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Annotated Agenda 
 

 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, March 22, 2012 

 
5:30 p.m. – Public Safety Building Tour 

6:15 p.m. – Light Supper 
7:00 p.m. – Regular Board Meeting 

Room 492-493 – College Connection 
 

ANNOTATED AGENDA 
 

OPEN MEETING 
The following statement will be read: “The March 22, 2012, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open 
to the public and in compliance with state statutes.  Notice of the meeting has been sent 
to the press and posted on campus and in the City of Fennimore in an attempt to make 
the general public aware of the time, place and agenda of the meeting.” 

 

A. Roll Call 
 

B. Reports/Forums/Public Input 
1. Paul Gabriel, District Boards Association 
2. Ambassadors 
 

CONSENT AGENDA 
 

A. Approval of Agenda 
The agenda is included with the electronic Board material. 
 

B. Minutes of the Regular Meeting of February 23, 2012 
Minutes of the February 23, 2012, regular meeting are included with the 
electronic Board material. 

 
C. Minutes of the March 8, 2012, Special Board Meeting 

Minutes of the March 8, 2012, special Board Meeting are included with the 
electronic Board material. 

 
D. Financial Reports 

1. Purchase Orders Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material. Caleb 
White, Director of Fiscal Services, will be at the meeting and available for 
questions. 
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E. Contract Revenue 
There were 10 contracts totaling $225,876.22 in February 2012 being 
presented for Board approval.  The Contract Revenue Report is included with 
the electronic Board material. 

Recommendation – Approve the consent agenda. 
 
 

CONSTRUCTION UPDATE 
 

A. Public Safety Building 
 Doug Pearson, Director of Facilities, will provide an update on the current 

construction of the Public Safety Building. 
 

 
OTHER ITEMS REQUIRING BOARD ACTION 
 

A. Financial Audit 
Caleb White will present the audit report.  The full Audit Report will be 
available at the Board meeting.  

Recommendation:  Approve the 2010-11 audit report as presented. 
 

B. Election of Vice Chair 
Bill Carlin held the position of Vice Chair.  Due to Mr. Carlin’s unexpected 
passing, a new Board Vice Chair will need to be elected. 
 

C. Second Reading of Governance Policies 
1. Policy 4.1:  College Vision 
2. Policy 4.2:  College Mission 
3. Policy 4.5:  College Strategic Directions 
This is being brought to the Board as the annual review of the College Vision 
and Mission. The 2011-2014 Strategic Plan was approved at the February 3-
4, 2012, which changes Policy 4-5.  This is the second review of the three 
policies.  The Governance Policies are available electronically with all other 
Board material.  

Recommendation:  Approve the second reading of Governance Policies 4.1, 4.2, and 
4.5. 

 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 
 

A. Health & Service Occupations Update 
Katie Garrity, Dean of Health Occupations, will review current activities and 
highlight new and future planned activities in her division. 
 

B. Child Care Center Update 
A Child Care Center profit/loss operating history and a summary of enrollment 
and cost savings initiatives are available with all electronic Board information.  
Caleb White, Director of Fiscal Services, and Rita Luna, Early Childhood 
Coordinator, will present how the Child Care Center has improved the net 
profit/loss. 



5 
 

 
C. UW-Platteville Remediation Budgetary Considerations 

Caleb White, Director of Fiscal Services, will review revenues, FTE 
production, and costs for this contract.  A summary is available electronically 
with all other Board material. 
 

D. Staffing Update  
Laura Bodenbender, Human Resources Director, will provide an update on 
College staffing.  A summary is available electronically with all other Board 
material. 

 
 

INFORMATION AND CORRESPONDENCE 
 

A. Enrollment Report 
A current comparison 2011-12 FTE Report is available electronically with all 
other Board material.  A 2012-13 comparison application report will be 
available at the Board meeting.  Caleb White will be present for any 
questions. 
 

B. Chairperson’s Report 
1.  Board Appointment  
 

C. College President’s Report 
1. Restructuring/Reorganization 
2. Grant Opportunities 
3. Student Success 
 

D. Other Information Items 
 
 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
 

A. Agenda 
1.  Out-of-State Tuition Waiver 

 
B. Time and Place 

Thursday, April 26, 2012, 7:00 p.m., Room 492-493 College Connection 
  
 

ADJOURNMENT 



6 
 

Open Meeting 
The following statement will be read:  “The March 22, 2012, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open 
to the public and in compliance with state statutes.  Notice of the meeting has been sent 
to the press and posted on campus and in the City of Fennimore in an attempt to make 
the general public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
  

B. Reports/ Forums/Public Input 

1. Paul Gabriel, District Boards Association 

2. Ambassadors 

 
 

Consent Agenda 

A. Approval of Agenda  

BOARD MEETING NOTICE/AGENDA 
Thursday, March 22, 2012 

 
5:30 p.m. – Public Safety Building Tour 

6:15 p.m. – Light Supper 
7:00 p.m. – Regular Board Meeting 

Room 492-493 – College Connection 
 

OPEN MEETING 
The following statement will be read: “The March 22, 2012, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open 
to the public and in compliance with state statutes.  Notice of the meeting has been sent 
to the press and posted on campus and in the City of Fennimore in an attempt to make 
the general public aware of the time, place and agenda of the meeting.” 

 

A. Roll Call 
B. Reports/Forums/Public Input 

1. Paul Gabriel, District Boards Association 
2. Ambassadors 
 

CONSENT AGENDA 
A. Approval of Agenda 
B. Minutes of the Regular Meeting of February 23, 2012 
C. Minutes of the March 8, 2012, Special Board Meeting 
D. Financial Reports 

1. Purchase Orders Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

E. Contract Revenue 
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CONSTRUCTION UPDATE 
A. Public Safety Building 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Financial Audit 
B. Election of Vice Chair 
C. Second Reading of Governance Policies 

1. Policy 4.1:  College Vision 
2. Policy 4.2:  College Mission 
3. Policy 4.5:  College Strategic Directions 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Health & Service Occupations Update 
B. Child Care Center Update 
C. UW-Platteville Remediation Budgetary Considerations 
D. Staffing Update  
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
A. Agenda 
B. Time and Place 
 

ADJOURNMENT 
 
 

{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-
822-2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 

   

mailto:accom@swtc.edu
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B.  Minutes of the Regular Meeting of February 23, 2012 
 

 

MINUTES OF THE       
REGULAR MEETING OF THE BOARD OF DIRECTORS  
OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
FEBRUARY 23, 2012 

 
 
 

The Board of Southwest Wisconsin Technical College met in public session of a regular 
meeting commencing at 7:01 p.m.  p.m. on February 23, 2012, in Room 492-93, 
College Connection, on the District Campus located at 1800 Bronson Boulevard in the 
City of Fennimore, Grant County, Wisconsin, with the following members present:  
 

Melissa Fitzsimons, James Kohlenberg, Russell Moyer, Chris Prange, Rhonda 
Sutton, Donald Tuescher 
 

Absent:  William Carlin, Dean Isaacson, Eileen Nickels 
 

Others present for all or a portion of the meeting included Dr. Duane M. Ford, College 
President; College Staff:  Laura Bodenbender, Andrew Calhoun, Karen Campbell, 
Joyce Czajkowski, Derek Dachelet, Kristal Davenport, Jaime Klein, Doug Pearson, Barb 
Tucker, Caleb White, and Kris Wubben. 
 
Chairperson Kohlenberg called the meeting to order.  Proof of notice of the meeting was 
given as to the time, place, and purpose of the meeting.  The following is the official 
agenda: 

 

BOARD MEETING NOTICE/AGENDA 
Thursday, February 23, 2012 

 
6:15 p.m. – Light Supper 

7:00 p.m. – Regular Board Meeting 
Room 492-493 – College Connection 

 

OPEN MEETING 
The following statement will be read: “The February 23, 2012, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open 
to the public and in compliance with state statutes.  Notice of the meeting has been sent 
to the press and posted on campus and in the City of Fennimore in an attempt to make 
the general public aware of the time, place and agenda of the meeting.” 

 

A. Roll Call 
B. Reports/Forums/Public Input 

 

ADJOURN TO CLOSED SESSION 
A. Approval of Closed Session Minutes of January 26, 2012 
B. Consideration of adjourning to closed session for the purpose of  
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1. Considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body 
has jurisdiction or exercises responsibility.{Wis.Stats.19.85(1)(c)} 

 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 

 

CONSENT AGENDA 
A. Approval of Agenda 
B. Minutes of the Regular Meeting of January 26, 2012 
C. Minutes of the February 3-4, 2012, Board Retreat 
D. Financial Reports 

1. Purchase Orders Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

E. Contract Revenue 
 

CONSTRUCTION UPDATE 
A. Public Safety Building 

 
OTHER ITEMS REQUIRING BOARD ACTION 

A. Financial Audit 
B. Computer Support Technician Embedded Technical Diploma in Associate 

Degree IT Programs 
C. First Reading of Governance Policies 

1. Policy 4.1:  College Vision 
2. Policy 4.2:  College Mission 
3. Policy 4.5:  College Strategic Directions 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Budget Parameters & Assumptions 
B. 2010-11 Strategic Direction Results 
C. Grants Update 
D. Staffing Update  
E. Information Technology (IT) Update 
 

INFORMATION AND CORRESPONDENCE 
A. FTE Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
A. Agenda 
B. Time and Place 

 

ADJOURNMENT 
 

{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-
822-2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 

mailto:accom@swtc.edu
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After reviewing the consent agenda, Mr. Tuescher moved to approve the consent 
agenda including the February 23, 2012, agenda; January 26, 2012, Board minutes; 
financial reports; and contract revenue totaling $8,690.49.  Mr. Moyer seconded the 
motion; motion carried. 

 
Doug Pearson, Director of Facilities, provided the following update on construction 
projects on campus. 

 
 Public Safety Complex:  In the process of closing out the paperwork; Action 

Target has been on-site working on the firing range target system; the 
Bricklaying & Masonry students will be building the columns for the two 
pavilions with Maintenance staff building the roofs. 

 Public Safety Building:  Progressing per schedule with the exception of the 
late arrival of the air handler unit; working on design of asphalt parking lot 

 Landscape Master Plan: The Plan has been revised and Mr. Pearson is 
talking to the landscape architects on what can be accomplished in Phase 1 
for $150,000. 

 Buildings 300-400 Space Place:  The design of the space plan will be 
completed simultaneously. 

 Other Projects:  Bid documents are being developed for the 100 Annex HVAC 
replacement and 100 roof replacement; the Electromechanical Technology 
lab renovation will be a summer project for Maintenance staff; an RFP for the 
Child Care Center playground will be sent out in the next month; carpet 
replacement is scheduled in Building 200 for this coming week; the College is 
receiving utility penalties due to the air compressor units in the Ag/Auto 
Building not using enough power to run efficiently. 

 
Under Other Board Action, the Audit Report was tabled until the March Board meeting.  
Joyce Czajkowski, Dean of Business & Chief Academic Officer, presented a proposal 
for a one-year embedded technical diploma in Computer Support Specialist.  The 
program is laddered with the associate degree IT-Computer Support Specialist and IT-
Network Communication Specialist programs.  The associate degree programs have 
been modified to include industry-recognized certifications.  Mr. Moyer moved to 
approve the Computer Support Technician, 31-154-1, embedded technical diploma 
program.  Mr. Tuescher seconded the motion; motion carried. 
 
The Board reviewed Governance Policies 4.1, 4.2, and 4.5 College Vision, Mission, and 
Strategic Directions as outlined in the District Board Governance Policy Manual.  Mr. 
Moyer moved to approve the first reading of the Governance Policies 4.1, 4.2, and 4.5.  
Ms. Fitzsimons seconded the motion; motion carried. 
 
Caleb White, Director of Fiscal Services, presented information relevant to the 2012-13 
budget assumptions and parameters.  Mr. White outlined a change to the process 
noting that in the past the Board has approved specific activities and initiatives and this 
year the activities will be tied to the Strategic Plan.  Budget assumptions and 
parameters were outlined including a stagnation of declining property values, a seven 
percent increase in health and dental insurance premiums, flat utility expenses, 
increased operational expenses for the Public Safety Complex, mileage reimbursement 
rate increase on 1-1-12, WRS increase to 11.8 percent, wage settlements unknown at 
this time, and projection of 1700 FTEs. 
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Barb Tucker, Director of Institutional Advancement, provided a report on the 2010-11 
Strategic Direction results, noting that 2010-11 was the last year of the three-year 
Strategic Plan.  Ms. Tucker also provided the Board with an update on grant activities 
for 2011-12 including AEFL, GPR, Perkins, Workforce Advancement Training, state, 
and federal grant programs.  Ms. Tucker informed the Board that the College recently 
participated in two consortium grants, which have received funding.  One of the grants 
is titled Bridges2Health Care and is a 12-college consortium, 3-year grant, with 
Southwest Tech’s share at just around $625,000. This grant is funded through the Dept. 
of Labor and Dept. of Education and will support workers in obtaining the necessary 
knowledge, skills, and credentials to achieve well-paying employment in health fields. 
The other consortium grant is through the Department of Labor and with Northeast Iowa 
Community College, several four-year Dubuque colleges, and numerous companies 
and has several components.  Southwest Tech will receive almost $1 million to train 
incumbent manufacturing maintenance workers on the machine-IT networks.  

 
The Board heard a staffing report from Laura Bodenbender, Human Resources 
Director. Two Information Technology positions have recently been filled, an offer has 
been made for the Academic Success Center lab assistant position, the Director for 
Student Services and Vice President for Student & Academic Affairs positions have 
been posted, and a posting is being prepared for the Ag & Industrial administrative 
secretarial position. 
 
Jaime Klein, Director of Information Technology (IT), provided an update on IT projects 
and infrastructure.  She reported on a comparison of current systems and where we 
were at five years ago.  Dr. Klein outlined projects currently being developed including 
connecting the fiber system for the Public Safety Complex; creating a new website; 
expanding ImageNow, implementing the Foundation development module in CAMS, 
and developing non-degree online registration; state and federal reporting systems, 
electronic degree audit, and an online application. 
 
Caleb White reviewed the most recent FTE report which reflected an 11 percent 
decrease compared to a year ago.  Applications for 2012-13 students reflect an 
increase of 50 applications for next year.   

 
Under the Chairperson’s report, Mr. Kohlenberg asked for volunteers to serve on an 
Employee Handbook Review Committee.   Ms. Bodenbender explained the process for 
the development of the Employee Handbook and indicated this committee would be 
meeting in June and July with much of the work needed being done electronically.  
Board members volunteering included Mr. Kohlenberg, Ms. Sutton, and Ms. Fitzsimons. 
 
Chair Kohlenberg informed the Board that Board positions representing Employee 
(South), Employer (South), and District School Administrator are up for election this 
spring.  The Board Appointment Committee meeting will be held on April 12, 2012.  Mr. 
Moyer updated the Board on his recent trip to the National Legislative Seminar in 
Washington DC noting the focus was on Pell grants and Perkins funding.  They were 
able to meet with Senator Kohl and Representatives Kind and Johnson. 
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Dr. Ford reported on the following: 
 

 The District Boards Association Tech Award nominations are due May 1.  
 The Foundation Board has decided to move forward with potentially 

purchasing the Forseth property adjacent to the current Student Housing. The 
Foundation is also exploring the possibility of renting Student Housing to 
Trelay and their contractor for migrant housing during the summer. 

 The College has been approached by a company to purchase a membership 
for grant writing capacity. This membership would garner the College eight to 
ten major grant proposals per year and access to research papers. Dr. Ford 
and Ms. Tucker are exploring the possibilities. 

 A 1+1 AA/AS degree agreement is being explored with Nicolet Technical 
College where the students would be Nicolet students but Southwest Tech 
would provide the first year of courses.  The goal is to have Nicolet offer the 
second-year courses on Southwest Tech’s campus. 

 The City of Fennimore, Grant County Economic Development, and Southwest 
Tech have been discussing the possibility of an innovation/incubator center.  
The City and Grant County Economic Development would like to see 
Southwest Tech’s laboratories, equipment, and expertise available to 
potential entrepreneurs for innovation, testing, prototyping, and related 
activities. This is in the exploration phase, but Southwest Tech’s commitment 
would only be to provide the space during noninstructional hours.  

 
Ms. Fitzsimons moved to adjourn to closed session with Mr. Moyer seconding the 
motion.  Upon a roll call vote with all members responding affirmatively, the meeting 
adjourned to closed session at 8:39 p.m. The Board reconvened in open session at 9:26 
p.m.  With no further business to come before the Board, Ms. Fitzsimons moved to 
adjourn the meeting.  Mr. Prange seconded the motion. The motion carried and the 
meeting adjourned at 9:28 p.m. 

 
 

_____________________________________ 
     Melissa Fitzsimons, Secretary 
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C.  Minutes of the Special Board Meeting of March 8, 2012 
 

 
MINUTES OF THE       
SPECIAL MEETING OF THE BOARD OF DIRECTORS  
OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
MARCH 8, 2012 

 
 
 

The Board of Southwest Wisconsin Technical College met in public session of a special 
meeting commencing at 7:01 p.m. on March 8, 2012, in Room 492-93, College 
Connection, on the District Campus located at 1800 Bronson Boulevard in the City of 
Fennimore, Grant County, Wisconsin, with the following members present:  
 

Melissa Fitzsimons, James Kohlenberg, Russell Moyer, Eileen Nickels, Chris 
Prange, Rhonda Sutton, and Donald Tuescher 
 

Absent:  Dean Isaacson; William J. Carlin, Deceased 
 

Others present for all or a portion of the meeting included Duane M. Ford, College 
President; College Staff:  Laura Bodenbender, Karen Campbell, Derek Dachelet, and 
Andrew Calhoun; and Attorney John Thiel, College Legal Counsel. 
 
Chairperson Kohlenberg called the meeting to order.  Proof of notice of the meeting was 
given as to the time, place, and purpose of the meeting.  The following is the official 
agenda: 

 

SPECIAL BOARD MEETING NOTICE/AGENDA 
Thursday, March 8, 2012 

 

7:00 p.m. – Special Board Meeting 
Room 492-493 – College Connection 

 

OPEN MEETING 
The following statement will be read: “The March 8, 2012, special meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open 
to the public and in compliance with state statutes.  Notice of the meeting has been sent 
to the press and posted on campus and in the City of Fennimore in an attempt to make 
the general public aware of the time, place and agenda of the meeting.” 

 

A. Roll Call 
B. Reports/Forums/Public Input 

 

ADJOURN TO CLOSED SESSION 
A. Consideration of adjourning to closed session for the purpose of  

1. Considering employment, promotion, compensation or performance 
evaluation data by the use of private conferences with two administrative 
public employees over which the governmental body has jurisdiction or 
exercises responsibility.{Wis.Stats.19.85(1)(b)(c)} 
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RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 

 

ADJOURNMENT 
 

{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-
822-2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 

   
Attorney Thiel explained that Kevin Hoff had submitted a letter of resignation, which the 
Board would provide action on later, and there would only be one private conference 
with Andrew Calhoun.  Mr. Tuescher made the following motion to convene in closed 
session: 
 

Motion to convene in closed session to consider employment, promotion, 
compensation or performance evaluation data by the use of private conferences 
with two administrative public employees over which the governmental body has 
jurisdiction or exercises responsibility. Wis.Stats.19.85(1)(b)(c) 

 
Ms. Fitzsimons seconded the  motion.  A roll call vote was recorded with all members 
voting affirmatively.  The Board convened to closed session at 7:02 p.m. 
 
The Board was in Closed Session from 7:02 p.m. until 8:05 p.m. 
 
The Board reconvened in open session at 8:05 p.m.  Mr. Tuescher made a motion to 
accept the administration’s recommendation of the non-renewal and approve the non-
renewal of the 2011-2012 contract of Andrew Calhoun, Dean of Agriculture & Industrial 
Occupations.  Mr. Prange seconded the motion.  Upon a roll call vote with all members 
voting affirmatively, the motion carried. 
 
Mr. Prange made a motion to accept the March 4, 2012, resignation of Dean Hoff, 
stating his last date of service to be June 30, 2012.  Ms. Fitzsimons seconded the 
motion.  Upon roll call vote with all members voting affirmatively, the motion carried.  
 
With no further business to come before the Board, Ms. Nickels moved to adjourn the 
meeting.  Mr. Moyer seconded the motion. The motion carried and the meeting 
adjourned at 8:07 p.m. 

 
 

_____________________________________ 
     Melissa Fitzsimons, Secretary 

 
 

 
 
 
 
 

 
 

mailto:accom@swtc.edu
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D. Financial Reports  

 1.  Purchase Orders Greater Than $2500 

 
SOUTHWEST WISCONSIN TECHNICAL COLLEGE 

OUTSTANDING PURCHASE ORDERS GREATER THAN $2,500 

FOR THE PERIOD 2/1/2012 TO 2/29/2012 

      PO DATE PO # VENDOR NAME PO AMOUNT DESCRIPTION 
 

      GENERAL FUND 
     

  
None this month 

   

      

  
SUBTOTAL  $                -    

  
      CAPITAL FUND 

     

      02/03/12 5763 Creative Solutions         4,600.31  Bldg 200 vestibule & hallway carpeting/vinyl 

 

      02/09/12 5766 Snap-On Industrial         3,946.00  Ag Power 35 ton hydraulic floor press 

       

02/29/12 5770 AT&T         3,000.00  PRI Circuits for caller ID, 800# & long distance  

      

      

  
SUBTOTAL  $   11,546.31  

  
      

      

  
TOTAL  $   11,546.31  
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2. Treasurer’s Cash Balance 
 

Southwest Wisconsin Technical College 

Report of Treasurers Cash Balance 2/29/12 

    Liability End of Month Balances 
   

    FICA                    -    
  Federal Withholding                    -    
  State Withholding         21,507.16  
  Teachers Retirement                    -    
  Wisconsin Retirement                    -    
  Hospitalization                    -    
  Dental Insurance                    -    
  Credit Union                    -    
  Tax Sheltered Annuity                    -    
  Deferred Compensation                    -    
  American Family Insurance                    -    
  Foundation 

   PSA Dues 
   SWACTE Dues                    -    

  Garnishment                    -    
  Child Care                    -    
  Accrued Vacation Payable       407,614.14  
  Sick Leave Payable       437,793.27  
  Other (Due To)   11,323,280.18  
  Total Liability Adjustment   12,190,194.75  
  

    Beginning Treasurers Balance 
  

      916,753.29  

    Receipt 
   Fund 
   1 General    6,058,296.21  

  2 Special Revenue                    -    
  3 Capital Projects              (27.04) 
  4 Debt Service                    -    
  5 Enterprise         42,663.25  
  6 Internal Service       317,026.04  
  7 Financial Aid/Activities    2,716,541.67  
  Total Receipts 

 
   9,134,500.13  

 
    Cash Available 

  
  10,051,253.42  

    Expenses 
   Fund 
   1 General    1,470,399.57  

  2 Special Revenue                    -    
  3 Capital Projects       373,509.76  
  4 Debt Service                    -    
  5 Enterprise         50,369.82  
  6 Internal Service       227,902.76  
  7 Financial Aid/Activities    3,083,201.91  
  Total Expenses 

 
   5,205,383.82  

 
    Treasurers Cash Balance 

  
   4,845,869.60  

Liability Adjustment 
  

  12,190,194.75  

Cash in Bank 
  

  17,036,064.35  
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3. Budget Control 
 

Southwest Wisconsin Technical College 

YTD Summary for Funds 1-7 

For 8 Months ended February 29, 2012 

              

              

 
2011-12 

 
2011-12 

 
2011-12 

 
2010-11 

 
2009-10 

 
2008-09 

 
2007-08 

 
Budget 

 
YTD Actual 

 
Percent 

 
Percent 

 
Percent 

 
Percent 

 
Percent 

              General Fund Revenue   20,585,000.00  
 

 17,538,267.66  
 

   85.20  
 

    80.97  
 

   81.31  
 

   75.93  
 

   73.78  

General Fund Expenditures   20,585,000.00  
 

 12,094,164.74  
 

   58.75  
 

    58.42  
 

   58.59  
 

   58.83  
 

   61.43  

              Capital Projects Fund Revenue    2,550,000.00  
 

   2,599,629.32  
 

 101.95  
 

    94.08  
 

   99.65  
 

   99.21  
 

   97.58  

Capital Projects Fund Expenditures    2,898,000.00  
 

   3,319,954.09  
 

 114.56  
 

    96.95  
 

 239.91  
 

   10.59  
 

   41.91  

              Debt Service Fund Revenue    4,657,000.00  
 

                   -    
 

        -    
 

           -    
 

        -    
 

        -    
 

        -    

Debt Service Fund Expenditures    4,714,000.00  
 

      612,422.82  
 

   12.99  
 

    18.17  
 

     5.20  
 

     2.63  
 

     4.82  

              Enterprise Fund Revenue    1,850,000.00  
 

   1,255,790.15  
 

   67.88  
 

    98.39  
 

   69.66  
 

   60.17  
 

   68.65  

Enterprise Fund Expenditure    1,650,000.00  
 

      769,630.01  
 

   46.64  
 

    74.68  
 

   73.12  
 

   53.98  
 

   67.07  

              Internal Service Fund Revenue    3,900,000.00  
 

   2,124,737.54  
 

   54.48  
 

    61.61  
 

   60.39  
 

   60.62  
 

   55.32  

Internal Service Fund Expenditures    3,900,000.00  
 

   2,805,198.17  
 

   71.93  
 

    66.96  
 

   61.27  
 

   66.92  
 

   61.16  

              Trust & Agency Fund Revenue    7,780,000.00  
 

   6,523,812.88  
 

   83.85  
 

    99.49  
 

 117.50  
 

   80.16  
 

 102.96  

Trust & Agency Fund Expenditures    7,780,000.00  
 

   6,841,813.72  
 

   87.94  
 

  107.53  
 

 116.17  
 

   79.38  
 

 101.65  

              Grand Total Revenue   41,322,000.00  
 

 30,042,237.55  
 

   72.70  
 

    74.35  
 

   84.05  
 

   73.86  
 

   71.43  

Grand Total Expenditures   41,527,000.00  
 

 26,443,183.55  
 

   63.68  
 

    65.27  
 

   92.51  
 

   46.89  
 

   61.82  



18 
 

E. Contract Revenue 
 

There were 10 contracts for the month of February 2012 totaling $225,876.22 for Board approval.  The Contract Revenue 
Report follows. 
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Recommendation:  Approve the consent agenda.
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Construction Update 

A. Public Safety Building 
 

Doug Pearson, Director of Facilities, will provide an update on the current 
construction of the Public Safety Complex. 

 
 
 

 
 
 

Other Items Requiring Board Action 

A. Financial Audit 
 
 
Caleb White, Director of Fiscal Services, will present the audit report.    The 
full audit report will be available at the Board meeting. 

Recommendation:  Approve the 2010-11 audit report as presented. 
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B. Election of Vice Chair 
 

Bill Carlin held the position of Vice Chair.  With Mr. Carlin’s unexpected 
passing, a new Board Vice Chair will need to be elected. 

 
 
 
 
 
 
 
 
 
 

C. Second Reading of Governance Policies 
 

This is being brought to the Board as the annual review of the College Vision 
and Mission. The 2011-2014 Strategic Plan was approved at the February 3-
4, 2012, which changes Policy 4-5.  This is the second review of the three 
policies.  The Governance Policies are available electronically with all other 
Board material.  

Recommendation:  Approve the second reading of the Governance Policies 4.1, 4.2, 
and 4.5. 
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 SECTION 4 – ENDS 
POLICY 4.1 

 
 
 

COLLEGE VISION 
 
 
Southwest Wisconsin Technical College will be a leader in learning-centered 
education. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted: 1/24/02 
Reviewed: 11/2/02 
Revised: 3/24/05 
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 SECTION 4 – ENDS 

POLICY 4.2 
 
 
 

COLLEGE MISSION 
 
 
Southwest Wisconsin Technical College provides individualized lifelong learning 
opportunities that focus on students and communities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted: 1/24/02 
Reviewed: 11/2/02, 7/14/08 
Revised: 3/24/05, 8/28/08
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 SECTION 4 – ENDS 
POLICY 4.5 

 
 

COLLEGE STRATEGIC DIRECTIONS 
 
 

 Increase College Access 
 

 Improve Student Completion & Success 
 

 Strengthen Partnerships 
 

 Create a Cohesive Culture 
 

 Prioritize Customer Service 
 

 Advance Infrastructure (facilities and technology) 
 

 Promote Fiscal Efficiency and Sustainability 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted: 1/24/02 
Reviewed: 11/2/02, 6/19/08 
Revised: 3/24/05, 7/14/08 
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Board Monitoring of College Effectiveness 

A. Health & Service Occupations Update  
Katie Garrity, Dean of Health Occupations, will review current activities and highlight new 
and future planned activities in her division.  

 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

B. Child Care Center Update  
 
A Child Care Center profit/loss operating history and a summary of enrollment and cost 
savings initiatives are available below.  Caleb White, Director of Fiscal Services, and Rita 
Luna, Early Childhood Coordinator, will present how the Child Care Center has improved 
the net profit/loss. 
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Kids Town USA Child Care Center 

March 2012 
 
Center Enrollment Spring 2011 
 

Infant and Toddler Room  12 enrolled 
Two’s Room    17 enrolled 
Three, Four, School-age Room  29 enrolled 
Total Enrollment   58 enrolled 
 
Center Enrollment Spring 2012 
 

Infant and Toddler Room  14 enrolled 
Two’s Room    16 enrolled 
Three, Four and School-age Room 41 enrolled 
Total Enrollment   71 enrolled 
 
Community Children Enrollment 12 children (included in the above total) 
 

Lab Experience Requirements for Practicum Students 
(144 hours per student) 

 
Fall 2011 (Practicums 1, 3, 4) 
44 Practicum Students x 144 hours/student = 6336 total hours used as lab 
 
Spring 2012 (Practicums 2, 3, 4) 
36 Practicum Students x 144 hours/student = 5184 hours used as lab 
 
Total hours used as lab   11,520 (August-May) 
 

Cost Saving Initiatives Implemented 
 Reduction in wages for managers and assistants 

 Utilized work study students to help with staffing 

 Eliminated one primary assistant position 

 Held two summer mini-camps for school-age community children: 35 children 

 Opened and advertised to the general public (increased enrollment by 12 children) 

 Revised parent contract with decreased free hours 

 Increased “drop-in” rate by $1.00 an hour. 

 Extended calendar and hours 

 Revised Infant and Toddler Room contracts to reflect a requirement of minimum hours. 

 YoungStar Rating: earned a 4 star rating which increased our Shares Funding 

 Three managers and director completed WMELS (Wisconsin Model  Early Learning Standard) class to increase 
YoungStar rating 

 Raised activity fee from $10.00 to $20.00 

 Created a “Wish List” which reduced the amount of supplies purchased 

 Provided activities for children during Southwest Tech’s Open House-marketing 
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C. UW-Platteville Remediation Budgetary Considerations 
 

Caleb White, Director of Fiscal Services, will review revenues, FTE production, and costs for this contract.  A summary is 
available below. 
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D. Staffing Update  
 

Laura Bodenbender, Human Resources Director, will provide an update on College staffing.  A summary is below. 
 

 

 
POSITION TRACKING July 2011 – June 2012 

 
(Ret) = Retired  (Res) = Resigned  (Tra) = Transfer  (NonR) = Non Renewal 
 
Name           Title     Status     Date  

1. Randy Bussan (Ret)   Automotive Technician   No backfill - utilizing adjuncts    
2. Tom Sheehan (Ret)   Program Counselor   No backfill at this time 
3. Jeanette Nodorft (Ret)   Associate Degree Nursing  Internal transfer Darci Colsch   
4. Deb Warren (Ret)   Bookstore Asst/Parts Mgr  Internal transfer Jennifer Fonder 
5. Ron VanNatta (Ret)   Electrician/Maintenance  New hire - Dan Imhoff  
6. Janis Blackbourn(Ret)   UW-PVille Math   New hire - Michelle Iselin 
7. Don Tucker (Ret)   Ag Power & Equipment  New hire - John Kvigne   8/17/11 
8. Jill Brechler (Ret)   Communications   New hire - Jessica Brogley   8/17/11 
9. Paul Murphey (Ret)   Communications   Internal transfer Cindy Albrecht 
10. Patrick Hoffman (Ret)   Automotive Technician  New hire - Tyson Larson   8/17/11 
11. Gene Medeke (Ret)   Ag – Farm Bus Prod Mgmnt New hire - JoAnn Peterson   8/17/11 
12. Janet Matthes (Ret)   Information Technology  Internal transfer Janet Weigel 
13. Marlene Klein (Tra)   Gen Ed.    Assumed Albrecht’s position as Lead ASC 
14. Cindy Bruner (Ret)   Business Technology  Internal transfer Sondra Ostheimer 
15. Joan Senn (Ret)    VP of Learning   No Replacement  
16.  New Position                 Marketing & Pub Rel Asst  Internal transfer Jessica Helms 

 
 
 



 
 

98 
 

(Ret) = Retired   (Res) = Resigned  (Tra) = Transfer (NonR) = Non Renewal 
 

Name      Title     Status     Date 
17.  New Position                 Part Time Lab Asst.   Karl Sandry      7/1/11 
18.  Dan Thingvold (Res)    Evening Custodian   Internal transfer Dan Scullion  
19.  New Position                 Physical Therapist Asst.  Jaclyn Schultz-Sloan   8/17/11 
20. New Position                Human Resources Asst.  New hire - Connie Haberkorn  6/27/11 
21.  Darci Colsch(Tra)   Nursing Assistant Instructor New hire - Betty Frydenlund  8/17/11 
22.  New Position              Director of Development  Betsy Ralph     10/31/2011 
23.  New Position    Web Programmer/Analyst  Jackie Budd     10/31/2011  
24. New Position    Accounting Clerk/Bursar  Internal transfer Jessica Brandes  9/2011 
25. Mary Pilling (Ret)   EMS Coordinator   New hire - Ken Bartz   10/31/2011 
26. Dan Scullion (Tra)   Lead Evening Custodian  New hire - Barbara Liska   11/7/2011 
27. Ron Meissner (Ret)   ASC Lab Assistant   New hire - Brenda Schwarzmann   1/11/2012 
28. New Position    Associate Degree Nursing  Rehire -   Dana Oswald    1/11/2012 
29. Joni Wedig (Res)   Medical Lab Tech Instr  New hire – Joan Young   1/11/2012 
30. Diann Meissner (Ret)   Communications Instr.  No Replacement at this time 
31. Shirley Drake (Ret)   Acctg Asst. / Bursar   New hire – Kim Wolf   1/30/2012 
32. Sheila Marmorstone (Ret)  ASC Instructor   New hire – Brenda Schwarzmann  1/17/2012 
33.  New Position    Recruitment Specialist  New hire – Sara Davis   2/1/2012 
34. Adam Wisecup (Res)   ERP Systems Specialist  Internal transfer Jackie Budd  1/9/2012 
35. New Position    Web Programmer/Analyst  New hire – Mike Steffel   1/30/2012 
36. New Position    Project Based-Comp SuppSpec New hire – Dave Friesen   1/30/2012 
37. Brenda Schwarzmann(Tra)  ASC Lab Assistant   New hire – Kari Kabat   3/19/2012 
38. New Position    Director of Student Services Interviewing 
39. New Position    VP for Student and Ac Aff  Advertising 
40. Barbara Liska (Res)   Lead Evening Custodian  Posting 
41. Kevin Hoff (Res)    Dean of Gen Education  No Replacement at this time  6/30/12 
42. Andrew Calhoun (NonR)  Dean of Ag & Industry  No Replacement at this time  6/30/12 
43. Linda Knapp (Ret)   Admin Asst – Ag/Industry  Preparing Posting    7/31/12 
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Information and Correspondence 
A. Enrollment Report 
 

 

A current comparison 2011-12 FTE Report is available below.  A 2012-13 comparison application report will be available at 
the Board meeting.  Caleb White will be present for any questions. 
 

 

 
  

2010-2011 and 2011-2012 FTE Comparison 

Program 
Type Program Title   

03-15-11 
Students 

03-12-12 
Students 

Student 
Change   

03-15-11 
FTE 

03-12-12 
FTE 

FTE 
Change   

                      10 Accounting               58                  50               (8)          50.66         37.70      (12.96)   
10 Administrative Professional               27                  24               (3)          24.14         19.17        (4.97)   
10 Agri-Business/Science Technology               42                  40               (2)          34.10         31.60        (2.50)   
10 Business Management               89                  95                 6           61.43         67.43          6.01    
10 Medical Laboratory Technician               16                  21                 5           12.97         15.07          2.10    
10 Colaborative Assoc-Arts&Science                 1  

 
             (1)            0.40  

 
      (0.40)   

10 Criminal Justice - Law Enforcement               87                  83               (4)          76.90         64.30      (12.60)   
10 Culinary Management               37                  35               (2)          30.17         22.73        (7.44)   
10 Direct Entry Midwife               29                  20               (9)          13.40         10.50        (2.90)   
10 Early Childhood Education               47                  52                 5           35.87         40.37           4.50    
10 Electro-Mechanical Technology               50                  43               (7)          47.36         37.33      (10.03)   
10 Engineering Technologist               18                  20                 2           16.00         17.63           1.63    
10 Golf Course Management               35                  34               (1)          34.33         28.23        (6.10)   
10 Graphic and Web Design               64                  53            (11)          48.70         41.33        (7.36)   
10 Human Services Associate             105                  71            (34)          64.23         43.83      (20.40)   
10 IT-Computer Support Specialist               28                    9            (19)          20.30            5.63      (14.67)   
10 IT-Network Comm Spec               33                  31               (2)          27.80         22.63        (5.17)   
10 IT-Web Analyst/Programmer               29                  23               (6)          26.87         18.67        (8.20)   
10 Individualized Technical Studies                 2                    6                 4             1.30           3.10          1.80    
10 Mechanical Design Technician               12                    2            (10)            9.70           1.13        (8.57)   
10 Nursing - Associate Deg              285               229            (56)        109.17         92.00      (17.17)   
10 Physical Therapist Assistant               11                  25               14             5.37         11.80          6.43    
10 Supervisory Management               17                    7            (10)            9.27           2.33        (6.94)   
10 Technical Studies-Journeyworker               -                      2                 2                   -             0.13          0.13    

  
  

   
  

   
  

 
Total Associate Degree         1,122               975          (147)       760.42       634.67   (125.76)   

  
  

   
  

   
  



 
 

100 
 

31 Accounting Assistant              16                  12               (4)            9.63           9.10       (0.53)   
32 Agricultural Power & Equipment Tech              42                  45                 3           35.17         36.57          1.40    
31 Auto Collision Repair & Refinish Tech              29                  35                 6           19.70         18.67        (1.03)   
32 Automotive Technician               58                  55               (3)          43.67         42.03        (1.64)   
31 Barber/Cosmetologist              40                  40                -             32.47         28.73        (3.74)   
31 Bricklaying and Masonry              21                    8            (13)          16.17           5.93      (10.24)   
30 Building Maintenance & Construction                1                    7                 6             0.50           1.57          1.07    
31 Building Trades - Carpentry              17                  15               (2)          12.20         11.37        (0.84)   
30 CNC Setup/Operation                8                  10                 2             4.13            4.93          0.80    
31 Child Care Services              15                  18                 3             8.63         14.57          5.93    
30 Criminal Justice-Law Enf Acad              33                  15            (18)          13.90            7.90        (6.00)   
31 Culinary Specialist              13                  12               (1)          10.43            8.70        (1.73)   
31 Dairy Herd Management              22                  22                 -             21.37          18.70        (2.67)   
30 Dental Assistant              18                  21                 3             8.50          10.10         1.60    
31 Electrical Power Distribution              25                  28                 3           19.26          16.87        (2.40)   
50 Electricity (Construction)                8                  11                 3             1.20            0.87        (0.33)   
31 Esthetician              17                    8               (9)          13.73           5.80        (7.93)   
30 Farm Business & Production Manage            133                  83            (50)          17.06         18.42         1.36    
50 Industrial Electrician Apprentice                 2                  10                 8             0.27           2.00         1.73    
31 Medical Assistant               60                  48            (12)          35.97        31.33       (4.64)   
30 Medical Coding Specialist               80                  68            (12)          23.53        23.37       (0.17)   
31 Medical Transcription               47                  30            (17)          20.47        14.57       (5.90)   
30 Nursing Assistant             279               222            (57)          31.33        34.77         3.43    
30 Office Aide               22                  10            (12)            7.97           4.80        (3.17)   
31 Office Support Specialist               27                  10            (17)          21.87           8.57      (13.30)   
50 Plumbing Apprentice               19                  22                3             2.54           2.43        (0.10)   
31 Welding               25                  42              17           17.57         32.20       14.63    

 
Total Technical Diploma         1,077               907         (170)        449.24       414.85     (34.39)   

  
  

   
  

   
  

 
Undeclared Majors   

  
              -           217.95       251.31       33.36    

  
  

   
  

   
  

 
Total         2,102            1,882          (317)     1,427.61   1,300.83  (126.79)   

  
  

   
  

   
  

 
Percent of Change   

   
  

  
-8.88%   

  
  

   
  

   
  

 
Basic Skills/Voc Adult Students   

   
  

   
  

 
Vocational Adult (Aid Codes 42-47)   

   
        72.98        67.26       (5.72)   

 
Basic Skills (Aid Codes 7x)   

   
        95.76        89.00       (6.76)   

  
  

   
  

   
  

 
Grand Total   

   
   1,596.35  1,457.09  (139.27)   

  
  

   
  

   
  

 
Total Percent of Change   

   

  
  

-8.72%   
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B. Chairperson’s Report  
 

1. Board Appointment 
 
 
 
 

C. College President’s Report 
 

1. Restructuring/Reorganization 
2. Grant Opportunities 
3. Student Success 

 
 
 
 

D.  Other Information Items 
 

 
 
 

Establish Board Agenda Items for Next Meeting 

A. Agenda 
 

1. Out-of-State Tuition Waiver  
 
 

B. Time and Place  
 
April Board Meeting – Thursday, April 26, 2012, at 7:00 p.m. in Rooms 492-493, College 
Connection 

 
 
 
 

Adjournment 
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