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Annotated Agenda 
 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, September 25, 2014 

 
6:15 p.m. – Light Supper 

7:00 p.m. – Regular Board Meeting 
Room 492-493 – College Connection 

 

ANNOTATED AGENDA 
 

OPEN MEETING 
The following statement will be read: “The September 25, 2014, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to the 
public and in compliance with State Statutes.  Notice of the meeting has been sent to the 
press and posted on campus and in the City of Fennimore in an attempt to make the general 
public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
 

B. Reports/Forums/Public Input 
 
 

CONSENT AGENDA 
 

A. Approval of Agenda 
A copy of the agenda is included with the electronic Board material. 
 

B. Minutes of the Regular Board Meeting of August 28, 2014 
Minutes of the August 28, 2014, Board meeting are included with the electronic Board 
material. 
 

C. Financial Reports 
1. Purchase Orders Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 
Each report is available electronically with all other Board material.  Caleb White, Vice 
President for Administrative Services, will be at the meeting and available for any 
questions. 
 

D. Contract Revenue 
Four contracts totaling $7,624.49 in August 2014 will be presented for Board approval.  
The Contract Revenue Report is included with the electronic Board material. 
 

E. Personnel Items 
Five employment recommendations and one retirement are being presented for 
approval in the Personnel Report. The report is available with the electronic Board 
material. 
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F. 2015 AACC Annual Membership 

The 2015 American Association of Community Colleges (AACC) renewal invoice in the 
amount of $3,490 is available electronically with all other Board material.   

Recommendation:   Approve the consent agenda. 
 

 

OTHER ITEMS REQUIRING BOARD ACTION 
 

A. Wisconsin Code of Ethics Resolution 
A resolution indicating college employees to whom the Wisconsin Code of Ethics for 
Public Officials and Employees applies is available electronically with all other material.  
This is an annual resolution that comes before the Board. 

Recommendation:  Approve the Code of Ethics Resolution as presented. 
 

B. Resolution for the First Merit Wire Transfer Agreement 
Included with the Board material is a resolution authorizing Southwest Wisconsin 
Technical College to transfer funds via wire transfer with First Merit Bank. This 
agreement is necessary due to the conversion of the bank from Citizens Bank to First 
Merit Bank. 

Recommendation – Approve, as presented, the resolution for the First Merit Wire Transfer 
Agreement. 

 
 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
 

A. General Obligation Refinancing Bonds 
Per board direction given via a parameters resolution passed in July 2014, the College 
has entered into an advanced refinancing of General Obligation School Improvement 
Bonds originally issued October 15, 2008.  The refunded issue amount of $5,215,000 
will be dated October 1, 2014, and will realize the College $207,274 in present value 
savings after all transaction costs or 4.32% savings as a percentage of refunded debt.  
Included in the electronic Board material is the final pricing summary for sale of the 
bonds. 
 

B. Strategic Projects Quarterly Report 
The third quarter update of the 2014 Strategic Projects are available with the electronic 
Board material.  Duane Ford will review the projects at the Board meeting. 

 
C. Marketing Report 

Sue Reukauf, Marketing & Public Relations Manager, will provide a report focusing on 
major activities and how they help the College achieve its seven Strategic Directions.  
The report will be available at the Board meeting. 
 

D. Staffing Update 
An update on College staffing will be provided. A summary is available electronically 
with all other Board material. 
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INFORMATION AND CORRESPONDENCE 
 

A. Enrollment Report 
The 2014-15 Comparison FTE is available electronically with all other Board material.  
 

B. Chairperson’s Report 
 
 

C. College President’s Report 
1.  WTCS Biennial Budget Request 
2.  Follow-up To State Board Visit and Knox Learning Center Dedication 
3.  Vacation 

 
D. Other Information Items 

 
 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
 

A. Agenda 
1. Resolution for Adoption of 2014 Tax Levy 
2. Fund & Account Transfers (2013-14 Budget Modifications) 
3. Enterprise Content Management (ECM) and Document Imaging Solution Request 

for Proposal 
4. Review of Purchasing Activity 
5. Industry, Trades & Agriculture Report 

 
B. Time and Place 

Monday, October 27, 2014, at 5:00 p.m. at the Crawford County Administration 
Building, 225 N. Beaumont Road, Prairie du Chien, WI 

 
 

ADJOURNMENT 
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Open Meeting 
The following statement will be read:  “The September 25, 2014, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to the 
public and in compliance with State Statutes.  Notice of the meeting has been sent to the press 
and posted on campus and in the City of Fennimore in an attempt to make the general public 
aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
  
 
 
 

 

B. Reports/ Forums/Public Input 
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Consent Agenda 

A. Approval of Agenda  
 

BOARD MEETING NOTICE/AGENDA 
Thursday, September 25, 2014 

 
6:15 p.m. – Light Supper 

7:00 p.m. – Regular Board Meeting 
Room 492-493 – College Connection 

 
 

OPEN MEETING 
The following statement will be read: “The September 25, 2014, regular meeting of the 
Southwest Wisconsin Technical College Board is called to order.  This meeting is open to the 
public and in compliance with State Statutes.  Notice of the meeting has been sent to the 
press and posted on campus and in the City of Fennimore in an attempt to make the general 
public aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
B. Reports/Forums/Public Input 

 

CONSENT AGENDA 
A. Approval of Agenda 
B. Minutes of the Regular Meeting of August 28, 2014 
C. Financial Reports 

1. Purchase Orders Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 
F. 2015 AACC Annual Membership 

 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Wisconsin Code of Ethics Resolution 
B. Resolution for the First Merit Wire Transfer Agreement 

 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. General Obligation Refunding Bonds 
B. Strategic Projects Quarterly Report 
C. Marketing Report 
D. Staffing Update 

 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 
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ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
A. Agenda 
B. Time and Place 

 

ADJOURNMENT 
 
 
{Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-2400 or 608-
822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 

mailto:accom@swtc.edu
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B.  Minutes of the Regular Board Meeting of August 28, 2014 

 
 

MINUTES OF THE       
REGULAR MEETING OF THE BOARD OF DIRECTORS  
OF SOUTHWEST WISCONSIN TECHNICAL COLLEGE 
AUGUST 28, 2014 
 

 
The Board of Southwest Wisconsin Technical College met in open session of a regular 
meeting commencing at 7:00 p.m. on August 28, 2014, in Rooms 492-493, College 
Connection, on the District Campus located at 1800 Bronson Boulevard in the City of 
Fennimore, Grant County, Wisconsin.  The following members were present:  

 
Melissa Fitzsimons, James Kohlenberg, Diane Messer, Darlene Mickelson, Russell Moyer, 
Eileen Nickels, and Chris Prange (arrived at 7:08 p.m.) 
 

Absent:  Rhonda Sutton, and Donald Tuescher  
 

Others present for all or a portion of the meeting included Dr. Duane M. Ford, College 
President; College Staff:  Karen Campbell, Katie Garrity, Dan Imhoff, Phil Thomas, Caleb 
White, and Kris Wubben.  Public present included Rob Callahan, Editor of The Fennimore 
Times. 

 
Chairperson Nickels called the meeting to order.  Proof of notice was given as to the time, 
place, and purpose of the meeting.  The following is the official agenda: 
 

BOARD MEETING NOTICE/AGENDA 
Thursday, August 28, 2014 

 
5:45 p.m. – Tour of Cosmetology Renovation 

6:15 p.m. – Light Supper 
7:00 p.m. – Regular Board Meeting 

Room 492-493 – College Connection 
 

OPEN MEETING 
The following statement will be read: “The August 28, 2014, regular meeting of the Southwest 
Wisconsin Technical College Board is called to order.  This meeting is open to the public and 
in compliance with State Statutes.  Notice of the meeting has been sent to the press and 
posted on campus and in the City of Fennimore in an attempt to make the general public 
aware of the time, place and agenda of the meeting.” 
 

A. Roll Call 
B. Oath of Office 

1. Russell Moyer 
C. Reports/Forums/Public Input 

 

CONSENT AGENDA 
A. Approval of Agenda 
B. Minutes of the Annual Meeting of July 14, 2014 
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C. Financial Reports 
1. Purchase Orders Greater than $2,500 
2. Treasurer’s Cash Balance 
3. Budget Control 

D. Contract Revenue 
E. Personnel Items 

 

OTHER ITEMS REQUIRING BOARD ACTION 
A. Revised 2014-15 Signatory Authority Policy 

 

BOARD MONITORING OF COLLEGE EFFECTIVENESS 
A. Health, Education & Public Safety Report 
B. Staffing Update 

 

INFORMATION AND CORRESPONDENCE 
A. Enrollment Report 
B. Chairperson’s Report 
C. College President’s Report 
D. Other Information Items 

 

ESTABLISH BOARD AGENDA ITEMS FOR NEXT MEETING 
A. Agenda 
B. Time and Place 

 

ADJOURN TO CLOSED SESSION  
A. Consideration of adjourning to closed session for the purpose of  

1. Considering an employee’s request per Wis. Stats. 19.85(1)(c) {Considering 
employment, promotion, compensation or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises 
responsibility}. 

2. Considering property issues per Wis. Stats. 19.85(1)(e) {Deliberating or negotiating 
the purchasing of public properties, the investing of public funds, or conducting 
other specified public business, whenever competitive or bargains reasons require a 
closed session}.  

3. Approval of Closed Session Minutes of July 14, 2014   
 

RECONVENE TO OPEN SESSION  
A. Action, if necessary, on Closed Session Items 
 

ADJOURNMENT 
 
(Facilities at Southwest Tech are handicap accessible.  For all accommodations call 608-822-2400 or 608-
822-2401 to reach the Director of Facilities, or e-mail accom@swtc.edu} 

 
Recently re-appointed Board member Russell Moyer read and signed the Oath of Office.  
After a review of the Consent Agenda, including the August 28, 2014, agenda; July 14, 2014, 
Board minutes; financial reports; six contracts totaling $16,642.15 in July 2014; and the hiring 
of Nicole Schopf, Associate Degree Nursing Instructor; Stacie Kreinbrink, Cancer Information 
Management/Health Information Technology Instructor; Pam Johnson-Loy, Administrative 
Assistant-Public Safety; Christal Foreyt, Associate Degree Nursing Instructor; Jill Henry, 

mailto:accom@swtc.edu
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Nursing Assistant Instructor/Health Skills Lab; Linda Kious, Lab Science/Medical Lab 
Technician Instructor; Karen Bast, Culinary Instructor; Mikayla Bryant, Child Care Assistant; 
Chase Varvil, Electrical Power Distribution Assistant; and the transfer of Mary Jo Sherman, 
Assessment Specialist; Tammie Engelke, Administrative Assistant-Public Safety; Holly Crubel, 
Grant Accountant; and Samantha Redman, Grant/Finance Accountant.  Mr. Moyer moved to 
approve the Consent Agenda. Ms. Fitzsimons seconded the motion; motion carried.   

 
Dr. Duane Ford presented a revised 2014-15 Signatory Authority Policy for Board approval.   
The policy designates authority to individuals committing the College to any official or legally 
binding transactions, invoices, agreements, contracts, applications, diplomas, certifications, 
letters, or similar documents and was approved at the July 14, 2014, annual Board meeting. 
The policy was brought back to the Board for approval with the Business & Industry Services 
Manager being added to the President’s designees for training and technical assistance 
contracts.  Ms. Messer moved to add the Business & Industry Services Manager to the 
President’s designees for training and technical assistance contracts. Ms. Mickelson 
seconded the motion; motion carried. 
 
Katie Garrity, Dean of Health, Education & Public Safety provided a report focusing on major 
activities and how they help the College achieve its seven Strategic Directions.  Highlights of 
the report included: 

 

 Three new programs for FY2014 – Health Information Technology, Cancer 
Information Management: Cancer Tumor Registry, and Laboratory Science 
Technician;  

 Activities for five grants – Rural Health Network Grant (Health Resources and 
Service Administration), Bridges to Healthcare (Trade Adjustment Assistance 
Community College & Cancer Training Program), Access to Healthcare (State 
GPR), Cancer Information Management (State GPR), and Blueprint for Prosperity 
(State); 

 RFP awarded to Crossing Rivers Health, Prairie du Chien, WI, to provide campus 
healthcare access in medical, dental, and mental health; 

 A review of the division programs; 

 Highlights of the Public Safety Complex and Child Care programs and center 

 A review of the accreditation status for healthcare programs; 

 An overview of the Southwest Health Network; and  

 Nursing program highlights including pass rates, Franklin University RN to BSN 
option on Southwest Tech’s campus, and the international travel experience in Haiti. 

 
Duane Ford provided an update on College staffing.  It was noted that many of the open 
positions have been filled (as stated in the Consent Agenda item).  Current open positions 
include Accounts Payable, Financial Aid Accounting/Bursar and Online Specialist. 

 
Caleb White presented the enrollment report.  He informed the Board that FTEs for FY2014 
showed an increase of one percent.  The FY2015 report reflects a slight decrease from the 
year previous. Not as many courses were offered this past summer as compared to the 
previous summer.  Mr. White also informed the Board that compared to the other WTCS 
colleges, Southwest Tech was the only college that showed a growth in FTEs last year.    
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Under the Chairperson’s Report, Ms. Nickels asked for nominations for the District Boards 
Association Board Member of the Year Award.  It was suggested that Lori Laberee from 
Wisconsin Indianhead Technical College be nominated.   

 
Dr. Ford informed the Board that the fall semester is off to a good start and the summer police 
academy graduation will be held this week. Dr. Ford recently visited with the district’s area 
legislators.  The College will be requesting from the State Board permission to alter online out-
of-state tuition rates.  The current practice is that online students are charged in-state tuition 
rates regardless of their residency.  Dr. Ford reported that the Tri-State Advanced 
Manufacturing Center for Excellence (a partnership with Northeast Iowa Community College 
and Highland (Illinois) Community College) is changing its name to the Upper Mississippi 
Manufacturing Innovation Center. 
 
Ms. Fitzsimons moved to adjourn to closed session to discuss an employee’s request and 
property issues. Ms. Mickelson seconded the motion.  Upon roll call vote where all members 
voted affirmatively, the meeting was adjourned to closed session at 7:42 p.m.  
 
The meeting reconvened in open session at 8:17 p.m. With no further business to come 
before the Board, Ms. Fitzsimons moved to adjourn the meeting, with Mr. Kohlenberg 
seconding the motion.  The motion carried and the meeting adjourned at 8:17 p.m. 
 
 
 
 
      _____________________________________ 
      Darlene Mickelson, Secretary 
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C. Financial Reports  

 1.  Expenditures Greater Than $2500 
 

 
SOUTHWEST WISCONSIN TECHNICAL COLLEGE 

OUTSTANDING PURCHASE ORDERS GREATER THAN $2,500 

FOR THE PERIOD 08/01/2014 TO 08/31/2014 

      

PO DATE 
PO 
# VENDOR NAME PO AMOUNT DESCRIPTION 

 
      GENERAL FUND 

     
      8/12/2014 6215 3M          4,610.00  Medical  Records - 3M Encoder Web Base Software 

 
      8/12/2014 6216 TruGreen Commercial          6,600.00  Facilities - Lawn Service 

 
      8/13/2014 6217 ASG Electric          3,741.00  Facilities - 2-Day TEGG Service Assessment (grant) 

 
      8/13/2014 6218 ASG Electric          4,287.00  Facilities - Repair Electrical Violations from TEGG Assessment (grant) 

 
      8/15/2014 6220 ASG Electric        13,025.00  Facilities - TEGG Assessment Bldg. 600 (grant) 

 
      8/15/2014 6221 ASG Electric        11,562.00  Facilities - TEGG Assessment Bldg. 500 (grant) 

 
      

  

SUBTOTAL  $    43,825.00  
  

      CAPITAL FUND 
     

      8/6/2014 6212 Oil Equipment          5,990.00  Public Safety - Above Ground Tank/Fittings 
 

      8/27/2014 6224 Compugroup Medical          6,500.00  Medical Lab Tech - CGM LabDAQ Student Simulator 
 

      8/27/2014 6225 Fisher Scientific        33,069.03  Medical Lab Tech - Vitek 2 Compact System 
 

      8/27/2014 6226 Proform Concrete        18,220.00  Public Safety - Concrete: Pavilion floor/approach, roadway & gas tank pad 
 

      8/28/2014 6227 Fillback Ford        29,565.68  Facilities:  2015 Transit Van 
 

      

  
SUBTOTAL  $    93,344.71  

  

      ENTERPRISE FUND 
     

      

  
none this month 

   

  
SUBTOTAL  $                -    

  
      

  

TOTAL  $   137,169.71  
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2. Treasurer’s Cash Balance 
 

 

Southwest Wisconsin Technical College 

Report of Treasurers Cash Balance 08/31/2014 

    Liability End of Month Balances 
   

    FICA          47,788.56  
  Federal Withholding          46,804.10  
  State Withholding                     -    
  Teachers Retirement                     -    
  Wisconsin Retirement                     -    
  Hospitalization                     -    
  Dental Insurance                     -    
  Credit Union                     -    
  Tax Sheltered Annuity 

   Deferred Compensation 
   American Family Insurance                     -    

  Foundation                     -    
  PSA Dues                     -    
  SWACTE Dues                     -    
  Garnishment                     -    
  Child Care                     -    
  Accrued Vacation Payable        380,037.94  
  Sick Leave Payable        640,035.96  
  Other (Due To)     7,920,217.80  
  Total Liability Adjustment     9,034,884.36  
  

    Beginning Treasurers Balance 
  

       865,528.04  

    Receipt 
   Fund 

   1 General     3,134,037.55  
  2 Special Revenue                     -    
  3 Capital Projects           3,837.57  
  4 Debt Service     2,549,485.00  
  5 Enterprise        530,154.12  
  6 Internal Service        451,195.68  
  7 Financial Aid/Activities        257,466.47  
  Total Receipts 

 
   6,926,176.39  

 
    Cash Available 

  
    7,791,704.43  

    Expenses 
   Fund 

   1 General     2,371,567.99  
  2 Special Revenue                     -    
  3 Capital Projects        378,788.61  
  4 Debt Service                     -    
  5 Enterprise        173,447.19  
  6 Internal Service        520,935.91  
  7 Financial Aid/Activities          66,423.65  
  Total Expenses 

 
   3,511,163.35  

 
    Treasurers Cash Balance 

  
    4,280,541.08  

Liability Adjustment 
  

    9,034,884.36  

Cash in Bank 
  

$13,315,425.44  
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3. Budget Control 

Southwest Wisconsin Technical College 

YTD Summary for Funds 1-7 

For 2 Months ended August 2014 

              

 
2014-15 

 
2014-15 

 

2014-
15 

 
2013-14 

 

2012-
13 

 

2011-
12 

 

2010-
11 

 
Budget 

 
YTD Actual 

 
Percent 

 
Percent 

 
Percent 

 
Percent 

 
Percent 

              

General Fund Revenue    24,456,000.00  
 

   3,716,449.12  
 

   15.20  
 

      
14.70  

 
   18.30  

 
   16.01  

 
   17.86  

General Fund Expenditures    24,756,000.00  
 

   3,855,954.39  
 

   15.58  
 

      
16.48  

 
   13.88  

 
   10.67  

 
   10.97  

              

Capital Projects Fund Revenue      2,550,000.00  
 

   2,556,512.36  
 

 100.26  
 

    
100.03  

 
   99.14  

 
 101.26  

 
   94.07  

Capital Projects Fund Expenditures      3,324,000.00  
 

      571,499.16  
 

   17.19  
 

      
16.14  

 
   22.41  

 
   32.38  

 
   19.71  

              Debt Service Fund Revenue      5,132,000.00  
 

                   -    
 

        -    
 

           -    
 

        -    
 

        -    
 

        -    

Debt Service Fund Expenditures      5,180,000.00  
 

                   -    
 

        -    
 

           -    
 

        -    
 

        -    
 

        -    

              

Enterprise Fund Revenue      1,850,000.00  
 

      560,872.84  
 

   30.32  
 

      
32.17  

 
   35.28  

 
   35.96  

 
   40.90  

Enterprise Fund Expenditure      1,600,000.00  
 

      276,213.88  
 

   17.26  
 

      
16.55  

 
   14.94  

 
   10.67  

 
   14.68  

              

Internal Service Fund Revenue      4,100,000.00  
 

      691,805.55  
 

   16.87  
 

      
15.08  

 
   13.23  

 
     3.65  

 
     5.60  

Internal Service Fund Expenditures      4,050,000.00  
 

      900,071.76  
 

   22.22  
 

      
13.09  

 
   18.13  

 
   19.25  

 
   12.16  

              

Trust & Agency Fund Revenue      8,500,000.00  
 

      269,593.61  
 

     3.17  
 

        
2.84  

 
     2.93  

 
     2.96  

 
     3.06  

Trust & Agency Fund Expenditures      8,450,000.00  
 

      163,188.28  
 

     1.93  
 

        
1.89  

 
     1.76  

 
     1.97  

 
     2.70  

              

              

Grand Total Revenue    46,588,000.00  
 

   7,795,233.48  
 

   16.73  
 

      
16.46  

 
   18.42  

 
   16.74  

 
   17.23  

Grand Total Expenditures    47,360,000.00  
 

   5,766,927.47  
 

   12.18  
 

      
11.51  

 
   11.07  

 
   10.15  

 
     9.06  
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D. Contract Revenue 
 

Four contracts totaling $7,624.49 in August 2014 will be presented for Board approval.  The Contract Revenue Report 
follows. 
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E. Personnel Items 
 
Five employment recommendations and one retirement are being presented for 
approval in the Personnel Report. The report is available below. 
 
 

PERSONNEL REPORT 
 

September 25, 2014 
 

 
Employment:  NEW HIRE 

Name Janet Giese 

Title Auto Tutorial Lab Assistant 

Number of Applicants and Number 
Interviewed 

8 Applicants / 3 Interviewed 

Start Date 8/25/2014 

Salary/Wage $20.86/hour 

Classification Full-Time Support Staff / Annual / District Funded 

Education and/or Experience Associate Degree-Medical Lab Technician. 
6 years of Medical Lab Tech experience. 

 
Employment:  NEW HIRE 

Name Clark Benson 

Title Healthcare Tutor/Mentor 

Number of Applicants and Number 
Interviewed 

11 Applicants / 4 Interviewed 

Start Date 8/25/2014 

Salary/Wage $22.50/Hour 

Classification Part-Time Limited-Term Employment/ Academic 
Year / Grant  Funded 

Education and/or Experience Bachelors in Science and Doctor of Chiropractic. 8 
years of operating Chiropractic Clinic. 

 
Employment:  NEW HIRE 

Name Marcia Taddy 

Title Healthcare Tutor/Mentor 

Number of Applicants and Number 
Interviewed 

11 Applicants / 4 Interviewed 

Start Date 8/25/2014 

Salary/Wage $22.50/Hour 

Classification Part-Time Limited-Term Employment/ Academic 
Year / Grant  Funded 

Education and/or Experience Bachelors in Health Promotion.  3 years 
experience in Exercise Science lab management 
and advising. 
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Employment:  NEW HIRE 

Name Jeff Stauffacher 

Title Healthcare Tutor/Mentor 

Number of Applicants and Number 
Interviewed 

11 Applicants / 4 Interviewed 

Start Date 8/25/2014 

Salary/Wage $22.50/Hour 

Classification Part-Time Limited-Term Employment/ Academic 
Year / Grant  Funded 

Education and/or Experience Bachelor’s in Pharmacy and licensed 
Pharmacist. Currently pursuing Master’s in 
Education. 13 years of Pharmacy experience. 

 
Employment:  NEW HIRE 

Name Jennifer Taylor 

Title Student Services Specialist 

Number of Applicants and Number 
Interviewed 

58 Applicants / 5 Interviewed 

Start Date 9/02/2014 

Salary/Wage $14.19/Hour 

Classification Full-Time / Support Staff  /  District  Funded 

Education and/or Experience Associate Degree – Administrative Assistant.  4 
years of office assistant experience. 

 
 
PROMOTIONS/TRANSFERS 

None to Report  

 
 
RETIREMENTS / RESIGNATIONS 

Kathy Witzig       1/2/2015 Guidance Counselor (29 years with SWTC) 
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F. 2015 AACC Annual Membership 
 

The 2015 American Association of Community Colleges (AACC) renewal invoice in 
the amount of $3,490 is available below. 

 
Recommendation:  Approve the consent agenda. 
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Other Items Requiring Board Action 
 

A. Wisconsin Code of Ethics Resolution 
 

A resolution indicating college employees to whom the Wisconsin Code of Ethics 
for Public Officials and Employees applies is available electronically with all other 
material.  This is an annual resolution that comes before the Board. 

Recommendation:  Approve the Code of Ethics Resolution as presented. 
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RESOLUTION 
CODE OF ETHICS FOR PUBLIC OFFICIALS AND EMPLOYEES 

 
 
 

Resolved that for purposes of Wisconsin's Code of Ethics for Public Officials and 
Employees, sec. 19.41 through 19.59, Stats., the Southwest Wisconsin Technical 
College District Board has designated the following positions deputy, associate, or 
assistant district directors and indicated its understanding that the current occupants of 
those positions and their successors to those positions are state public officials to whom 
Wisconsin's Ethics Code applies:   

 
Duane M. Ford  College President 
 
J. Phillip Thomas Vice President for Student & Academic Affairs 
 
Caleb J. White  Vice President for Administrative Services 
 
 
 
 
     _____________________________________ 
     District Chairperson 
 
 
     _____________________________________ 
     Date 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
                       

  September 2014 
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A. Resolution for the First Merit Wire Transfer Agreement 

 
Included below is a resolution authorizing Southwest Wisconsin Technical College 
to transfer funds via wire transfer with Frist Merit Bank.  This agreement is 
necessary due to the conversion of the bank from Citizens Bank to First Merit 
Bank. 

Recommendation:  Approve, as presented, the resolution for the First Merit Wire 
Transfer Agreement. 
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Board Monitoring of College Effectiveness 
 

A. General Obligation Refinancing Bonds 
 

Per board direction given via a parameters resolution passed in July 2014, the College 
has entered into an advanced refinancing of General Obligation School Improvement 
Bonds originally issued October 15, 2008.  The refunded issue amount of $5,215,000 
will be dated October 1, 2014, and will realize the College $207,274 in present value 
savings after all transaction costs or 4.32% savings as a percentage of refunded debt.  
Included below is the final pricing summary for sale of the bonds. 
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B. Strategic Projects Quarterly Report 
 

The third quarter update of the 2014 Strategic Projects are available below.  Duane Ford will 
review the projects at the Board meeting. 
 
 



 
 

 38  



 
 

 39  



 
 

 40  



 
 

 41  



 
 

 42  



 
 

 43  



 
 

 44  



 
 

 45  



 
 

 46  



 
 

 47  



 
 

 48  



 
 

 49  



 
 

 50  



 
 

 51  



 
 

 52  



 
 

 53  



 
 

 54  



 
 

 55  



 
 

 56  



 
 

 57  



 
 

 58  



 
 

 59  



 
 

 60  



 
 

 61  



 
 

 62  



 
 

 63  



 
 

 64  



 
 

 65  



 
 

 66   



 
 

 67  

 
 
 
 
 



 
 

 68  

 
 

C. Marketing Report 
 

Sue Reukauf, Marketing & Public Relations Manager, will provide a report focusing on 
major activities and how they help the College achieve its seven Strategic Directions.  
The report will be available at the Board meeting. 
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D. Staffing Update  
 

An update on College staffing will be provided.  A summary is below 
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Information and Correspondence 
A. Enrollment Report 
 

 

The 2014-15 Comparison FTE Report is available electronically below  
 

 

 
 

 

2013-2014 and 2014-2015 FTE Comparison 

Program 
Type Program Title   

09-16-13 
Students 

09-15-14 
Students 

Student 
Change   

09-16-13 
FTE 

09-15-14 
FTE 

FTE 
Change   

10 Accounting               34                  24            (10)           15.70          12.27        (3.43)   
10 Administrative Professional               14                  10               (4)             7.27            4.07        (3.20)   
10 Agri-Business/Science Technology               42                  61               19            21.03          32.40        11.37    
10 Business Management               93                  68            (25)           39.10          28.46       10.64)   
10 Cancer Information Management                -                      4                 4                   -              0.90           0.90    
10 Criminal Justice - Law Enforcement               58                  55               (3)           30.30          25.96        (4.34)   
10 Culinary Arts                 6                  21               15              3.00            9.90           6.90    
10 Culinary Management               11                    8               (3)             5.13            3.93        (1.20)   
10 Direct Entry Midwife               21                  21                -                7.23            7.07        (0.17)   
10 Early Childhood Education               45                  35            (10)           20.90          16.20        (4.70)   
10 Electro-Mechanical Technology               57                  58                 1            29.23          28.70        (0.53)   
10 Engineering Technologist               22                  10            (12)           10.87            4.27        (6.60)   
10 Golf Course Management               33                  26               (7)           16.43          13.00        (3.43)   
10 Graphic and Web Design               35                  29               (6)           16.17          12.53        (3.63)   
10 Health Information Technology                -                    25               25                   -              8.43           8.43    
10 Human Services Associate               51                  43               (8)           19.67         18.47        (1.20)   
10 Individualized Technical Studies                 5                    4               (1)             2.80            1.20        (1.60)   
10 IT-Computer Support Specialist                 1                    1                -                0.20            0.33          0.13    
10 IT-Network Comm Spec               34                  31               (3)           15.50          11.43        (4.07)   
10 IT-Web & Software Developer               20                  11               (9)             7.77            3.90        (3.87)   
10 Marketing                 7                    1               (6)             3.20            0.10        (3.10)   
10 Medical Laboratory Technician               16                  16                -                5.77            8.27           2.50    
10 Nursing - Associate Deg              222               281               59            65.24          80.07        14.83    
10 Physical Therapist Assistant               35                  43                 8            11.77          15.50           3.73    
10 Supervisory Management               -                    16               16                   -              4.56           4.56    

 
Total Associate Degree             862               902               40         354.27       351.93        (2.34)   

31 Accounting Assistant                 8                  11                 3              2.67            4.50           1.83    
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Program 
Type Program Title   

09-16-13 
Students 

09-15-14 
Students 

Student 
Change   

09-16-13 
FTE 

09-15-14 
FTE 

FTE 
Change   

32 Agricultural Power & Equipment Tech               42                  41               (1)           22.70          22.24        (0.47)   
31 Auto Collision Repair & Refinish Tech               21                  20               (1)             8.77            7.77        (1.00)   
32 Automotive Technician                30                  31                 1            12.17         14.80           2.63    
31 Bricklaying and Masonry               10                 -              (10)             4.63                -          (4.63)   
30 Building Maintenance & Construction                 1                  -                 (1)             0.10                          (0.10)   
31 Building Trades - Carpentry               13                  21                 8              7.10          10.83           3.73    
30 CNC Setup/Operation               11                    8               (3)             6.03            3.83        (2.20)   
31 Child Care Services               10                  10                -                4.60            4.50        (0.10)   
50 Construction Electrician Apprentice               17                  19                 2              1.23            1.37           0.13    
31 Cosmetology               37                  38                 1            21.00          20.50        (0.50)   
30 Criminal Justice-Law Enf Acad               21                  15               (6)           11.10            7.80        (3.30)   
31 Culinary Specialist                 5                    4               (1)             1.43            1.47           0.03    
31 Dairy Herd Management               18                  17               (1)             9.30            9.23        (0.07)   
30 Dental Assistant               23                  18               (5)           10.80            9.20        (1.60)   
31 Electrical Power Distribution               30                  25               (5)           14.70          12.67        (2.03)   
31 Esthetician               11                    1            (10)             4.10            0.53        (3.57)   
30 Farm Business & Production Manage                 1                   -                 (1)             0.17                -          (0.17)   
50 Industrial Electrician Apprentice               15                  10               (5)             1.33            0.73        (0.60)   
31 IT-Computer Support Technician                 1                  18               17              0.23            7.80          7.57    
31 Medical Assistant               44                  35               (9)           19.34          18.00        (1.33)   
30 Medical Coding Specialist               51                  33            (18)           13.20            7.37        (5.83)   
31 Medical Transcription                 3                   -                 (3)             0.77                 -          (0.77)   
30 Nursing Assistant             116                  96            (20)           12.20         10.30        (1.90)   
31 Office Support Specialist                 8                  11                 3              3.47            5.07          1.60    
50 Plumbing Apprentice               10                  12                 2              1.00            1.08          0.08    
31 Welding               46                  42               (4)           21.40          22.05          0.65    

 
Total Technical Diploma             603               536            (67)        215.55       203.63      (11.92)   

 
Liberal Studies                10                  25                 2              4.33            6.03          1.70    

 
Undeclared Majors             703               641                 6            82.15          69.87      (12.28)   

 
Total         2,178            2,104            (19)        656.30       631.46      (24.84)   

 
Percent of Change   

   

  
  

-3.79%   

 
Vocational Adult (Aid Codes 42-47)         2,106            2,006          (100)           35.73          38.62         2.90    

 
Community Services               93                  39            (54)             0.23            0.08        (0.15)   

 
Basic Skills (Aid Codes 7x)               72                  79                 7              3.63            3.16        (0.47)   

 
Basic Skills Remedial(Aid Codes 78)             362               268            (94)           15.59         10.52        (5.06)   

 
Grand Total         4,811            4,496          (315)        711.47       683.85      (27.63)   

 
Total Percent of Change   

   
  

  
-3.88%   
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Wisconsin Technical College System 

     

CJW 
9/15/14 

FTE Comparison 
             as of 9/15/14 
             

              

 

FTEs           
 

 

08-09 09-10 10-11 11-12 12-13 13-14 14-15 12-13 to 13-14 13-14 to 14-15 08-09 to 14-15 

 
Actual Actual Actual Actual Actual Actual Projected # % # % # % 

Blackhawk      2,356       2,913       2,828       2,552       2,275       1,952        2,017  (323) (14.2) 65  3.3  (339) (14.4) 

Chippewa Valley      4,386       4,572       4,727       4,409       4,232       4,148        4,200  (84) (2.0) 52  1.3  (186) (4.2) 

Fox Valley      6,400       7,404       7,811       7,350       7,141       6,979        7,012  (162) (2.3) 33  0.5  612  9.6  

Gateway      5,182       5,985       6,382       6,200       5,796       5,419        5,216  (377) (6.5) (203) (3.7) 34  0.7  

Lakeshore      2,235       2,660       2,516       2,246       2,134       2,006        1,933  (128) (6.0) (73) (3.6) (302) (13.5) 

Madison Area      9,515     10,263     10,981     10,514     10,268       9,974        9,919  (294) (2.9) (55) (0.6) 404  4.2  

Mid-State      2,282       2,562       2,572       2,336       2,129       2,069        2,013  (60) (2.8) (56) (2.7) (269) (11.8) 

Milwaukee Area    13,416     14,614     14,541     13,959     13,139     12,417      12,649  (722) (5.5) 232  1.9  (767) (5.7) 

Moraine Park      3,227       3,639       3,519       3,123       3,023       2,973        3,008  (50) (1.7) 35  1.2  (219) (6.8) 

Nicolet Area         759          880          884          807          773          773           781  0  0.0  8  1.0  22  2.9  

Northcentral      3,145       3,600       3,841       3,709       3,738       3,698        3,699  (40) (1.1) 1  0.0  554  17.6  

Northeast WI      6,600       7,446       7,554       7,238       7,034       6,950        6,776  (84) (1.2) (174) (2.5) 176  2.7  

Southwest WI      1,615       1,738       1,768       1,643       1,638       1,653        1,653  15  0.9  0  0.0  38  2.4  

Waukesha 
County      4,208       4,800       4,856       4,591       4,537       4,296        3,953  (241) (5.3) (343) (8.0) (255) (6.1) 

WI Indianhead      2,898       3,142       2,938       2,698       2,649       2,549        2,452  (100) (3.8) (97) (3.8) (446) (15.4) 

Western WI      3,698       4,130       4,104       3,759       3,616       3,268        3,180  (348) (9.6) (88) (2.7) (518) (14.0) 

        
          

 Total    71,922     80,348     81,822     77,134     74,122     71,124      70,461  (2,998) (4.0) (663) (0.9) (1,461) (2.0) 



 
 

 76  

B. Chairperson’s Report  
 
 
 
 
 
 

C. College President’s Report 
 

1. WTCS Biennial Budget Request 
2. Follow-up to State Board Visit and Knox Learning Center Dedication 
3. Vacation 

 
 
 
 
 

D.  Other Information Items 
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Establish Board Agenda Items for Next Meeting 

A. Agenda 
 

1. Resolution for Adoption of 2014 Tax Levy 
2. Fund & Account Transfers (2013-14 Budget Modifications) 
3. Enterprise Content Management (ECM) and Document Imaging Solution Request 

for Proposal 
4. Review of Purchasing Activity 
5. Industry, Trades & Agriculture Report 

 
 

B. Time and Place  
 

Monday, October 27, 2014, at 5:00 p.m. at the Crawford County Administration 
Building, 225 N. Beaumont Road, Prairie du Chien, WI 

 
 
 
 

 

Adjournment 
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