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Annotated Agenda 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, May 22, 2014 

 
5:45 p.m. – Light Supper 

6:30 p.m. – Law Enforcement Academy Graduation 
7:15 p.m. – Regular Board Meeting 

Room 492-493 – College Connection 
 

ANNOTATED AGENDA 
 

AMENDED AGENDA 
 

OPEN MEETING 
The following statement will be read: “The May 22, 2014, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and in 
compliance with State Statutes.  Notice of the meeting has been sent to the press and posted on 
campus and in the City of Fennimore in an attempt to make the general public aware of the time, 
place and agenda of the meeting.” 

 

A. Roll Call 
 

B. Reports/Forums/Public Input 
 
 

CONSENT AGENDA 
A. Approval of Agenda 

A copy of the agenda is included with the electronic Board material. 
 

B. Minutes of the Board Meeting of May 1, 2014 
Minutes of the May 1, 2014, Board meeting are included with the electronic Board 
material. 
 

C. Financial Reports 
1. Purchase Orders Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Kelly Kelly, 
Controller, will be at the meeting and available for any questions. 
 

D. Contract Revenue 
Nineteen contracts totaling $24,507 in April 2014 will be presented for Board approval.  
The Contract Revenue Report is included with the electronic Board material. 
 

E. Personnel Items 
One new hire and one retirement are being presented for approval in the Personnel 
Report. The report is available with the electronic Board material. 
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F. WTC District Boards Association Annual Dues Assessment 
A copy of the letter from Paul Gabriel, as well as the Fee Assessment invoice in the 
amount of $19,356.30 is available electronically with all other Board material. 

Recommendation:   Approve the consent agenda 
 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Concept Review:  Supply Chain Management 

Joyce Czajkowski, Dean of Business & General Studies, and Tonya Archie, Supply 
Chain Management Instructor, will present the Concept Review for an Associate 
Degree program in Supply Chain Management.  The Concept Review is included in the 
electronic Board material. 

Recommendation:   Approve the Concept Review, as presented, for an Associate Degree in 
Supply Chain Management.  
 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

 
A. Status Update on FY2015 Budget  

Kelly Kelly, Controller, will provide an update on the FY2015 budget.  Information will 
be available at the meeting. 
 

B. Teaching, Learning & Academic Outreach Update 
Julie Pluemer, Supervisor for Teaching, Learning & Academic Outreach, will present 
recent and future department activities.  The report will be available at the Board 
meeting. 
 

C. Staffing Update 
Laura Bodenbender will provide an update on College staffing.  A summary is available 
electronically with all other Board material. 
 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 

The 2013-14 and 2014-15 Comparison FTE and 2014-15 Application Reports are 
available electronically with all other Board material.   
 

B. Chairperson’s Report 
 

C. College President’s Report 
1.  Advocacy 
2.  Administrative Restructuring 
3.  Visit to Jones County, Iowa 
4. Distinguished Alumni 

 
D. Other Information Items 
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ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
1. Public Budget Hearing/Approval 
2. Information Technology Report 
3. State of College Report 
4. President’s Performance Evaluation 
5. Health and Dental Insurance Plans 

 
B. Time and Place 

Thursday, June 19, 2014, at 7:00 p.m. in Rooms 492-493, College Connection, 
Southwest Tech Campus 

 
 

ADJOURN TO CLOSED SESSION  
A. Consideration of adjourning to closed session for the purpose of  

(1) Considering employment, promotion, compensation or performance evaluation 
data of any public employee over which the governmental body has jurisdiction or 
exercises responsibility. {Wis.Stats.19.85(1)(c)} 

 B. Approval of Closed Session Minutes of May 1, 2014 

 
 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 

 

ADJOURNMENT 
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Open Meeting 
The following statement will be read:  “The May 22, 2014, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and in 
compliance with State Statutes.  Notice of the meeting has been sent to the press and posted on 
campus and in the City of Fennimore in an attempt to make the general public aware of the time, 
place and agenda of the meeting.” 
 

A. Roll Call 
  

B. Reports/ Forums/Public Input 
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Consent Agenda 

A. Approval of Agenda  
 

BOARD MEETING NOTICE/AGENDA 
Thursday, May 22, 2014 

 
5:45 p.m. – Light Supper 

6:30 p.m. – Law Enforcement Academy Graduation 
7:15 p.m. – Regular Board Meeting 

Room 492-493 – College Connection 
 

AMENDED AGENDA 
 

OPEN MEETING 
The following statement will be read: “The May 22, 2014, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with state statutes.  Notice of the meeting has been sent to the press and 
posted on campus and in the City of Fennimore in an attempt to make the general public 
aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 
 

CONSENT AGENDA 
A. Approval of Agenda 
B. Minutes of the Regular Meeting of May 1, 2014 
C. Financial Reports 

1. Purchase Orders Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 
F. WTC District Boards Association Annual Dues Assessment 
 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Concept Review:  Supply Chain Management 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Status Update on 2014-15 Budget  
B. Teaching, Learning & Academic Outreach Update 
C. Staffing Update  

 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 
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ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 

A. Agenda 
B. Time and Place 
 

ADJOURN TO CLOSED SESSION  
A. Consideration of adjourning to closed session for the purpose of  

(1) Considering employment, promotion, compensation or performance evaluation 
data of any public employee over which the governmental body has jurisdiction 
or exercises responsibility. {Wis.Stats.19.85(1)(c)} 

B. Approval of Closed Session Minutes of May 1, 2014 

 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 
 

ADJOURNMENT 
 

 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-2400 or 608-
822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 

mailto:accom@swtc.edu
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B.  Minutes of the Regular Board Meeting of May 1, 2014 

 
MINUTES OF THE       
REGULAR MEETING OF THE BOARD OF DIRECTORS  
OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
MAY 1, 2014 

 

 
The Board of Southwest Wisconsin Technical College met in public session of a regular 
meeting commencing at 7:01 p.m. on May 1, 2014, in Rooms 492-493, College Connection, 
on the District Campus located at 1800 Bronson Boulevard in the City of Fennimore, Grant 
County, Wisconsin.  The following members were present:  

 
Melissa Fitzsimons, James Kohlenberg, Diane Messer, Darlene Mickelson, Russell Moyer, 
Rhonda Sutton, and Donald Tuescher  
 
Absent:  Eileen Nickels, Chris Prange 
 

Others present for all or a portion of the meeting included Dr. Duane M. Ford, College 
President; College Staff:  Paul Bell, Laura Bodenbender, Karen Campbell, Sue Crouch, Beth 
Cummins, Derek Dachelet, Kristal Davenport, Kelly Kelly, Rita Luna, Karyl Nicholson, Sue 
Reukauf, Gerri Reuter, Phil Thomas, and Caleb White. Public present:  Steve Braun, Steve 
Tranel, Alan McCormick, Amanda Lindscheid, Wendy Scholbrock, Lisa Ralph, Linda Oatman, 
Dee Northouse, Harriett Copus, and other Fire and EMS personnel. 

 
Vice Chairperson Kohlenberg called the meeting to order.  Proof of notice was given as to the 
time, place, and purpose of the meeting.  The following is the official agenda: 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, May 1, 2014 

 
6:15 p.m. - Dinner 

7:00 p.m. – Board Meeting 
Room 492-493 – College Connection 

 

OPEN MEETING 
The following statement will be read: “The May 1, 2014, Board regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to the 
public and in compliance with State Statutes.  Notice of the meeting has been sent to the 
press and posted on campus and in the City of Fennimore in an attempt to make the general 
public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 

 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. FY2015 Budget Update 
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ADJOURN TO CLOSED SESSION  
A. Consideration of adjourning to closed session for the purpose of  

(1) Considering employment, promotion, compensation or performance evaluation 
data of any public employee over which the governmental body has jurisdiction or 
exercises responsibility. {Wis.Stats.19.85(1)(c)} 

 B. Approval of Closed Session Minutes of March 27, 2014 

 
RECONVENE TO OPEN SESSION  

A. Action, if necessary, on Closed Session Items 

 
CONSENT AGENDA 

A. Approval of Agenda 
B. Minutes of the Regular Meeting of March 27, 2014 
C. Financial Reports 

1. Purchase Orders Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 

1. Employment 
F. 2014-15 Out-of-State Tuition Waivers 
G. Association of Community Colleges Trustees (ACCT) Membership Renewal 
H. American Association of Community Colleges (AACC) Membership Renewal 

 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Other Post-Employment Benefits (OPEB) Post Contract 
B. Bid for Cosmetology Lab Renovation Project 
C. Rental Agreement for Platteville Outreach Site 

 
BOARD MONITORING OF COLLEGE EFFECTIVENESS 

A. Staffing Update 
 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
A. Agenda 
B. Time and Place 

 

ADJOURNMENT 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-
2400 or 608-822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 
   
 
Multiple individuals asked to address the Board during the public input agenda item.  Those 
addressing the Board related to the Fire/EMS/Early Childhood Education Supervisor position 

mailto:accom@swtc.edu
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included Steve Braun, Lancaster Fire Chief and EMS, representing the Fire and EMS 
Advisory Boards; Steve Tranel, representing the Grant County Firefighters Association;  Alan 
McCormick, representing BEMS and NCRS; Amanda Lindscheid, representing Cobb, 
Montfort, and Highland; and Wendy Scholbrock, representing Potosi Rescue Squad.  They 
outlined their concerns in regards to the potential elimination of this position. 
 
Kristal Davenport and Beth Cummins, Southwest Tech Center for Teaching and Learning staff 
members, shared their concern with the potential elimination of the Esthetics program as it 
pertained to the work that has been accomplished in preparation of online delivery of 
Esthetics. 
 
Beth Cummins, Professional Staff Association president, also asked the Board to take careful 
consideration regarding decisions related to final notices of non-renewal. 
 
Speaking in support of the Esthetics program were Lisa Ralph, Linda Oatman, Dee 
Northouse, and Harriett Copus. 

 
Caleb White, Vice President for Administrative Services, provided an update on the 
preliminary FY2015 budget.  Mr. White informed the Board that at this early stage of the 
budget development process there is still a gap to balance the budget. 
 
Mr. Tuescher moved to adjourn to Closed Session with Ms. Messer seconding the motion. 
Upon roll call vote where all members voted affirmatively, the meeting was adjourned to 
Closed Session at 7:54 p.m.  The meeting reconvened in Open Session at 10:55 p.m. 
 
After reviewing the Consent Agenda, Mr. Tuescher moved to approve the Consent Agenda 
including the May 1, 2014, agenda; March 27, 2014, Board minutes; financial reports; 27 
contracts totaling $231,176.57; hiring of Amy Charles as the Business & Industry Services 
Manager and Joshua Bedward as the Master Electrician; the waiver of out-of-state tuition of 560 
credits for 20 needy and worthy students during the 2014-15 academic year; $2,965 
membership renewal to the Association of Community Colleges Trustees; and the $3,490 
member renewal to the American Association of Community Colleges.   Ms. Mickelson 
seconded the motion; motion carried.   
 
Laura Bodenbender, Director of Human Resources, presented a proposed modification to 
Other Post-Employment Benefits (OPEB). Ms. Bodenbender asked the Board to consider 
extending this benefit to an employee that is laid off or non-renewed and not able to retire or 
become an annuitant due to constraints within the Wisconsin Retirement System.  The 
employee would be able to use this benefit to pay for health and dental premiums until the 
benefit has been exhausted or until the employee is re-employed and is offered medical and 
dental benefits. If the employee becomes employed and offered medical and dental benefits, 
the College benefit no longer exists, and they will be terminated from the College medical and 
dental plans.  Mr. Tuescher moved to approve the change to Other Post-Employment Benefits 
(OPEB) Post Contract.   Ms. Fitzsimons seconded the motion; motion carried. 
 
Mr. White presented a recommendation to accept the bid from Midwest Buildings for the 
Cosmetology Renovation project.  Three bids were received with the low bid received from 
Midwest Builders.  Mr. Tuescher moved to accept the low bid from Midwest Builders, Inc., of 
Fennimore, WI, for the Cosmetology Renovation project in the amount of $442,605. Ms. 
Messer seconded the motion; motion carried. 
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Caleb White requested the Board approve the rental agreement with Platteville Schools for 
lease of two classroom spaces.  Mr. Moyer moved to approve the rental agreement for the 
2014-15 lease with Platteville School District for two classrooms to be used as Southwest 
Tech’s Platteville Outreach Site.  Mr. Tuescher seconded the motion; motion carried. 
 
Laura Bodenbender provided an update on College staffing since July 1, 2013, noting 
interviews are being held for the positions of Associate Dean of Extended Degree and Course 
Offerings and Dean of Business and General Studies. 
 
The Board reviewed the 2013-14 Comparison FTE, FY2014 WTCS FTE Comparison, and 
2014-15 Application Reports.  Current year enrollment and applications for Fall 2014 
enrollment reflect a slight increase. 
 
Under the President’s Report, Dr. Ford outlined the plan for “Every Day is a Day for Southwest 
Tech Students” where Southwest Tech staff members and other stakeholders will be making 
visits to businesses this coming summer.   
 
The next Board meeting is scheduled for Thursday, May 22, 2014.  The Law Enforcement 
Academy graduation is also that evening and the Board would like to attend the graduation 
ceremony.  It was the consensus of the Board to hold the May 22 Board meeting after the 
graduation ceremony. 

 
With no further business to come before the Board, Mr. Tuescher moved to adjourn the 
meeting; Ms. Fitzsimons seconded the motion.   The motion carried and the meeting 
adjourned at 11:09 p.m. 
 

 
      _____________________________________ 
      Darlene Mickelson, Secretary 
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C. Financial Reports  

 1.  Expenditures Greater Than $2500 

SOUTHWEST WISCONSIN TECHNICAL COLLEGE 

OUTSTANDING PURCHASE ORDERS GREATER THAN $2,500 

FOR THE PERIOD 04/01/2014 TO 04/30/2014 

      PO DATE PO # VENDOR NAME PO AMOUNT DESCRIPTION 
 

      GENERAL FUND 
     

      4/10/2014 6133 Chimney Specialists Inc.          4,237.00  8" Stainless Steel Chimney  
 

      

  
SUBTOTAL  $      4,237.00  

  

      

      CAPITAL FUND 
     

      4/10/2014 6135 Airgas North Central Inc.        94,586.11  Hydraulic Shear BTB8-750: CNC Setup - grant #180 
 

      4/28/2014 6138 Roeder Outdoor Power        13,200.00  2014 John Deere X730 Tractor: Facilities 
 

      

      

  
SUBTOTAL  $   107,786.11  

  

      

      ENTERPRISE FUND 
     

      

  
none this month 

   

      

  
SUBTOTAL  $                -    

  

      

  
TOTAL  $   112,023.11  
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2. Treasurer’s Cash Balance 
 

 

Southwest Wisconsin Technical College 

Report of Treasurers Cash Balance 04/30/2014 

    Liability End of Month Balances 
   

    FICA 
   Federal Withholding 
   State Withholding          17,667.19  

  Teachers Retirement                     -    
  Wisconsin Retirement                     -    
  Hospitalization                     -    
  Dental Insurance                     -    
  Credit Union                     -    
  Tax Sheltered Annuity 

   Deferred Compensation 
   American Family Insurance                     -    

  Foundation                     -    
  PSA Dues                     -    
  SWACTE Dues                     -    
  Garnishment                     -    
  Child Care                     -    
  Accrued Vacation Payable        380,037.94  
  Sick Leave Payable        640,035.96  
  Other (Due To)   13,066,042.29  
  Total Liability Adjustment   14,103,783.38  
  

    Beginning Treasurers Balance 
  

    2,444,107.89  

    Receipt 
   Fund 
   1 General        444,362.59  

  2 Special Revenue                     -    
  3 Capital Projects                     -    
  4 Debt Service                     -    
  5 Enterprise          97,924.55  
  6 Internal Service        164,774.56  
  7 Financial Aid/Activities          21,384.59  
  Total Receipts 

 
      728,446.29  

 
    Cash Available 

  
    3,172,554.18  

    Expenses 
   Fund 
   1 General     1,692,038.39  

  2 Special Revenue                     -    
  3 Capital Projects          82,058.94  
  4 Debt Service                     -    
  5 Enterprise          63,634.35  
  6 Internal Service        221,980.82  
  7 Financial Aid/Activities          66,925.90  
  Total Expenses 

 
   2,126,638.40  

 
    Treasurers Cash Balance 

  
    1,045,915.78  

Liability Adjustment 
  

  14,103,783.38  

Cash in Bank 
  

$15,149,699.16  
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3. Budget Control 
 

Southwest Wisconsin Technical College 

YTD Summary for Funds 1-7 

For 10 Months ended April 2014 

              

              

 
2013-14 

 
2013-14 

 
2013-14 

 
2012-13 

 
2011-12 

 
2010-11 

 
2009-10 

 
Budget 

 
YTD Actual 

 
Percent 

 
Percent 

 
Percent 

 
Percent 

 
Percent 

              General Fund Revenue    22,548,000.00  
 

 19,500,374.25  
 

   86.48  
 

     91.05  
 

   89.35  
 

   84.24  
 

   89.84  

General Fund Expenditures    22,848,000.00  
 

 17,217,962.60  
 

   75.36  
 

     77.64  
 

   75.68  
 

   74.17  
 

   76.32  

              Capital Projects Fund Revenue      2,550,000.00  
 

   2,581,752.43  
 

 101.25  
 

   102.36  
 

 101.95  
 

   94.09  
 

   99.66  

Capital Projects Fund Expenditures      2,171,000.00  
 

   1,145,136.01  
 

   52.75  
 

     54.00  
 

   63.19  
 

 123.91  
 

 261.90  

              Debt Service Fund Revenue      5,046,000.00  
 

      182,664.68  
 

     3.62  
 

           -    
 

        -    
 

        -    
 

        -    

Debt Service Fund Expenditures      5,060,000.00  
 

      695,491.60  
 

   13.74  
 

     11.40  
 

   12.99  
 

   18.17  
 

     5.20  

              Enterprise Fund Revenue      1,850,000.00  
 

   1,459,733.46  
 

   78.90  
 

     87.24  
 

   74.26  
 

 107.40  
 

   78.74  

Enterprise Fund Expenditure      1,650,000.00  
 

      967,969.92  
 

   58.66  
 

     64.28  
 

   55.78  
 

   83.43  
 

   86.01  

              Internal Service Fund Revenue      4,100,000.00  
 

   3,150,849.65  
 

   76.85  
 

     81.61  
 

   70.92  
 

   77.62  
 

   77.07  

Internal Service Fund Expenditures      4,050,000.00  
 

   3,268,436.66  
 

   80.70  
 

     77.25  
 

   83.81  
 

   84.32  
 

   80.21  

              Trust & Agency Fund Revenue      8,350,000.00  
 

   7,599,294.61  
 

   91.01  
 

     96.58  
 

   90.09  
 

 111.30  
 

 121.21  

Trust & Agency Fund Expenditures      8,350,000.00  
 

   7,660,687.84  
 

   91.74  
 

     96.18  
 

   89.97  
 

 110.62  
 

 119.54  

              

              Grand Total Revenue    44,444,000.00  
 

 34,474,669.08  
 

   77.57  
 

     80.86  
 

   77.78  
 

   79.86  
 

   88.40  

Grand Total Expenditures    44,129,000.00  
 

 30,955,684.63  
 

   70.15  
 

     71.00  
 

   70.34  
 

   77.62  
 

 107.22  
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D. Contract Revenue 
 

Nineteen (19) contracts totaling $24,507 in April 2014 will be presented for Board approval.  The Contract Revenue Report 
follows. 
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E. Personnel Items 
 
One new hire and one retirement are being presented for approval in the Personnel 
Report. The report is available below. 

 
 
 

PERSONNEL REPORT 
 

May 22, 2014 
 

Employment:  NEW HIRE 

Name Richard Ammon 

Title Dean of Business & General Education 

How many applicants & interviewed 18 Applicants / 5 Interviews 

Start Date 6/30/2014 

Salary/Wages $98,000 Annual 

Classification Salaried Professional 

Education and/or Experience 18 years working in Education and the past 
6 yrs. serving as the Associate Dean of 
Health for the Milwaukee Area Technical 
College.  He has his Doctorate in 
Educational Leadership, Masters in 
Business Administration, and Bachelor of 
Science in Agriculture. 

 
PROMOTIONS/TRANSFERS 

None   

 
 
RETIREMENTS / RESIGNATIONS 

Patti Obma (Retirement) Nursing Instructor          33 yrs. 
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F. WTC District Boards Association Annual Dues Assessment  

A copy of the letter from Paul Gabriel, as well as the Fee Assessment invoice in the 
amount of $19,356.30 follows. 
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Recommendation:  Approve the consent agenda.
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Other Items Requiring Board Action 
 

A. Concept Review:  Supply Chain Management 
 

Joyce Czajkowski, Dean of Business & General Studies, and Tonya Archie, 
Supply Chain Management Instructor, will present the Concept Review for an 
Associate Degree program in Supply Chain Management.  The Concept Review 
is below. 
 

Recommendation:   Approve the Concept Review, as presented, for an Associate 
Degree in Supply Chain Management.  
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Board Monitoring of College Effectiveness 

A. Status Update on FY 2015 Budget 
 

Kelly Kelly, Controller, will provide an update on the FY2015 budget.  Information will 
be available at the meeting. 
 

 
 
 
 

B. Teaching, Learning & Academic Outreach Update 
 

Julie Pluemer, Supervisor for Teaching, Learning & Academic Outreach, will present 
recent and future department activities.  The report will be available at the Board 
meeting. 

 
 
 
 
 

C. Staffing Update  
 

Laura Bodenbender, Human Resources Director, will provide an update on College 
staffing.  A summary is below 
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Information and Correspondence 
A. Enrollment Report 
 

 

The 2013-14 and 2014-15 Comparison FTE and 2014-15 Application Reports are available below.     
 
 

 
 

 
2012-2013 and 2013-2014 FTE Comparison 

Program 
Type Program Title   

05-14-13 
Students 

05-12-14 
Students 

Student 
Change   

05-14-13 
FTE 

05-12-14 
FTE 

FTE 
Change   

10 Accounting               44                  38               (6)           37.53          27.56        (9.97)   
10 Administrative Professional               19                  11               (8)           15.53            9.57        (5.97)   
10 Agri-Business/Science Technology               42                  44                 2            37.03          41.77          4.73    
10 Business Management               94               107               13            63.36          76.99        13.63    
10 Medical Laboratory Technician               23                  15               (8)           19.67          11.37        (8.30)   
10 Criminal Justice - Law Enforcement               68                  60               (8)           52.23          54.33          2.10    
10 Culinary Arts                -                    11               11                  -              7.84          7.84    
10 Culinary Management               29                    7            (22)           20.10            5.97      (14.13)   
10 Direct Entry Midwife               33                  26               (7)           18.93          14.20        (4.73)   
10 Early Childhood Education               49                  53                 4            38.77          37.63        (1.13)   
10 Electro-Mechanical Technology               49                  58                 9            43.67          56.16        12.50    
10 Engineering Technologist               23                  23                -              19.30          21.93          2.63    
10 Golf Course Management               31                  35                 4            29.63          31.77          2.13    
10 Graphic and Web Design               42                  35               (7)           34.80          30.40        (4.40)   
10 Human Services Associate               59                  65                 6            39.70          38.90        (0.80)   
10 IT-Computer Support Specialist                 8                    2               (6)             3.67            0.63        (3.03)   
10 IT-Network Comm Spec               36                  30               (6)           25.07          21.80        (3.27)   
10 IT-Web & Software Developer               29                  23               (6)           17.40          17.37        (0.03)   
10 Individualized Technical Studies                 3                    6                 3              1.57            5.53          3.97    
10 Marketing                 4                  11                 7              2.10            7.33          5.23    
10 Nursing - Associate Deg              221               261               40         107.11       127.58        20.47    
10 Physical Therapist Assistant               36                 38                 2            24.13          22.33        (1.80)   
10 Supervisory Management                 1                   6                 5              0.03            1.37          1.34    

 
Total Associate Degree             943               965              22         651.34       670.34        19.00    

31 Accounting Assistant               13                    8               (5)             9.13            4.87        (4.27)   
32 Agricultural Power & Equipment Tech               47                  44               (3)           41.27          42.20          0.93    
31 Auto Collision Repair & Refinish Tech               26                  23               (3)           17.77          14.83        (2.93)   
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Program 
Type Program Title   

05-14-13 
Students 

05-12-14 
Students 

Student 
Change   

05-14-13 
FTE 

05-12-14 
FTE 

FTE 
Change   

32 Automotive Technician                38                  30               (8)           34.84          24.30      (10.53)   
31 Cosmetology               41                  44                 3            35.51          34.60        (0.90)   
31 Bricklaying and Masonry                -                      9                 9                   -              7.57           7.57    
30 Building Maintenance & Construction                 2                    1               (1)             0.67            0.10        (0.57)   
31 Building Trades - Carpentry               14                  14                -              11.90         13.80           1.90    
30 CNC Setup/Operation                 7                  12                 5              3.87            8.27           4.40    
31 Child Care Services               14                    9               (5)             9.33            7.33        (2.00)   
30 Criminal Justice-Law Enf Acad               15                  22                 7              7.97          11.80          3.83    
31 Culinary Specialist               13                    7               (6)           10.07            3.73        (6.33)   
31 Dairy Herd Management               14                  18                 4            14.37          18.27          3.90    
30 Dental Assistant               30                  29               (1)           16.34          15.77        (0.57)   
31 Electrical Power Distribution               24                  30                 6            22.93          25.73           2.80    
50 Electricity (Construction)               14                  18                 4              1.73            2.85           1.12    
31 Esthetician               14                  13               (1)           10.80            8.90        (1.90)   
30 Farm Business & Production Manage               79                   -              (79)           19.46                -        (19.46)   
50 Industrial Electrician Apprentice               12                  16                 4              2.13            2.47           0.33    
31 IT-Computer Support Technician                  -                      6                 6                   -              3.80           3.80    
31 Medical Assistant               44                  47                 3            30.74          34.37           3.63    
30 Medical Coding Specialist               68                  66               (2)           29.63          22.63        (7.00)   
31 Medical Transcription               14                    3            (11)             8.10            1.27        (6.83)   
30 Nursing Assistant             277               219            (58)           35.58          28.13        (7.45)   
31 Office Support Specialist                 4                 13                 9              2.80            9.00           6.20    
50 Plumbing Apprentice               16                  13              (3)             2.40            2.23        (0.17)   
31 Welding               47                  46               (1)           40.90          40.97           0.07    

 
Total Technical Diploma             887               760          (127)        420.23       389.80      (30.43)   

 
Liberal Studies                  -                    10               10                   -              5.87           5.87    

 
Undeclared Majors          2,252            2,330               78         272.54       299.13        26.59    

 
Total          4,082            4,065  (17)     1,344.11    1,365.14        21.03    

 
Percent of Change   

   
  

  

1.56%   

  
  

   
  

   
  

 
Vocational Adult (Aid Codes 42-47)   

   
          80.85       112.90        32.06    

 
Community Services   

   
            1.07            0.93        (0.14)   

 
Basic Skills (Aid Codes 7x)   

   
          37.20          39.66          2.46    

 
Basic Skills Remedial(Aid Codes 78)   

   
          95.85          95.71        (0.13)   

 
Grand Total   

   
    1,559.07    1,614.35        55.28    

 
Total Percent of Change   

   

  
  

3.55%   
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2013-2014 and 2014-2015 FTE Comparison 

Program 
Type Program Title   

05-14-13 
Students 

05-12-14 
Students 

Student 
Change   

05-14-13 
FTE 

05-12-14 
FTE 

FTE 
Change   

10 Accounting               24                  13            (11)          11.20            6.33        (4.87)   

10 Administrative Professional                 8                    7               (1)            3.97            2.60        (1.37)   

10 Agri-Business/Science Technology               17                  32               15             9.00          19.37        10.37    

10 Business Management               26                  35                 9           11.37          14.67          3.30    

10 Medical Laboratory Technician                 6                    7                 1              2.70            3.13          0.43    

10 Criminal Justice - Law Enforcement               25                  19               (6)           11.93          10.47        (1.47)   

10 Culinary Arts                 -                    10               10                  -              4.97          4.97    

10 Culinary Management                 6                    1               (5)             2.73            0.60        (2.13)   

10 Direct Entry Midwife               12                  12                 -                4.73            3.60        (1.13)   

10 Early Childhood Education               17                  20                 3              7.57            9.90         2.33    

10 Electro-Mechanical Technology               27                  36                 9            14.30          17.33         3.03    

10 Engineering Technologist               13                    7               (6)             5.93            2.97        (2.97)   

10 Golf Course Management               16                    6            (10)             8.80            2.47        (6.33)   

10 Graphic and Web Design               10                  11                 1              3.97            3.67        (0.30)   

10 Health Information Technology                -                      3                 3                   -              0.67         0.67    

10 Human Services Associate               20                  19               (1)             7.23            9.70         2.47    

10 IT-Network Comm Spec               13                    9               (4)             5.93            4.10        (1.83)   

10 IT-Web & Software Developer                 7                  11                 4              2.60            4.03         1.43    

10 Individualized Technical Studies                 1                   -                 (1)             0.57                -          (0.57)   

10 Nursing - Associate Deg              125               136               11            30.90          32.87         1.97    

10 Physical Therapist Assistant               12                  10               (2)             4.17            2.33        (1.83)   

10 Supervisory Management                -                      4                 4                   -              1.43         1.43    

 
Total Associate Degree             385               408               23         149.60       157.19         7.60    

31 Accounting Assistant                 4                    3               (1)             0.93            1.37         0.43    

32 Agricultural Power & Equipment Tech               19                  19                -              11.40          11.87         0.47    

31 Auto Collision Repair & Refinish Tech                 9                    7               (2)             1.90            1.40        (0.50)   

32 Automotive Technician                17                  10               (7)             7.53            4.83       (2.70)   
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Program 
Type Program Title   

05-14-13 
Students 

05-12-14 
Students 

Student 
Change   

05-14-13 
FTE 

05-12-14 
FTE 

FTE 
Change   

31 Cosmetology               18                  12               (6)           10.47            6.93       (3.53)   

31 Bricklaying and Masonry                 1                   -                 (1)             0.20                 -         (0.20)   

31 Child Care Services                 2                   -                 (2)             0.80                -         (0.80)   

30 Criminal Justice-Law Enf Acad               22                  15               (7)           11.00            8.00       (3.00)   

31 Culinary Specialist                 2                    1               (1)             0.43            0.13       (0.30)   

31 Dairy Herd Management                 2                    3                 1              1.03            0.60       (0.43)   

30 Dental Assistant                -                      1                 1                  -              0.07          0.07    

31 Electrical Power Distribution                 3                    1               (2)             0.13            0.43          0.30    

50 Electricity (Construction)                -                    16               16                   -              1.07          1.07    

31 Esthetician                -                      1                 1                   -              0.53          0.53    

50 Industrial Electrician Apprentice               11                  10               (1)             0.73            0.67        (0.07)   

31 IT-Computer Support Technician                 -                      1                 1                   -              0.20          0.20    

31 Medical Assistant                 4                    2               (2)             0.63            0.60        (0.03)   

30 Medical Coding Specialist                 2                    7                 5              0.37            2.00          1.63    

31 Medical Transcription                 4                   -                 (4)             1.50                 -          (1.50)   

30 Nursing Assistant               21                    7            (14)             2.03            0.67        (1.37)   

31 Office Support Specialist                 1                    3                 2              0.53            1.23          0.70    

31 Welding                 3                    1               (2)             0.50            0.23        (0.27)   

 
Total Technical Diploma             145               120            (25)          52.14         42.84        (9.30)   

 
Liberal Studies                 -                      2                 2                   -              0.37          0.37    

 
Undeclared Majors               33                  39                 6              4.10            5.20          1.10    

 
Total             563               569                 6         205.83       205.60        (0.24)   

 
Percent of Change   

   
  

  

-0.12%   

 
Vocational Adult (Aid Codes 42-47)   75 376 301              1.26            7.61          6.35    

 
Community Services   1                  -                 (1)             0.00                 -          (0.00)   

 
Basic Skills (Aid Codes 7x)   9 22              13              0.30            0.73          0.43    

 
Basic Skills Remedial(Aid Codes 78)             218                  43          (175)             8.33            1.67        (6.66)   

 
Grand Total             866            1,010             144         215.73       215.60        (0.12)   

 
Total Percent of Change   

   

  
  

-0.06%   
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APPLICATION COMPARISON 

  
2014-15 (5/14/14) 2013-14 (5/15/13)   

Max Program 
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  Accounting     12       12    16          16       (4) 

  Accounting Assistant       6         6      1            1         5  

  Administrative Professional       5         5      7            7       (2) 

36 Agri-Business/Sci Tech     37      4     41    22      2        24       17  

22 Ag Power & Equipment     22    10     32    22    20        42     (10) 

22 Auto Collision     17       17      9            9         8  

22 Automotive Technician     22       22    15          15         7  

20 Bricklaying & Masonry           -        6            6       (6) 

20 Building Trades- Carpentry     15       15    10          10         5  

  Business Management     44       44    27          27       17  

13 Child Care Services     10       10      6            6         4  

15 CNC Setup/Operation       6         6      4            4         2  

24 Cosmetology     24       24    23          23         1  

  Criminal Justice-Law Enf     24       24    33          33       (9) 

  Culinary Arts      16       16      3            3       13  

  Culinary Management       1         1      9            9       (8) 

  Culinary Specialist       4         4      4            4        -    

24 Dairy Herd Management     19       19    18          18         1  

18 Dental Assistant     18      4     22    18      8        26       (4) 

28 Early Childhood Education     15       15    19          19       (4) 

24 Electrical Power Distr     24      8     32    26          26         6  

24 Electro-Mech (Aug start)     15       15    16          16       (1) 

12 Electro-Mech (Jun start)       8         8              -           8  

18 Engineering Technologist          -      11          11     (11) 

16 Esthetician          -        6            6       (6) 

  Golf Course Management     14       14    10          10         4  

25 Graphic and Web Design     15       15    13          13         2  

  Health Information Tech     10       10              -         10  

32 Human Services Associate     31       31    19          19       12  

  IT-Computer Support Tech     10       10      4            4         6  

  IT-Network Com Spec       8         8    12          12       (4) 

  IT-Web & Software Dev         -      10          10     (10) 

  Liberal Arts- Assoc of Arts       4         4      5            5       (1) 

  Liberal Arts-Assoc of Sci       8         8              -           8  

  Marketing         -        5            5       (5) 

32 Medical Assistant     32    15     47    32    26        58     (11) 

34 Medical Coding Specialist     34      6     40    34      6        40        -    
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APPLICATION COMPARISON 

  
2014-15 (5/14/14) 2013-14 (5/15/13)   

Max Program 
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16 Medical Laboratory Tech       9         9      8            8         1  

4 Nail Technician       3         3      2            2         1  

54 Nursing-Associate Degree     54    89   143    54   51      105       38  

28 Nursing-Assoc Deg PT     28      8     36    23          23       13  

  Office Support Specialist       9       -         9      1            1         8  

  Pharmacy Tech (shared)       2         2      1            1         1  

15 Physical Therapist Assist     15    24     39    15    17        32         7  

  Supervisory Management       2         2              -           2  

  Undecided        44            71     (27) 

40 Welding     40    14     54    40      5        45         9  

20 Welding - (Jan Start)       1         1              -           1  

17 Midwife (Jan Start)       9         9              -           9  

  Office Aide (January Start)       -         -          -         -        1          1       (1) 

  Totals   702  182   928  619  136      826     102  

 
YOY Change     83    46   102  
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B. Chairperson’s Report  
 
 
 
 
 
 

C. College President’s Report 
 

1. Advocacy 
2. Administrative Restructuring 
3. Visit to Jones County, Iowa 
4. Distinguished Alumni 

 
 

 
 
 
 

D.  Other Information Items 
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Establish Board Agenda Items for Next Meeting 

A. Agenda 
 

1. Public Budget Hearing/Approval 
2. Information Technology Report 
3. State of College Report 
4. President’s Performance Evaluation 
5. Health & Dental Insurance Plans 

 
 

B. Time and Place  
 

Thursday, June 19, 2014, at 7:00 p.m. in Rooms 492-493, College Connection, 
Southwest Tech Campus 

 
 
 
 

Adjourn to Closed Session  
A. Consideration of adjourning to closed session for the purpose of  

(1) Considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body 
has jurisdiction or exercises responsibility. {Wis.Stats.19.85(1)(c)} 

 B. Approval of Closed Session Minutes of May 1, 2014 

 
 
 
 

Reconvene to Open Session  
A. Action, if necessary, on Closed Session Items 
 

 
 
 
 
 

Adjournment 
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