

SUBTOTAL  $      8,875.00  
  

      
  

TOTAL  $    72,442.00  
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2. Treasurer’s Cash Balance 
 

 

Southwest Wisconsin Technical College 
Report of Treasurers Cash Balance 12/31/2013 

    Liability End of Month Balances 
   

    FICA                     -    
  Federal Withholding                     -    
  State Withholding          25,690.86  
  Teachers Retirement                     -    
  Wisconsin Retirement                     -    
  Hospitalization                     -    
  Dental Insurance                     -    
  Credit Union                     -    
  Tax Sheltered Annuity 

   Deferred Compensation 
   American Family Insurance                     -    

  Foundation                     -    
  PSA Dues                     -    
  SWACTE Dues                     -    
  Garnishment                     -    
  Child Care                     -    
  Accrued Vacation Payable        380,037.94  
  Sick Leave Payable        640,035.96  
  Other (Due To)     7,141,073.29  
  Total Liability Adjustment     8,186,838.05  
  

    Beginning Treasurers Balance 
  

   2,606,302.33  

    Receipt 
   Fund 
   1 General        288,294.18  

  2 Special Revenue                     -    
  3 Capital Projects           1,251.55  
  4 Debt Service        182,664.68  
  5 Enterprise          63,874.17  
  6 Internal Service        319,531.62  
  7 Financial Aid/Activities          17,876.96  
  Total Receipts 

 
      873,493.16  

 Cash Available 
  

   3,479,795.49  

    Expenses 
   Fund 
   1 General     1,527,881.67  

  2 Special Revenue                     -    
  3 Capital Projects          69,408.26  
  4 Debt Service        182,590.64  
  5 Enterprise        194,942.15  
  6 Internal Service        348,979.74  
  7 Financial Aid/Activities          62,038.53  
  Total Expenses 

 
   2,385,840.99  

 
    Treasurers Cash Balance 

  
   1,093,954.50  

Liability Adjustment 
  

   8,186,838.05  
Cash in Bank 

  
   9,280,792.55  
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3. Budget Control 
 

Southwest Wisconsin Technical College 
YTD Summary for Funds 1-7 

For 6 Months ended December 2013 

              
 

2013-14 
 

2013-14 
 

2013-14 
 

2012-13 
 

2011-12 
 

2010-11 
 

2009-10 

 
Budget 

 
YTD Actual 

 
Percent 

 
Percent 

 
Percent 

 
Percent 

 
Percent 

              General Fund Revenue    22,548,000.00  
 

   5,629,392.90  
 

   24.97  
 

    27.70  
 

   36.86  
 

   28.38  
 

   34.20  
General Fund Expenditures    22,848,000.00  

 
 10,216,842.02  

 
   44.72  

 
    45.04  

 
   44.58  

 
   44.98  

 
   44.58  

              Capital Projects Fund Revenue      2,550,000.00  
 

   2,576,374.95  
 

 101.03  
 

  101.01  
 

 101.95  
 

   94.08  
 

   99.61  
Capital Projects Fund Expenditures      2,171,000.00  

 
      822,946.84  

 
   37.91  

 
    15.79  

 
   96.60  

 
   94.04  

 
 180.40  

              Debt Service Fund Revenue      5,046,000.00  
 

      182,664.68  
 

     3.62  
 

           -    
 

        -    
 

        -    
 

        -    
Debt Service Fund Expenditures      5,060,000.00  

 
      695,491.90  

 
   13.74  

 
    11.40  

 
   12.99  

 
   18.17  

 
     5.20  

              Enterprise Fund Revenue      1,850,000.00  
 

      890,262.80  
 

   48.12  
 

    49.04  
 

   48.14  
 

   58.59  
 

   45.44  
Enterprise Fund Expenditure      1,650,000.00  

 
      684,310.75  

 
   41.47  

 
    45.14  

 
   35.32  

 
   50.94  

 
   62.86  

              Internal Service Fund Revenue      4,100,000.00  
 

   1,897,551.48  
 

   46.28  
 

    47.38  
 

   38.53  
 

   45.55  
 

   43.98  
Internal Service Fund Expenditures      4,050,000.00  

 
   1,959,772.62  

 
   48.39  

 
    51.76  

 
   57.86  

 
   49.58  

 
   47.53  

              Trust & Agency Fund Revenue      8,350,000.00  
 

   4,035,906.55  
 

   48.33  
 

    50.92  
 

   47.45  
 

   52.91  
 

   63.61  
Trust & Agency Fund Expenditures      8,350,000.00  

 
   4,100,780.63  

 
   49.11  

 
    50.38  

 
   47.66  

 
   57.83  

 
   61.34  

              
              Grand Total Revenue    44,444,000.00  

 
 15,212,153.36  

 
   34.23  

 
    35.81  

 
   39.38  

 
   35.39  

 
   62.03  

Grand Total Expenditures    44,129,000.00  
 

 18,480,144.76  
 

   41.88  
 

    40.62  
 

   46.08  
 

   47.25  
 

   67.22  
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D. Contract Revenue 
          Eleven contracts totaling $18,543.65 in December 2013 will be presented for Board approval.   
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E. Personnel Items 
 
There are three new hires, one transfer, and two resignations being presented for approval in the 
Personnel Report. The report is available below. 

 
PERSONNEL REPORT 

January 23, 2014 
 

Employment:  NEW HIRE 
Name Stephanie Brown 
Title Advisor 
How many applicants & interviewed 28 Applicants & 4 Interviewed 
Start Date 1/6/2014 
Salary/Wages $20.74/hour 
Classification Support Staff / Full Time Annual/District 

Funded 
Education and/or Experience SWTC Associate Degree in Human Services 

Bachelor’s Degree from Upper Iowa 
University in Human Services 

 
Employment:  NEW HIRE 

Name Tonya Archie 
Title Logistics Instructor/Program Coordinator 

(Limited Term Position) 
How many applicants & interviewed 4 Applicants & 2 Interviewed 
Start Date 1/13/2014 
Salary/Wages $58,300 Annual 
Classification Instructor/Full Time/Grant Funded 
Education and/or Experience Bachelor’s Degree from the UW-EauClaire in 

Business Admin/Finance.   
Five plus years teaching experience and 17 
years of purchasing and inventory 
management. 

 
 
Employment:  NEW HIRE 

Name Christal Foreyt 
Title Nursing Instructor (Replace. Pam Myhre) 
How many applicants & interviewed Assigned 
Start Date 1/13/2014 
Salary/Wages $58,000 Annual 
Classification Limited Term Employment through May, 2014 
Education and/or Experience SWTC Adjunct  

Masters in Nursing/Education through the 
University of Phoenix 

 
PROMOTIONS/TRANSFERS 
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Emily McBee / Transfer Day Care Manager to Day Care Manager / 
Early Childhood Instructor  

 
RETIREMENTS / RESIGNATIONS 

Jessica Esser  (Resignation) Bursar 
Doug Pearson  (Resignation) Director of Facilities 

 
 

Recommendation:  Approve the consent agenda. 
 
 
 
 
 

 

 

 

Other Items Requiring Board Action 
 

A. FY 2013 Financial Audit 
Natalie Rew and Scott Haumersen of Wegner CPAs, Madison, WI, will present the audit 
report.  A final audit report is available on the following pages. 

Recommendation:  Approve the 2012-13 Financial Audit as presented.  
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B.  Request for Approval of Library Area of Building 300 Renovation 
 

The Library Area renovation will improve student access to educational resources.  We 
seek the Boards approval to move forward with the renovation of the Library Area.  Doug 
Pearson, Director of Facilities, will provide a review of the plans and present the Request 
for Approval.          

 
1. Resolution Approving Library Area of Building 300 Renovation Project 

The resolution approving the renovation of the Library Area is available below. 
Recommendation:   Approve the renovation of the Library Area of Building 300. 
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RESOLUTION 
OF THE 

SOUTHWEST WISCONSIN TECHNICAL COLLEGE BOARD  
 
 

WHEREAS, Southwest Wisconsin Technical College has statutory authority to renovate an 
existing facility, and 

 
WHEREAS, Southwest Wisconsin Technical College has recognized the need to renovate 

the Library area to improve student access to educational resources, and  
 
WHEREAS, Southwest Wisconsin Technical College has considered contracting the 

design and renovation of the Library area in Building 300 of the college campus, Fennimore, 
Wisconsin, to Plunkett Raysich Architects, LLP, and  

 
WHEREAS, Southwest Wisconsin Technical College has the ability to fund the renovation 

project via capital funds obtained through tax levy, 
  
BE IT THEREFORE RESOLVED that the Southwest Wisconsin Technical College Board 

approves contracting for the design and renovation of the Library Area of Building 300 of the 
college campus, Fennimore, Wisconsin, to improve student support services.  
 
Adopted and recorded this 23rd day of January, 2014.  
 

 
 
 
 
 

___________________________________  
 Eileen Nickels   

  Chairperson 
 
 
ATTEST: 
 
 
 
 

___________________________________  
Darlene Mickelson 
Secretary 
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2. Resolution Requesting State Board Approval of Library Area of Building 300 

Renovation Project 
The resolution approving the submission of the renovation of the Library area of 
Building 300 to the WTCS Board is below. 

Recommendation:  Approve the submission to the State Board for their approval of renovation of 
the Library Area. 

 
 
 
 
 
 

RESOLUTION 
OF THE 

SOUTHWEST WISCONSIN TECHNICAL COLLEGE BOARD  
 
 

WHEREAS, the Southwest Wisconsin Technical College Board has approved the 
renovation of the Library area in Building 300 to improve student access to educational 
resources,     
 

BE IT THEREFORE RESOLVED that the Southwest Wisconsin Technical College 
Board submits for State Board approval the renovation of the Library area of Building 300 
located on the college campus in Fennimore, Wisconsin.    
 
 
Adopted and recorded this 23rd day of January 2014. 
 
  

 
 

          ________________________________  
 Eileen Nickels  

  Chairperson 
 
 
 
 
ATTEST: 
 
 
 
 

___________________________________  
Darlene Mickelson 
Secretary 
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C. Request for Approval of Cosmetology Renovation 
The Cosmetology renovation will provide more classroom space and updated lab 
workstations.  We seek the Boards approval to move forward with the renovation of 
Cosmetology.  Doug Pearson, Director of Facilities, will provide a review of the plans and 
present the Request for Approval.          
 
1. Resolution Approving Cosmetology Renovation Project 

The resolution approving the renovation of Cosmetology is below. 
Recommendation:   Approve the renovation of Cosmetology. 

 
 
 

RESOLUTION 
OF THE 

SOUTHWEST WISCONSIN TECHNICAL COLLEGE BOARD  
 
 

WHEREAS, Southwest Wisconsin Technical College has statutory authority to 
renovate an existing facility, and 

 
WHEREAS, Southwest Wisconsin Technical College has recognized the need to 

renovate the Cosmetology area to provide more classroom space and updated lab 
workstations, and  

 
WHEREAS, Southwest Wisconsin Technical College has considered contracting the 

design and renovation of the Cosmetology area in Building 500 of the college campus, 
Fennimore, Wisconsin, to Plunkett Raysich Architects, LLP, and  

 
WHEREAS, Southwest Wisconsin Technical College has the ability to fund the 

renovation project via capital funds obtained through tax levy, 
  
BE IT THEREFORE RESOLVED that the Southwest Wisconsin Technical College 

Board approves contracting for the design and renovation of the Cosmetology area of 
Building 500 of the college campus, Fennimore, Wisconsin, to provide more classroom 
space and updated lab workstations.  
 
Adopted and recorded this 23rd day of January, 2014.  
 

 
___________________________________  

 Eileen Nickels   
  Chairperson 
 
ATTEST: 
 
 

___________________________________  
Darlene Mickelson 
Secretary 
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2. Resolution Requesting State Board Approval of Cosmetology Renovation Project 
The resolution approving the submission of the renovation of Cosmetology to the WTCS 
Board is available below. 

Recommendation:  Approve the submission to the State Board for their approval of renovation of 
Cosmetology. 

 
 

RESOLUTION 
OF THE 

SOUTHWEST WISCONSIN TECHNICAL COLLEGE BOARD  
 
 

WHEREAS, the Southwest Wisconsin Technical College Board has approved the 
renovation of the Cosmetology area in Building 500 to improve student access to educational 
resources,     
 

BE IT THEREFORE RESOLVED that the Southwest Wisconsin Technical College Board 
submits for State Board approval the renovation of the Cosmetology area of Building 500 
located on the college campus in Fennimore, Wisconsin.    
 
 
Adopted and recorded this 23rd day of January 2014. 
 
  

 
 

___________________________________  
 Eileen Nickels  

  Chairperson 
 
 
 
 
ATTEST: 
 
 
 

___________________________________  
Darlene Mickelson 
Secretary 
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D. Request for Approval of Rental of Facilities in Richland Center, WI 
Caleb White will present the Request for Approval for a Rental Space for the Richland 
Center Outreach Site.  

 
1. Resolution Approving Lease 

The resolution approving the lease of 3,600 square feet of space in Richland 
Center, WI, is available below. 

Recommendation:  Approve the lease of approximately 3,600 square feet located at 
26220 Executive Lane, Richland Center, WI, to provide an off-site classroom/office space. 

 
 

RESOLUTION 
OF THE 

SOUTHWEST WISCONSIN TECHNICAL COLLEGE BOARD 
 
 

 WHEREAS, Southwest Wisconsin Technical College has demand for use of 
outreach facilities for Basic Education and other outreach programming to meet the needs 
of the Richland Center area, and  
 
 WHEREAS, Southwest Wisconsin Technical College has recognized the need for an 
off-campus facility in Richland Center of approximately 3,600 square feet to meet 
classroom/office demand, and 
 
 WHEREAS, Southwest Wisconsin Technical College has considered the lease for 
continued use of facility located at 26220 Executive Lane, Richland Center, WI, and  
 
 WHEREAS, Southwest Wisconsin Technical College has the ability to fund the off-
campus Richland Center facility from operational funds obtained through tax levy, 
 
 BE IT THEREFORE RESOLVED that the District Board of Southwest Wisconsin 
Technical College approves the lease of approximately 3,600 square feet located at 26220 
Executive Lane in Richland Center, WI, to provide an off-site classroom/office space. 
 
Adopted and recorded this 23rd day of January, 2014. 
 
 
 ___________________________________ 
 Eileen Nickels 
 Chairperson 
 
ATTEST: 
 
 
  
Darlene Mickelson 
Secretary 
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2. Resolution Requesting State Board Approval of Lease – The resolution 

approving the submission of the lease of an off-site classroom/office facility to the 
State Board is available below. 

Recommendation:  Approve the submission to the State Board for their approval of the lease 
of an off-site classroom/office facility in Richland Center, WI.    

 
 
 

RESOLUTION 
OF THE 

SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
DISTRICT BOARD 

 
 

 WHEREAS, the District Board of Southwest Wisconsin Technical College has 
approved the lease of approximately 3,600 square feet located at 26220 Executive Lane, 
Richland Center, WI, to provide classroom/office facilities to meet the needs of Outreach 
Basic Education and other programming needs in the Richland Center area.   
 
 BE IT THEREFORE RESOLVED that the District Board of Southwest Wisconsin 
Technical College submits for State Board approval the lease of an off-site laboratory and 
classroom facility. 
 
Adopted and recorded this 23rd day of January 2014.  
 
 
 
 ___________________________________ 
 Eileen Nickels 
 Chairperson 
 
 
ATTEST: 
 
 
  
Darlene Mickelson 
Secretary 
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Board Monitoring of College Effectiveness 

A. Transition Plan for Facilities Projects 
 

Doug Pearson and Caleb White will provide an overview of the facilities projects and 
the plan for moving the projects forward.  The report will be available at the Board 
meeting. 
 
 
 
 
 
 
 

B. Industry, Trades & Agriculture Report 
 

Derek Dachelet, Dean of Industry, Trades & Agriculture will present recent division 
activities.  The report will be available at the Board meeting. 
 

 
 
 
 
 
 
 
 
 

C. Staffing Update  
 

Laura Bodenbender, Human Resources Director, will provide an update on College 
staffing.  A summary is below 
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Information and Correspondence 
A. Enrollment Report 
 

 

The 2013-14 Comparison FTE and 2014-15 Application Reports are available below.   
 

 
 

 
 

 
2012-2013 and 2013-2014 FTE Comparison 

Program 
Type Program Title   

01-14-13 
Students 

01-13-14 
Students 

Student 
Change   

01-14-13 
FTE 

01-13-14 
FTE 

FTE 
Change   

                      10 Accounting                   42                      38                   (4)              36.43             27.13            (9.30)   
10 Administrative Professional                   17                      15                   (2)              14.63             12.97            (1.67)   
10 Agri-Business/Science Technology                   38                      42                     4               34.93             41.47              6.53    
10 Business Management                   87                   108                   21               60.96             78.03            17.07    
10 Medical Laboratory Technician                   23                      15                   (8)              19.77             11.33            (8.43)   
10 Criminal Justice - Law Enforcement                   64                      57                   (7)              50.73             52.10              1.37    
10 Culinary Arts                    -                          7                     7                      -                  5.97              5.97    
10 Culinary Management                   29                        9                 (20)              20.77                7.63          (13.13)   
10 Direct Entry Midwife                   32                      26                   (6)              19.20             14.23            (4.97)   
10 Early Childhood Education                   48                      51                     3               39.80             36.47            (3.33)   
10 Electro-Mechanical Technology                   50                      59                     9               44.30             57.40            13.10    
10 Engineering Technologist                   21                      23                     2               19.53             21.83              2.30    
10 Golf Course Management                   30                      36                     6               28.90             31.37              2.47    
10 Graphic and Web Design                   40                      34                   (6)              34.43             29.13            (5.30)   
10 Human Services Associate                   56                      63                     7               38.23             38.07            (0.17)   
10 IT-Computer Support Specialist                     7                        1                   (6)                2.57                0.40            (2.17)   
10 IT-Network Comm Spec                   37                      32                   (5)              26.60             24.23            (2.37)   
10 IT-Web & Software Developer                   26                      22                   (4)              15.13             17.27              2.13    
10 Individualized Technical Studies                     3                        7                     4                 1.43                6.37              4.93    
10 Marketing                     3                      11                     8                 1.67                7.47              5.80    
10 Nursing - Associate Deg                  214                   256                   42             105.94           125.34            19.40    
10 Physical Therapist Assistant                   36                      38                     2               23.50             23.43            (0.07)   
10 Supervisory Management                     1                       -                     (1)                0.03                    -              (0.03)   

 
Total Associate Degree                 904                   950                   46             639.50           669.64            30.14    

31 Accounting Assistant                   13                        8                   (5)                9.07                4.87            (4.20)   
32 Agricultural Power & Equipment Tech                   44                      43                   (1)              39.91             42.50              2.60    
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Program 
Type Program Title   

01-14-13 
Students 

01-13-14 
Students 

Student 
Change   

01-14-13 
FTE 

01-13-14 
FTE 

FTE 
Change   

31 Auto Collision Repair & Refinish Tech                   27                      21                   (6)              18.20             13.37            (4.83)   
32 Automotive Technician                    38                      32                   (6)              35.64             24.97          (10.67)   
31 Cosmetology                   40                      43                     3               35.37             34.47            (0.90)   
31 Bricklaying and Masonry                    -                        10                   10                      -                  8.50              8.50    
30 Building Maintenance & Construction                    -                          1                     1                      -                  0.10              0.10    
31 Building Trades - Carpentry                   14                      13                   (1)              12.14             12.97              0.83    
30 CNC Setup/Operation                     8                      12                     4                 4.73                8.17              3.43    
31 Child Care Services                   12                      10                   (2)                7.73                8.43              0.70    
30 Criminal Justice-Law Enf Acad                   15                      22                     7                 7.97             11.80              3.83    
31 Culinary Specialist                   13                        6                   (7)              10.20                3.10            (7.10)   
31 Dairy Herd Management                   14                      17                     3               15.07             17.43              2.37    
30 Dental Assistant                   30                      29                   (1)              16.50             15.87            (0.63)   
31 Electrical Power Distribution                   23                      28                     5               22.93             23.23              0.30    
50 Electricity (Construction)                   13                      18                     5                 1.67                2.95              1.28    
31 Esthetician                   14                      12                   (2)              10.60                8.73            (1.87)   
30 Farm Business & Production Manage                   72                       -                   (72)              18.13                    -            (18.13)   
50 Industrial Electrician Apprentice                   13                      16                     3                 2.20                2.47              0.27    
31 IT-Computer Support Technician                    -                          4                     4                      -                  1.80              1.80    
31 Medical Assistant                   42                      44                     2               29.97             33.31              3.33    
30 Medical Coding Specialist                   64                      61                   (3)              28.37             21.33            (7.03)   
31 Medical Transcription                   14                        3                 (11)                7.87                1.27            (6.60)   
30 Nursing Assistant                 215                   169                 (46)              27.81             20.43            (7.38)   
31 Office Support Specialist                     4                        9                     5                 3.10                5.60              2.50    
50 Plumbing Apprentice                   11                      12                     1                 1.17                1.97              0.80    
31 Welding                   43                      44                     1               38.24             40.84              2.60    

 
Total Technical Diploma                 796                   687              (109)            404.57           370.48          (34.09)   

 
Liberal Studies                     -                        11                   11                      -                  6.40              6.40    

 
Undeclared Majors             1,725                1,808                   83             202.28           211.88              9.60    

 
Total             3,425                3,456                   31         1,246.35       1,258.39            12.05    

 
Percent of Change   

   
  

  
0.97%   

  
  

   
  

   
  

 
Vocational Adult (Aid Codes 42-47)   

   
             52.98             73.32            20.34    

 
Community Services   

   
               0.55                0.59              0.04    

 
Basic Skills (Aid Codes 7x)   

   
             26.78             19.82            (6.96)   

 
Basic Skills Remedial(Aid Codes 78)   

   
             56.43             55.72            (0.71)   

 
Grand Total   

   
       1,383.08       1,407.83            24.75    

 
Total Percent of Change   

   
  

  
1.79%   
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APPLICATION REPORT 

  
2014-15 (1/13/2014) 

Max Program A
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    Accounting  11  
 

   6  17     24  Electro-mech Tech (Jan start)     3      10         13  
  Acct Assist    1       3    4     12  Electro-mech Tech (Jun start)     6               6  

 
Admin Professional    5  

 
   4    9     18  Engineering Technologist     3  

 
    3           6  

   24  Agribusiness/Science  24     5   12  41     16  Esthetician     3        2           5  
   22  Ag Power   22   12   17  51    Golf Course Mgnt     5        4           9  
   22  Auto Collision    4     10  14     25  Graphic & Web Design     4  

 
  12         16  

   22  Auto Tech    8  
 

 14  22     32  Hum Serv Assoc   23      16         39  
   20  Bricklaying & Masonry 

  
   6    6    IT-Comp Sup Technician     5  

 
    4           9  

   20  Bldg Trades-Carpentry    2     11  13    IT-Network Comm     1        6           7  

 
Business Management  24  

 
 23  47    IT-Web Software Develop     3  

 
    5           8  

   13  CC Services    4       6  10    Liberal Arts - Assoc. Arts 
  

    5           5  
   15  CNC Setup/Operation    1  

 
   4    5    Liberal Arts - Assoc. Science     1  

 
    6           7  

   24  Cosmetology    6     15  21    Marketing     4        2           6  
  Criminal Justice-LE  12     26  38     32  Medical Asst   32      5    22         59  
  CJ-LE Academy (Sum Only)   -        -     -       34  Med Coding Spec   34      9    15         58  
  Culnary Arts    4     15  19     16  Medical Laboratory Tech     2  

 
  11         13  

 
Culinary Mgnt 

  
   1    1       4  Nail Technician                -    

  Culinary Spec    3       1    4     54  N-Assoc Degree   54    71  106       231  
   24  Dairy Herd     5  

 
 15  20     28  N-Assoc Degree P/T   28      4     -           32  

   18  Dental Assist  18     5   10  33    Office Aide (Jan start only) 
   

         -    
     9  Dental Assist (Jan Only)    9        9    Office Sup Spec     5        2           7  
   17  DE Midwife (Jan start only)  13     1   34  48    Pharmacy Tech (shared)         4           4  

 
DE Midwife CPM     3  

  
  3     15  Physical Therapist Asst   15    16    26         57  

   28  Early Child Education    9     11  20    Undecided 
  

  39         39  
   22  Electrical Power 

Distribution 
 15  

 
 17  32     40  Welding   18       -      38         56  

       
Totals 452  128  599    1,179  
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B. Chairperson’s Report  
 

    
 
 
 
 
 
 

C. College President’s Report 
 

1. Thank You’s 
2. Business Leaders 
3. Spring Events – Taking it Local and Agriculture Day 

 
 
 
 
 
 
 

D.  Other Information Items 
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Establish Board Agenda Items for Next Meeting 

A. Agenda 
 

1. Board Retreat 
2. Community Panel 
3. Budget Assumptions & Parameters 
4. Administrative Services Report 
5. Student & Academic Affairs Report 

 
 
 

B. Time and Place  
 
Friday, February 21, 2014, at 12:30 at the Richland Center Community Center, 
Richland Center, WI and Saturday, February 22, 2014, at 8:30 a.m. in the Pipen 
Conference Room 3 at The Richland Hospital, Richland Center, WI 
 

 
 
 
 
 

Adjournment 
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