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Annotated Agenda 
 

 
BOARD MEETING NOTICE/AGENDA 

January 25-26, 2013 
Country Inn & Suites 
Prairie du Chien, WI  

 
Friday, January 25, 2013 

 
Country Inn & Suites 
Prairie du Chien, WI  

10:30 a.m.  
 

ANNOTATED AGENDA 
  
 

OPEN MEETING 
The following statement will be read: “The January 25-26, 2013, Board Retreat of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open 
to the public and in compliance with State Statutes.  Notice of the meeting has been 
sent to the press and posted on campus, in the City of Fennimore, and in the City of 
Prairie du Chien in an attempt to make the general public aware of the time, place and 
agenda of the meeting.” 

A. Roll Call 
 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Draft Employee Handbook & Policy Review  

The draft Employee Handbook, Employee Complaint & Appeal Procedure for 
Discipline and Workplace Safety Issues, and compensation guidelines will be 
reviewed with the Board.  Mr. Jon Anderson, College Legal Counsel, will be 
present for the discussion.   

 
 

CONSENT AGENDA 
A. Approval of Agenda 

A copy of the agenda is included with the electronic Board material. 
 

B. Minutes of the Regular Meeting of December 21, 2012 
Minutes of the December 21, 2012, regular meeting are included with the 
electronic Board material. 
 

C. Financial Reports 
1. Purchase Orders Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Caleb 
White, Vice President for Administrative Services, will be at the meeting and 
available for any questions.  
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D. Contract Revenue 
There were 19 contracts in December 2012 totaling $381,361.08 for Board 
approval.  The Contract Revenue Report is included with the electronic Board 
material.    
 
 

ADJOURN TO CLOSED SESSION  
A. Consideration of adjourning to closed session for the purpose of  

(1) Considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body 
has jurisdiction or exercises responsibility.{Wis.Stats.19.85(1)(c)} 
 

B. Approval of Closed Session Minutes from September 27, 2012, and 
October 25, 2012 

 
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 

 
 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Financial Audit 
Earl Engelson of Engelson & Associates, Ltd., LaCrosse, WI, will present the 
audit report.  A final audit report is available electronically with all other Board 
material. 

Recommendation:  Approve the 2011-12 Financial Audit as presented.  
 

B. Student Activity Center Bid 
The Student Activity Center Bid opening is scheduled for January 23.  Bid 
results will be available at the January 25 Board of Directors meeting. 

Recommendation:  (Will be presented at the January 25 Board of Directors meeting)  
 

C. Culinary Arts Program Proposal 
A program proposal for the proposed Culinary Arts program will be presented 
by Dr. Joyce Czajkowski, Dean of Agriculture, Business, and General 
Studies.  The program proposal is available electronically. 

Recommendation:  Approve the Culinary Arts Program Proposal as presented.  
 
D. Personnel 

1. Employment 
An employment recommendation for a Career Placement Specialist will be 
presented at the Board meeting by Laura Bodenbender, Director of 
Human Resources.  The employment recommendation is available with all 
other electronic Board material. 

Recommendation – Approve the employment recommendation for Mindy Johnson for 
the Career Placement Specialist position at a salary of $50,376 for the 2012-13 year. 
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BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Agriculture, Business & General Studies Report 
Dr. Joyce Czajkowski, Dean of Agriculture, Business & General Studies, will 
provide a report updating the Board on current and new activities, future 
directions, and continuous improvement in her three departments.   The 
report will be available at the Board meeting. 

 
B. Presidents Association Process Improvement (PAPI) Initiatives 

Dr. Duane Ford, College President, will present several Presidents 
Association Process Improvement (PAPI) Initiatives including certification, 
Facilities and Lease Approval Committee, and program approval. Information 
on the initiatives is available with the electronic Board material.  

 
C. Staffing Report 

Laura Bodenbender will provide an update on College staffing.  A summary is 
available electronically with all other Board material. 

 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

The current Comparison FTE Report and 2013-14 Application Report are 
available electronically with all other Board material.  Caleb White will be 
available for any questions.   
 

B. Chairperson’s Report 
 

C. College President’s Report 
 

D. Other Information Items 
 
 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
A. Agenda 

1. Budget Assumptions & Parameters 
2. Student & Academic Affairs Report 
3. Industrial Occupations Report 
4. Approval of Employee Handbook, Policies, and Compensation Guidelines 

 
B. Time and Place 

Thursday, February 28, 2013, in Rooms 492-493, College Connection, 
Southwest Tech Campus 
 

 
The Board will adjourn until 1:00 p.m. on Friday, January 25, 2013.  The Board will 
have lunch for social purposes only and no College business will be conducted. 
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BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Strategic Projects 

The Strategic Projects will be reviewed in detail. Dr. Ford, Mr. White, and Dr. 
Thomas will be available for questions.  A detailed spreadsheet listing the 
Strategic Projects is available with the electronic Board material. 
 

B. Facilities 
Mr. White and Mr. Doug Pearson, Director of Facilities, will present 
information and facilitate discussion on exterior improvements, Building 700, 
Building 300 renovation, the Three-Year Facilities Plan, and an IT Back-up 
System.  Information will be available at the Board meeting. 

 
 
The Board will adjourn until 8:30 a.m. on Saturday, January 26, 2013.  The Board 
will have a dinner and breakfast for social purposes only and no College business 
will be conducted. 

 
Saturday, January 26, 2013 

 
Country Inn & Suites, Prairie du Chien, WI 

7:45 a.m. - Breakfast 
8:30 a.m. – Meeting Room 

 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Student Success  

Dr. Thomas and Ms. Barb Tucker, Director of Institutional Advancement, will 
summarize ongoing discussions regarding definitions and initiatives to 
address barriers to learner success as well as describe new initiatives at 
Southwest Tech aimed at achieving higher levels of learner 
success/completion. 
 

B. President/College Goals 
Per the District Board’s Governance Policy Manual, Section 2 – Board/Staff 
Relationship, Policy 2.1-President’s Responsibilities, the Board annually 
discusses and sets goals for the President.  The President’s goals are 
synonymous with monitoring organizational performance against Board 
policies on Ends and on Executive Limitations. 
 

C. Review of Governance Policy Manual 
A review of the District Board’s Governance Policy Manual will be facilitated 
by Dr. Ford.  Information will be available at the Board meeting. 

 
 

ADJOURNMENT 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations 
call 608-822-2400 or 608-822-2401 to reach the Director of Facilities, or e-mail 
accom@swtc.edu} 

   

mailto:accom@swtc.edu
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Open Meeting 
The following statement will be read: “The January 25-26, 2013, Board Retreat of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open 
to the public and in compliance with State Statutes.  Notice of the meeting has been 
sent to the press and posted on campus, in the City of Fennimore, and in the City of 
Prairie du Chien in an attempt to make the general public aware of the time, place and 
agenda of the meeting.” 
 
A. Roll Call 

  
 
 
 

Board Monitoring of College Effectiveness 

A. Draft Employee Handbook & Policy Review  
 
The draft Employee Handbook, Employee Complaint & Appeal Procedure for 
Discipline and Workplace Safety Issues, and compensation guidelines will be 
reviewed with the Board.  Mr. Jon Anderson, College Legal Counsel, will be 
present for the discussion.   
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Consent Agenda 

A. Approval of Agenda  
 

BOARD MEETING NOTICE/AGENDA 
January 25-26, 2013 
Country Inn & Suites 
Prairie du Chien, WI  

 
Friday, January 25, 2013 

 
Country Inn & Suites 
Prairie du Chien, WI  

10:30 a.m.  
  
 

OPEN MEETING 
The following statement will be read: “The January 25-26, 2013, Board Retreat of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open 
to the public and in compliance with State Statutes.  Notice of the meeting has been 
sent to the press and posted on campus, in the City of Fennimore, and in the City of 
Prairie du Chien in an attempt to make the general public aware of the time, place and 
agenda of the meeting.” 

A. Roll Call 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Draft Employee Handbook & Policy Review  

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Meeting of December 21, 2012 
C. Financial Reports 

1. Purchase Orders Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
 

ADJOURN TO CLOSED SESSION  
A. Consideration of adjourning to closed session for the purpose of  

(1) Considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body 
has jurisdiction or exercises responsibility.{Wis.Stats.19.85(1)(c)} 

B. Approval of Closed Session Minutes from September 27, 2012, and    
October 25, 2012 

 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
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OTHER ITEMS REQUIRING BOARD ACTION 
A. Financial Audit 
B. Student Activity Center Bid 
C. Culinary Arts Program Proposal 
D. Personnel 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Agriculture, Business & General Studies Report 
B. Presidents Association Process Improvement (PAPI) Initiatives 
C. Staffing Report 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 

 
 

The Board will adjourn until 1:00 p.m. on Friday, January 25, 2013.  The Board will have 
lunch for social purposes only and no College business will be conducted. 

 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Strategic Projects 
B. Facilities 

 
 

The Board will adjourn until 8:30 a.m. on Saturday, January 26, 2013.  The Board will 
have a dinner and breakfast for social purposes only and no College business will be 
conducted. 

 
Saturday, January 26, 2013 

 
Country Inn & Suites, Prairie du Chien, WI 

7:45 a.m. - Breakfast 
8:30 a.m. – Meeting Room 

 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Student Success  
B. President/College Goals 
C. Review of Governance Policy Manual 

 
ADJOURNMENT 

 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-2400 
or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 

mailto:accom@swtc.edu
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B.  Minutes of the Regular Meeting of December 21, 2012 
 

MINUTES OF THE       
REGULAR MEETING OF THE BOARD OF DIRECTORS  
OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
DECEMBER 21, 2012 

 
 
 

The Board of Southwest Wisconsin Technical College met in public session of a regular 
meeting commencing at 9:39 a.m. on December 21, 2012, in Room 490, College 
Connection, on the District Campus located at 1800 Bronson Boulevard in the City of 
Fennimore, Grant County, Wisconsin, and via teleconference.   The following members 
were present via teleconference:  
 

James Kohlenberg (joined at 9:50 a.m.), Diane Messer, Darlene Mickelson, 
Eileen Nickels, Chris Prange, Donald Tuescher 
 
Absent:  Melissa Fitzsimons, Russell Moyer, Rhonda Sutton  
 

Others present for all or a portion of the meeting included Dr. Duane M. Ford, College 
President; College Staff:  Laura Bodenbender, Karen Campbell, Rita Luna, Phil 
Thomas, Caleb White, and Kris Wubben.   
 
Vice-Chairperson Nickels called the meeting to order. Proof of notice of the meeting 
was given as to the time, place, and purpose of the meeting. The following is the official 
agenda: 

BOARD MEETING NOTICE 
AMENDED AGENDA 

Friday, December 21, 2012 
 

9:30 a.m. – Regular Board Meeting 
Room 490 – College Connection 

 
The December 20, 2012, Board meeting was cancelled and has been rescheduled 
to Friday, December 21. 

 
OPEN MEETING 
The following statement will be read: “The December 21, 2012, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open 
to the public and in compliance with state statutes.  Notice of the meeting has been sent 
to the press and posted on campus and in the City of Fennimore in an attempt to make 
the general public aware of the time, place and agenda of the meeting.” 

 

A. Roll Call 
B. Reports/Forums/Public Input 
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CONSENT AGENDA 
A. Approval of Agenda 
B. Minutes of the Regular Meeting of November 15, 2012 
C. Financial Reports 

1. Purchase Orders Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D.  Contract Revenue 
E. Grant County Economic Development Corporation Lease 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Financial Audit 
B. Reciprocity Agreement with Highland Community College 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Employee Handbook 
B. Strategic Projects 
 

INFORMATION AND CORRESPONDENCE 
A. College President’s Report 

 
ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 
 

ADJOURNMENT 
 

{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 

 
After reviewing the Consent Agenda, Mr. Tuescher moved to approve the consent 
agenda, including the Board agenda; the November 15, 2012, Board minutes; financial 
reports; and 24 contracts totaling $35,678.01.  Mr. Prange seconded the motion, which 
was unanimously approved. 
 
Caleb White, Vice President for Administrative Services, reported that the FY 2012 
Audit Report will be presented for approval at the January Board meeting.  
 
Dr. Phil Thomas, Vice President for Student & Academic Services, presented a 
reciprocity agreement with Highland Community College for approval. Dr. Thomas 
indicated that the administrative details are very similar for the reciprocity agreement 
with Northeast Iowa Community College approved in June 2012.  This agreement will 
provide an opportunity for district residents to have access to programs not offered at 
Southwest Tech and for Highland Community College residents to have access to 
programs not available at Highland Community College at in-state tuition rates.  Mr. 
Tuescher moved to approve the Highland Community College Reciprocity Agreement 
as presented. Ms. Mickelson seconded the motion; motion carried.    
 
Dr. Ford updated the Board on the Employee Handbook, noting the Board 
subcommittee and faculty and staff members have reviewed the document and changes 

mailto:accom@swtc.edu
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are being incorporated. The handbook will be sent to Mr. Jon Anderson, legal counsel, 
for his review. The handbook will be sent to the Board members in paper copy prior to 
the next Board meeting.  The Board is scheduled to review the handbook at its January 
meeting with approval anticipated at the February Board meeting.   
 
The list of current Strategic Projects will be reviewed in detail at the January Board 
meeting.  Dr. Ford explained the intent of the Strategic Projects is to move the College 
forward in achieving the Strategic Directions approved by the Board last February.  The 
Strategic Projects are driving the development of the budget for FY2014. 
 
Under the President’s Report, Dr. Ford stated the College is moving toward an RFP for 
the financial audit with the intent of developing a joint RFP with the Southwest Tech 
Foundation.    
 
The Student Activities Center bid has been released to bidders.  Changes to the project 
include flooring, ceiling, and the firewall.  There is discussion on a jointly-funded position 
for housing/student activities to be funded through student activity fees and the 
Foundation.   
 
Dr. Ford highlighted a new partnership with Northeast Iowa Community College (NICC) 
to create a Tri-State Advanced Manufacturing Center for Excellence.  This new 
partnership will meet regional demands for workforce development, offer specialized 
training, consulting, technical assistance, research and development, and related 
activities. The College and NICC are creating a Memorandum of Understanding for this 
partnership, with Southwest Tech providing $25,000 for administration of the Center. 
 
A recommendation will be brought to the January Board meeting for an IT backup 
system. Staff members have been in discussion and will have a proposal developed.    
 
With no further business to come before the Board, Mr. Tuescher, seconded by Ms. 
Mickelson, moved to adjourn the meeting.  The motion carried, and the meeting 
adjourned at 10:00 a.m. 
 
 

 
_____________________________________ 

     Melissa Fitzsimons, Secretary 
 

 
 

 
 



13 
 

C. Financial Reports  

 1.  Purchase Orders Greater Than $2500 
 

SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
OUTSTANDING PURCHASE ORDERS GREATER THAN $2,500 

FOR THE PERIOD 12/01/2012 TO 12/31/2012 

      PO DATE PO # VENDOR NAME PO AMOUNT DESCRIPTION 
 

      GENERAL FUND 
     

      
      
      

      
  

SUBTOTAL  $                -    
  CAPITAL FUND 

     
      

     
 

      
      
      
      
      
      
      
      
      
      
      

      
      
  

SUBTOTAL  $                -    
  

      
  

TOTAL  $                -    
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2. Treasurer’s Cash Balance 
 

Southwest Wisconsin Technical College 
Report of Treasurers Cash Balance 12/31/2012 

    Liability End of Month Balances 
       FICA 
   Federal Withholding 
   State Withholding         36,887.50  

  Teachers Retirement                    -    
  Wisconsin Retirement                    -    
  Hospitalization                    -    
  Dental Insurance                    -    
  Credit Union                    -    
  Tax Sheltered Annuity                    -    
  Deferred Compensation                    -    
  American Family Insurance                    -    
  Foundation           1,508.50  
  PSA Dues         87,282.27  
  SWACTE Dues                    -    
  Garnishment                    -    
  Child Care                    -    
  Accrued Vacation Payable       407,614.14  
  Sick Leave Payable       579,984.19  
  Other (Due To)   16,260,529.56  
  Total Liability Adjustment   17,373,806.16  
  

    Beginning Treasurers Balance 
  

  (6,363,706.35) 

    Receipt 
   Fund 
   1 General       201,169.60  

  2 Special Revenue                    -    
  3 Capital Projects           1,349.43  
  4 Debt Service                    -    
  5 Enterprise         71,574.88  
  6 Internal Service       329,749.26  
  7 Financial Aid/Activities         81,027.82  
  Total Receipts 

 
      684,870.99  

 
    Cash Available 

  
  (5,678,835.36) 

    Expenses 
   Fund 
   1 General    1,846,658.42  

  2 Special Revenue                    -    
  3 Capital Projects         65,322.39  
  4 Debt Service       373,841.82  
  5 Enterprise       168,166.14  
  6 Internal Service       340,893.83  
  7 Financial Aid/Activities         68,069.28  
  Total Expenses 

 
   2,862,951.88  

 
    Treasurers Cash Balance 

  
  (8,541,787.24) 

Liability Adjustment 
  

  17,373,806.16  
Cash in Bank 

  
   8,832,018.92  



15 
 

3. Budget Control 
 

Southwest Wisconsin Technical College 
YTD Summary for Funds 1-7 

For 6 Months ended December 2012 

              
 

2012-13 
 

2012-13 
 

2012-13 
 

2011-12 
 

2010-11 
 

2009-10 
 

2008-09 

 
Budget 

 
YTD Actual 

 
Percent 

 
Percent 

 
Percent 

 
Percent 

 
Percent 

              General Fund Revenue  21,318,000.00  
 

  5,904,419.89  
 

   27.70  
 

    36.86  
 

   28.38  
 

   34.20  
 

   34.74  
General Fund Expenditures  21,618,000.00  

 
  9,736,244.46  

 
   45.04  

 
    44.58  

 
   44.98  

 
   44.58  

 
   44.67  

              Capital Projects Fund Revenue    2,550,000.00  
 

  2,575,863.39  
 

 101.01  
 

  101.95  
 

   94.08  
 

   99.61  
 

   99.21  
Capital Projects Fund Expenditures    2,991,000.00  

 
     472,216.66  

 
   15.79  

 
    96.60  

 
   94.04  

 
 180.40  

 
     7.31  

              Debt Service Fund Revenue    5,060,000.00  
 

                   -    
 

        -    
 

           -    
 

        -    
 

        -    
 

        -    
Debt Service Fund Expenditures    5,060,000.00  

 
     576,688.71  

 
   11.40  

 
    12.99  

 
   18.17  

 
     5.20  

 
     2.63  

              Enterprise Fund Revenue    1,850,000.00  
 

     907,296.19  
 

   49.04  
 

    48.14  
 

   58.59  
 

   45.44  
 

   39.26  
Enterprise Fund Expenditure    1,650,000.00  

 
     744,854.85  

 
   45.14  

 
    35.32  

 
   50.94  

 
   62.86  

 
   45.60  

              Internal Service Fund Revenue    3,950,000.00  
 

  1,871,639.57  
 

   47.38  
 

    38.53  
 

   45.55  
 

   43.98  
 

   44.17  
Internal Service Fund Expenditures    3,900,000.00  

 
  2,018,452.01  

 
   51.76  

 
    57.86  

 
   49.58  

 
   47.53  

 
   52.03  

              Trust & Agency Fund Revenue    7,780,000.00  
 

  3,961,681.66  
 

   50.92  
 

    47.45  
 

   52.91  
 

   63.61  
 

   43.08  
Trust & Agency Fund Expenditures    7,780,000.00  

 
  3,919,797.08  

 
   50.38  

 
    47.66  

 
   57.83  

 
   61.34  

 
   41.91  

              
              Grand Total Revenue  42,508,000.00  

 
15,220,900.70  

 
   35.81  

 
    39.38  

 
   35.39  

 
   62.03  

 
   48.18  

Grand Total Expenditures  42,999,000.00  
 

17,468,253.77  
 

   40.62  
 

    46.08  
 

   47.25  
 

   67.22  
 

   33.31  
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D. Contract Revenue 
 

There were 19 contracts in December 2012 totaling $381,361.08 for Board approval.  The Contract Revenue Report follows:    
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Recommendation:  Approve the consent agenda.
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Adjourn to Closed Session  
 

A. Consideration of adjourning to closed session for the purpose of  
(1) Considering employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises 
responsibility.{Wis.Stats.19.85(1)(c)} 
 

B. Approval of Closed Session Minutes from September 27, 2012, and             
October 25, 2012 

 
 
 
 
 
 

Reconvene to Open Session  

A. Action, if necessary, on Closed Session Items 

 

 

 

 

 



 
 

19 
 

Other Items Requiring Board Action 

A. Financial Audit 
 

Earl Engelson of Engelson & Associates, Ltd., LaCrosse, WI, will present the audit report.  A 
final audit report is available below. 

Recommendation:  Approve the 2011-12 audit report as presented. 
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B. Student Activity Center Bid 

 
The Student Activity Center Bid opening is scheduled for January 23.  Bid results will be 
available at the January 24 Board of Directors meeting. 

Recommendation:  (Will be presented at the January 25 Board of Directors meeting)  
 
 
 
 
 

C. Culinary Arts Program Proposal 
 

A program proposal for the proposed Culinary Arts program will be presented by Dr. 
Joyce Czajkowski, Dean of Agriculture, Business & General Studies.  The program 
proposal follows. 

Recommendation:  Approve the Culinary Arts Program Proposal as presented.  
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D. Personnel 

1.  Employment 

 
An employment recommendation for a Career Placement Specialist will be presented at 
the Board meeting by Laura Bodenbender, Director of Human Resources.  The 
employment recommendation follows. 

Recommendation:  Approve the employment recommendation for Mindy Johnson for the Career 
Placement Specialist position at a salary of $50,376 for the 2012-13 year.  

 
 
 
 
 
 
 
 
 
 
 

The search and screen committee has completed the interview process for the Career Placement 
Specialist. Twelve applications were received and four candidates were interviewed.   
 
Mindy’s Educational Background: 

 Franklin University (06/12) 
o Bachelor of Science in Business Administration 

 Southwest Wisconsin Technical College  
o Business Management   

 Southwest Tech (05/03) 
o Salon Services 

 
Mindy’s Occupational Experience: 

 Serendipity Salon – Owner (5yrs) 
 Southwest Tech –Substitute Instructor (6yrs) 

 
Other Notes of Importance: 

 Fennimore Chamber of Commerce President 
 Community Leadership Alliance Program 
 Southwest Tech Cosmetology Advisory Board 

 
 
Mindy has accepted a salary of $50,376 for the 2012-2013 year.     
 
The committee recommends the hiring of Mindy Johnson. 
 
Submitted by:  Laura Bodenbender 
Director of Human Resources   

 

Recommendation for Employment 

Mindy Johnson 

Career Placement Specialist 

January 2013 
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Board Monitoring of College Effectiveness 

A. Agriculture, Business & General Studies Report 
Dr. Joyce Czajkowski, Dean of Agricutlure, Business & General Studies, will provide a report 
updating the Board on current and activities, future directions, and continuous improvement 
in her three departments.  The report will be available at the Board meeting. 

 
 
 
 
 
 
 
 
 

B. Presidents Association Process Improvement (PAPI) Initiatives 
 
Dr. Duane Ford, College President, will present several Presidents Association Process 
Improvement (PAPI) initiatives including certification, facilities and lease approval, and 
program approval.  Information on the initiatives is available below.  
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Faculty Quality Assurance System (Replaces Existing Certification Requirements) 

 
Minimum required policies and procedures to be maintained by each Wisconsin technical college in the hiring and 
professional development of all teaching faculty (full-time & part-time).  It is expected that each College will have 
documented processes to accomplish the following: 
 

Component Minimum Process Requirements 
I. Creation of 

Position 
A. Assess need for the position 
B. Gain approval–board, department, other 
C. Specify minimum qualifications: 

1. Must meet HLC requirements, accreditation standards, and/or 
licensing standards where applicable 

2. Occupational instructors must have a minimum of 2 years 
(4,000 hours) full-time or equivalent demonstrated relevant 
occupational experience 
a. At a minimum, occupational experience has to have 

occurred at least 1 year within the last 5 years 
b. I.C(2)(a) may be waived if the candidate has two years 

post- secondary teaching experience in the appropriate 
occupational field within the last 5 years 

3. Exceptions to the minimum qualifications may be granted on 
a case by case basis by the President or designee 
a. Acceptable exceptions include: 

i. Emergency staffing situations 
ii. Pending credentials (letter of hire will state 

stipulations   and timeframe for completion) 
iii. Need for special expertise 
iv. Renowned qualifications of candidates 
v. Emerging fields 
vi. Lack of available candidates 

4. In the case of exceptions, a process to ensure that the 
person has the needed occupational or academic 
competencies or a plan to achieve those competencies 
within a specified period of time denoted at the time of 
appointment shall be in place 

a. Part-time and full-time positions will have the same 
qualification requirements 

b. The demonstration or plan to acquire competencies shall 
be documented 

D. Locally determine compensation/salary in a consistent manner 
II. Recruitment A. Have a process in place to achieve a diverse population of 

employees: 
1. At a minimum, the goal is for a college’s employees to reflect 

its district population 
2. Ideally colleges should strive to have its employees mirror its 

population for students 
B. Obtain an adequate pool of candidates for its open positions 
C. Seek technical assistance, as needed, from state office 

personnel in attracting and retaining minority professional 
employees 
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Component Minimum Process Requirements 
III. Selection & Hiring A. At a minimum, include at least one Subject Matter Expert in the 

selection process 
B. Meet AA/EEOC requirements and comply with all applicable 

state and  federal statutes 
C. Attain official transcripts – an unofficial copy of transcript will be 

required at time of hire to be followed with official copy thereafter 
D. Verify qualifications including, at a minimum, documented 

reference checks 
E. Conduct criminal background checks 

IV. Onboarding A. Create and implement an orientation process including, at a 
minimum, an employee handbook/standard operating practices 
and a discussion of the WTCS mission, vision, value and 
strategic directions 

V. Professional 
Development 

A. Develop a competency-based professional development plan in 
which all teaching faculty demonstrate that they meet locally 
determined competencies within three years from date of 
appointment in the following areas (five years if less than half-
time): 
1. Student Success 
2. Behavioral Management 
3. Assessment 
4. Teaching Methods and Technology 
5. Embracing Diversity 
6. Data and Evidence Analysis 
7. Course design 

B. Ensure peer coaching/mentoring is available as appropriate 
C. Implement processes to ensure that all faculty maintain 

currency/new skills and knowledge in their content area 
VI. Performance 

Evaluation 
A. Develop and implement a Performance Evaluation System for 

fulltime faculty that includes at a minimum: 
1. Discussion and setting of goals (faculty and supervisors) 
2. Data elements (metrics) 
3. Provision for Improvement Plan if needed 
4. Evidence that a discussion has taken place 
5. Provision for Employee Development Plan 

B. Develop process for evaluating teaching faculty who are less 
than full-time 

VII. State Office Role 
in Assuring Hiring 
Processes and 
Qualifications for 
Faculty 

A. Assure processes are in place  
B. Monitor minimum qualifications I.(C) and minimum professional 

development competencies V.(A) 
 State monitoring of districts will occur a minimum of once 

every 3 years 
C. Provide consultative services as needed 
D. Assure the public that colleges have high quality faculty 
E. Identification of best practices 
F. Provision of technical assistance  
G. Provide opportunities for faculty professional development  
H. Evaluation of effectiveness of the Faculty Quality Assurance 

system 
Finalized April 26, 2012 
Approved Presidents’ Association June 7, 2012 
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Facilities and Lease Approval: 
 

 



 
 

103 
 



 
 

104 
 



 
 

105 
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Program Approval:  
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C. Staffing Update  
 

Laura Bodenbender, Human Resources Director, will provide an update on College staffing.  A summary is below. 
 

POSITION TRACKING July 2012 – June 2013 
(Ret)=Retired    (Res)=Resigned   (Tra)=Transfer    (NonR)=Non Renewal    (L/O)=Layoff    
(B)=Bumped  (Adj)=Adjunct     (LTE)=Limited Term Employee  Highlight=New Info 
 
Name     Title     Status     Effective Date 

1. Helena Robinson (L/O) WIA Account Manager  Bumped K.Kabat  ASC Lab Asst.   7/1/2012 
2. Brian Kitelinger (L/O)  WIA Account Manager  Internal transfer to Jody Millin’s pos.  7/1/2012 
3. Julie Pluemer (Tra)  Supervisor for Tchg, Learning, and Academic Outreach    7/1/2012 
4. Doug Phillips (Ret)  Business & Ind. Instructor  Internal transfer Jason Kolbe   7/1/2012 
5. New Position   Advisor    Internal transfer Kari Kabat    7/2/2012 
6. Becky Fernette (Res)  Human Services Instructor  New hire - Julie Antonson    8/6/2012 
7. New Position   Electro Mechanical Instr.  New hire - Joshua Klaas    8/6/2012 
8. New Position   Electro Mechanical Instr.  New hire - Mary Hudson    8/6/2012 
9. New Position   Elec.Power Dist. Asst.(LTE)  Robert Hampton     8/6/2012  
10. New Ltd Term Position Medical Lab Techn Instr  LTE hire – Brian Simmons    8/6/2012 
11. Kim Wolf (Res)   Fin. Aid/Bursar   New hire – Ashley Crubel    7/30/2012 
12. Temporary Position  College Receptionist      Temp hire - Laura Price    8/28/2012 
13. Sherri Kreul (Res)  Evening Custodial – Lead  New hire - Susann Bischoff   9/24/2012 
14. New Position   MSSC Instructor (LTE)  LTE hire - Craig Woodhouse   10/1/2012 
15. New Position   Process Improv. Coord.  Advertising 
16. New Position   Grant Writer Specialist  An offer has been made 
17. Marnie Easler (L/O)  College Receptionist  Exercised bumping rights    
18. Mary Lou Olson (Ret)  Student Records/Serv. Spec. Internal transfer Marnie Easler   12/10/12  
19. Jane Roesch (Ret)  Accounts Payable   Internal transfer Ashley Crubel   12/10/12 
20. Ashley Crubel (Tra)  Fin. Aid/Bursar   New hire – Holly Crubel    12/21/12 
21. New Position   Assessment Advisor  Internal transfer Danielle Seippel   12/17/12  
22. Danielle Seippel (Tra)  Advisor    Internal transfer Pauline Wetter   1/14/2013 
23. New Position   Career Placement Spec.  New hire – Mindy Johnson    T B D  
24. New Positions (2)  PT Electro-Mech Asst.   Bart Wood  & Scott Wallace   1/14/2013 
25. Rhonda Walz (Ret)  Career Center Assistant / Testing Specialist      2/1/2013 
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Information and Correspondence 
A. Enrollment Report 
 

 

The current Comparison FTE Report and 2013-14 Applications Report are available below.  Caleb White will be available for 
any questions.   
 
 

 
 

 
2011-2012 and 2012-2013 FTE Comparison 

Program 
Type Program Title   

01-18-12 
Students 

01-15-13 
Students 

Student 
Change   

01-18-12 
FTE 

01-15-13 
FTE 

FTE 
Change   

                      10 Accounting               50                  42               (8)           34.67          36.50           1.83    
10 Administrative Professional               25                  17               (8)           19.53          14.63        (4.90)   
10 Agri-Business/Science Technology               41                  38               (3)           31.60          34.93           3.33    
10 Business Management               92                  87               (5)           57.43          61.50           4.06    
10 Medical Laboratory Technician               21                  23                 2            13.43          19.77           6.33    
10 Criminal Justice - Law Enforcement               80                  64             (16)           53.87          51.17        (2.70)   
10 Culinary Management               30                  29               (1)           19.60          20.84           1.24    
10 Direct Entry Midwife               19                  31               12              8.80          18.70           9.90    
10 Early Childhood Education               53                  49               (4)           35.87          40.37           4.50    
10 Electro-Mechanical Technology               42                  50                 8            31.03          44.67        13.63    
10 Engineering Technologist               19                  22                 3            15.10          19.43           4.33    
10 Golf Course Management               31                  30               (1)           25.57          28.90           3.33    
10 Graphic and Web Design               50                  40             (10)           36.73          34.63        (2.10)   
10 Human Services Associate               68                  57             (11)           39.07          38.60        (0.47)   
10 IT-Computer Support Specialist                 9                    7               (2)             5.53            2.57        (2.97)   
10 IT-Network Comm Spec               30                  36                 6            21.83          26.37           4.53    
10 IT-Web Analyst/Programmer               24                  25                 1            19.93          15.07        (4.87)   
10 Individualized Technical Studies                 6                    3               (3)             2.97            1.43        (1.53)   
10 Mechanical Design Technician                 1                   -                 (1)             0.93                 -          (0.93)   
10 Nursing - Associate Deg              212               214                 2            75.80       106.01        30.21    
10 Physical Therapist Assistant               21                  36               15            11.03          23.50        12.47    
10 Supervisory Management                 6                    1               (5)             2.30            0.03        (2.27)   
10 Technical Studies-Journeyworker                 1  

 
             (1)             0.27  

 
      (0.27)   

 
Total Associate Degree             931               901             (30)        562.90       639.61        76.71    
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Program 
Type Program Title   

01-18-12 
Students 

01-15-13 
Students 

Student 
Change   

01-18-12 
FTE 

01-15-13 
FTE 

FTE 
Change   

                     -                     -      31 Accounting Assistant               11                  13                 2              7.70            9.07           1.37    
32 Agricultural Power & Equipment Tech               45                  44               (1)           33.40          40.41           7.01    
31 Auto Collision Repair & Refinish Tech               35                  27               (8)           16.93          18.20           1.27    
32 Automotive Technician                53                  38             (15)           31.90          35.70           3.80    
31 Barber/Cosmetologist               40                  40                -              25.80          35.37           9.57    
31 Bricklaying and Masonry                 8                   -                 (8)             5.77  

 
      (5.77)   

31 Building Trades - Carpentry               14                  14                -              11.33          12.14          0.80    
30 CNC Setup/Operation                 9                    8               (1)             4.63            4.73           0.10    
31 Child Care Services               14                  12               (2)             8.87            7.73        (1.13)   
30 Criminal Justice-Law Enf Acad               15                  15                 -                7.90            7.97           0.07    
31 Culinary Specialist               14                  13               (1)             7.90          10.20           2.30    
31 Dairy Herd Management               21                  14               (7)           17.93          14.37        (3.57)   
30 Dental Assistant               18                  30               12            10.10          16.37           6.27    
31 Electrical Power Distribution               22                  23                 1            16.43          22.93           6.50    
50 Electricity (Construction)                 7                  13                 6              0.47            1.67           1.20    
31 Esthetician                 8                  14                 6              4.67         10.60           5.94    
30 Farm Business & Production Manage               66                  75                 9            15.95          18.93           2.98    
50 Industrial Electrician Apprentice                 8                  13                 5              1.53            2.20           0.67    
31 Medical Assistant               47                  42               (5)           28.50          29.97           1.47    
30 Medical Coding Specialist               68                  64               (4)           24.07          28.37          4.30    
31 Medical Transcription               31                  14             (17)           15.00            7.87        (7.13)   
30 Nursing Assistant             202               215               13            30.17          27.75        (2.42)   
30 Office Aide                 7                    -                 (7)             2.40                 -          (2.40)   
31 Office Support Specialist               10                    4               (6)             9.00            3.10        (5.90)   
50 Plumbing Apprentice               16                  12               (4)             1.98            1.33        (0.65)   
31 Welding               40                  43                 3            30.40          38.24          7.84    

 
Total Technical Diploma             829               800             (29)        370.73       405.20        34.47    

 
Undeclared Majors   

   
       169.31       205.24        35.93    

 
Total         1,760            1,701            (59)     1,102.94    1,250.04      147.10    

 
Percent of Change   

   
  

  
13.34%   

              

 
Basic Skills/Voc Adult Students   

   
  

   
  

 
Vocational Adult (Aid Codes 42-47)   

   
          49.58          54.30           4.72    

 
Community Services   

   
                 -              0.55           0.55    

 
Basic Skills (Aid Codes 7x)   

   
          82.57          83.43           0.86    

 
Grand Total   

   
    1,235.09    1,388.32      153.23    

 
Total Percent of Change   

   
  

  
12.41%   
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APPLICATION COMPARISON 

  
2013-14 (1/7/13) 2012-13 (1/3/12)   

Max Program 

A
cc

ep
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d 

W
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g 
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st

 

To
ta

l 

A
cc

ep
te

d 

W
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g 
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st

 

To
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YO
Y 

C
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  Accounting       8  
 

      8       8  
 

        8        -    
  Acct Assist       -            -         2            2     (2) 

 
Admin Professional       4  

 
      4       3  

 
        3        1  

  Agribusiness/Science     11        11     10          10        1  
22 Ag Power      22       9      31     20       7        27        4  
22 Auto Collision       4          4       9            9     (5) 
22 Auto Tech     11  

 
    11     18  

 
      18     (7) 

24 Barber/Cosmetologist       8          8       9            9     (1) 

 
Bricklaying & Masonry       2  

 
      2       2  

 
        2       -    

  Bldg Trades-Carpentry       1          1       5            5    (4) 

 
Business Management     11  

 
    11     17  

 
      17     (6) 

  CC Services       4          4       4            4        -    
15 CNC Setup/Operation       1  

 
      1      -    

 
        -         1  

  Criminal Justice-LE     15        15     15          15        -    

 
Culinary Mgnt       3  

 
      3       9  

 
        9     (6) 

  Culinary Spec       1          1       6            6     (5) 

 
Dairy Herd        6  

 
      6       9  

 
        9     (3) 

18 Dental Assist       7          7     18       7        25   (18) 

 
DE Midwife (Jan start only) 

  
  

   
      -    

  Early Child Educ       5          5     19          19   (14) 
27 Electrical Power Distribution     12  

 
    12     21       1        22   (10) 

24 Electro-mech Tech       7          7       4            4        3  

 
Engineering Technologist       6  

 
      6       7  

 
        7     (1) 

20 Esthetician       3          3       3            3        -    
  Golf Course Mgnt       4          4       6            6     (2) 
25 Graphic & Web Design       4  

 
      4     17  

 
      17   (13) 

32 Hum Serv Assoc     12        12     10          10        2  
  Individual Tech Studies      -            -         1            1     (1) 

 
IT-Comp Sup Spec       3  

 
      3       2  

 
        2        1  

  IT-Network Comm       5          5       3            3        2  

 
IT-Web Software Develop       2  

 
      2       3  

 
        3     (1) 

 
Marketing       4          4      -              -          4  

32 Medical Asst     31       6      37     32     14        46     (9) 
34 Med Coding Spec     34       1      35     31       2        33       2  
16 Medical Laboratory Tech       4  

 
      4       2  

 
        2        2  

0 Medical Trans       -            -         7            7     (7) 
54 N-Assoc Degree     54     32      86     48     21        69      17  
28 N-Assoc Degree P/T     17       -        17     25       9        34   (17) 

 
Office Aide (Jan start only) 

  
  

   
     -    

  Office Sup Spec       2          2       1            1        1  
15 Physical Therapist Asst     15       9      24     15       8        23        1  
40 Welding     11       -        11     11       -          11        -    
470 Totals   354     57    411   432     69      501   (90) 

 
YOY Change  (78)  (12)  (90) 
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Applications Received for 2013-14 - 1/7/13 
     

Program A
cc

ep
te

d 

W
ai

tin
g 

Li
st

 

In
 P

ro
ce

ss
 

To
ta

l 

Accounting         8  
 

        7        15  
Acct Assist        -              2          2  
Admin Professional         4  

 
        1          5  

Agribusiness/Science       11          11        22  
Ag Power        22           9        16        47  
Auto Collision         4            7        11  
Auto Tech       11  

 
      12        23  

Barber/Cosmetologist         8          19        27  
Bricklaying & Masonry         2  

 
        3          5  

Bldg Trades-Carpentry         1          12        13  
Business Management       11  

 
      14        25  

CC Services         4            9        13  
CNC Setup/Operation         1  

 
        2          3  

Criminal Justice-LE       15          26        41  
Culinary Mgnt         3  

 
        8        11  

Culinary Spec         1            3          4  
Dairy Herd          6  

 
        8        14  

Dental Assist         7          13        20  
DE Midwife (Jan start only) 

   
        -    

Early Child Educ         5          15        20  
Electrical Power Distribution       12  

 
      10        22  

Electro-mech Tech         7            2          9  
Engineering Technologist         6  

 
        3          9  

Esthetician         3            1          4  
Golf Course Mgnt         4            6        10  
Graphic & Web Design         4  

 
      12        16  

Hum Serv Assoc       12          14        26  
Individual Tech Studies         -              -           -    
IT-Comp Sup Spec         3  

 
        4          7  

IT-Network Comm         5            2          7  
IT-Web Software Develop         2  

 
        3          5  

Marketing         4            1          5  
Medical Asst       31           6        14        51  
Med Coding Spec       34           1        18        53  
Medical Laboratory Tech         4  

 
      10        14  

Medical Trans         -              2          2  
N-Assoc Degree       54        32        79      165  
N-Assoc Degree P/T       17          -            1        18  
Office Aide (Jan start only)         1  

 
        1          2  

Office Sup Spec         2            1          3  
Physical Therapist Asst       15           9        19        43  
Welding       11           -          32        43  
Totals     355         57      423      835  
Undesignated           37        37  

 
    355         57      460      872  

     Applications as of 1/3/12 
   

718 
YOY Change 

   
    154  
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B. Chairperson’s Report  
 
 

C. College President’s Report 
 

 

D.  Other Information Items 
 

 
 
 

Establish Board Agenda Items for Next Meeting 

A. Agenda 
 

5. Budget Assumptions & Parameters 
6. Student & Academic Affairs Report 
7. Industrial Occupations Report 
8. Approval of Employee Handbook, Policies, and Compensation Guidelines 

 
 
 

B. Time and Place  
 
Thursday, February 28, 2013, in Rooms 492-493, College Connection, Southwest 
Tech Campus 
 

 
The Board will adjourn until 1:00 p.m. on Friday, January 25, 2013.  The Board will have 
lunch for social purposes only and no College business will be conducted. 
 
 

Board Monitoring of College Effectiveness 
 

A. Strategic Projects 
The Strategic Projects will be reviewed in detail. Dr. Ford, Mr. White, and Dr. 
Thomas will be available for questions.  A detailed spreadsheet listing the Strategic 
Projects is available below. 



 
 

114 
 

SOUTHWEST WISCONSIN TECHNICAL COLLEGE - STRATEGIC PROJECTS 12/06/2012 
FINAL 

Strategic Projects Description Champion 
Targetted 
fiscal year 
for work 

Completion or 
implementation 

deadline 
Assessment Status 

Increase college access  
Student recruitment and admission process 
improvement 

Review process, improve efficiency and 
customer service from first inquiry to start of 
classes for incoming student  

Laura Nyberg-Comins, 
Process 
Improvement/IT 
Supervisor 

2013 and 
beyond On-going Impact on access In progress 

Master schedule improvement 
Improve schedule development process. 
Improve schedule to optimize opportunity for 
students.  

Phil Thomas 2013 January 2013 
Completion, 
satisfaction, impact 
on access 

In progress 

Alternative delivery times 

Review and, as appropriate, implement 
alternative delivery days and times including "late 
state" courses and nail technology certificate at 
night.  

Phil Thomas, Joyce 
Czajkowski, Joy Kite 2013 January 2013 

Impact on 
completion and 
success 

In progress 

Outreach site programs/classes 
AQIP ACTION PROJECT: Offer classes, 
programs, and credentials aimed at improved 
service to time and place bound adult students. 

Phil Thomas, Julie 
Pluemer, Deans 

2013 and 
beyond January 2013 Impact on access In progress 

Program array process 

Develop and implement a systematic process for 
determining what programs we should terminate, 
expand, or add. Potential programs for review as 
soon as this process has been developed: 
general education certificate, child care 
certificate, customer service certificate, MS 
Office specialist certificate, general business 
certificate, sales certificate, dispatch training 
certificate, supply chain management, digital 
photography and imaging, and agriculture 
resource center programming. Seek to identify 
program clusters that will draw students from in 
and outside our District. 

Phil Thomas 2013 June 2013 Completion, impact 
on access In progress 

Low enrollment programs 

Complete plans devised by program faculty 
members with regard to changes directed to 
increasing enrollment, including changes to the 
curriculum, co-curriculum, location, mode of 
delivery, scheduling, marketing, and/or other 
programmatic features and activities. Take action 
on these programs. 
 
 
 

Duane Ford, Phil 
Thomas, Caleb White 2013 May 2013 Impact on access In progress 
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Strategic Projects Description Champion 
Targetted 
fiscal year 
for work 

Completion or 
implementation 

deadline 
Assessment Status 

Bridge programs for adult students 

Expand MSSC, computer literacy, Bridges to 
Health Care, and similar programs focused on 
helping students into jobs or CTE. Develop new 
bridges, such as "Bridges2Business Careers." 

Phil Thomas, Julie 
Pluemer, Derek 
Dachelet, Deans 

2013 and 
beyond January 2013 Impact on access In progress 

1+1 with Nicolet for AA/AS  Implement , market  Phil Thomas & Derek 
Dachelet 2013 August 2013 Impact on access In progress 

AAS in Culinary Arts Obtain approval and implement Joyce Czajkowski, Jeff 
Dombeck 2013 August 2013 Approval, impact on 

access In progress 

Health information technology Develop program to replace Medical 
Transcription 

Katie Garrity, Earla 
White 2013 August 2013 Impact on access In progress 

Online education strategy and resources 
Strategic planning for online education, to 
include decisions about programming, software, 
and IT support needed 

Phil Thomas 2013 June 2013 
Completion, impact 
on access when 
implemented 

  

Competency based delivery 
Develop supervisory management (pilot) and two 
manufacturing programs as agreed to for the 
TAACCCT grant.  

Phil Thomas & Joyce 
Czajkowski 

2013  
Supervisory 

Management, 
2014-2015  

manufacturing 
programs 

2013-2015 Impact on access In progress 

Esthetician delivery  Develop theory classes online with practical 
applications courses offered at convenient times 

Joyce Czajkowski, 
Gerri Rueter TBD TBD Impact on access   

Direct entry midwife licensing Develop a business plan and feasibility study. 
Implement if feasible 

Katie Garrity, Sherry 
Devries, Karyl 
Nicholson, Paul Bell 

2013 and 
2014 

January 2013 for 
plan; January 

2014 for startup 

Completion of the 
plan, impact on 
access if 
implemented 

In progress 

Wait lists Explore ways to eliminate wait lists Phil Thomas and 
Deans 

2013 - on-
going TBD Impace on access In progress 

Assess continuing education opportunities Explore the costs/benefits and market for skill 
and personal enrichment classes TBD TBD TBD TBD   
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Strategic Projects Description Champion 
Targetted 
fiscal year 
for work 

Completion or 
implementation 

deadline 
Assessment Status 

Improve student completion and success 

Learning excellence initiative POTENTIAL NEW AQIP ACTION PROJECT: 
Define project, seek HLC approval, implement 

Phil Thomas, Student 
and Acedemic Affairs 
Council 

2013 TBD 
Impact on access, 
completion, and 
success 

In progress 

Retention Develop a strategic and comprehensive student 
retention plan 

Phil Thomas, Student 
and Acedemic Affairs 
Council 

2013 TBD 
Impact on 
completion and 
success 

In progress 

Career coaching 

Implement plans for using our newly developed 
career coaching expertise, assist students with 
better program choices using career pathways 
model 

Laura Nyberg-Comins 2013 June 2013 
Impact on access, 
completion, and 
success 

In progress 

Career placement services Develop plans for comprehensive career 
placement services. Implement. Laura Nyberg-Comins 2013-2014 TBD TBD In progress 

General education tied to programs 

Offer general education courses that are 
specifically designed for technical programs that 
require that course; without lilmiting students' 
ability to transfer credits to four-year universities. 

Joyce Czajkowski, 
Chantel Hampton, 
Jessica Brogley, Pete 
Esser, Julie Pluemer 

TBD TBD 
Impact on 
completion and 
success 

  

Review remedial education 

Exam current and best practices including 
"clustered alternative delivery classes using a 
self-paced model as well as online, outreach, 
and independent study classes; recommend 
changes 

Phil Thomas TBD TBD 
Impact on 
completion and 
success 

  

Credit for prior learning 

Develop systems that allow students to obtain 
advanced standing or transcripted credit for prior 
life experience and other non-credit courses or 
experiences; Needed for TAACCCT grant and for 
accelerated CNC Setup/Operator 

Phil Thomas, Deans 2013 2013-2015 
Impact on 
completion and 
success 

  

CLEP test site Explore opportunity to become a CLEP test site, 
implement is feasible and desireable 

Joyce Czajkowski, 
Laura Nyberg-Comins TBD TBD 

Impact on 
completion and 
success 

  

Entrepreneurship programming 

Identfy and support a champion. Explore non-
credit and credit options. Explore opportunities 
for partnership with NICC. Explore grant 
opportunties. 

Joyce Czajkowski, 
Karyl Nicholson, Duane 
Ford 

2013 TBD 

Impact on 
placement, 
business and job 
creation 

In progress 
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Strategic Projects Description Champion 
Targetted 
fiscal year 
for work 

Completion or 
implementation 

deadline 
Assessment Status 

Strengthen partnerships 

Dual enrollment in general education Develop and expand articulation agreements 
including in general education Julie Pluemer 2013 and 

beyond On-going 
Schools, 
agreements, and 
student numbers 

In progress 

K-12 Collaborative innovation grants 

Implement grant program to promote 
collaboration between two or more schools and 
Southwest Tech for the purpose of advancing 
CTE 

Julie Pluemer 

 RFP in 2013, 
grants 

awarded for 
2014 

Spring 2013 Satisfaction, impact 
on CTE and access In progress 

Expand BS completion opportunities on the 
Southwest Tech campus 

Find a university partners willing to offer BS 
completion programs here, particularly in 
nursing, public safety,  and human services 

Katie Garrity, Julie 
Pluemer, Kris Wubben 2013 - 2014 TBD Project completion   

Health clinic services 
Offer on-campus part-time dental services for the 
public; explore options for offering additional 
clinic services. 

Katie Garrity 2013-2014 August 2013 Project completion In progress 

Guaranteed admission 
Improve articuation agreements and seek 
guaranteed admission at key UW universities for 
1+1 AA/AS graduates 

Phil Thomas, Joyce 
Czajkowski, Julie 
Pluemer, Duane Ford 

2013 Spring 2013 Project completion   

CNC Setup/Operator acceleration 
Develop an accelerated CNC Setup/Operator 
program; explore opportunity to partner with 
NICC 

Phil Thomas, Derek 
Dachelet, Jason 
Robbins 

2013 TBD Project completion; 
student success   

CJ-Security agency agreements 
Work with Dubuque and Madison security 
agencies to have a relationship to hire our CJ 
students 

Kris Wubben 2013 TBD More jobs other 
than patrol    

Program accreditation  HIT, MLT, PTA, and DEM Katie Garrity 2012-2014 TBD Accreditation 
received In progress 

Create a cohesive culture  

Internal communication 
Develop and implement effective, efficient 
internal communications systems to replace 
newsletters; tied to Sharepoint review discussion 

Derek Dachelet, Laura 
Nyberg-Comins, Laura 
Bodenbender, Process 
Improvement/IT 
Supervisor 

2013 ASAP 
Project completion, 
employee 
satisfaction 

In progress 
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Strategic Projects Description Champion 
Targetted 
fiscal year 
for work 

Completion or 
implementation 

deadline 
Assessment Status 

Employee handbook Complete and implement the handbook Laura Bodenbender 2013 

Complete by June 
30, 2013, 
implement 
thereafter 

Project completion In progress 

New committee structure 
Determine what standing committees are 
needed, complete operating charters for all 
committees 

President's Cabinet 
Members 2013 June 30, 2013 Project completion In progress 

Job descriptions Develop and implement job descriptions for all 
positions Laura Bodenbender 2013 June 30, 2013 Project completion In progress 

Performance evaluation systems Develop and implement performance evaluation 
systems  

Laura Bodenbender 
and President's 
Cabinet Members 

2013 July 1, 2013 Project completion   

50th Anniversary Celebration Put together planning committee, plan, 
implement 

MJ Dachelet, Betsy 
Tollefson  

Planning 
2013-2014, 
Implement 
2015-2018 

TBD Project completion, 
new friends raised In progress 

Employee satisfaction survey Assess employee satisfaction annually.  
Establish benchmarks for evaluation 

Laura Bodenbender 
and Barb Tucker 2014 TBD 

Project completion, 
data used to create 
a more cohesive 
campus culture 

  

Prioritize customer service 

Customer service standards Develop expectations for customer service 
Phil Thomas, Laura 
Nyberg-Comins, Caleb 
White 

2013 July 1, 2013 Project completion   

Improve the online schedule Current schedule not searchable or  user 
friendly. 

IT Supervisor, Mike 
Steffel TBD TBD Project completion   

Student life plan Develop a comprehensive student life strategy Laura Nyberg-Comins, 
Heather Fifrick 2013-2014 TBD Project completion   

Advance infrastructure 
Certification Develop a program to automate the submission 

process 
Laura Bodenbender, IT 
Supervisor TBD TBD Project completion   

Curriculum integrity Assure curriculum is updated and in compliance 
with WIDS and widely communicated. Deans, Julie Pluemer On-going On-going Uniform WIDS 

compliance In progress 

Retention software 
Review software and implement as appropriate 
software to assist in the prediction of and early 
intervention with at-risk students 

Deans, IT Supervisor 2014 TBD 
Impact on 
completion and 
success 

TBD 

New website Replace current platform and content 
management system Mike Steffel 2013 TBD Project completion In progress 
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Strategic Projects Description Champion 
Targetted 
fiscal year 
for work 

Completion or 
implementation 

deadline 
Assessment Status 

Non-credit registration Students cannot register for non-credit classes 
online. Lisa Riley 2013 May 2013 Project completion In progress 

Credit registration 
Work out the problem with students who have a 
prior Southwest Tech record, fully automate 
system 

IT Supervisor, Laura 
Nyberg-Comins 2013 ASAP Project completion In progress 

Implement COMPASS Change processes and IT systems to allow 
implementation 

Laura Nyberg-Comins, 
Lisa Riley 2013 May 2013 Project completion In progress 

Prospects document management Support student recruitment Jackie Budd 2013 December 2012 Project completion In progress 

Student email Review options Judy Gosse 2013 December 2012 Project completion In progress 

ImageNow  Continue move to paperless records and 
documents Dave Friesen 2013 March 2013 Project completion In progress 

SharePoint redesign What do we want and need from SharePoint? Is 
it the best software? Jackie Budd 2013 March 2013 Project completion In progress 

Mosaic implementation New version of CAMS Lisa Riley 2014 June 2014 Project completion   

Eliminate "side" and "shadow" systems Use our ERP 
Barb Tucker, Lisa 
Riley, & Bob 
Thompson 

2014 June 2014 Project completion   

Data warehouse Create a warehouse that will allow people to 
access and run queries. TBD 2014-2015 TBD Project completion   

Simulated work environment 

To support teaching and to apply selling, 
interviewing, conflict management techniques in 
as a more realistic approach to learning and 
application of curriculum.   

Joyce Czajkowski, Paul 
Bell, Karyl Nicholson, 
Chantel Hampton, 
Doug Pearson 

TBD TBD Project completion   

Expanded Esthetician lab space Review options and plan 
Joyce Czajkowski, 
Gerri Reuter, Doug 
Pearson 

2013 TBD Project completion In progress 

Outreach sites Improved space and infrastructure in those 
spaces. Doug Pearson 2013 TBD Project completion In progress 

Campus site improvements Outdoor dining area and build golf green Doug Pearson 2013-2014 TBD Project completion In progress 

Building 400 Student Services renovation   Doug Pearson 
Plan 2013; 
construct 

2013 
TBD Project completion In progress 
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Strategic Projects Description Champion 
Targetted 
fiscal year 
for work 

Completion or 
implementation 

deadline 
Assessment Status 

Building 400 Student Activities Center Renovate 415 Doug Pearson 
Plan 2013; 
construct 

2013 
TBD Project completion In progress 

Building 300 administration area Renovate Doug Pearson 
Plan 2013; 
construct 

2014 
TBD Project completion In design, Board 

approvals needed 

Building 300 Library, ASC, and CLI  Renovate  Doug Pearson 

Plan 2013 or 
2014; 

construct 
2015 

TBD Project completion Board approvals 
needed 

Building 500 cosemetology upgrades HVAC, workstations, and painting Doug Pearson 
Plan 2013; 
construct 

2014 
TBD Project completion Board approvals 

needed 

PSC internal connector road Working with national guard. Doug Pearson 
Plan 2013; 
construct 

2013 or 2014 
TBD Project completion In progress 

PSC pole barn Storage and other space for agriculture, public 
safety vehicles, etc. Doug Pearson 2015 TBD Project completion Board approvals 

needed 

PSC paving PSC pave lot and drive around EVOC track Doug Pearson TBD TBD Project completion Board approvals 
needed 

Building 700 Discuss and act on options Doug Pearson 2015 TBD Project completion Board approvals 
needed 

Building 100 & 200 entrance replacement    Doug Pearson 2015 TBD Project completion Board approvals 
needed 

PSC shooting range improvement Raise north berm height Doug Pearson 2014 TBD Project completion Board approvals 
needed 

Promote fiscal efficiency and sustainability 
Review Farm Business and Production 
Management 

Develop and implement a strategy for even 
greater success 

Joyce Czajkowski, 
Derek Dachelet, Deb 
Ihm 

2013 June 2013 
Impact on 
completion and 
success 

In progress 

Metrics and dashboards Develop a set of metrics we will observe and 
dashboards to observe them with. Barb Tucker 2013 June 2013   In progress 

Benchmarking AQIP ACTION PROJECT: Expand 
benchmarking to aid in continuous improvement  Barb Tucker 2012-2013 June 2013 Project completion In progress 

Alternative revenues  Seek and capitalize on grant, contract, and 
entrepreneurial opportunities  President's Cabinet On-going On-going 

Opportunity identi-
fication, feasibility 
and business plan 
development,  
implementation, 
return on 
investment 

In progress 
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Strategic Projects Description Champion 
Targetted 
fiscal year 
for work 

Completion or 
implementation 

deadline 
Assessment Status 

Employee clinic Explore options and implement if feasible an 
employee clinic 

Duane Ford, Laura 
Bodenbender, Katie 
Garrity, Caleb White 

2013 TBD 
Reduce health care 
costs for employees 
and college 

In progress 

New textbook models Evaluate if we should move to ebooks,  a rental 
system, or some other model 

Caleb White, Nancy 
Devlin 2014 December 2014 Project completion   

Process mapping training President's Cabinet Phil Thomas, Julie 
Pluemer 2013   Project completion In progress 

Write AQIP System Portfolio HLC Accreditation renewal Phil Thomas 2013-2014 May 30, 2014 
Project completion; 
continued HLC 
accreditation 

In progress 

Align funding with strategic projects 
Operations budget, curriculum development 
funds, professional development funds, etc. need 
to align with strategic directions and projects 

Duane Ford, Phil 
Thomas, Caleb White On-going On-going Project completion In progress 
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B. Facilities 
Mr. White and Mr. Doug Pearson, Director of Facilities, will present information and 
facilitate discussion on exterior improvements, Building 700, Building 300 renovation, 
the Three-Year Facilities Plan, and an IT Back-up System.  Information will be 
available at the Board meeting. 

 
 
 
 
The Board will adjourn until 8:30 a.m. on Saturday, January 26, 2013.  The Board will 
have a dinner and breakfast for social purposes only and no College business will be 
conducted. 

 
Saturday, January 26, 2013 

 
Country Inn & Suites, Prairie du Chien, WI 

7:45 a.m. - Breakfast 
8:30 a.m. – Meeting Room 

 
 

Board Monitoring of College Effectiveness 

A. Student Success  
Dr. Thomas and Ms. Barb Tucker, Director of Institutional Advancement, will 
summarize ongoing discussions regarding definitions and initiatives to address 
barriers to learner success as well as describe new initiatives at Southwest Tech 
aimed at achieving higher levels of learner success/completion. 
 
 
 

B. President/College Goals 
Per the District Board’s Governance Policy Manual, Section 2 – Board/Staff 
Relationship, Policy 2.1-President’s Responsibilities, the Board annually 
discusses and sets goals for the President.  The President’s goals are 
synonymous with monitoring organizational performance against Board policies 
on Ends and on Executive Limitations. 
 
 
 

C. Review of Governance Policy Manual 
A review of the District Board’s Governance Policy Manual will be facilitated by 
Dr. Ford.  Information will be available at the Board meeting. 

 

Adjournment 
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